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ARPA Background
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ARPA Background

State and Local Fiscal Recovery Fund (SLFRF) - $164.3M

• Direct funding to County
- First $82M payment received June 2021
- Second $82M payment received June 2022
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• Obligate by Dec 31, 2024; Spend by Dec 31, 2026

• Respond to social & economic impacts from, or 
made worse by, COVID-19

• Focus on disadvantaged and impacted 
communities & equitable recovery

• Approx. $140M in direct funding to cities & $160M 
to schools in the County



County Goals & Implementation
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GALS
• Public Health: Suppress Further 

Spread Of COVID-19

• Stimulate Economic Recovery

• Infrastructure

• Board Priorities

- Mental Health

- Housing/Homelessness

- Sustainability

IMPLEMENTATION
• Promote equitable outcomes

• Data-driven strategies

• Leverage community partnerships 

• Outreach for diverse stakeholder 
input (social media engagement, 
public comment, etc.)

• Internal collaboration on program 
implementation

GOALS IMPLEMENTATION



Community Engagement
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www.ventura.org/americanrescueplan

Contact us – arpa@ventura.org



Community Engagement
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Milestones & Updates
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February 2022

March 2022

April 2022

May 2022

June 2022

July 2022

August 2022 – Present

• Feb 4 – Internal “Call for Projects”
• Feb 11 – Econ Vitality Committee
• Feb 17 – 1st SLFRF Advisory Team
• Feb 18 – Outreach with VCTA
• Feb 28 – ARPA Website & Survey

• Mar 4 – SLFRF w/ CBO’s including 
Complete County Committee

• Mar 16 – SLFRF Advisory Team
- Review Draft Project Matrix
- April Report Back Strategy

• Ongoing review of “Call for 
Projects” results and Public Survey 
results

• Apr 7 – SLFRF Scorecard w/ DEI
• Apr 7 – SLFRF w/ VC Library
• Apr 26 – BOS Meeting

- Approve set aside of $65.3M
• Quarterly Report to Treasury

• May 1 – Public Survey closed
- 602 Responses
- 628 Total Responses 

• May 31 – Call for Projects
- 55 Responses by Mar 11
- 88 Total Responses

• Jun 2 – Meet w/ CPEHN
• Jun 23 – Meet #1 w/ CSUCI
• Continued review of Survey Results
• Continued review of Call for 

Projects
• Refinement of Prioritization

• Jul 14 – Meet w/ EDC
• Jul 27 – Meet w/ Ventura College
• Jul 29 – Meet w/ Legal Aid Contact
• Continued work on Prioritization
• Annual Recovery Plan & Quarterly 

Report to Treasury

• Review & refinement of criteria 
internally and w/ EY

• Aug 3 – Meet #2 w/ CSUCI
• Aug 10 – Updated Treasury 

Guidance
• Refine & Finalize Recommended 

Project List



Accomplishments
• Board Approved Projects - $11.29M

- Piru Wastewater Treatment Plant Upgrade - $4M
- EDC Business Technical Assistance & Training - $3.25M
- IHSS Premium Payment - $1.7M
- Mesa Transitional Housing | Homekey - $1.2M
- Casa Pacifica Transitional Housing | Homekey - $640k
- State Microbusiness Grant Program Administration Costs - $500k

• Continued engagement with Community Based Organizations
- California Pan-Ethnic Health Network (CPHEN)
- California State University Channel Islands (CSUCI)
- Ventura College (VCCCD)
- Women’s Economic Ventures (WEV)
- Housing Trust Fund Ventura County (HTFVC) & Ventura County Housing Coalition (VCHC)

• Issued, analyzed, and review “Call for Projects” from County agencies

• Conducted the Public Survey
- Digital and physical materials available in both English and Spanish with assistance from Complete Count Committee
- 628 total surveys completed
- ARPA info sent to 140,000+ community members in English and Spanish in County e-newsletter 

• Dept of Treasury Updates
- Final Rule released – Jan 6, 2022
- Updated Compliance & Reporting Guidance – Feb 28, 2022
- Required quarterly ARPA reports to Treasury submitted on time

• Continued to identify potential opportunities

• Coordination, oversight, and management of the SLFRF award by the CEO
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Strategy & Funding – Parallel Path

Finalization of SLFRF Funding Framework… 

…Balanced Against Immediate Opportunities

• Finalization of SLFRF Funding Framework
- Board priorities
- Surveys & CBO engagement
- Other potential sources of funding

• Evaluation of SLFRF Funding Requests
- Treasury guidance & requirements
- Eligibility, compliance, performance

• Immediate Funding Opportunities
- Piru WWD #16 Water Treatment Project
- Mesa Transitional Housing
- State Microbusiness COVID-19 Relief Grant Program (MCRGB) Administration
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Reviewing the Results - Survey
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Reviewing the Results - Ideas
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Remove 
Duplicates (26) 

and Refine 
Internal 

Requests (4)

26 
Projects 
via Email

21 
Projects 

via Survey

Survey Results       628
Call for Projects       73
Email or In Person   26
Total Records         748

90 Projects 
$278M+ 

Requested

90+ Ideas
$278M+ in Requests

*All totals as of end of September 2022 



Board Priorities - ARPA
• Measured approach, one-time projects, maximize funding

• Public Health & Mental Health

• Public Safety & Emergency Preparedness

• Homelessness & Housing

• Infrastructure Needs

• Early Learning Initiatives/Childcare 

• Economic Recovery

• Parks & Recreation Capital Improvements

• Disadvantaged Communities in the County UA

• Arts Community

• General Plan Programs
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SLFRF Recommended Funding Plan
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Housing & Homelessness
$30,500,000

18%

Infrastructure: Water, Sewer, IT
$27,300,000

17%

Community Parks, Recreation, 
and Facility Investments

$24,725,000
15%

Mental Health Infrastructure
$22,000,000

13%

Public Health & Community 
Interventions
$15,000,000

9%

Emergency Preparedness
$14,500,000

9%

Stimulate Economic Recovery
$9,468,000

6%

Early Learning & Childhood 
Initiatives

$8,500,000
5%

Sustainability
$3,450,000

2%

Farmworker Programs
$3,000,000

2%

Arts Community
$1,000,000

1%

Contingency
$4,883,748

3%
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Additional Slides as Needed
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan
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SLFRF Recommended Funding Plan

23



SLFRF Recommended Funding Plan
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Potential Scope - Lewis Road Campus
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Category
Recommend 
to Reserve

($M)
Comments

Lewis Road Campus Improvements 15.0

Mental Health Rehabilitation Center 6.5 Potential contribution for MHRC

Interconnectivity Improvements/Monumentation 3.0 Campus wide system & plan for interconnected & shared facilities

Water System Improvements 3.0 Rehabilitation & modernization of water/sewer infrastructure

Water Mitigation Cost 1.0 Potential costs to acquire additional water rights to campus

Demonstration Garden 0.5 Design & construction of community demonstration garden

Contingency 1.0 Contingency for additional scope & cost impacts

Other Improvements Pending ARPA Review 2.0

Barn Restoration (TBD ARPA eligibility) 2.0 Refurbishment of existing barn structure to Community Center


