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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In 1974 the Housing and Community Development Act was passed by the United States Congress and
signed into law, which created the Community Development Block Grant (CDBG) Program. The Ventura
Urban County Entitlement Area (EA) is comprised of the unincorporated areas and the cities of Fillmore,
Moorpark, Ojai, Port Hueneme, and Santa Paula; the EA receives an annual formula allocation of funds
under the CDBG program. These funds benefit low and moderate income neighborhoods and persons
(with incomes up to 80 percent of the Area Median Income or AMI) and aid in the prevention and
elimination of slum and blighted conditions. In 1992 the U. S. Congress created the HOME Investment
Partnership Act Program (HOME) to expand affordable housing opportunities for low- and moderate-
income people. The programs are administered by the U.S. Department of Housing and Urban
Development (HUD).

The Ventura Urban County adopted a Regional Consolidated Plan in 2015 according to HUD
requirements, which sets forth the County’s overall five-year strategy for the expenditure of funds
received through the CDBG, HOME, and Emergency Solutions Grant (ESG) programs. Each year, the
County prepares an Action Plan which provides an explanation of the County’s planned uses of funds
and serves as the County’s annual funding application to HUD. The Plan addresses efforts to overcome
obstacles to meeting needs of underserved populations. All of the participating jurisdictions indicated
continuing efforts to work with their respective Housing Elements and to pursue issues such as farm
worker housing, density bonuses, condominium conversions, inclusionary housing and projects as
appropriate.

This Action Plan was prepared using the eCon Planning Suite system developed by HUD. The system
prescribes the structure and contents of this document, following Federal regulations. Companion
documents to this Action Plan are the 2015-19 Regional Consolidated Plan, and the Analysis of
Impediments (Al) to Fair Housing Choice. The Al also contains detailed data and analyses regarding the
demographic and housing market conditions in the County.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Annual Action Plan incorporates outcome measures for activities in accordance with the Federal
Register Notice dated March 7, 2006, which require the following Performance Measure
Objectives/Outcomes to be associated with each activity funded:

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



General Objective Categories - Activities will meet one of the following:

- Decent Housing (DH)
- A Suitable Living Environment (SL)
- Economic Opportunity (EO)

Outcome Categories - Activities will meet one of the following:
- Availability/Accessibility (1)

- Affordability (2)

- Sustainability (3)

The Ventura County EA has a range of housing and community development needs. CDBG, HOME, and
ESG funds alone are not adequate to address the myriad of needs identified during the public outreach
process. Recognizing the national objectives of these funding programs and specific program
regulations, the Ventura County EA intends to use these funds to coordinate programs, services, and
projects to create a decent and suitable living environment to benefit low- and moderate-income
households and those with special needs. The table below summarizes the priorities to be addressed
during the upcoming year.

Sort Goal Funding Goal Outcome
Order
1 Increase the Availability of Housing CDBG: $318,971, HOME: 87 Rental units
$418,424 constructed
2 Provide Services to the Homeless CDBG: $123,689 3,367 Persons Assisted
3 Improve Quality of Housing CDBG: $320,425 825 Households
4 Economic Development CDBG: $40,000 15 Businesses
5 Improve Infrastructure N/A N/A
6 Provide Non-Homeless Supportive CDBG: $110,500 2,235 Persons
Services
7 Improve Public Facilities CDBG: $173,653 69,257 Persons
8 Planning and Administration CDBG: $290,981, HOME
$46,491
9 Fair Housing Opportunity CDBG: $21,271

Table 1 - Summary of Objectives and Outcomes

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The following information is not addressed in the Action Plan but is presented in the FY 2014-15
Consolidated Annual Performance and Evaluation Report (CAPER), which was the fifth and final report
for the prior five-year Consolidated (Con) Plan. Overall, the Entitlement Area met or exceed its five-year
goals, with the exception of economic development programs and public facilities as described below.
Annual Action Plan 3
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As detailed in the CAPER, the Entitlement Area met its five-year goals in the affordable housing
categories for Housing Rehabilitation and Code Enforcement. Neither of our two housing rehabilitation
programs were very active during the past year, although Habitat for Humanity’s Preserve a Home
project gained considerable momentum and is showing increasing demand and progress. The EA made
good progress towards its Homebuyer and Housing Construction five-year goal, having met both Special
Needs and Public Housing five-year goals.

Public Service Programs for Youth and General Public Services five-year goals were exceeded. Senior
Public Service Programs were particularly successful, achieving a 120% accomplishment rate over the
five-year period goal. Programs to assist homeless families and individuals also achieved 120% of the
five-year period goal.

Public Facilities, including Parks and Recreations Facilities, barely fell short of annual and five-year goals,
achieving 8 of 10 Public Facilities and 10 of 11 Parks and Recreation Facilities over all. The five-year goal
for Infrastructure Improvements was achieved.

The County continues to fund a very successful micro-business development program, but fell short of
its goal of aiding 41 businesses over the five-year period, serving only 17 in all. As detailed in the CAPER,
the County discontinued CDBG funding for small business support, in favor of less restrictive funding
sources. As a result, the number of jobs created or retained over the five-year period was 47, which was
less than the goal of 57.

The Fair Housing Program exceeded their anticipated tenant/landlord counseling workload by 33%,
which demonstrates an increasing need for programs to affirmatively further fair housing in the
Entitlement Area.

Based on the successes and demand for various programs, and in light of the excessive levels of
regulatory compliance requirements for HUD funding, the County is reviewing activities to determine
the most efficient use of funds. CDBG is an extremely diverse program with opportunities to support
community development and serve the needs of our low and moderate income residents in a variety of
manners. However, subrecipients continue to struggle to provide activities that maximize resources due
to massive levels of administrative support and the need for costly, specialized consultants. HOME
funds are valued by public and affordable housing developers, since they provide much needed
leveraging when applying for other funds. However, our HOME grant has been so greatly reduced that
subrecipients are forced to weigh the benefits of their use with the fact that subgrants are small
(typically about 2% of total project costs) and come with additional and unique regulatory compliance.
In order to better serve our community needs, we are committed to identifying activities and
subrecipients that can most efficiently use these much needed funds in the future.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Annual Action Plan 4
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



As part of the Action Plan development, the County conducted a preliminary public hearing on
November 4, 2015, at 9:00 a.m. to solicit input on the County’s proposed uses of CDBG and HOME
funds. On March 2, 2016 at 9:00 a.m., a second public hearing was held to discuss specific
recommended projects to be funded by HUD CDBG and HOME funds. A public hearing was also
conducted before the Board of Supervisors on May 3, 2016 for adoption of the Action Plan.

A 30-day public review of the Draft Action Plan was made available from April 1 through April 30, 2016
on the County website and at various public locations throughout the County, including each city hall
within the Entitlement Area. Notification of each hearing and the availability of the Draft Action Plan
was published in the Ventura County Star and posted on the County website. The public hearings were
held at the County Government Center.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

All public comments were supportive of the Draft Action Plan priorities and funding recommendations.
Comments received at these meetings are detailed in the Participation section of this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no public comments that were not accepted.

7. Summary

The Ventura County EA has undertaken diligent and good faith efforts in outreaching to all segments of

the community that may benefit from the CDBG, HOME, and ESG programs. The Action Plan outlines
the County's planned uses of CDBG and HOME funds for the upcoming year.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency VENTURA COUNTY
CDBG Administrator VENTURA COUNTY Community Development
HOPWA Administrator
HOME Administrator VENTURA COUNTY Community Development
ESG Administrator VENTURA COUNTY Community Development
HOPWA-C Administrator

Table 2 — Responsible Agencies
Narrative

The County of Ventura serves as the Lead Agency responsible for preparing the Consolidated Plan and
Annual Action Plans. The Community Development Division of the County Executive Office is
responsible for the administration of the HUD Entitlement Area grant programs, as well as serving as the
Collaborative Applicant for the Continuum of Care (CoC) grants program. Those responsible for each
grant and funding source within the Division are as follows:

Division Head: Christy Madden, Senior Deputy Executive Officer; Christy.Madden@ventura.org, 805-
654-2679

CDBG Administrator: Mary Ann Guariento, Management Analyst Il; MaryAnn.Guariento@ventura.org,
805-654-2852

HOME Administrator: Tracy McAulay, Management Analyst Il; Tracy.McAulay@ventura.org, 805-654-
2876

CoC and ESG Administrator: Tara Carruth, Management Analyst Il; Tara.Carruth@ventura.org, 805-654-
3838

Consolidated Plan Public Contact Information

Christy Madden, Senior Deputy Executive Officer
County Executive Office

800 S. Victoria Avenue

Ventura, CA 93009

805-654-2679
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Integral to the development of the 2016-17 Annual Action Plan was consultation and coordination with
local agencies and organizations serving our target population; namely, those providing facilities and
services to persons of low- and very-low income throughout our Entitlement Area. While formal public
notices and notification about our annual funding cycle were published and distributed, coordination
and consultation with these parties occurs throughout the year. With Ventura County Entitlement
funding administered by the County Executive Office, the agency that provides oversight to all County
operations, the program benefits from a number of methods for ongoing communication.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

In addition to the Continuum of Care (specifically addressing coordination with housing, health, mental
health and service agencies) discussed below, the County Executive Officer and his staff participate in
monthly meetings of City Managers representing all ten cities in the County. Staff also monitor and
participate in presentations to the Ventura Council of Governments with elected officials from all ten
cities and the Board of Supervisors. These venues are ideal for discussing policy issues and coordinating
efforts of countywide and regional importance. Staff also monitor policy and budget issues for the Board
of Supervisors, with particular attention to those impacting our social service, law enforcement, and
health care agencies who all provide essential services to our target population.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Ventura County Continuum of Care consists of a Board of Directors established consistent with 24
CFR 578.5(b), with broad representation from government, service providers, emergency response,
health care, clients, housing providers, business community, and several subcommittees including ones
around housing, increasing income, and system performance. What'’s important about the CoC, is that
the entire system is following the CoC’s lead in pursuing projects that serve persons at highest risk
(chronically homeless individuals and families, families with children, veterans, and unaccompanied
youth), demonstrate maximum utilization of mainstream resources (i.e. non-HUD funding), and have
successful outcomes. The Continuum of Care Alliance, a collaborative group dedicated to promoting a
safe, desirable and thriving community, works to garner community-wide commitment to ending and
preventing homelessness in all parts of the region. They meet quarterly, and meetings are open to the
public. The forum is used as a platform for promoting their mission; the Alliance has seen growing
interest and participation over the past year as agencies, organizations, and interested parties see the
Annual Action Plan 7
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benefits of improved coordination and communication. Entitlement communities use the venue to
promote participation in their annual funding cycles, and the Ventura County Entitlement Area is no
exception. Funding cycles, priorities, and opportunities for improved cooperation were shared at their
Fall 2015 meeting which was attended by over 40 people representing more than 30 agencies.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Ventura Entitlement Area did not receive an allocation despite assurances that ESG funds could be
expected for a minimum of two consecutive years. Unfortunately, having issued and RFP for ESG funding
and advised the CoC Board that they’d have a role in determining how funds were to be allocated,
official award announcements did not include funds for our Entitlement Area.

2. Agencies, groups, organizations and others who participated in the process and
consultations

Annual Action Plan 8
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Table 3 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization COMMUNITY ASSISTANCE OF SANTA
PAULA (CASP)
Agency/Group/Organization Type Services-Elderly Persons
Food Pantries
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Agency/Group/Organization Agency attended Public Hearing on
was consulted. What are the anticipated outcomes of November 4, 2015 and provided input
the consultation or areas for improved coordination? on senior and food pantry needs.
2 | Agency/Group/Organization CITY IMPACT
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Agency/Group/Organization Agency attended Public Hearing on
was consulted. What are the anticipated outcomes of November 4, 2015 and provided input
the consultation or areas for improved coordination? on youth services needs.
3 | Agency/Group/Organization HABITAT FOR HUMANITY OF VENTURA
COUNTY, INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Public Housing Needs
Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization Agency attended Public Hearing on
was consulted. What are the anticipated outcomes of November 4, 2015 and provided input
the consultation or areas for improved coordination? on housing needs.
4 | Agency/Group/Organization INTERFACE

Agency/Group/Organization Type

Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied
youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency attended Public Hearing on
November 4, 2015 and provided input
on runaway and homeless youth
shelter needs.

Annual Action Plan
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Agency/Group/Organization

The John Stewart Company

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency attended Public Hearing on
November 4, 2015 and provided input
on need to partner with service
providers.

Agency/Group/Organization

LONG TERM CARE OMBUDSMAN

Agency/Group/Organization Type

Services-Elderly Persons
Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency attended Public Hearing on
November 4, 2015 and provided input
on senior health services.

Agency/Group/Organization

PEOPLES SELF HELP

Agency/Group/Organization Type

Housing

Services-Persons with Disabilities
Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency attended Public Hearing on
November 4, 2015 and provided input
on homeless housing needs.

Agency/Group/Organization

PROJECT UNDERSTANDING

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency attended Public Hearing on
November 4, 2015 and provided input
on housing needs.

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

10




9 | Agency/Group/Organization Step Up Ventura
Agency/Group/Organization Type Services-Children
Services-homeless
What section of the Plan was addressed by Homeless Needs - Families with
Consultation? children
Briefly describe how the Agency/Group/Organization Agency attended Public Hearing on
was consulted. What are the anticipated outcomes of November 4, 2015 and provided input
the consultation or areas for improved coordination? on homeless children and family needs.
10 | Agency/Group/Organization TURNING POINT FOUNDATION

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Veterans

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency attended Public Hearing on
November 4, 2015 and provided input
on homeless veterans needs.

Identify any Agency Types not consulted and provide rationale for not consulting

The County of Ventura Entitlement Area believes that we’ve reached out to and consulted with the key

partners and organizations providing direct services to our target population. With the assumption of

Collaborative Applicant status, communication and coordination across an even broader spectrum of

partners has been achieved.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of
each plan?

Continuum of

Continuum of

Potential funding allocations to address homeless needs will

Care Care Alliance complement the CoC Strategy.
Promoting the development and/or preservation of affordable
. . housing is integrally correlated with these documents.
. City Councils and o ]
Housing Board of Involvement of staff from these organizations is not only
oard o
Elements ] important, but promoting advocacy from stakeholders has taken
Supervisors . . . .
on increased importance as vacancy rates continue decline as
rents increase.
Table 4 — Other local / regional / federal planning efforts
Narrative

See discussions above.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation - 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The County of Ventura Citizen Participation Plan is designed to encourage participation in the development of the Consolidated Plan and/or
Annual Action Plan by low- and moderate-income persons, particularly residents of slum and blighted areas or predominately low- and
moderate-income neighborhoods, where HUD program funding is proposed to be used.

The County and the participating Cities hold joint public hearings and separate public hearings within each jurisdiction as necessary, where
public comment is solicited and considered for activity implementation toward identified priorities and goals. Subsequent public hearings and
draft funding recommendations are made available to the public for additional feedback and comments from interested citizens. The draft
recommendations are circulated to each jurisdiction and housing authorities and posted for public review prior to finalization.

Annual Action Plan 13
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of comments | URL (If applicable)
Order | Outreach Outreach response/attendance comments received not accepted
and reasons
As part of the Annual Action
Plan development, the County
conducted a preliminary public
hearing at 9:00 a.m. on Six service providers spoke at
N November 4, 2015, to solicit the public hearing, and four
on-
. input on the County's others provided statement All comments were
Public targeted/ )
1 . broad proposed uses of CDBG and sheets. Each discussed the accepted and kept on
earin roa
& ) HOME funds for FY 2016-17. importance of their programs | file.
community . . ;
The public hearing was held at | and the services they
the County of Ventura provide.
Government Center.
Approximately 35 persons
were in attendance.
At 9:00 a.m. on March 2, 2016, .
) i Two providers spoke,
a second public hearing was ] o
. . expressing appreciation for
held to discuss specific . .
. the anticipated funding. One
recommended projects to be .
. ) of the providers also
Non- funded in FY 2016-17 with HUD .
) expressed the frustration All comments were
Public targeted/b | CDBG and HOME funds and to . . .
2 . ] that the "on again/off again accepted and kept on
Hearing road receive comments from the ) .
) ) ) ESG funding has created for file.
community | public. The hearing was held at

the County of Ventura
Government Center.
Approximately 20 persons
were in attendance.

them, especially considering
CDBG public service funds
are not sufficient to fill the
gap created.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Plan.

Sort Mode of Target of Summary of Summary of Summary of comments | URL (If applicable)
Order | Outreach Outreach response/attendance comments received not accepted
and reasons
The preliminary draft of the
2016-17 Annual Action Plan
Non- was made available for public ) http://www.ventura
] . No comments were received .
Internet targeted/b | review on the County website. . . ) .org/community-
3 N . during the 30-day review Not applicable.
Outreach | road Additionally, copies were iod development/hud-
eriod.
community | available for review at the City P reports
Hall of each participating city in
the EA.
On May 3, 2016, the County
Non- conducted the third and final
Public targeted/b | public hearing before the ) i
4 . ) No comments were received. | Not applicable.
Hearing road Board of Supervisors to adopt
community | the 2016-17 Annual Action

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

Expected Resources

The Action Plan focuses on activities to be funded with the two entitlement grants (CDBG and HOME) from HUD. HUD allocates CDBG, ESG, and
HOME funding to eligible jurisdictions on a formula basis, using factors such as population, income distribution, and poverty rate. The County of

Ventura will not receive ESG entitlement funding for FY 2016-17.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition While CDBG funding is not strictly required
federal | Admin and to ensure matching funds, all of the public
Planning service funding is matched approximately
Economic 100%. Similarly, non-public service
Development funding is allocated to projects that would
Housing not otherwise be able to successfully be
Public completed with only local and/or state
Improvements funding. In most cases, local jurisdiction
Public Services general fund dollars make up a large part
1,561,260 0 0 | 1,561,260 | 4,683,780 | of the project budgets.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition While HOME funds have a mandatory
federal | Homebuyer match requirement of 25% as outlined

assistance below, experience indicates that HOME
Homeowner funds allocated to local projects are
rehab leveraged by millions of dollars, often from
Multifamily tax credit financing.
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 464,915 | 20,000 0 484,915 | 1,709,808

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

17




Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
ESG public - | Conversion and ESG funds have a mandatory match of
federal | rehab for 100%, but experience suggests that these

transitional projects are leveraged by significantly
housing more money than what is required. Our
Financial ESG allocation, when received, is relatively
Assistance small and therefore CDBG public service
Overnight funds, general fund support, other state
shelter and federal grant funds, and faith-based
Rapid re-housing funding augments ESG funding to make
(rental these projects feasible.
assistance)
Rental
Assistance
Services
Transitional
housing 0 0 0 0 0

Table 6 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

In addition to the entitlement grants described above, other financial resources are expected to be available for the Urban County Entitlement

Area to carry out and implement projects and activities identified for the upcoming year.

The HOME allocation is less than one third of the allocation in FY 2003-04. Less HOME funding directly impacts the County’s ability to leverage
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federal dollars for much needed affordable housing projects. In addition, the dissolution of RDAs caused a larger gap in resources that were once
available for low-income housing. With the assistance of $418,424 of HOME program funding, two rental projects were partially funded.

HOME funded projects will meet or exceed the 25% match requirements as shown below.
Total Matching Funds = $104,606

Project: Vista Pacifica Apartments (Many Mansions) - $209,212 HOME Allocation = $52,303 Match Requirement which will be met by Non-
Federal funds invested into the project.

Project: Rancho Verde Apartments (Housing Authority of the City of San Buenaventura) - $209,212 HOME Allocation = $52,303 Match
Requirement which will be met by Non-Federal funds invested into the project.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The County of Ventura owns property throughout the County, most of which is either currently used to house County funded programs and
services, or may be deed-restricted making it infeasible for other uses. As property may be designated as surplus, it will be considered for
feasibility in meeting the needs identified in this plan.

Discussion

See discussions above.

Annual Action Plan 19
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e)

Goals Summary Information

Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase 2015 | 2019 | Affordable Increase CDBG: | Rental units constructed: 87
Availability of Housing Availability of $318,971 | Household Housing Unit
Housing Housing HOME:
$418,424
2 Provide Services to | 2015 | 2019 | Homeless Provide Services to CDBG: | Public service activities other than
the Homeless the Homeless $123,689 | Low/Moderate Income Housing
Benefit: 3367 Persons Assisted
3 Improve Quality of | 2015 | 2019 | Affordable Improve Quality of CDBG: | Homeowner Housing Rehabilitated: 8
Housing Housing Housing $320,425 | Household Housing Unit
Housing Code
Enforcement/Foreclosed Property
Care: 825 Household Housing Unit
4 Economic 2015 | 2019 | Non-Housing Economic CDBG: | Businesses assisted: 15 Businesses
Development Community Development $40,000 | Assisted
Development
5 Improve 2015 | 2019 | Non-Housing Improve
Infrastructure Community Infrastructure

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Provide Non- 2015 | 2019 | Non-Homeless Provide Non- CDBG: | Public service activities other than
Homeless Special Needs Homeless $110,500 | Low/Moderate Income Housing
Supportive Supportive Benefit: 2235 Persons Assisted
Services Services
7 Improve Public 2015 | 2019 | Non-Housing Improve Public CDBG: | Public Facility or Infrastructure
Facilities Community Facilities $173,653 | Activities other than Low/Moderate
Development Income Housing Benefit: 69257
Persons Assisted
8 Planning and 2015 | 2019 | Administration Planning and CDBG:
Administration Administration $290,981
HOME:
$46,491
9 Fair Housing 2015 | 2019 | Non-Homeless Fair Housing CDBG:
Opportunity Special Needs Opportunity $21,271

Goal Descriptions

Table 7 — Goals Summary

1 | Goal Name

Increase Availability of Housing

Goal
Description

Increase the availability of affordable ownership and rental housing through affordable housing construction.

2 | Goal Name

Provide Services to the Homeless

Goal
Description

Provide housing opportunities and supportive services for the homeless and persons at risk of homelessness.
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2016

Annual Action Plan

21




Goal Name Improve Quality of Housing

Goal Improve the quality and accessibility of ownership and rental housing through housing rehabilitation activities.

Description

Goal Name Economic Development

Goal Enhance economic development opportunities for lower and moderate income residents.

Description

Goal Name Improve Infrastructure

Goal Improve or construct infrastructure that will benefit lower and moderate income residents and persons with special needs.

Description

Goal Name Provide Non-Homeless Supportive Services

Goal Provide supportive services for lower and moderate income residents, persons with disabilities, seniors, youth, and other

Description special needs populations.

Goal Name Improve Public Facilities

Goal Improve or construct public facilities that support lower and moderate income residents and persons with special needs.

Description

Goal Name Planning and Administration

Goal The Ventura County Entitlement Area will implement the goals and objectives of the Consolidated Plan by delivering a variety

Description of housing and community development programs and activities. It will continue to comply with the planning and reporting
requirements of the Consolidated Plan regulations and CDBG regulations. Annually, the Entitlement Area will monitor its use
of CDBG funds to ensure effective and appropriate use of funds.

Goal Name Fair Housing Opportunity

Goal Promote equal housing opportunity for all residents.

Description

Table 8 — Goal Descriptions
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AP-35 Projects - 91.220(d)

Introduction

The County is continuing to focus on addressing basic needs, directing funds primarily towards food,
shelter, and jobs. In this challenging economic environment, and with ever decreasing resources, the
County is committed to providing these basic services to our most vulnerable citizens.

In an effort to increase the efficiency of grant management, we are consolidating our grant awards to
larger projects. This ultimately has resulted in no grant award below $20,000, in an attempt to make the
most efficient use of taxpayer dollars.

3+

Project Name
Affordable Housing Development

Homeless Services and Street Outreach

Emergency Solutions Grant Projects

Housing Rehabilitation Programs

Code Enforcement

Small Business and Micro Enterprise Technical Assistance and Loan Programs

Infrastructure

Senior Services

OO |IN|O|UVNHA|W|N|F

Public Facilities

=
o

Planning and Administration

11 | Fair Housing Opportunity

Table 9 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The priorities outlined above reflect this year's emphasis on the development of new affordable rental
housing for persons of very low and extremely low income, outreach and engagement to persons who
are homeless, and the retention of existing housing stock affordable to our low-income residents. Other
priorities include infrastructure and public facilities in low-income neighborhoods to support them in
their communities. Key obstacles include lack of sufficient funding to satisfy unmet need, very low
vacancy rates and lack of affordable rental housing.
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AP-38 Project Summary

Project Summary Information

Table 10 — Project Summary

1 Project Name

Affordable Housing Development

Target Area

Goals Supported

Increase Availability of Housing

Needs Addressed Increase Availability of Housing
Funding CDBG: $318,971
HOME: $418,424
Description This program includes real property acquisition, pre-construction, site preparation, construction,

relocation and other costs related to the development of new, or conversion of existing property, into
affordable housing. The purpose of the program is to increase the region's stock of affordable ownership,
rental, and special needs housing.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

87 low, extremely low, and moderate income families.

Location Description

Piru, Ventura, and Oxnard.

Planned Activities

Cabrillo Economic Development Corporation — Bridgeview Apartments: The Bridgeview Apartment
development, located in the unincorporated area of Piru, will construct 24 new rental units; 23 for low-
income families and one for an apartment manager. It will include six (6) one-bedroom, six (6) two-
bedroom, and twelve (12) three-bedroom apartments. All units would be 100% restricted to low income
families at or below 50% AMI; 20 units would be at or below 50% AMI; and 3 would be at or below 30%
AMI. There are also plans for open space, a tot lot, BBQ area, and a community center. Funding is being
included here because the 2015-16 Action Plan was amended to move CEDC's allocation to 2016-17.
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CDBG: $318,971

GOI: Rental units constructed, 23

Housing Authority of the City of San Buenaventura - Rancho Verde Apartments: HACSB proposes to
construct a 24-unit project, designated for farmworker households and restricted to households who earn
no more than 50% of area median income. Unit amenities will include a kitchen, bathroom, bedroom(s),
dining and living room space, coat closet, private patio/balcony space. Bike storage will be provided onsite
as well as generous courtyards, common laundry, and a community building onsite. The project will be
designed to offset between 80% and 100% of projected energy consumption and will be designed to
L.E.E.D. for HOMES Platinum design standards. A rich array of services have been identified for future
households including homeownership counseling, access to the Calvans farmworker vanpool program,
and computer learning services. HOME funds will be used for predevelopment and construction soft and
hard costs.

HOME: $209,212

GOI: Rental units constructed, 24

Many Mansions - Vista Pacifica Apartments: Many Mansions, a certified Community Housing
Development Organization (CHDO), is proposing to build 40 new affordable family rental units with 1
onsite manager. There will be 20 two-bedroom units, 16 three-bedroom units and 4 four-bedroom units
(handicap accessible) with 8 @ 50% AMI, and 32 @ 60% AMI. The homes will range from 1,057 to 1,625
square feet. Each ‘townhouse’ style unit will be three stories and will have a separate ground level garage.
On-site amenities will include: an interior courtyard, playground, on-site community room, laundry room,
and a picnic/BBQ area. The site is also walking distance to a park, elementary school, medical clinic, and
shopping.

HOME: $209,212

GOI: Rental units constructed, 40
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Project Name

Homeless Services and Street Outreach

Target Area

Goals Supported

Provide Services to the Homeless

Needs Addressed Provide Services to the Homeless
Funding CDBG: $123,689
Description In addition to immediate food and shelter assistance, homeless families and individuals can benefit from a

variety of supportive services. Homeless service programs provide mobile outreach and intensive case
management, including information and referrals along with brief interventions to homeless Ventura
County residents. These programs are often coordinated with other emergency and transitional housing
programs, and may include supportive services to persons and/or families in permanent housing.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

3,367 homeless persons and families will be served.

Location Description

Throughout the Entitlement Area.

Planned Activities

Catholic Charities — Moorpark Community Service Center: The Moorpark Community Service Center, also
known as Moorpark Pantry Plus, provides essential safety net services and special outreach programs to
stabilize low-income households in Moorpark and the surrounding area. The center provides
supplemental food, clothing, eviction prevention assistance, utility assistance, and holiday programs,
along with information and referrals.

CDBG: $20,000

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 2,962 Persons Assisted
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County of Ventura Human Services Agency — Homeless Services Program: This program provides
countywide outreach and case management services for homeless and at-risk of homelessness persons,
assisting them to move from crisis situations into housing. The Agency’s 12 service centers located
throughout Ventura County are well positioned to cross refer homeless persons to a variety of financial
benefits and to problem solve programs, along with information and referrals.

CDBG: $40,500

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 360 Persons Assisted

Peoples' Self Help Housing - El Patio Hotel: The project provides a combination of supportive services
along with permanent affordable housing creating an environment where formerly homeless individuals
become stable in housing and continually increase their independence and self-sufficiency. The facility
offers 41 single-room, furnished efficiency studios for individuals who are disabled, chronically homeless,
and/or very low-income. 16 units are dedicated to referrals from Ventura County Behavioral Health, 2
units are ADA accessible, and 28 units have project-based Section-8 vouchers through the Housing
Authority of the City of San Buenaventura.

CDBG: $20,000

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 27 Persons Assisted

Turning Point Foundation - Our Place Safe Haven Shelter: Funds will support the only year round
Homeless Shelter for mentally ill homeless persons requiring a high level of supervision and support. The
program has ten beds and a drop in center. They provide counseling, job search and case management
services, referrals, and upon discharge, housing services on an as-needed basis.

CDBG: $43,189

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 18 Persons Assisted
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Project Name

Emergency Solutions Grant Projects

Target Area

Goals Supported

Provide Services to the Homeless

Needs Addressed Provide Services to the Homeless
Funding
Description HUD requires all ESG-funded activities to be consolidated under one project. ESG funds may be used for

activities that: engage homeless individuals and families living on the street; improve the number and
quality of emergency shelters for homeless individuals and families; help operate these shelters; provide
essential services to shelter residents; rapidly re-house homeless individuals and families; prevent families
and individuals from becoming homeless. Up to 7.5% of ESG funds can be used to support general
administration of the program.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

None.

Location Description

Not applicable.

Planned Activities

The County did not receive its anticipated allocation of ESG funds for the 2016-17 cycle. As a result, we
used CDBG Public Service funds to partially fund one of the three applicants who depend on our ESG
allocation. This in turn reduced allocations to our CDBG public service providers.
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Project Name

Housing Rehabilitation Programs

Target Area

Goals Supported

Improve Quality of Housing

Needs Addressed Improve Quality of Housing
Funding CDBG: $190,425
Description These programs are designed to retain and improve the existing housing stock, eliminate substandard

housing or conditions that threaten residents' health and safety, and improve/enhance community
neighborhoods. Programs typically use deferred loans or grants to finance repair and renovation work for
owner-occupied single family detached homes, or owners of multi-family rental properties. Qualified
repairs include, but are not limited to: plumbing/sewer, electrical, roofing, painting, windows and doors,
pest damage repair, structural repairs, and kitchen and bathroom remodeling.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Eight (8) low and very low income families.

Location Description

Throughout the Entitlement Area.

Planned Activities

Habitat for Humanity Preserve a Home: This program reaches out to owner occupied low and very low
income families and individuals that have home rehabilitation needs and otherwise are not able to
perform the work on their own or pay full cost for a general contractor. Homeowners must participate in
program, providing sweat equity or other public service hours. Services include work such as paint
application, landscape work and/or clean-up when coupled with other rehab activities, grab bar
installation, wheelchair ramp construction, and other home improvement work needed for building code
compliance.

CDBG: $190,425

GOI: Homeowner Housing Rehab, 8 units
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Project Name

Code Enforcement

Target Area

Goals Supported

Improve Quality of Housing

Needs Addressed Improve Quality of Housing
Funding CDBG: $130,000
Description These programs operate through a combination of regular neighborhood canvassing and surveying,

systematic inspections and response to citizen complaints. Particular emphasis is placed on property
maintenance, landlord training, resident safety, eradication of substandard building conditions, and
abatement of inoperative and abandoned vehicles. Brochures may also be provided, informing property
owners of available financial assistance such as housing rehabilitation programs.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

825 low, extremely low, and moderate income families.

Location Description

The cities of Port Hueneme and Santa Paula.

Planned Activities

City of Port Hueneme Code Enforcement: According to the 2011-13 American Community Survey 3-Year
Estimates, 24.9% of occupied housing units in Port Hueneme were built between 1940 and 1959 and
50.1% were built between 1960 and 1979. This means that 75% of occupied housing units in Port
Hueneme are between 33 and 72 years of age. As housing is subject to gradual deterioration over time, it
is necessary to enforce the city’s property maintenance ordinance, zoning regulations, and building codes
to eradicate blighting influences and arrest deterioration in the city’s mature neighborhoods.

CDBG: $50,000
GOI: Housing Code Enforcement, 700
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City of Santa Paula Housing Code Enforcement Program: The Code Enforcement Program helps relieve
overcrowded living conditions, corrects unsafe living conditions and property maintenance issues and
provides guidance for housing construction projects by ensuring proper permits are issued, inspections
conducted and city building and municipal codes are followed. The City, which qualifies as Area Benefit,
has aging housing stock and high overcrowded conditions resulting in residents, especially low income
families, living in unsafe housing that must be addressed.

CDBG: 80,000

GOI: Housing Code Enforcement, 125
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Project Name

Small Business and Micro Enterprise Technical Assistance and Loan Programs

Target Area

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $40,000
Description The County may utilize CDBG funds for activities that assist small businesses, leading to the creation and

retention of jobs in the Urban County.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

15 low, extremely low, and moderate income businesses and their families.

Location Description

Throughout the Entitlement Area.

Planned Activities

Women’s Economic Ventures — Micro Business Development Program: WEV assists individuals in
developing skills to start a business of their own. Micro Business Training Programs include a 14-week Self
Employment Training (SET) course in English, and two Spanish-language programs: a 10-week SET course
and a 4-week Business Basics course. In addition to training, ongoing business support micro loans for
startup and expansion of up to $50,000 are available through the Small Business Loan Fund.

CDBG: $40,000

GOI: Businesses assisted, 15
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Project Name

Infrastructure

Target Area

Goals Supported

Improve Infrastructure

Needs Addressed Improve Infrastructure
Funding
Description Public infrastructure, which includes local street systems as well as water and sewer systems, is

critical to the welfare and safety of all residents. Funds may be used for upgrades and
rehabilitation of Urban County infrastructure.

Target Date

6/30/2017

Estimate the number and type of
families that will benefit from the
proposed activities

None.

Location Description

Not applicable.

Planned Activities

No infrastructure projects are planned for 2016-17.
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Project Name

Senior Services

Target Area

Goals Supported Provide Non-Homeless Supportive Services

Needs Addressed Provide Non-Homeless Supportive Services

Funding CDBG: $110,500

Description Seniors are among the County's most frail and vulnerable residents. The County may use CDBG funds to

support programs that provide assistance for the elderly living in long term care facilities or with terminal
illnesses, nutrition and meal programs, educational and social opportunities, and information and referral
services.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

These programs anticipate serving 2,235 seniors.

Location Description

Throughout the Entitlement Area.

Planned Activities

City of Port Hueneme - Senior Activities/Nutrition Program: Primary services include a home-delivered
meals program, limited health services, Grey Law legal assistance, visual aid counseling, professional tax
advice, senior exercise programs and referrals for other senior-related issues.

CDBG: $30,000

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 225 Persons Assisted

City of Santa Paula - Senior Center Coordinator: The coordinator position is the main staff person for the
Santa Paula Senior Center, which provides information and assistance Monday through Friday at no cost to
low income, disabled or other senior citizens who walk in or call and need referrals to social services
programs. Services include access to nutritious food, legal services, medical care, and social services and
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other benefits.
CDBG: $25,500

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 1,150 Persons Assisted

HELP of Ojai - Isolated Senior Support Program: This program, new for 2016-17, will provide case worker
visits and emergency checks for isolated seniors in the Ojai valley area. Working with Adult Protective
Services, the program will provide needed support designed to keep seniors healthy and safe to the
degree possible.

CDBG: $20,000

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 110 Persons Assisted

Long Term Care Services of Ventura County — Ombudsman Program: The Ombudsman is the federally
mandated advocate for elderly persons living in long term care facilities. He/she makes unscheduled,
unannounced visits to the facilities and works with the elderly residents investigating complaints and
resolving issues on their behalf. The 9,500 elderly persons living in 232 long term care facilities in Ventura
County and attending Adult Day Health Care facilities are their target population.

CDBG: $35,000

GOI: Public service activities other than Low/Moderate Income Housing Benefit, 750 Persons Assisted
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Project Name

Public Facilities

Target Area

Goals Supported

Improve Public Facilities

Needs Addressed Improve Public Facilities
Funding CDBG: $335,423
Description Public facilities often house services essential to the health and well-being of residents. It is, therefore,

important for these facilities to be safe, accessible, and able to meet the needs of any resident or
employee who will use them. Funds will be used to upgrade and rehabilitate these facilities.

Target Date

6/30/2017

Estimate the number and type of
families that will benefit from
the proposed activities

These programs will assist an estimated 69,257 persons, of which 51,537 are low to moderate income.

Location Description

Throughout the Entitlement Area.

Planned Activities

City of Fillmore - Fire Engine: This funding will provide payment for the third year of a six-year lease for
the purchase of a new fire engine which will enable the department to provide improved critical fire and
emergency medical services to the Fillmore community, of which over 51% are low/mod income
residents.

CDBG: $57,292

GOI: Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit,
15,375 Persons Assisted, of which 8,705 are low to moderate income.

City of Santa Paula - Fire Engine: This funding will provide payment for the third year lease payment of
a new fire engine which will enable the department to provide improved critical emergency fire and
medical services to the community of Santa Paula, of which 60% are low/mod income residents.
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CDBG: $63,390

GOI: Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit,
31,210 Persons Assisted, of which 20,160 are low to moderate income.

FOOD Share - Solar Project: Funding for the installation of a 200kW solar energy system to provide
electrical power to the warehouse and office facility.

CDBG: $214,741

GOI: Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit,
22,672 Persons Assisted, all of whom are low to moderate income.
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Project Name

Planning and Administration

Target Area

Goals Supported

Planning and Administration

Needs Addressed

Planning and Administration

Funding

CDBG: $290,981
HOME: $46,491

Description

Up to 20% of CDBG and 10% of HOME funds can be used by the County to support the general
administration of these programs. During the five-year Consolidated Plan period, the County (as grantee)
will provide all administration for these programs in compliance with program regulations and
requirements. Subrecipients will administer their respective projects and programs in compliance with
program regulations and requirements, with oversight provided by the County.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Not applicable.

Location Description

Ventura County Government Center
800 South Victoria Avenue
Ventura, CA 93009

Planned Activities

County of Ventura: County staff will provide all administration for these programs in compliance with
program regulations and requirements.
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Project Name

Fair Housing Opportunity

Target Area

Goals Supported

Fair Housing Opportunity

Needs Addressed Fair Housing Opportunity
Funding CDBG: $21,271
Description Provide fair housing services to residents.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 200 residents.

Location Description

Throughouth the Entitlement Area.

Planned Activities

County of Ventura: The Urban County sets aside a portion of its CDBG Planning and Administration
budget for fair housing. Ventura County currently contracts with the Housing Rights Center (HRC) to
provide fair housing services to its residents. HRC provides telephone and in-person counseling to both
tenants and landlords regarding their respective rights and responsibilities under California law and local
city ordinances. In addition to answering basic housing questions, counselors commonly cite specific civil
codes that pertain to the client’s matter and/or provide sample letters that discuss a particular issue.
HRC investigates housing discrimination complaints brought under both State and Federal fair housing
laws. The Agency also develops and distributes written materials that describe the applicable laws that
protect against housing discrimination and ways to prevent housing injustices. HRC also offers Fair
Housing Certification Training for housing industry professionals.
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

The Ventura County Entitlement Area does not prioritize funding by geographic area, nor does it include

any target areas. Therefore, this section does not apply.

Geographic Distribution

Target Area

Percentage of Funds

Westside Neighborhood Revitalization Strategy Area

Table 11 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Discussion
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

The Entitlement Area strives to promote affordable housing through housing rehabilitation as well as
ownership and rental housing stock expansion, including public and special needs housing. The
Entitlement Area’s one year goals are described in the following table. These estimates do not include
emergency or transitional shelters, social services, or code enforcement activities.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 91
Special-Needs 4
Total 95

Table 12 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 87
Rehab of Existing Units 8
Acquisition of Existing Units 0
Total 95

Table 13 - One Year Goals for Affordable Housing by Support Type

Discussion

The Bridgeview Apartments will add 23 units of affordable rental housing in Piru. Rancho Verde will

provide 24 units of affordable housing in Ventura, designated for farmworker households. Vista Pacifica

in Oxnard will create 40 new family rental units, 4 of which will be handicap accessible.

In addition, the County supports Habitat for Humanity's "Preserve a Home" program. It is anticipated
that eight (8) homes in the Entitlement Area will be rehabilitated during the upcoming year.
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AP-60 Public Housing - 91.220(h)

Introduction

Public Housing needs in the Entitlement Area are met by three Housing Authorities: The Area Housing
Authority of the County of Ventura (AHA), the Housing Authority of the City of Port Hueneme (PHHA),
and the Santa Paula Housing Authority (SPHA).

The AHA owns and operates 355 units of public housing in seven complexes which serve the residents of
Camarillo, Fillmore, Moorpark, Ojai, Simi Valley, Thousand Oaks and the unincorporated areas of
Ventura County. Three of the complexes (165 units) are located with the Urban County - the Roth
Apartments (a family development in Meiners Oaks), Whispering Oaks (a seniors/disabled project in the
City of Ojai), and Tafoya Terrace (senior project in Moorpark). AHA has been named one of the nation's
best run housing authorities. Exemplary program management and efficient program implementation
earned AHA the designation of a "High Performer" from the Department of Housing and Urban
Development (HUD) for the Section 8 Housing Choice Voucher Program and Conventional Low-Income
Public Housing Program.

The PHHA administers 90 public housing units, consisting of 30 family units that range from 1, 2 and 3
bedrooms. The remaining 60 units are occupied by persons who are 62 years or older or disabled.

Although the SPHA does not own or operate any public housing units, it does own and operate six
affordable housing complexes with a total of 66 units for seniors and families. They also act as
Administrative Managing Partner of the Harvard Place Apartments, a 40-unit affordable rental
development for persons with special needs.

Actions planned during the next year to address the needs to public housing

Area Housing Authority of the County of Ventura (AHA)

The AHA encourages the formation of site-based Resident Councils, which are composed of residents in
each of the public housing complexes. This council helps to enhance the quality of life of the residents,
and recommends the appointment of one Resident Commissioner who sits on the AHA’s Board of
Commissioners.

In conjunction with Ventura County social services agencies and the community at large, the Resident
Services Department also provides access and information on employment, and tutoring, parenting
skills, wellness programs, health screening, adult and child protective services, food banks, safety, and
anti-fraud presentations. In addition, AHA works with the Ventura Unified School District and the
Superintendent of Schools Office to provide a summer lunch program and operate an after-school
program which consists of tutoring, recreation, and other activities.

Annual Action Plan 42
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Transportation services are provided to residents for doctor's appointments, group grocery shopping,
pharmacies, and other locations. Referrals to supportive services are offered to seniors through the Case
Management Program. The program links residents with resources in the community including Meals on
Wheels, Senior Share Program, HICAP information, safety and nutrition education, and assistance with
medical and Medicare questions. Summer employment training is available to Public Housing residents
in partnership with the Ventura Unified School District. Residents are trained in the areas of food safety,
reporting, and interviewing skills. At the Charles Street Terrace Apartments in Moorpark, California
Lutheran University students assist children ages 10 and under with homework assistance in a positive
atmosphere. Through partnerships with various agencies, full or partial recreational scholarships are
provided to youth who wish to participate in local sports or activities. The Youth Outreach Program
addresses the needs of both the non-involved and difficult-to-reach youth in the Conejo Valley, targeting
youth between the ages of 12 and 17 years of age.

Housing Authority of the City of Port Hueneme (PHHA)

In order to address the needs of the residents in Public Housing, the PHHA plans to establish a Resident
Council this coming year, which will be composed of residents from both public housing complexes. The
PHHA hopes to enhance the lives of its residents by establishing this Council.

Santa Paula Housing Authority (SPHA)

In accordance with the City of Santa Paula’s General Plan to increase affordable housing rental units,
alleviate household overcrowding and overpayment; and the County’s objective to end homelessness,
the SPHA intends to achieve and maintain a 99% utilization rate of the tenant based program; construct
11 additional affordable rental units (the project is in pre-development and includes special needs units)
by leveraging funds (Federal, State, tax credit equity investor, grants and bank); continue to acquire land
suitable for affordable housing development; and explore opportunities offered by the State of
California’s low cost loan programs, directed towards special needs, homeless and veterans.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Area Housing Authority of the County of Ventura (AHA)

The AHA provides three opportunities for Public Housing residents to participate in management: 1) Site
based Resident Councils, 2) Advertising activities of the resident councils, and 3) becoming a Resident
Commissioner on the AHA's Board of Commissioners. To assist Public Housing residents to gain
knowledge and move toward homeownership, the AHA offers a free monthly First-Time Home Buyers
Workshop which includes a free credit score.

The AHA encourages clients who have been assisted under the Section 8 Program for at least one year in
becoming homebuyers through HUD’s Section 8 Homeownership Program. Participants must be first-
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time homebuyers, with no one in the household having owned a home within the past three years. The
program requires that a participant have a minimum down payment of 3% of the home’s purchase price
and good credit. Approximately 10 participants have been enrolled in the Section 8 Homeownership
Program. In addition, 23 Section 8 clients have successfully left the program and become first-time
homeowners, without AHA assistance.

Housing Authority of the City of Port Hueneme (PHHA)

The PHHA will encourage Public Housing residents to become Resident Commissioners and will continue
to inform Public Housing Residents of options available for First Time Homebuyers.

Santa Paula Housing Authority (SPHA)

The SPHA encourages resident interaction with social services and staff through quarterly events, and
makes available portability opportunities for program participants in other jurisdictions. As Successor
Housing Agency to the City of Santa Paula Redevelopment Agency, the SPHA continues to administer the
First Time Home Buyers and Housing Preservation Programs, and accommodates inquiries for possible
home ownership by directing residents to agencies offering counseling and other available
opportunities. Under the California Housing and Community Development/Supportive Housing
Multifamily Housing Program (project lender), the SPHA utilizes County facilities to educate and improve
self management skills of developmentally and psychically disabled residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable.
Discussion

Area Housing Authority of the County of Ventura (AHA)

In addition to owning and operating seven public housing sites, the AHA serves low-income residents
through other programs and housing. It administers a rental subsidy program called the Housing Choice
Voucher Program (Section 8) as well as the Low Rent Public Housing Program designated for either
families or the elderly/disabled. AHA also operates Colina Vista, a low-income tax credit project in Piru
with 35 rental units (two are handicapped accessible) and a 15-unit apartment complex known as
Summerwind Apartments located in the unincorporated area outside Fillmore. These are not public
housing and receive no operational HUD subsidy.

The AHA actively coordinates with other local organizations to develop new housing, preserve existing
housing, and expand the supply of assisted housing for families in low-income ranges. The overriding
goal for the AHA is to promote affordable housing that the communities will not only accept but also

Annual Action Plan 44
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



respect. AHA continues its efforts to enhance affordable housing through collaborative efforts with
other local agencies.

AHA maintains a partnership with the Ventura County Human Services Agency and the Housing
Authorities of the cities of Oxnard, San Buenaventura, and Santa Paula to provide housing assistance for
welfare-to-work families. In conjunction with the CalWORKS program, this consortium identifies
strategies, such as applying for additional Section 8 vouchers, to facilitate stable, affordable housing for
families trying to focus on employment and self-sufficiency issues.

It actively seeks donors for Charitable Remainder Trusts by contacting attorneys and certified Public
Accountants in Ventura County and placing ads in newspapers or publishing articles on AHA community
work/involvement.

Housing Authority of the City of Port Hueneme (PHHA)

The mission of the PHHA is to provide quality housing to eligible households in a professional, fiscally
prudent manner and be a positive force in the community by working with others to assist these families
with appropriate supportive services. The agency shares the mission of HUD to promote adequate and
affordable housing, economic opportunity, and a suitable living environment free from discrimination. In
order to continue this practice the PHHA will continue to work with its neighboring Housing Authorities
to better assist the community.

Santa Paula Housing Authority (SPHA)

The SPHA administers subsidized rental housing programs for Section 8 Tenant Based
Vouchers/Certificates, Project Based Section 8 Vouchers, and affordable housing owned by the
Authority. Under the Section 8 Voucher Program, the Authority provides affordable housing for 600
families, with an additional 1,250 applicants on the waiting list. As a means of providing program
participants additional housing opportunities, the Administrative Plan was amended allocating a portion
of Tenant Based vouchers to "Project Based". To date, the Authority has constructed three such
multifamily projects for low income seniors totaling 34-units, with another 11-units in pre-development.
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)

Introduction

The Countywide Continuum of Care (CoC) is focused on developing and implementing a Coordinated
Entry system to improve access to services for individuals and families experiencing homelessness. The
Coordinated Entry system will also help the system prioritize housing resources for the most vulnerable
of the homeless population. Over the next year, the CoC plans to roll out a Coordinated Entry System in
phases. Case managers and outreach workers will begin using the VI-SPDAT as a prioritization tool. All
CoC funded beds will be filled utilizing the Coordinated Entry system in the next year. The CoC will
advocate for other community housing programs and resources to dedicate housing resources to this
system to work towards reducing and ending homeless in the community.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Individuals and families experiencing homelessness can seek services through multiple homeless
services providers as well as community and government social service programs. Outreach workers
from government agencies and non-profit organizations along with volunteers from the faith-based
communities are engaging individuals on the streets and connecting them to services. Seasonal shelters
are another location where individuals are engaged and connected. Implementation of the VI-SPDAT
will allow for a universal tool across the CoC in addressing individual needs. In a system with limited
resources, the VI-SPDAT will begin to prioritize services for the most vulnerable of the population.

The Ventura County CoC is increasing outreach and collaboration with healthcare and behavioral health
providers. Community paramedics, behavioral health outreach workers and the Healthcare for the
Homeless program are partnering with the CoC to complete the VI-SPDAT and connect individuals to
appropriate services.

Addressing the emergency shelter and transitional housing needs of homeless persons

There is very limited access to emergency shelter within Ventura County. The Ventura County Rescue
Mission in Oxnard provides the largest number of year-round shelter beds in the community. Seasonal
shelters operate from December 1-March 31 in various regions of the county. A runaway/homeless
youth shelter has shown great success thus far in reconnecting youth with their families and is on target
to double the number of youth served this year. Transitional Housing programs are working to reduce
length of stay in transitional programs to move individuals and families to permanent housing. The CoC
will be utilizing the Coordinated Entry System to prioritize emergency shelter and transitional housing
beds and working to move individuals more quickly to permanent housing.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CoC is implementing a Coordinated Entry System (CES) called “Pathway to Home” to allow for easy
access to services at any entry point in the system. The Coordinated Entry System is utilizingthe VI-
SPDAT tool to prioritize permanent supportive housing for the most vulnerable of the chronically
homeless population. CoC funded permanent supportive housing projects are implementing the Housing
First approach that involves moving persons directly from the streets/shelters into permanent housing
accompanied by home-based supportive services. The CoC partners are filling units through the CES with
a prioritized by-name list. The Coordinated Entry system is working to develop a Case Management Care
Coordination model that will provide wrap around services to each individual that is placed in a
permanent supportive housing unit. Providing supportive services including behavioral health and
healthcare services will promote keeping individuals housed and stable.

The CoC is working to improve partnerships with the West Los Angeles Veterans Affairs (VA) Department
which provides services to the Veterans of Ventura County. The CoC requested Vets@Home technical
assistance through HUD to focus on the goal of ending Veteran Homelessness. The CoC is working with
the VA to create an Memorandum of Understanding to share data between groups and create a by-
name list of veterans that are in need of housing. The CoC is focused on improving collaboration and
data sharing with the VA and Supportive Services for Veteran Families (SSVF) providers. Within the CoC
there is a VA Grant and Per Diem transitional housing program operated by Turning Point Foundation.

The CoC has engaged youth providers to focus on homeless youth and is bringing this partners together
to make sure youth populations are served through the CES. There are limited youth-dedicated
resources within the CoC and the youth shelter is for youth under the age of 18. The partners are
focused on evaluating data and developing a prioritization process to serve the most vulnerable youth as
well as exploring additional youth-focused resources.

Families are connected with Rapid Re-Housing assistance. A Rapid Re-housing program that was initially
funded under the HPRP grant is continuing with county general funds, private funds and in-kind
resources. As a result, the number of homeless families has decreased in recent years and the CoC is
tracking data and prioritizing resources for unsheltered families.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,

foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The local Homeless Prevention and Rapid Re-housing Programs are operated by the same service
provider that administered the HPRP Homeless Prevention Program. Eligible services include those that
were eligible under HPRP and include 1) short-term rental assistance; 2) medium-term rental assistance;
3) security and utility deposits; 4) utility payments; 5) moving cost assistance; and 6) motel and hotel
vouchers available only to program participants prior to move-in under the Rapid Re-housing Program.
In addition, the same service provider recently received an allocation of $750,000 from the County’s
General Fund to provide the same services noted above throughout the county.

CalWORKS Housing Support Program provides help to move homeless families into rental housing and
connect families with resources to remain stably housed.

The Continuum of Care has implemented a community outreach and education campaign that informs
households at risk of becoming homeless about resources available to them through homeless
prevention programs. Several discharge and re-entry planning groups work in partnership with a wide
range of public and private agencies to house homeless persons leaving publicly funded institutions or
systems of care, when no housing has been identified.

Discussion

See discussions above.

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Action Plan Barriers to Affordable Housing - 91.220(j)

Introduction

The following section addresses housing policies and other relevant issues within the participating
jurisdictions, including the region’s ongoing efforts to eliminate or mitigate barriers to affordable
housing. Programs that may have an impact on affordable housing are also discussed.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Inclusionary Housing/Development Agreements: The County and cities of Moorpark, Ojai, Port
Hueneme, and Santa Paula have some form of requirements for the inclusion of affordable housing in
market-rate developments. Some jurisdictions also use development agreements to negotiate for
affordable housing in large-scale developments or master-planned areas.

Expedited Review: Most communities provide expedited review to encourage affordable housing. For
example, the County’s Non-Coastal Zoning Ordinance was amended in 2003 to allow multi-family farm
worker complexes and single farm worker dwelling units meeting certain criteria to be approved “over
the counter” with a zoning clearance. The County also provides for expedited, non-discretionary review
for construction of lower-income housing. Fillmore expedites the permit process for “green” buildings
and gives priority to lower-income housing projects for building inspections that are carried out during
various stages of the construction process. Such expedited review helps minimize unnecessary delays
which add to the cost of construction by increasing holding costs.

Fair Housing Services: All jurisdictions within the Entitlement Area continue to promote fair housing by
coordinating with the County for the administration of fair housing services by the Southern California
Housing Rights Center (HRC).

Preservation of Existing Affordable Housing: All jurisdictions monitor the affordability covenants on
existing affordable housing projects and continue to pursue funding and partnership with nonprofit
developers to preserve the long-term affordability of existing units. The Entitlement Area also provides
CDBG funds to Habitat for Humanity to assist in their Preserve a Home program, which helps to preserve
existing homeowner properties.

Development Standards and Regulations: As part of their 2014-2021 Housing Element updates, all
jurisdictions either have already completed amendments to their zoning codes to facilitate the
construction of affordable housing and special needs housing, or specific timeline commitments have
been made in the Housing Elements to complete such revisions to the zoning codes. Such amendments
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include provisions for emergency shelters, transitional housing, supportive housing, reasonable
accommodation for persons with disabilities, and density bonuses. In addition, Fillmore permits the use
of manufactured dwellings as single family residences outside of designated mobile home parks under
certain circumstances. Santa Paula now includes specific zoning areas to allow for the creation of
affordable housing for specific needs including transitional and supportive housing, emergency shelters,
and migrant farmworker housing. A more detailed discussion of the jurisdictions’ efforts is contained in
the “2015 Regional Analysis of Impediments to Fair Housing Choice.”

Reduction or Deferral of Fees: To facilitate affordable housing, most jurisdictions may consider
reduction or deferral of development fees as a means of reducing cost of affordable housing
construction.

Funding Resources: Jurisdictions are actively exploring funding programs available at the local, state,
and federal levels for affordable housing.

Second Dwelling Units: The County allows for up to 1,200 square feet for second units, with ministerial
“over-the-counter” approval. Fillmore plans to eliminate potential constraints toward the development
of second units. The City of Ojai has created a Second Dwelling Compliance Program to legalize dwellings
that have been constructed without record of permits. The City of Moorpark allows second dwelling
units on lot sizes of 10,800 sq ft. or larger, with graduated sizes of the units ranging from 800 sq. ft. to
1,100 sq. ft. depending on the lot size.

Discussion

In addition to the planned actions listed above, the Entitlement Area has a variety of other programs
that aid in creating and maintaining affordable housing.

Both the County and Santa Paula have Mobile Home Park Rent Control programs to help ensure rents
remain affordable.

Fillmore increased its available buildable land by constructing levees, thereby reducing land costs.

Port Hueneme recently approved the conversion of a 90-room motel into 65 apartment units which are
deed-restricted to low-income families. A density bonus, off street parking reductions, and waiver of
development permit and processing fees all aided in reducing development cost. The City has also
processed amendments to allow a mixed use development including 112 apartments, for which a
reduction in parking requirements and fees were used as incentives.

Santa Paula recently granted inclusionary in-lieu fees to the Santa Paula Housing Authority to assist with
the financing of new affordable rental developments designated for senior, veteran, and disabled

residents. In addition, one affordable housing project for seniors (Oakwood Court) has been completed,
with another ready for construction (Citricos de Santa Paula). Habitat for Humanity recently completed
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four of eight single family affordable homes, as well (Trinity Lane).
The Entitlement Area jurisdictions are committed to ongoing review of regulations, ordinances,
fees/exactions to ensure they do not unduly constrain the production, maintenance, and improvement

of housing.

Ventura County Housing Trust Fund

The County of Ventura and Cities of Moorpark and Santa Paula support, both financially and with staff
resources, the Ventura County Housing Trust Fund (VCHTF), a 501(c)(3) whose mission is to support
more housing choices, by generating and leveraging financial resources, working in partnership with the
public, private, and non-profit sectors throughout Ventura County. The VCHTF uses a revolving loan fund
to provide below-market interest rate loans to developers producing new affordable housing in Ventura
County.

Priority is given to projects that serve veterans, homeless, farmworkers, and young adults transitioning
from foster care, as well as families and individuals at the lowest income levels.

The VCHTF has and continues to lobby for the establishment of a permanent source of funding for
Housing Trust Funds in the State of California.

Ventura County Behavioral Health Department (VCBH)

VCBH provides comprehensive mental health services to severely and persistently mentally ill adults
through regionally based teams in Ventura County. VCBH has increased the availability of housing and
residential options by utilizing funds provided through the Mental Health Services Act (MHSA). These
funds have allowed VCBH to establish long-term partnerships with non-profit agencies that have
developed and preserve the long-term affordability of housing units. Supportive services, appropriate
to the need of the resident, are subsequently provided by VCBH.

In addition, through its Continuum of Care projects for the homeless, Ventura County Behavioral Health
asserts and is committed to the Housing First approach by establishing a low barrier model toward
homelessness. The focus is on assisting potential residents access and sustain permanent housing as
quickly as possible. This means that a potential resident will not be screened out of processing due to
little or no income; is active or has a history of substance abuse; has a criminal record (except state-
mandated restrictions); and/or has a history of having been or currently a victim of domestic violence.
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AP-85 Other Actions - 91.220(k)

Introduction

The following section addresses the Entitlement Area’s planned actions to carry out the following
strategies outlined in the Consolidated Plan:

e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards
e Reduce the number of poverty-level families
e Develop institutional structure

e Enhance coordination
Obstacles to these actions are addressed, as well as proposed actions to overcome them.
Actions planned to address obstacles to meeting underserved needs

A lack of affordable housing is the most underserved need currently faced by the Entitlement Area
jurisdictions. The County has a very low vacancy rate for rental properties, with higher than average
costs. This creates a burden for low and moderate income households, as well as homeless individuals
and families, or those on the verge of becoming homeless.

Joint efforts between non-profits, the public housing authorities, the cities, and the County promote
affordable housing projects and special needs housing projects, including those to address the shortage
of farm worker housing, are ongoing. The recent establishment of the Countywide Continuum of Care,
with representation across public, private, non-profit agencies, and others interested in ending
homelessness in our community, creates renewed opportunity for collaboration in the creation and
preservation of affordable housing.

To address fair housing issues, the County, the five participating cities, and the cities of Camarillo and
Thousand Oaks (through a Joint Powers Agreement) contract with a fair housing consultant to provide
fair housing education and counseling throughout the Entitlement Area.

In February 2016 the Ventura County Board of Supervisors allocated $1 million in general funds across
three separate projects to support the development of 106 new units of very affordable rental housing
for farmworkers. Two of these projects are located in the City of Ventura (Westview Village
Revitalization Project and Rancho Verde Apartments) and one is in the City of Oxnard (Etting Road
Farmworker Apartments), all three are pursuing tax crediting financing and USDA Section 514
Farmworker Housing grants.
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Actions planned to foster and maintain affordable housing

Regional and distinct area efforts are described in the previous section, Action Plan Barriers to
Affordable Housing.

First-time home buyers are able to participate in the State funded Mortgage Credit Certificate (MCC)
program, which provides tax credit incentives to low- and moderate-income families who are looking to
become home owners. This program is available through the California Housing Finance

Agency. Additional support is available through the Ventura County Community Development
Corporation’s Home Ownership Center which provides educational services, lending and realty support,
down payment assistance and consulting for first-time buyers.

Rural homeowners may be eligible to participate in loan and grant programs through the United States
Department of Agriculture for the purchase of a new home or to make necessary home improvements,
accessibility improvements and energy upgrades. Assistance is available only for households meeting

low and very-low income requirements or for persons with disabilities to make their homes accessible.

Additionally, rental and mortgage assistance is available to help stabilize residents at risk of losing their
housing and assist homeless residents to obtain housing. Rental assistance is available through the
County of Ventura’s Homeless Prevention and Rapid Rehousing Program (HPRP). Assistance may include
rental deposits; short-term rental payments; credit counseling; utility deposits and payments; and/or
moving and storage costs. The Keep Your Home California program offered through the United States
Treasury Department and the California Housing Finance Agency provides assistance to residents
struggling to pay their mortgages.

Actions planned to reduce lead-based paint hazards

The Childhood Lead Poisoning Prevention Program continues to monitor the status of housing in
Ventura County that are at risk for LBP hazard through providing testing for all children at risk due to
their living situation. If a child is found with Lead Poisoning, the program provides medical case
management and an environmental evaluation to determine the cause of the lead poisoning. Efforts are
then initiated to contain and/or dispose of the source of the lead. Intensive outreach is provided
throughout the community regarding the dangers of lead and how to recognize and prevent potential
exposure. Education regarding anyone who has a potential of exposure, through remodeling, or other
lead source is offered at a variety of venues, including the media, health fairs, and other community
events. Specific activities include:

e Ensure that all medical providers in the County follow the mandated Statewide Targeted Blood
Lead Screening Policy.

e Engage Ventura County’s Medi-Cal Managed Care Program in the effort to encourage enrolled
providers to test for lead, through outreach, education and routine collaborative activities.
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e Ensure those children not in publicly funded programs be assessed for risk of lead poisoning by
their providers at the appropriate ages as above.

e Provide case management services to children who meet case definition per CDC guidelines and
to reduce environmental hazards.

e Provide case tracking services to those children with levels that are elevated but not high
enough to meet state case criteria.

o Inform families and child caregivers who are responsible for children at risk about how to
prevent lead exposure.

e Increase awareness of lead hazards among those local governmental agencies that can assist in
decreasing lead exposures to children.

e Identify and inform CLPPP Branch of any newly suspected or newly identified sources of
childhood lead exposure.

e Maintain contact with liaisons in other health programs and community groups to facilitate
information-sharing and potential development of joint outreach and education programs.

e Continue to increase community awareness through outreach.

e Promote and maintain interagency collaboration between the local Ventura County Childhood
Lead Poisoning Prevention Program (CLPPP) and the Environmental Health Division, and each of
the perspective cities and/or County Code Enforcement and/or Building and Safety departments
in order to address lead hazards and lead hazard controls.

Actions planned to reduce the number of poverty-level families

The Workforce Development Board (WDB) of Ventura County, formally the Workforce Investment Board
(WIB), offers a valuable, no cost resource for employers and job seekers. Through the effective use of
federal funds and strong partnerships with private and public sector providers, the WDB offers support
that would be costly for individuals or businesses to receive from other sources. The WDB provides
guidance for individuals needing help with job readiness, job placement or job transitions, and for
employers seeking support for business services, recruitment, retention, or layoffs. In addition to
providing services through the American Job Center of California, located at County Human Services
Agency American Job Centers in Oxnard and Simi Valley, the WDB contracts with external providers for
business services and for youth programs that provide after-school activities, job training and support
services to low-income in-school youth and out-of-school youth.

The Economic Development Collaborative-Ventura County (EDC-VC) focuses on attraction, retention and
expansion of businesses in Ventura County through economic development programs that showcase the
county’s investment in cutting-edge business sectors and the high quality of life for residents. EDC-VC is
funded through contributions from the County of Ventura, all 10 cities in the county and top-level
private sector executives. EDC-VC promotes jobs and economic growth to maintain the county’s
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economic vitality through key programs and services such as business consulting and workshops, loans,
Manufacturing Assistance Program, and G.E.T. Trade, the how-to on international trade.

The County of Ventura actively enforces its Section 3 Policy on all construction related projects assisted
with federal funding, where contracts are awarded in excess of $100,000. Section 3 is a means to foster
local economic development, neighborhood economic improvement, and individual self-sufficiency and
to ensure that employment and other economic opportunities generated be directed to low- and very
low-income persons, particularly those who are recipients of government assistance for housing, and to
business concerns which provide economic opportunities to low- and very low-income persons. The
purpose of Section 3 preferences is to be results oriented by: 1) encouraging business concerns that are
not major sources of employment for low-income persons to increase their employment of these
persons when economic opportunities arise from HUD financed construction related projects; and 2)
promoting the growth of "profit-making" enterprises owned by low--income persons that substantially
employ low-income persons with Section 3 contract awards.

Housing authorities help residents build for tomorrow through the Family Self-Sufficiency (FSS) Program.
The FSS Program is a voluntary program designed and administered to help low-income, Section 8
families achieve economic self-sufficiency through education and job training. Four of the five housing
authorities in this county have been working on the FSS Program through a joint Action Plan since its
inception.

Through a broad network of services committed to FSS participants, the program assists participants in
finding resources and services they need to become economically independent. Services might include:
childcare, education, transportation, development of resumes, job training and placement, counseling,
parenting skills, money management or credit counseling.

Actions planned to develop institutional structure

Several gaps and weaknesses were identified on SP-40 in the Strategic Plan. The following is a discussion
on how the County plans to address these gaps in the upcoming year.

The County of Ventura is the Collaborative Applicant under the Countywide Continuum of Care. In that
capacity, County Executive Office staff are expanding and building upon the partnerships and
cooperation among agencies that deliver services to homeless and at-risk homeless members of our
communities. This Continuum of Care Alliance brings together members of government (including
federal partners from Veterans’ Affairs, County social service agencies and City policymakers),
representatives from education, non-profit partners, faith community, and community advocates to
improve and enhance not only coordination of care, but identification and development of housing
solutions, and strategic use of limited financial resources targeted to the neediest in our communities.

To address the diminishing resources for the development and retention of housing for low-income
persons, the County of Ventura and the cities of Moorpark and Santa Paula have made financial
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contributions to the newly incorporated 501(c)(3) Ventura County Housing Trust Fund. This
organization, with broad representation from government representatives, housing developers and
financing entities, provides short-term financing for the development of new rental properties for low-
income persons with emphasis on farmworkers, veterans, youth and those who are homeless.

A long time recognized gap in our continuum of homeless services has been a lack of year-round
homeless shelters for the general population. There are a limited number of beds for specialized
populations, but these are all located outside of the Entitlement Area in the City of Oxnard. This need
has been a topic of discussion by the Continuum of Care Alliance which is exploring the most effective
and efficient remedy, be it permanent shelters, bridge housing, or other options. A Housing and Systems
Services Subcommittee, with representation from our local housing authorities and other low-income
housing development organizations, is addressing this along with the general shortage of affordable
housing in one of the highest cost, lowest vacancy rate communities in the nation. Program
administration and coordination for the CDBG program is provided by the County in conjunction with
efforts of the five Entitlement Area Cities. The Cities provide the County the authority to expend CDBG
funds on their behalf. In turn, the County enters into a single contract with regional program or project
providers. This approach enhances efficiency and effectiveness for all entities.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Ventura County Entitlement Area facilitated the development of a regional Consolidated Plan with 9
of the 10 cities in the County participating (the only City that didn't join in the regional effort was
Oxnard, and only because they had recently prepared the update to their plan). Furthermore, the
County of Ventura is the Collaborative Applicant under the Countywide Continuum of Care. These two
initiatives create an environment that dramatically improves coordination, communication and
participation of all parties who address the needs of low-moderate income persons including homeless.
The Countywide Continuum of Care Alliance includes participants from local housing authorities, mental
health providers, public health and ambulatory care, local non-profit entities, faith community and
others from around Ventura County. Oxnard and the County - the only ESG entitlement grantees in the
County, are also active in the Continuum of Care.

The County, through the Economic Development Corporation - Ventura County (EDC-VC), provides
county-wide small business support, job training and enhances economic development opportunities
throughout region. Other agencies such as the Workforce Development Board (WDB), Women’s
Economic Ventures (WEV), SCORE, Ventura County Lodging Association (VCLA), participate alongside
representatives from the school districts, State legislature and other community agencies that support
creating economic vitality throughout the county. The county and cities participate in these efforts
either through their community development or economic development departments, each with strong
connections to their perspective housing divisions. This provides a direct connection between
government, private industry, businesses, developers and social service agencies.
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The county also developed an Economic Vitality Plan to promote economic vitality by emphasizing
internal operational efficiency and responsiveness, and external collaboration through quality
partnerships. The primary goal is to increase the county-wide economic vitality and future revenues
through economic development by supporting all cities in their efforts to expand their commercial tax
bases and supporting the creation of quality jobs for local residents. This Plan was developed primarily
for the benefit and economic well-being of current local residents and existing local businesses. This
Plan was approved by the County Board of Supervisors in December 2015.

Discussion

See discussions above.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction

The information in this section pertains to requirements set forth in HUD regulations that are specific to
the CDBG, HOME, and ESG programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Other forms of investment available include Ventura County Housing Trust Fund, in-lieu fees, CDBG
funding and other potential grant funding opportunities.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

At this time, the County does not anticipate funding any projects for homebuyers in the upcoming
grant year. Historically, recapture or resale provisions are unique to each project and are enforced
through recordable grant agreements and/or promissory notes with affordability restrictions for the
duration of the affordability period.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

When providing HOME funds for a homebuyer activity, the County ensures there are contractual
agreements in place with the developer and for each homebuyer, stating the resale or recapture
and affordability requirements of the units and ensuring compliance through a Promissory Note
secured by a Deed of Trust on the property. For each homebuyer project, either the resale or
recapture provision will be used; both will never be implemented in the same project development.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County does not have any plans to invest HOME funds in this type of activity.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The Ventura County Continuum of Care is establishing policies and procedures that include written
standards, Coordinated Entry, HMIS standards and performance measures. The working document
is attached as Appendix A.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care is implementing a Coordinated Entry system in phases. The CoC covers the
entire geographic area of the County of Ventura which includes a total of 10 cities but 5 regional
areas. The Ventura County CES “Pathways to Home” will include full HMIS integration. This will
create a virtual “front door” to the Homeless Services System. All providers will enter individuals
requesting assistance into this system. Basic eligibility documentation, HUD data elements and the
VI-SPDAT will be completed at this point. The goal will be to determine which agency can best meet
that households needs rather than if the household is eligible for that specific agency's services. The
CoC and HMIS lead agency are currently receiving technical assistance from Bowman Services to
fully integrate and build this system.

Outreach is being expanded to reach all parts of the county and individuals who do not seek services
through traditional systems. Collaboration with healthcare systems, mainstream resource
programs, youth providers, and law enforcement will increase the points of access to the system
and services. Evaluation of diversion and enhanced homeless prevention programs are ongoing
initiatives.

The CoC now has data-sharing within the HMIS system. The system is using the VI-SPDAT and a
locally adopted prioritization process to fill all Permanent Supportive Housing units with the most
vulnerable chronically homeless individuals. Housing First is being implemented system-wide.
Committees have been established to focus on ending homelessness of veterans, chronically
homeless individuals, families and youth.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

A Request for Proposals was issued to allow any eligible organization to apply for funds. The
information was advertised and posted on the community development website. An
announcement was made through the Continuum of Care Alliance which includes various nonprofit
and faith-based organizations and representatives.
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4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Not applicable.

5. Describe performance standards for evaluating ESG.

ESG funded programs are held to the same standards as CoC funded programs. All homeless
services programs follow the same written standards and policies and procedures. County staff
review Quarterly Status Reports (QSR’s) to ensure performance is adequate and timely compared to
the goals stated in the Consolidated and Annual Action Plans. These reports are completed by all
subrecipients and include information on milestones, status and accomplishments. Progress delays
are addressed and resolved. If additional monitoring is required or if an on-site visit appears to be
beneficial or necessary, the County’s Monitoring Guidelines will be utilized. All data is collected in
the HMIS system.

Discussion

CDBG

CDBG program income is typically received from loan repayments from various historical loan
programs. Any program income received is generally reprogrammed during the year it is received,
generally to an existing activity, and in accordance with the County's Citizen Participation Plan.
Anticipated program income for the upcoming cycle is both undependable and minimal, therefore has
not been included in current year project funding.
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Grantee Unique Appendices

APPENDIX A
Ventura County Continuum of Care Alliance

Policies and Procedures
and
Written Standards for Providing Continuum of Care and
Emergency Solutions Grant Assistance
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SECTION I. CONTINUUM OF CARE PROGRAM GRANT
Regulatory Citation: CFR 578.7, 578.7(a)(9)(iii) and (iv). 578.37(a){1)(ii},

1.01 COLLABORATIVE APPLICANT

The Collaborative Applicant is the entity designated by the Ventura County Continuum of Care (VCCoC) to
submit the CoC Registration for the City of Oxnard/San Buenaventura/Ventura County Continuum of
Care (CA-611) and the CoC Program Homeless Assistance Grant Application on behalf of the CoC. The
Collaborative Applicant shall be selected by the Continuum of Care Governance Board per the Ventura
County CoC Governance Charter.

1.02 GRANT INVENTORY WORKSHEET

In consultation with each of the CoC's Program project applicants and the local HUD Community Planning
and Development field office, the Collaborative Applicant is responsible to assure the timely submission
and accuracy of the Grant Inventory Worksheet (GIW). The GIW is used to calculate the VCCoC's Annual
Renewal Demand (ARD) for funding to be considered for the annual CoC Program Grant Competition.

1.03 PROJECT EVALUATION, MONITORING AND PERFORMANCE REPORTING
The Collaborative Applicant will utilize its Continuum of Care Planning Grant to provide program
maonitoring, evaluation and reporting of programs funded under the CoC Program Grant.

The Collaborative Applicant will review Annual Performance Reports and other documentation as
necessary to measure the Continuum of Care’s progress in meeting HUD CoC Program Grant goals and
objectives.

The Ventura County Continuum of Care Governance Board may establish additional performance
measurement requirements as necessary to report progress on lacal goals and objectives. Collaborative
Applicant staff will communicate with CoC Program Recipient Agencies throughout each program year to
ensure that they are aware of expected performance measures required by HUD and the Ventura County
Continuum of Care Governance Board.

All CoC Program Grant Recipients and Subrecipients are required to provide the following documents to
the Collaborative Applicant:

*  Final eSNAPS Project Application

=  Final eSNAPS C1.9a Technical Submission

= Leverage Documentation

+ Match Documentation

= Quarterly report on LOCCS drawdowns of CoC Program funds

A. Quarterly Continuum of Care Annual Performance Reports
The Collaborative Applicant will provide Ventura County Continuum of Care Alliance quarterly
reporting of aggregate performance of all CoC Program Grant Projects through a quarterly
Annual Performance Report (APR) to measure progress in the annual performance goals
established in the Continuum of Care Program Grant.

The quarterly reports will cover the following performance periods which will include the
quarterly point in time occupancy dates measured in the HUD standardized Annual Performance
Report and Annual Homeless Assessment Report (AHAR):
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Report Due Date CoC Report Performance Coverage
October 15 July - September

January 15 October - December

April 15 January - March

July 15 April - June

B. Mid-Term Program Evaluation Policy
The Collaborative Applicant will provide mid-term project evaluations of ¥CCoC Program projects
to measure individual Recipient Agency progress in achieving project goals established in the
VCCoC Program Application and the Recipient Agency Project. This evaluation assistance will be
performed after six months of a program year for all program grants including one year renewals
or multi-year projects.

1, Collaborative Applicant will contact agency at the midpoint of their operating term.

2. The Collaborative Applicant will review an APR from the HMIS system inclusive of program
data from the operation start date to the midpoint review date. They will generate a mid-
term project progress report that will include: progress in achieving project goals;
contributions to meeting VCCoC level performance goals; and areas of concern for
improvements. Examples of areas of concern include missing data elements within the
HMIS, data not consistent with agency targets as outlined in the program’s original agency
application, or significant shortfalls in performance targets.

3. The Collaborative Applicant will submit the mid-term progress report to the Executive
Director or designee of the Recipient Agency. Technical assistance will be provided upon
request of the agency or as determined needful by the Collaborative Applicant. Technical
assistance may include:

* Review of client roles for accurate enrollment and exit documentation;

*  Supplemental HMIS training;

s Review of agency records related to mainstream benefits enrollments, approvals and
denials for the prior quarter,

4. The Collaborative Applicant will provide documentation of all program monitoring, evaluation
and technical assistance for recipients and subrecipients and maintain copies of all reports and
correspondence in the official VCCoC project files.

C. Annual Performance Reports (APR)
Annual Performance Reports are used in the development of annual project performance score

cards and for the aggregate CoC-wide achievements in meeting HUD Goals and Objectives
reported in the CoC Program Grant.

The Collaborative Applicant will work with each CoC Recipient in the preparation of their APR.
Final APRs will be reviewed and approved by the Collaborative Applicant prior to submission in
the HUD's electronic reporting system “eSNAPS” in order to confirm that data being repaorted to
HUD is consistent with data reported in the local HMIS system.
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1. APR Approval Procedures

a) The Collaborative Applicant will contact the CoC Program Recipient Agency within one
week of the expiration of each program year to initiate an APR data review and confirm
APR due date.

b) Atinitial APR data review, the Collaborative Applicant will provide a first draft APR to
agency staff through the HMIS System and will include a report of any findings to be
adjusted by agency staff. Examples of findings include missing data or data not
consistent with agency targets as outlined in the program’s original agency Continuum
of Care Program application.

¢) The Collaborative Applicant will consult with Recipient Agency to determine a planned
submission date of the APR to eSNAPS which will be set prior to the HUD submission
deadline. This planned submission date will take into consideration time allotted for
any corrections that need to be made to HMIS data prior to submission in eSNAPS.

d) The Collaborative Applicant will conduct a final data review no later than the first
week of the month of the HUD submission deadline to ensure that any necessary
findings were corrected in HMIS and will send a final HMIS APR version to agency staff
to be used for eSNAPS data entry.

e) The Recipient Agency will send a copy of their eSNAPS APR to the Collaborative Applicant
for verification prior to submitting to HUD.

f) The Recipient Agency will use the Collaborative Applicant approved APR to complete
their APR in eSNAPS and will send a final version of the eSNAPS generated APR to the
Collaborative Applicant for the official VCCoC Planning files.

2. Annual Performance Scorecards for CoC Program Grant Competition
The Collaborative Applicant will draft an annual VCCoC Program Grant Project Scorecard
template to be used as a tool for prioritization and funding in the CoC Program Grant local
competition, The draft Scorecard will be approved by the VCCoC Governance Board prior to
the CoC Program Grant local competition. Scorecard elements will reflect performance
measures for both HUD and local CoC goals and abjectives.
a.) VCCoC Program Projects Scorecard Procedures:
¢ The Collaborative Applicant will populate the individual Preliminary Project
Scarecards for review by the recipient agency. Agencies will review for data accuracy
and final performance measures will be confirmed from APR and other HMIS and
Collaborative Applicantrecords.
+« Agencies will have the opportunity to provide a narrative response to any
performance measure as part of the final Project Scorecard.
+  The complete scorecard with comments will be included in the local CoC
Program competition application.

D. Actions Against Poor Performance
CoC Program recipients who do not meet local and/or HUD performance targets and/or do not
meet expectations and compliance of program and grant management of their CoC programs, as
documented in either ar bath the VCCoC Score Card or monitoring and evaluation reports, may be
subject to having their projects reduced in whole or in part and reallocated to other projects
during the Community Projects Review Committee local competition renewal process as allowed
in @ HUD Motice of Funding Availability. (Emergency Solutions Grant recipients and subrecipients
actions against poor performance are detailed in the ESG section of the policies and procedures.)
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E. Application for CoC Program Grant Funds

Upon HUD issuance of the CoC Program Grant Notice of Funding Availability (NOFA), the

Collaborative Applicant will prepare a master timeline of the CoC Program Grant process and will

conduct the following steps to assure a well communicated process for organizations to make

application for CaC Program Funds to include, but not limited to:

1. Establish all application, review and announcement deadlines sufficient to achieve reasonable
public participation in the grant process and allow for timely submission to HUD;

2, Issue the local request for proposals for CoC Program Funds;

3. Publicize the request for proposal announcement through the Collaborative Applicant
website www.venturacoc.org and email broadcasts;

4., Conduct a briefing on the CoC Program Grant Application process in advance of deadlines;

5. Prepare applications for prioritization and ranking; and

6. Assist project applicants in the submission of application in eSNAPS.

F. CoC Project Ranking and Funding Decision Process
The VCCoC Governance Board shall appoint the Data Performance and Evaluation Advisary
Committee, for the purpose of carrying out the project ranking and funding decisions for the
Continuum of Care Program local competition. That Advisory Committee may also serve in
other prioritization and funding allocation capacities as determined by the VCCoC
Governance Board.

a) Conflicts of Interest
Members of the Data Performance and Evaluation Advisory Committee who are
employees, contractors, or serve in any representative capacity of an applicant or
subrecipient agency party to a funding application must recuse themselves from the
Committee during the ranking and funding decision process.

b) CoC Program Grant Ranking and Prioritization Procedures
The Collaborative Applicant will provide training to the Data Performance and Evaluation
Committee on the CoC Grant Process that will be open to the public. The training will
follow HUD guidance and the prioritization and ranking rules within the CoC Program
Motice of Funding Availability.

The Data Performance and Evaluation Advisory Committee will conduct two private meetings
inclusive of Collaborative Applicant staff as part of the project review and selection process.
The first meeting will involve receipt of all CoC Program Application Materials. The Committee
Chair will provide final instruction to the committee on the review process. The second
meeting will involve the final review, prioritization and funding decisions.

The Collaborative Applicant will prepare the project priority list and funding decision as
instructed by the Committee. The list and Committee Chair's report will be presented at the next
WCCoC Governance Board meeting. The YCCoC Gavernance Board will vote to accept the
decisions of the Advisory Committee. The Governance Board is the final decision-making body for
the determination of project priorities and funding levels.

G. CoC Program Rapid Rehousing Rental Assistance
Rapid Rehousing (RRH) Projects are designed to provide flexible programming that will expedite a
household’s ability to become self-sufficient through time-limited rental subsidy programs. Per 24
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CFR part 578.37(a)(1){ii}}, the VCCoC will establish annually priority populations to receive RRH
assistance consistent with HUD Continuum of Care Program NOFA requirements and in response
to analysis of active clients in HMIS, Point-in-Time Count data, housing inventory and unmet need
reports.

The CaC has establish a RRH Rental Assistance Subsidy Policy to determine the amount or
percentage of rent each program participant must pay and the maximum amount or percentage
of rental assistance that a program participant may receive. The VCCoC's Rapid Rehousing Rental
Assistance Subsidy Policy also determines the maximum number of months that a program
participant may receive rental assistance, the maximum number of times that a program
participant may receive rental assistance, and the extent to which a program participant must
share the cost of rent.

Continuum of Care Rapid Rehousing Program applicants must identify and select one of two rental
subsidy program models for all their project participants upon initial CoC Program Grant
application during the local competition. VCCoC approved subsidy models include the Income
Based Subsidy and the Gradual Declining Subsidy.

Program Participants may participate in a RRH Program within the VCCoC Region a maximum of
two times over a 24 month period including participation in an ESG Rapid Rehousing Program.
Eligibility for frequency of participation will be determined by the Coordinated Entry System,
review of client service history recorded in the HMIS and through consultation with any domestic
violence Rapid Rehousing program.

1. Calculation of Eligible Participant Household Income
The calculation of household adjusted gross income must follow existing Continuum of Care
Program Requirements. CoC Rapid Rehousing program participants adjusted gross household
incomes must fall below or equal to 80% AMI. Household income will be recertified at least
every 90 days to determine the appropriate level of rental subsidy,

2. Continuum of Care Rapid Rehousing Rental Subsidy Program
RRH Prajects funded from CoC Program Funds must select one or separate the two models at
program application and at program renewal and must apply that model to all clients within
the CoC Rapid Rehousing project.

RENTAL Rent to be Paid by Maximum Amount of Maximum Number Frequency of Income Maximum
ASSISTANCE Program Participant Rental Assistamce of Months of Rental and Self-Sufficiency Number of
SuBsIDY Received Assistance Assessments Months in Case
MODEL Management
Income 30% of Adjusted Gross Manthly Rent 12 months First 90 days, Every 30 24 manths
Base.d hausehold Income. (Short Term oF days from month_ﬂ to
Subsidy Medium Tarrm program completion
S0minimum Programs)
Gradual 0% maonths 1-3 1008 maonths 1- G manths First 90 days, 214 manths
Declining 50% months 4-6 3 Every 30 days
Subsidy 75% months 7-9 50% months 4-6 [Medium Term from manth 4 to
100% months 10-24 25% months 7-3 Programs Only) Program completion

Extensions — Extensions of rental assistance can be made for three additional months if the subrecipient
agency has submitted its extension policy to the Collaborative Applicant at program start-up.
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SECTION Ill. VENTURA COUNTY CONTINUUM OF CARE COORDINATED ENTRY

SYSTEM

The VCCoC shall adopt the provisions and requirements set out in HUD Notice CPD-14-012 for the
Priaritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in
Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless
Status as the baseline written standards for operations of the VOCoC Coordinated Entry System.

2.01. PURPOSE AND STANDARDS OF THE VCCoC COORDINATED ENTRY SYSTEM (CES)

A coordinated entry process is intended to increase and streamline access to housing and services for
households experiencing homelessness, match appropriate levels of housing and services based on need,
and prioritize persons with severe service needs for the most intensive interventions.

Provisions at 24 CFR 578.7(a)(8) requires that the CoC establish a coordinated entry process. The CES
must incorporate and defer to any funding requirements established under the CoC Program interim rule,
ESG Program interim rule, or a Notice of Funding Availability under which a project is awarded. In
addition, the following are recommended as the minimum criteria for the effective implementation of a
CoC's coordinated entry process.

A.

Standardized-The CES process will rely upon a standardized method and criteria to
determine the appropriate type of intervention for individuals or families. This standardized
process encompass the CoC-wide use of the Vulnerability Index & Service Prioritization Decision
Assistance Tool (VI-SPDAT), a standardized assessment tool, as well as data driven methods.

Improves Data Management=-|ndividual tracking, resource allocation and planning, system
monitoring, and reporting to the community and to funders is improved by use of a common,
coordinated entry tool.

Mon-Directive—The recommendations of the tool can be overridden by the judgment of
gualified professionals, especially in where there are extenuating circumstances that are not
assessed by the tool that are relevant to choosing appropriate interventions. Discretion must
be exercised in a nondiscriminatory manner consistent with fair housing and civil rights laws
and should be subject to appropriate review to ensure it is applied judiciously.

Mainstream Resources—Effective coordinated assessment facilitates meaningful coordination
between the homeless response system and the intake processes for mainstream systems.
Connections should be made to public housing authorities, multifamily housing, health and
mental health care, the workforce development system, and with other mainstream income
and benefits as appropriate and applicable.

Align Interventions—The various types of interventions that are available are aligned and used
strategically.

Leverage Local Attributes and Capacity—The physical and political geography, including the

capacity of partners in a community, and the opportunities unigue to the community’s
context, should inform CES implementation,
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G. Assess Program Capacity-Assess the variety and capacity of programs in the community to
identify and fill critical gaps in housing and service resources and to ensure that a thereis a
range of options needed for the CES to work well.

H. Outreach-The CES should ensure that connections and ongoing engagement occurs with
those not accessing services and housing on their own. Often, these are the highest need and
most at-risk people in communities.

I.  Privacy Protections—Protections should be in place to ensure proper use of the information
with consent from the client. Assessment should also be conducted in a private location.

1. Fair Housing and Civil Rights—Protections should be in place ta ensure compliance with all
civil rights requirements, including, but not limited to, the Fair Housing Act, Title VI of the Civil
Rights Act of 1964, and Section 504 of the Rehabilitation Act of 1973, The assessment tool
should not seek disability-related information that is unnecessary for determining the need for
housing-related services. The coordinated entry process should ensure that program
participants are informed of rights and remedies available under applicable federal, state,
and local fair housing and civil rights laws, in accordance with the requirement at 24 CFR

578.93(c)(3].

K. Training—Initial and ongoing training on the use of the VI-SPDAT should be provided to those
parties that will be administering the assessment.

L. Accessible and Well-Advertised-The assessment must be well advertised and easily accessed
by peaple seeking services or housing. The assessment must be conducted in a manner that
is accessible for individuals with disabilities, ensures meaningful program access for persons
with Limited English Proficiency, and is affirmatively marketed in order to reach eligible
persons who are |east likely to seek assistance in the absence of special outreach, in

accordance with 24 CFR 578.93(c){1}.

g

Prioritization—When resources are scarce, the coordinated assessment process should
prioritize who will receive assistance based on their needs, Coordinated assessment should
never result in long waiting lists for assistance. Instead, when there are many more people
who are assessed to receive an intervention than there are available openings, the process
should refer only individuals with the greatest needs.

N. Inform system change efforts—Information gathered during the coordinated assessment

process should identify what types of programs are most needed in the community and be
used by the CoC and other community leaders to allocate resources.
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2.02. OPERATING THE COORDINATED ENTRY SYSTEM
The Collaborative Applicant will be responsible for implementation of the CES to serve the Continuum of
Care and provide a system and mechanism for targeting use of Continuum of Care Program and
Emergency Solutions Grant resources. When fully implemented, the CES will include:

* [nformation about available services and programs for persons experiencing a housing or

homeless crisis;

s Uniform intake, assessment and screening tools and processes;

» Real-time knowledge about program inventories and capacity;

* Coordinated referrals to receive prevention, housing or related services;

* Enrollment prioritization and waitlist management for housing programs.

2.03. PRIORITIZATION FOR CoC ASSISTANCE

The WCCoC Governance Board will adopt written standards for establishing eligibility and prioritization of
clients for assistance. These standards will be specific and detailed, address any unique eligibility
requirements for assistance (e.g., disability or subpopulation), reflect the homeless population and
subpopulations within the VCCoC as reported by the Collaborative Applicant, and reflect the housing and
service resources available within the VCCoC, and reflect local and national targeting priorities.

These written standards will be in compliance with HUD Notice CPD-14-012 issued on July 28, 2014,

A. Priorities for Permanent Supportive Housing (PSH)
VCCoC Goals of prioritization written standards are to establish an order of priority for dedicated
and prioritized PSH beds to ensure that those persons with the most severe service needs are
given first priority; and to inform the selection process for PSH assistance not dedicated or
prioritized for chronic homelessness to prioritize persons who do not yet meet the definition of
chronic homelessness but are most at risk of becoming chronically homeless.

The CoC shall also develop uniform recordkeeping requirements for all recipients of CoC Program
funded PSH for documenting chronically homeless status of program participants when required
to do so as well as provide guidance on recommended documentation standards that the VCCaC
may require of its recipients of CoC Program-funded PSH that will be required before assigning
CoC Funded PSH Beds.

Key Terms and Definitions for Prioritization

Housing First. An approach in which housing is offered to people experiencing homelessness
without preconditions {such as sobriety, mental health treatment, or a minimum income
threshold) or service participation requirements and in which rapid placement and stabilization in
permanent housing are primary goals. PSH projects that use a Housing First approach promote
the acceptance of applicants regardless of their sobriety or use of substances, completion of
treatment, or participation in services, All recipients of CoC Program-funded PSH should follow a
Housing First approach to the maximum extent practicable.
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Chronically Homeless. The definition of "chronically homeless” currently in effect for the CoC
Program is that which is defined in the CoC Program interim rule at 24 CFR 5/8.3, which states
that a chronically homeless person is:

1. Anindividual who:

* |s homeless and lives in a place not meant for human habitation, a safe haven, orin
an emergency shelter; and

s Has been homeless and living or residing in a place not meant for human habitation,
a safe haven, or in an emergency shelter continuously for at least one year or on at
least four separate occasions in the last 3 years, where the cumulative total of the
four occasions is at least one year. Stays in institutions of 90 days or less will not
constitute as a break in homelessness, but rather such stays are included in the
cumulative total; and

s (Can be diagnosed with one or more of the following conditions: substance use
disorder, serious mental iliness, developmental disability (as defined in section 102 of
the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.5.C. 15002)),
post-traumatic stress disorder, cognitive impairments resulting from brain injury, or
chronic physical illness or disability;

2. Anindividual who has been residing in an institutional care facility, including a jail,
substance abuse or mental health treatment facility, hospital, or other similar facility, for
fewer than 90 days and met all of the criteria in paragraph (1), before entering that
facility; or

3. A family with an adult head of househald (or if there is no adult in the family, a minor
head of household) who meets all of the criteria in paragraph (1) of this definition,
including a family whose compaosition has fluctuated while the head of household has
been homeless.

Severity of Service Needs. For the purposes of prioritization, severity of service needs means an
individual for whom at least one of the following is true:
e History of high utilization of crisis services, which include but are not limited to,
emergency rooms, jails, and psychiatric facilities; or
* Significant health or behavioral health challenges or functional impairments which
require a significant level of support in arder to maintain permanent housing.

Severe service needs as defined above should be identified and verified through data-driven
methods such as an administrative data match between the HMIS and institutional providers or
through the use of the VI-SPDAT. The determination must not be based on a specific diagnaosis or
disability type, but only on the severity of needs of the individual.

1. Dedication and Prioritization of Permanent Supportive Housing Strategies to Increase
Number of PSH Beds Available for Chronically Homeless Persons

There are two significant ways in which the VCCoC can increase progress towards ending
chronic homelessness using existing CoC Program-funded PSH:

a) Increase the number of CoC Program-funded PSH beds that are dedicated to persons
experiencing chronic homelessness.

Dedicated PSH beds are required through the project’s grant agreement with HUD to only
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b}

be used to house persons experiencing chronic homelessness unless there are no persons
within the VCCoC that meet that criteria. If this occurs, the recipient may then follow the
order of priority in these written standards. The bed will continue to be a dedicated bed,
however, so when that bed becomes vacant again it must be used to house a chronically
homeless person unless there are still no persons who meet that criterion within the
VCCal's geographic area as documented through the HMIS and the Coardinated Entry
System. These PSH beds are reported as “CH Beds"” on a VCCoC's Housing Inventory Count
(HIC) maintained by the Collaborative Applicant. A CoC may increase the number of CoC
Program-funded PSH beds that are dedicated to persons experiencing chronic
homelessness when it's recipients of non-dedicated CoC Program-funded PSH reguest a
grant amendment to dedicate one or more of its beds for this purpose. A recipient of CoC
Program-funded PSH is prohibited from changing the designation of the bed from
dedicated to non-dedicated without a grant agreement amendment. Similarly, if a
recipient of non-dedicated PSH intends to dedicate one or more of its beds to the
chronically homeless it may do so through a grant agreement amendment.

Prioritize non-dedicated PSH beds for use by persons experiencing chronic
homelessness.

Prioritization means implementing an admissions preference for chronically homeless
persons for CoC Program-funded PSH beds. Recently, in the CoC Program Competition,
CoCs are scored on the extent to which they are willing to commit to prioritizing
chronically homeless persons in a percentage of their non-dedicated PSH beds with the
highest points going to CoCs that committed to prioritize the chronically homeless in 85
percent or more of their non-dedicated CoC Program-funded PSH. Further, project
applicants for CoC Program-funded PSH must indicate the number of non-dedicated beds
that would be prioritized for use by persons experiencing chronic homelessness. These
projects are now required to prioritize chronically homeless persons in their non-
dedicated CoC Program-funded PSH beds. PSH beds that are included in the calculation
for the CoCs commitment in the CoC Application cannot revise their application to
reduce the number of prioritized beds; however, recipients of PSH that are currently not
dedicated to the chronically homeless may choose to prioritize additional beds. All
recipients of CoC Program-funded PSH are encouraged to prioritize the chronically
homeless as beds become vacant to the maximum extent practicable.

VCCoC wide performance will be expected to meet or exceed the goals established in the
CoC Application and should continue to prioritize persons experiencing chronic
homelessness in their CoC Program-funded PSH until there are no persons within the
VCCoC's geographic area who meet that criteria. Further, to the extent that CoCs
incorporate this order of priority into the CoCs written standards, recipients of CaC
Program-funded PSH will also be required to follow this criterion included in those
standards.
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2. Order of Priority in CoC Program-funded Permanent Supportive Housing Beds dedicated to
Persons Experiencing Chronic Homelessness and Permanent Supportive Housing Prioritized
for Occupancy by Persons Experiencing Chronic Homelessness

Recipients of CoC Program-funded PSH are required to follow the order of priority when
selecting participants for housing in accordance with the VCCoC's written standards, in
accordance with Notice CPD-14-012, and in a manner consistent with their current grant
agreement. For CoC Program-funded PSH that is dedicated or prioritized for persons
experiencing chronic homelessness, the following order of priority will be documented and
implemented through the Coordinated Entry System Documentation of Priority Status
(DOPS) (Attachment G) managed by the Collaborative Applicant.

a) Priority One—Chranically Homeless Individuals and Families with the Longest History
of Homelessness and with the Most Severe Service Needs. A chronically homeless
individual or head of household as defined in 24 CFR 578.3 for whom both of the
following are true:

i} Thechronically homeless individual or head of household of a family has been
homeless and living in a place not meant for human habitation, a safe haven, or in
an emergency shelter for at least one year either continuously or on at least four
separate occasions in the last three years, where the cumulative total length of
the four occasions eguals at least one year;

ii) The CoC or CoC Program Recipient has identified the chraonically homeless
individual or head of household, who meets all of the criteria in paragraph (1) of the
definition for chronically homeless, of the family as having severe service needs
(see Section 2.03.A of this Notice for definition of severe service needs).

b) Priority Two—Chronically Homeless Individuals and Families with the Longest History
of Homelessness. A chronically homeless individual or head of househald, as defined in
24 CFR 578.3, for which both of the following are true:

i) The chronically homeless individual or head of household of a family has been
homeless and living in a place not meant for human habitation, a safe haven,
or inan emergency shelter for at least ane year either continuously or on at
least four separate occasions in the last three years, where the cumulative
total length of the four occasions equals at least one year; and

ii} The CoC or CoC Program Recipient has not identified the chronically homeless
individual or the head of household, who meets all of the criteria in paragraph
(1) of the definition for chranically homeless, of the family as having severe
service needs.
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c) Priority Three—Chronically Homeless Individuals and Families with the Most Severe
Service Needs. A chronically homeless individual or head of household as defined in
24 CFR 578.3 for whom both of the following are true:

i) The chronically homeless individual or head of household of a family has been
homeless and living or residing in a place not meant for human habitation, a safe
haven, or in an emergency shelter on at least one year either continuously or on
at least four separate occasions in the last three years, where the total length of
those separate occasions equals less than one year; and

ii)} The CoC or CoC Program Recipient has identified the chronically homeless
individual or the head of household, who meets all of the criteria in paragraph
(1) of the definition for chronically homeless, of the family as having severe
service needs.

d) Priority Four—All Other Chronically Homeless Individuals and Families. A chronically
homeless individual or head of household as defined in 24 CFR 578.3 for whom both of
the following are true:

i) The chronically homeless individual or head of household of a family has
been homeless and living in a place not meant for human habitation, a safe
haven, or in an emergency shelter for at least one year either continuously
or on at least four separate occasions in the last three years, where the
cumulative total length the four occasions is less than one year; and

ii) The CoC or CoC Program Recipient has not identified the chronically homeless
individual or the head of household, who meets all of the criteria in paragraph (1) of
the definition for chronically homeless, of the family as having severe service needs.

Where a CoC or a recipient of CoC Program-funded PSH beds that are dedicated or
prioritized is not able to identify chronically homeless individuals and families as
defined in 24 CFR 578.3 within the CoC, the order of priority in PSH beds not
dedicated or prioritized for persons experiencing chronic homeless below (2.03.A.3)
may be followed.

Recipients of CoC Program-funded PSH should follow the order of priority above
while also considering the goals and any identified target populations served by the
project. For example, a CoC Program-funded PSH project that is permitted to target
homeless persons with a serious mental iliness that has been identified as a project
that will prioritize a portion or all of its turnover beds to persons experiencing chronic
homelessness should follow the order of priority under the definition of Priority One
ta the extent in which persons with serious mental illness meet the criteria.

Recipients must exercise due diligence when conducting outreach and assessment to
ensure that persons are served in the order of priority in this policy. The CoC
recognizes that some persons, particularly those living on the streets or in places not
meant for human habitation, might require significant engagement and contacts prior
to their entering housing and recipients are not required to keep units vacant where
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there are persons who meet a higher priority within the CoC and who have not yet
accepted the PSH opportunities offered to them. Street outreach providers should
continue to make attempts to engage those persons and the CoC and CoC Program-
funded PSH providers are encouraged to follow a Housing First approach to the
maximum extent practicable and for those projects that indicated in the CoC Project
Application that they will follow a Housing First approach will be required to do so for
bath the entire operating year, as the CoC score for the CoC Program Competition is
affected by the extent in which project applications indicate that they will fallow this
approach and this requirement will be incorporated into the recipient’s grant
agreement. For eligibility in dedicated or prioritized PSH serving chronically homeless
households, the individual or head of household must meet all of the applicable
criteria to be considered chronically homeless per 24 CER 578.3.

3. Order of Priority in Permanent Supportive Housing Beds Not Dedicated or
Priaritized for Persons Experiencing Chronic Homelessness

Recipients of CoC Program-funded PSH beds that are not dedicated or prioritized for persons
experiencing chronic homelessness are required to follow the arder of priarity when selecting
participants for housing in accordance with these written standards and in a manner
consistent with their current grant agreement with HUD. This policy will allow for recipients
of non-dedicated and non-prioritized PSH to offer housing to chronically homeless individuals
and families first, but minimally would be required to place otherwise eligible households in
an order that prioritizes, in a nondiscriminatory manner, those who would benefit the most
from this type of housing, beginning with those most at- risk of becoming chronically
homeless. For eligibility in non-dedicated and non-prioritized PSH serving non-chronically
homeless households, any household member with a disability may qualify the family for
PSH.

a) Priority One — Homeless Individuals and Families with a Disability with the Most
Severe Service Needs. An individual or family that is eligible for CoC Program-funded
PSH wha has been living or residing in a place not meant for human habitation, a safe
haven, or in an emergency shelter for any period of time, including persons exiting an
institution where they have resided for 90 days or less but were living or residing in a
place not meant for human habitation, a safe haven, or in an emergency shelter
immediately prior to entering the institution and has been identified as having the most
severe service needs.

b) Priority Two — Homeless Individuals and Families with a Disability with a Long Period of
Continuous or Episodic Homelessness. An individual or family that is eligible for CoC
Program-funded PSH who has been living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least six months
or on at least three separate occasions in the last three years where the cumulative total
is at least six months. This includes persons exiting an institution where they have
resided for 90 days or less but were living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter immediately prior to entering the
institution and had been living or residing in one of those locations for at least six months
or on at least three separate occasions in the last three years where the cumulative total
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is at least six months.

c) Priority Three — Homeless Individuals and Families with Disability Coming from Places
Not Meant for Human Habitation, Safe Havens, or Emergency Shelters. An individual or
family that is eligible for CoC Program-funded PSH who has been living in a place not
meant for human habitation, a safe haven, or an emergency shelter, This includes
persons exiting an institution where they have resided for 90 days or less but were living
or residing in a place not meant for human habitation, a safe haven, or in an emergency
shelter immediately prior to entering the institution.

d) Priority Four — Homeless Individuals and Families with a Disability Coming from
Transitional Housing. An individual or family that is eligible for CoC Program-funded PSH
who is coming from transitional housing, where prior to residing in the transitional
housing lived on streets or in an emergency shelter, or safe haven. This priority also
includes homeless individuals and homeless households with children with a qualifying
disability who were fleeing or attempting to flee domestic violence, dating violence,
sexual assault, or stalking and are living in transitional housing—all are eligible for PSH
even if they did not live on the streets, emergency shelters, or safe havens prior to entry
in the transitional housing.

Recipients of CoC Program-funded PSH should follow the order of priority above while also
considering the goals and any identified target populations served by the project. For
example, in CoC Program-funded PSH where the beds are not dedicated or prioritized

and which is permitted to target homeless persons with a serious mental iliness should
follow the order of priority under Priority One to the extent in which persons with serious
mental illness meet the criteria.

Due diligence should be exercised when conducting outreach and assessment to ensure
that persons are served in the order of priority in this Policy, and as adopted by the CoC.
HUD recognizes that some persons, particularly those living on the streets or in places

not meant for human habitation, might require significant engagement and contacts

prior to their entering housing and recipients are not required to keep units vacant where
there are persons who meet a higher priority within the CoC and who have not yet
accepted the PSH opportunities offered to them. Street outreach providers should
continue to make attempts with those persons using a Housing First approach to place as
few conditions on a person’s housing as possible.

B. Prioritization of Services for Families with Children: Prevention, Rapid Rehousing, Transitional
Housing
For homeless households with children, agencies will initially engage the family to determine if
there are diversion resources to avoid a stay in emergency shelter,

If the household is living in an unsheltered situation, there is no required waiting period prior to
the start of the prioritization process. Outreach, or other relevant staff, may begin the
prioritization process immediately.

If an extended stay in emergency shelter is necessitated, agencies will conduct the HMIS based
“Housing Assessment Form” (HAF) (or the Domestic Violence shelter equivalent assessment) no
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later than the Tth night of shelter to determine housing options and severity of housing barriers.

If during the HAF assessment and case management interview, it is determined that the family
presents with decumentable disabling conditions and episedic homelessness, the agency will
pursue the DOPS and severity of service needs process for prioritization for permanent supportive
housing protocol described above,

If the HAF assessment and case management interview determines that the family presents with
barriers and service needs that are manageable with resources provided by the CoC's Rapid
Rehousing Programs, they will be referred or placed on the prioritization list for those resources.

If the HAF assessment and interview with the family determines that the family presents with
more substantial barriers and service needs that are better managed with resources provided by
the CoC's Transitional Housing Programs, they will be referred or placed on the prioritization list
for those resources.

Prioritization Lists for Rapid Rehousing and Transitional Housing will be managed by the
Collaborative Applicant and all clients on the lists will be reviewed and updated at least every 90
days.

C. Prioritization of Services for Individuals Unaccompanied by children for Homeless Prevention,
Rapid Rehousing, and Transitional Housing
For homeless individuals unaccompanied by children, agencies, as able with shelter based staff
resources, initially engage the individual to determine if there are diversion resources to avoid a
stay in emergency shelter.

If an extended stay in emergency shelter is necessitated, agencies will conduct the HMIS based
"Housing Assessment Form” (HAF) {or the Domestic Violence shelter equivalent assessment) no
later than the 30th night of shelter to determine housing options and severity of housing barriers.

If during the HAF assessment and case management interview, it is determined that the
individual presents with documentable disabling conditions and episodic homelessness, the
agency will pursue the DOPS and severity of service needs process for prioritization for
permanent supportive housing protocol described above.

If the HAF assessment and case management interview determines that the individual presents
with barriers and service needs that are manageable with resources provided by the CoC's Rapid
Rehousing Programs, they will be referred or placed on the prioritization list for those resources.

If the HAF assessment and case management interview determines that the individual presents
with mere substantial barriers and service needs that are better managed with resources
provided by the CoC's Transitional Housing Programs, they will be referred or placed on the
periodization list for those resources.

Prioritization Lists for Rapid Rehousing and Transitional Housing will be managed by the
Collaborative Applicant and all clients on the lists will be reviewed and updated at least every 90
days.
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D. Prioritization of Housing for Subpopulations: Domestic Violence and Transition-Aged Youth

* Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking. Persons who
present through the Coordinated Assessment System or at emergency shelters who are
victims of domestic violence, dating violence, sexual assault, or stalking will be immediately
referred to the Domestic Violence resources for a safety assessment. If the assessment
results in the household not being referred to a domestic violence shelter, the Coordinated
Entry System or receiving agency will proceed with the standard methods of assessment and
prioritization and the victimization experience will be considered in the assessment and
service needs evaluation.

* Transitional Age Youth. Persons wha present through the Coordinated Entry System or at
emergency shelters who are transitional age youth, between the ages of 18 - 24, will be
immediately referred to appropriate young adult services for assessment. If the assessment
results in the household not being referred to services provided by specialized young adult
agencies, the Coordinated Entry System or agency will proceed with the standard methods of
assessment and prioritization and the age of the youth will be will be considered in the
assessment and service needs evaluation.

E. Universal Assessment — Vulnerabhility Index and Service Prioritization Decision Assistance Tool (VI-
SPDAT)
All Ventura County Continuum of Care (VCCoC) homeless services providers and key referring
entities will utilize the Homeless Service Pre-Screening Tool (Attachment A) to gather preliminary
information to help divert and direct individuals and families to the appropriate services. Ventura
County is a large geographic area with 10 cities and unincorporated areas, all with different
services. This tool will be used to direct individuals and families to agencies and services that
provide emergency shelter, safe haven, bridge housing, transitional housing, homeless prevention
services, rapid re-housing, permanent supportive housing and other housing options. Individuals
who meet the definition of chronically homeless will be referred to a provider who will canduct the
Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT). Staff
administering the survey will also collect basic information on client needs and preferences for
housing with the Housing Match Worksheet [Attachment B). Outreach teams will also complete
the VI-SPDAT with individuals who meet the definition of chronically homeless. The VI-SPDAT will
be used to help the VCCoC prioritize the limited resources and serve the most vulnerable persons in
the community.

The survey takes from 15-45 minutes to administer on average and can be conducted by a provider
trained on the survey and an HMIS training on how to record the survey results in the HMIS
database. A printable copy of the survey can be found in the Provider section of the VCCoC website

at www.venturacoc.org.

Everyone who administers the VI-SPDAT will receive standardized messaging "Suggested
Coordinated Entry Messaging” form (Attachment C) so that the assessment process and results
are communicated clearly and consistently across the community. Once an individual agrees to
participate in the survey, a Release of Information (ROI) will need to be signed.
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F. Release of Information
All providers participating in the Coordinated Entry System will utilize the same Release of
Infarmation (ROI) (Attochment D) to input all VI-SPDAT assessments within HMIS. The ROl is HIPAA
compliant, reviewed by County Counsel and adopted by the Continuum of Care.

Individuals have the right to opt out of the data sharing part of the VI-SPDAT. Those who do not
wish to complete the assessment ar have data shared in HMIS may be referred to the CES
Coordination Team.

All participating agencies in the Ventura County Coordinated Entry System will sign a Memorandum
of Understanding (MOU) {Attachment £) that is an interagency data sharing agreement. This will
allow for an open HMIS system with data sharing for improving continuity of care for individuals
and families seeking homeless services.

G. RecordkeepingRequirements

Recordkeeping requirements for all recipients of CoC Program-funded PSH that are required to
document a program participant’s status as chronically homeless as defined in 24 CFR 578.3 and
in accordance with 24 CFR 578.103, The VCCaC will maintain evidence through recordkeeping and
documentation that the adopted orders of priority in Section B are being implemented.

1. VCCaC [ Collahorative Applicant Recards
In addition to the records required in 24 CFR 578.103, the V\CCoC will maintain records
of the following:

a) Evidence of written standards that incorporate the priorities in Section A and B above
as adopted by the VCCoC. Written evidence of CoC, or subcommittee, meeting minutes
where written standards were adopted that incorporate the prioritization standards.

b) Evidence of a standardized assessment tool. Use of a standardized assessment tool may
be evidenced by written policies and procedures referencing a single standardized
assessment tool that is used by all CoC Program-funded PSH recipients within the VCCoC's
geographic area.

c) Evidence that the written standards were incorporated into the coordinated entry
policies and procedures. Incorporating standards into the coordinated entry policies and
procedures may be evidenced by updated policies and procedures that incorporate the
updated written standards for CoC Program-funded P5H developed and approved by the
CoC.

2, Recipient Recordkeeping Requirements
In addition to the records required in 24 CFR 578,103, recipients of CoC Program-funded PSH
that are required by grant agreement to document chronically homeless status of program
participants in sore or all of its PSH beds must maintain the following records:

a) Written Intake Procedures. Recipients must maintain and follow written intake
procedures to ensure compliance with the definition of chronically homeless per 24 CFR
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578.3. These procedures must establish the order of priority for obtaining evidence as:
(1) third-party documentation, (2} intake worker observations, and (3) certification from
the person seeking assistance. Records contained in an HMIS or comparable database
used by victim service or legal service providers are acceptable evidence of third-party
documentation and intake worker observations if the HMIS retains an auditable history of
all entries, including the person who entered the data, the date of entry, and the change
made; and if the HMIS prevents overrides or changes of the dates entries are made.

b) Evidence of Chronically Homeless Status. Recipients of CoC Program-funded PSH
whose current grant agreement includes beds that are dedicated or prioritized to the
chronically homeless must maintain records evidencing that the individuals ar families
receiving the assistance in those beds meets the definition for chronically homeless at
24 CFR 578.3. Such records must include evidence of the homeless status of the
individual or family, the duration of homelessness, and the disabling condition. When
applicable, recipients must also keep records demonstrating compliance with
paragraphs (2) and (3) of the definition. Service providers are urged to use the
Chronically Homeless Qualification Checklist (Attachment F)

i) Evidence of homeless status. Evidence of an individual or head of household’s
current living situation may be documented by a written observation by an
outreach worker, a written referral by housing or service provider, or a certification
by the household seeking assistance that demonstrates that the individual or head
of household is currently homeless and living in a place not meant for human
habitation, in an emergency shelter, or a safe haven. For paragraph (2) of the
definition for chronically homeless at 24 CFR 578.3, for individuals currently
residing in an institution, acceptable evidence includes:

® Discharge paperwork or a written or oral referral from a social worker, case
manager, or other appropriate official of the institution, stating the beginning
and end dates of the time residing in the institution that demonstrate the
person resided there for less than 90 days. All oral statements must be
recorded by the intake worker; or

®*  Where the evidence above is not obtainable, a written record of the intake
worker's due diligence in attempting to obtain the evidence described in
paragraph 2.b.i. above and a certification by the individual seeking assistance
that states that they are exiting or have just exited an institution where they
resided for less than 30 days; and

*  Evidence that the individual was homeless and living in a place not meant for
human habitation, a safe haven, or in an emergency shelter, and met the criteria
in paragraph (1) of the definition for chronically homeless in 24 CFR 578.3,
immediately prior to entry into the institutional care facility.

ii) Evidence of the duration of the homelessness. Recipients documenting chronically

homeless status must also maintain the evidence described in paragraph 2.b.i. orin
paragraph this section below:

Page 20|53

A1

Annual Action Plan 83
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



® Evidence that the homeless occasion was continuous, for at least one year.

Using any combination of allowable documentation, recipients must provide
evidence that the homeless occasion was continuous, for a year period, without
a break in living or residing in a place not meant for human habitation, a safe
haven, or in an emergency shelter. For the purposes of this Policy, a break is
considered at least seven or more consecutive nights not residing in a place not
meant for human habitation, in shelter, or in a safe haven.

At least nine manths of the ane year period must be documented by one of the
following: (1) HMIS data, (2), a written referral, or (3) a written observation by an
outreach worker. In only rare and the most extreme cases, HUD would allow a
certification from the individual or head of household seeking assistance in place
of third-party documentation for up to the entire period of homelessness. Where
third-party evidence could not be obtained, the intake worker must obtain a
certification from the individual or head of household seeking assistance, and
evidence of the efforts made to obtain third-party evidence as well as
documentation of the severity of the situation in which the individual or head of
household has been living, An example of where this might occur is where an
individual has been homeless and living in a place not meant for human habitation
in a secluded area for more than one year and has not had any contact with
anyone during that entire period.

Note: A single encounter with a homeless service provider on a single day within
one month that is documented through third-party documentation is sufficient to
consider an individual or family as homeless for the entire month unless there is
any evidence that the household has had a break in homeless status during that
month (e.g., evidence in HMIS of a stay in transitional housing).

® Evidence that the household experienced at least four separate homeless
occasions over 3 years.

Using any combination of allowable documentation, the recipient must
provide evidence that the head of household experienced at least four,
separate, occasions of homelessness in the past three years.

Generally, at least three occasions must be documented by either: {1} HMIS
data, (2) a written referral, or (3) a written observation. Any other occasion
may be documented by a self-certification with no other supporting
documentation. In only rare and the most extreme cases, HUD will permit a
certification from the individual or head of household seeking assistance in
place of third-party documentation. Where third-party evidence could not be
obtained, the intake worker must obtain a certification from the individual or
head of household seeking assistance, and must document efforts made to
obtain third-party evidence, and document of the severity of the situation in
which the individual has been living. An example of where this might occur is
where an individual has been homeless and living in a place not meant for
human habitation in a secluded area for more than one occasion of

Page 21|53

A-22

Annual Action Plan 84
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



homelessness and has not had any contact with anyone during that period.

ili) Evidence of diagnosis with one or more of the following conditions: substance use
disorder, serious mental iliness, developmental disability (as defined in Section 102
of the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.5.C.
15002}, post-traumatic stress disorder, cognitive impairments resulting from brain
injury, or chronic physical iliness or disability. Evidence of this criterion must include
one of the following:

*  Written verification of the condition from a professional licensed by the state
to diagnose and treat the condition;

* ‘Written verification from the Social Security Administration;

* (opies of a disability check (e.g., Social Security Disability Insurance check or
Veterans Disability Compensation);

* |ntake staff (or referral staff) observation that is confirmed by written
verification of the condition from a professional licensed by the state to
diagnose and treat the condition that is confirmed no later than 45 days of the
application for assistance and accompanied with one of the types of evidence
above; or

® (Other documentation approved by HUD.

c) Coordinated Entry System Prioritization
The order of priorities established in the VCCoC Coordinated Entry System Policies and
Procedures for CoC Program-funded PSH may demonstrate that they are following the
CoC established requirement by maintaining the following evidence:

i) Evidence of Cumulative Length of Occasions. For recipients providing assistance to
households using the selection Priority One through Four for both dedicated and non-
dedicated PSH beds, the recipient must maintain the evidence of each occasion of
homelessness as required, which establishes how evidence of each occasion of
homelessness, when determining whether an individual or family is chronically
homeless, may be documented. However, to properly document the length of time
homeless, it is important to document the start and end date of each occasion of
homelessness and these occasions must cumulatively total a period of one year. In
order to properly document the cumulative period of time homeless, at least nine
maonths of the one year period must be documented through third-party
documentation unless it is one of the rare and extreme cases described above
(Evidence that the household experienced at least four separate homeless occasions
over 3 years). For purposes of this selection priority, a single encounter with a
homeless service provider on a single day within one manth that is documented
through third-party documentation is sufficient to consider an individual ar family as
homeless far the entire month unless there is any evidence that the household has
had a break in homeless status during that month (e.g., evidence in HMIS of a stay in
transitional housing).
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ii} Evidence of Severe Service Needs. Evidence of severe service needs is that by which
the recipient is able to determine the severity of needs using data-driven methods
such as an administrative data match or through the use of a standardized
assessment conducted by a qualified professianal.

iii) Evidence that the Recipient is Following the CoC's Written Standards for
Prioritizing Assistance. Recipients must follow the CoC's written standards for
prioritizing assistance, as adopted by the CoC. In accordance with the CoC's adoption
of written standards for priaritizing assistance, recipients must in turn document that
the CoC's revised written standards have been incorporated into the recipient’s
intake procedures and that the recipient is following its intake procedures when
accepting new program participants into the project.

The WCCoC Governance Board shall approve a Coordinated Entry System
Memaorandum of Understanding that will detail the responsibilities for utilization,
documentation and compliance with prioritization standards adopted and included
in the VCCoC Coordinated Entry System Palicies and Procedures. The Coordinated
Entry System Memorandum of Understanding shall be a required agreement for all
CoC Program and Emergency Solutions Grant grantees, sub grantees, recipients and
subrecipients.

d) Operating Procedures for the Documentation of Priority Status (DOPS)

The Documentation of Priority Status process requires that agency staff, through the
HMIS system, request of the CES Coordination Team via the Collaborative Applicant to
review submissions of documentation of homelessness, disability, veteran status,
households with children and other sub-population to verify the level of Priority based on
the criteria established by these Policies. Priorities will be confirmed by the CES
Coordination Team, recorded on the client record in HMIS and documented through a
signed DOPS form (Attachment G). The CES Coordination Team will review all documents
and assessments and categorize the client based on the Priority One through Four
categories described above for Permanent Suppartive Housing.

This Priority Status Classification will be documented in the HMIS as P1, P2, P3 and P4 etc.
and have an additional Severity of Need Score that will encompass the Prioritized Waiting
List.

The Collaborative Applicant will maintain the Prioritized Waiting lists to assist CoC and
ESG recipients in identifying clients with the highest levels of need in appropriate housing
interventions.

i) Documentation of Priority Status Lists
CoC Program-funded P5SH projects will accept referrals only through a single
prioritized waiting list that is created through the CoCs coordinated assessment
process. This process is known as the Documentation of Priority Status. This process
will ensure that CoC Program-funded P5H is being used most effectively. Project-
level waiting lists will be based on this master priority status list, and not on the date
in which they first applied for housing assistance.
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ii) Dispute Classification of Priority Status

Agencies that believe that the DOPS priority classification is not accurate, or believe
that the client or household should be reconsidered for other circumstances of
severity of service needs may request a DOPS Reconsideration to the Collaborative
Applicant or other designee appointed by the Collaborative Applicant or Continuum of
Care Governance Board.

iii} DOPS Updates

The CES Coordination Team will review a household's Documentation of Priority
Status every 90 days. Collaborative Applicant staff may at any time request a DOPS
update if a client or households homeless or disability status changes to seek a
higher priority. All reconsiderations or updates must comply with all recordkeeping
and documentation set forth in these Policies and Procedures and consistent with
the HUD Notice CPD-14-012,

e} NondiscriminationRequirements
CoCs and recipients of CoC Program-funded PSH must continue to comply with the
nondiscrimination provisions of Federal Civil Rights Laws, including, but not limited to, the
Fair Housing Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights Act, and
Titles Il or Il of the Americans with Disabilities Act, as applicable.
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SECTION lll. CONTINUUM OF CARE PLANNING

3.01. VCCoCSTRATEGIC PLAN

The Collaborative Applicant, in collaboration with the HMIS Lead and Advisory Committee Chairs, will be
responsible for drafting an annual Continuum of Care Strategic Plan to be reviewed and approved by the
WVCCoC Gowvernance Board. The plan will contain at minimum:

*  HUDGoals
s Continuum of Care Goals
= HUD Objectives

e Continuum of Care Local Objectives

* Action Items that identify who and what steps will be taken to address the objectives and
achieve the goals

* Performance measures

3.02. SYSTEM WIDE PERFORMANCE MEASUREMENTS
The Collaborative Applicant will be charged with collecting and reporting Continuum of Care System
Performance Measures. These measure will include at minimum:

* Length of time persons remain homeless;

s The extent to which persons who exit homelessness to permanent housing destinations
return to homelessness;

s  Number of homeless persons;

e lobs and income growth for homeless persons in CoC Program-funded projects;

= Number of persons who become homeless for the first time;

s Homelessness prevention and housing placement of persans defined by Category 3 of HUD's
homeless definition in CoC Program-funded projects;

e Successful housing placement.

The purpose of these measures is to provide a more complete picture of how well our community is
preventing and ending homelessness. The number of homeless person’s measure directly assesses the
VCCoC's progress toward eliminating homelessness by counting the number of people experiencing
homelessness both at a point in time and over the course of a year. The six other measures help the
VCCoC understand how well they are reducing the number of people who become homeless and helping
people become quickly and stably housed.

Reductions in the number of people becoming homeless are assessed by measuring the number of
persons who experience homelessness for the first time, the number who experience subsequent
episades of homelessness, and homelessness prevention and housing placement for people who are
unstably housed (Category 3 of HUD's homelessness definition). Achievement of quick and stable
housing is assessed by measuring length of time homeless, employment and income growth, and
placement when people exit the homelessness system.

The performance measures are interrelated and, when analyzed relative to each other, provide a more
complete picture of system performance. Data Quality and Standards are addressed in the HMIS policies
and procedures.
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3.03. NEEDS AND GAPS ANALYSIS

The Collaborative Applicant is responsible for conducting and reporting to the VCCoC Governance Board
an annual gaps and needs analysis of housing and services in the homeless system of care. The
Collaborative Applicant may use HMIS data, performance data, and point in time surveys, agency surveys
for data collection.

3.04. POINT-IN-TIME COUNT

The Continuum of Care Collaborative Applicant will lead the Continuum of Care in conducting and annual
paint in time count of the homeless in compliance with HUD standards.

The sheltered count will be conducted using the HMIS system and its equivalent for non-
contributing HMIS organizations. The unsheltered count will be conducted using a comprehensive
geographical blitz strategy.

The Collaborative Applicant will report the results of the point in time count at the first VCCoC Alliance
meeting following the count.

The Collaborative Applicant is responsible for reporting the point in time findings to HUD accurately and
on time through the Homeless Data Exchange system (HDX). The Collaborative Applicant is the
recognized administrator and manager of the VCCoC's HDX account.

3.05. HOUSING INVENTORY CHART (HIC)

In consultation with each CoC Program project applicant’s, the Collaborative Applicant is responsible to
assure the timely submission and accuracy of the Housing Inventary Chart (HIC) The HIC represents the
official inventory of housing available within the CoC for emergency shelter, safe haven, transitional,
permanent supportive, permanent, and other permanent housing exclusively for persons experiencing
homelessness. The HIC is used to calculate the VCCoC's unmet need for housing, calculating beds
dedicated and prioritized for the chronically homeless.
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SECTION IV. EMERGENCY SOLUTIONS GRANT

Policy Requirement: The CoC must consult with State and local government Emergency Solutions
Grants (ESG) program recipients within the CoC's geographic area on the plan for allocating ESG
program funds and reparting on and evaluating the performance of ESG program recipients and
subrecipients.

4.01. CONSULTATION WITH ESG GRANTEES
ESG Grantees will submit to the Collaborative Applicant an annual ESG program calendar to include critical
dates, deadlines, and public participation opportunities for:

= ESG Allocation Process
» Consolidated Action Plan
» CAPER

Local ESG recipients will submit to the VCCoC Collaborative Applicant a description of the ESG Grant
Allocation Process no less than 30 days prior to the ESG Recipient's public release of the ESG request for
proposal. Local ESG recipients will provide a draft version of the RFP to the Collaborative Applicant no
later than five business days from finalization in order to receive input on priorities and performance
measurements and consistency with the Continuum of Care and HUD funding priorities and targeted
populations for assistance.

4.02. ESTABLISHING PRIORITIES

Funding priorities and targeted populations for assistance will be established annually within the first
quarter of the calendar year. These priorities will be established with input from HUD, the Collaborative
Applicant, ESG recipients and subrecipients, and consumers.

Local government ESG recipients will attend the Ventura County Continuum of Care Alliance
Annual Meeting.

4,03, PROCESS FOR MONITORING ESG RECIPIENTS AND SUBRECIPITENTS

ESG Recipients will provide the VCCoC with a copy of all ESG subrecipient executed contracts within 10
business days of execution in order to maintain an accurate inventory of assistance available for the
Coordinated Entry System and set up of ESG program and reporting tools in the HMIS system.

ESG Recipients will provide the Collaborative Applicant with an annual monitoring schedule. The
Collaborative Applicant will cooperate with ESG Recipients in providing needed performance ar
client HMIS infarmation.

The WCCoC Collaborative Applicant will conduct at least an annual monitoring of ESG recipients to review
timely expenditure of funds.

4.04. REPORTING PERFORMANCE

The WCCoC Collaborative Applicant will produce guarterly and end of program year ESG recipient and
subrecipient reports generated by the HMIS system. VCCoC — wide standard ESG performance metrics will
be established in the first quarter of the calendar year through consultation with ESG recipients and
approved by the VCCoC Governance Board.
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Report Due Date ESG Report Performance Coverage
October 15 July - September

January 15 October - December

April 15 January - March

July 15 April - June

The WCCoC Collaborative applicant will provide ESG Recipients with required Consolidated Action Plan and
CAPER data no later than 45 days prior to the final HUD submission deadline,

4,05. STANDARDS FOR PROVISION OF ESG FUNDS ADMINISTERED BY THE VICCoC

The Continuum of Care Board has appointed the Collaborative Applicant as the designated representative
to enter into contract with the California Department of Housing and Community Affairs to administer the
ESG program funds designated ta the City of Oxnard/San Buenaventura/Ventura County CoC (CA-611).
Standards for access to assistance funded by this program are as follows:

1. Eligible Organizations that may apply for ESG Funding Administered by the VCCoC

The subrecipient must be a private, non-profit arganization, as defined by the Internal Revenue
Service tax code, evidenced by having a Federal Identification Number, filed articles of
incorporation, and written organizational by-laws.

Proposed use of ESG funds should address the Continuum of Care Strategic Plan, identified gaps
and needs, or meet other identified needs of the VCCoC.

Further, ESG subrecipients must meet the following criteria to become eligible for assistance
under one or multiple activities:

a) Street Outreach (24 CFR 576.101) Essential Services
Related to reaching out to unsheltered homeless individuals and families, connecting
them with emergency shelter, housing, or critical services, and providing them with
urgent, non-facility-based care. Eligible costs include engagement, case management,
emergency health and mental health services, transportation, and services for special
papulations.

b) Emergency Shelter (24 CFR 576.102)
Any facility with primary purpose to provide a temporary shelter for the homeless in
general or for specific populations of the homeless and which does not require occupants
to sign leases or occupancy agreements. Any project funded as an emergency shelter.

i} Renovation

Includes major rehabilitation or conversion of a building to serve as an emergency
shelter. The emergency shelter must be owned by a government entity or private
nonprofit organization. The shelter must serve homeless persons for at least 3 or 10
years, depending on the type of renovation and the value of the building. Note:
Property acquisition and new construction are ineligible ESG activities.
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ii) Essential Services

Includes case management, child care, education services, employment assistance and job
training, outpatient health services, legal services, life skills training, mental health
services, substance abuse treatment services, transportation, and services for special
populations.

iii) shelter Operations

Includes maintenance, rent, repair, security, fuel, equipment, insurance, utilities, food,
furnishings, and supplies necessary for the operation of the emergency shelter. Where no
appropriate emergency shelter is available for a homeless family or individual, eligible
costs may also include a hotel or motel vaucher for that family or individual.

¢t} Homeless Prevention (24 CFR 576.03)
Housing relocation and stabilization services and short-and/or medium-term rental
assistance as necessary to prevent the individual or family from moving to an
emergency shelter, a place not meant for human habitation, or another place described
in paragraph (1) of the homeless definition.

+ The costs of homelessness prevention are only eligible to the extent that the
assistance is necessary to help the program participant regain stability in their
current housing or move into other permanent housing and achieve stability in that
housing. Eligible costs include:

0 Rental Assistance: rental assistance and rental arrears;

0 Financial Assistance: rental application fees, security and utility deposits, utility
payments, last month's rent, moving costs;

0 Services: housing search and placement, housing stability case management,
landlord-tenant mediation, tenant legal services, credit repair.

d) Rapid Re-Housing (24 CFR 576.04)
Housing relocation and stabilization services and/or short-and/or medium-term rental
assistance as necessary to help individuals or families living in shelters or in places not
meant for human habitation move as quickly as possible into permanent housing and
achieve stability in that housing.

+ Eligible costs include:

O Rental Assistance: rental assistance and rental arrears;

0 Financial assistance: rental application fees, security and utility deposits, utility
payments, last month's rent, moving costs;

0 Services: housing search and placement, housing stability case management,
landlord-tenant mediation, tenant legal services, credit repair.

e} Data Collection (24 CFR 576.07)

* ESG funds may be used to pay for the costs of participating in and contributing to the
HMIS designated by the Centinuum of Care.
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2. Ineligible Organizations

An organization will not be eligible to apply for ESG funds if it meets one or more of

the following conditions:

* QOutstanding audit or monitoring finding with any existing ESG or CoC Program
Grantee, unless appropriately addressed by a corrective action plan;

* Current appearance on the List of Suspended and Debarred Contractors;

* Terms and conditions of any existing ESG or CoC Program Grantee that are not in
full compliance; or

* History of non-performance with contracts with any ESG or CoC Program Grantee

4.06. STANDARDS FOR THE PROVISION OF ESG ASSISTANCE ADMINISTERED BY THE CoC
These standard palicies and procedures shall be followed for evaluating individuals' and families eligibility
for assistance under ESG.

Per 24 CFR 576.401 ESG subrecipients must conduct an initial evaluation to determine each individual or
family's eligibility for ESG assistance and the amount and types of assistance the individual or family
needs to regain stability in permanent housing.

ESG subrecipients must reevaluate the program participant’s eligibility and the types and amounts of
assistance the participant needs; not less than once every three months for participants who are
receiving homelessness prevention assistance and rapid re-housing assistance. Evidence of reevaluation
will be documented in the HMIS {or its equivalent).

At the sub-recipient’s discretion, reevaluations may be conducted more frequently than required by 24
CFR 576.401 and may also be incorporated into the case management process which must occur not less
than monthly for homelessness prevention and rapid re-housing participants — See 24 CFR 576.401 (e)
(i). Regardless of which timeframe is used, reevaluations, must at minimum, establish that:

The program participant does not have an annual income that exceeds 30 percent of median family
incorne for the area, as determined by HUD; and the program participant lacks sufficient resources and
support networks necessary to retain housing without ESG assistance. To determine if an individual or
family is income eligible, the sub-recipient must examine an individual or family's annual income to
ensure that it does not exceed the most current area income limits as posted on:
http://www.huduser.org/datasets/il.html

When the program participant’s income or other circumstances change (e.g. changes in household
composition) that affects the program participant’s need for assistance under ESG, the sub-recipient must
reevaluate the program participant’s eligibility and the amount and types of assistance the program
participant needs.

Terminating ESG Assistance - 24 C.F.R. 576.402. ESG Subrecipients must provide a copy of their
agency termination policy to the Collaborative Applicant. The policy should include, at minimum, the
following provisions:

1. Ingeneral. If a program participant violates program reguirements, the recipient or
subrecipient may terminate the assistance in accordance with a formal process established by
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the recipient or subrecipient that recognizes the rights of individuals affected. The recipient or
subrecipient must exercise judgment and examine all extenuating circumstances in
determining when violations warrant termination so thata program participant's assistance is
terminated only in the most severe cases.

2. Program participants receiving rental assistance or housing relocation and

stabilization services. To terminate rental assistance or housing relocation and

stabilization services to a program participant, the required formal process, ata

minimurm, must consist of:

a)  Written notice to the program participant containing a clear statement of the reasons
for termination:

b)  Areview of the decision, in which the program participant is given the opportunity to
present written or oral objections before a person other than the person (or a subordinate
of that person) who made or approved the termination decision; and

¢) Prompt written notice of the final decision to the program participant.

3. Ability to provide further assistance. Termination under this section does not bar the recipient
or subrecipient from providing further assistance at a later date to the same family or
individual,

When the resulting termination of participation results in the risk of homelessness, the
subrecipient should canvey the circumstances and refer the client to the Coordinated
Assessment system.

a) Standards for targeting and providing essential services related to street outreach.
ESG funding may be used for costs of providing essential services necessary to reach out
to unsheltered homeless people; connect them with emergency shelter, housing, or
critical services; and provide urgent, non-facility-based care to unsheltered homeless
people who are unwilling or unable to access emergency shelter, housing, oran
appropriate health facility. For the purposes of this section, the term “unsheltered
homeless people’ means individuals and families whao qualify as homeless under
paragraph (1} (i) of the "homeless" definition under 24 CFR Part 576.2. As outlined in 24
CFR Part 576.101, essential services consist of:

i) Engagement;

ii) Casemanagement;

5ii} Emergency health services — only when other appropriate health services are
inaccessible or unavailable within the area;

iv) Emergency mental health services — only when other appropriate mental health
services are inaccessible or unavailable within the area;

v} Transportation; and

vi) Services for special populations.

ESG subrecipients must determine an individual's or family's vulnerability and
unwillingness or inability to access emergency shelter, housing, or an appropriate health
facility, prior to providing essential services under this component to ensure that ESG
funding is used to assist those with the greatest need for street outreach assistance.
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b) Policies and procedures for admission, diversion, referral, and discharge by
emergency shelters

i) Emergency Shelter Definition
The term Emergency Shelter was revised by 24 CER Part 576.2 to mean “any facility,
the primary purpose of which is to provide a temporary shelter for the homeless in
general or for specific populations of the homeless and which does not require
occupants to sign leases or occupancy agreements.” This definition excludes
transitional housing.

ii) Admission, Diversion, Referral and Discharge
Shelter stays should be avoided, if possible, and when not passible, limited to the
shortest time necessary to help participants regain permanent housing. Consistent
with Section (a) of this document, ESG subrecipients must conduct an initial
assessment consistent with the VCCoC Coordinated Entry System to determine if they
should be admitted to an emergency shelter, diverted to a provider of other ESG-
funded or CoC Program- funded components, such as rapid re-housing or homeless
prevention assistance, or referred for other mainstream resources.

ili} ESG subrecipients must determine that individuals and families meet category (1), (2,
(3), or {4) of the Homeless Definitions listed below and use the VCCoC Coordinated
Entry System assessment tools to evaluate an individual’s ar family’s homeless risk to
ensure that anly those individuals or families that have the greatest need for
emergency shelter assistance receive ESG funded assistance.

s (Category 1 - Literally Homeless

* (Category 2 - Imminent Risk of Homeless

e (Category 3 —Homeless under Other Federal Statutes
* (Category 4 — Fleeing/Attempting to Flee DV

iv) Safety and Shelter Needs of Special Populations
® ESG funding may be used to provide services for homeless youth, victim
services, and services for people living with HIV/AIDS, so long as the costs of
providing these services are eligible under the regulations for the emergency
shelter component found at 24 CFR Part 576.102,

s Consistent with ESG recordkeeping and reporting requirements found at 24 CFR
Part 576.500, ESG subrecipients must develop and apply written policies to
ensure the safety of program participants through the following actions:

0 All sub-grantees will take appropriate measures to provide for client
confidentiality. Grantees and sub-grantees will develop and implement
procedures to guarantee the confidentiality of records concerning
program participants. All records containing personally identifying
information (as defined in HUD's standards for participation, data
collection, and reporting in a local HMIS) of any individual or family
who applies for and receives ESG assistance will be kept secure and
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confidential;

The address or location of any domestic violence, dating violence,
sexual assault, or stalking shelter project assisted under the ESG will
not be made public, except with written authorization of the person
responsible for the operation of the shelter; and

* The address or location of any housing of a program participant, including
youth, individuals living with HIV/AIDS, victims of domestic violence, dating
violence, sexual assault, and stalking; and individuals and families who have
the highest barriers to housing will not be made public, except as provided
under a preexisting privacy policy of the sub-recipient and consistent with
state and local laws regarding privacy and obligations of confidentiality.

* |naddition, ESG subrecipients must adhere to the following ESG shelter and
housing standards found at 24 CFR Part 576.403 to ensure that shelter and
housing facilities are safe, sanitary, and adequately maintained:

o]

OMB Control No: 2506-0117 (exp. 07/31/2015)

Lead-Based Paint Reguirements. The Lead-Based Paint Paisoning
Prevention Act applies to all shelters assisted under ESG program and all
housing occupied by program participants. All ESG subrecipients are
required to conduct a Lead-Based Paint inspection on all units receiving
assistance under the rapid re-housing AND homelessness prevention
components if the unit was built before 1978 and a child under age of six
or a pregnant woman resides in the unit.

Structure and Materials. The shelter building should be structurally
sound to protect residents from the elements and not pose any threat to
health and safety of the residents.

Access. The shelter must be accessible, and there should be a secand
means of exiting the facility in the case of emergency or fire.

Space and Security. Each resident should have adequate space and
security for themselves and their belongings. Each resident must have an
acceptable place to sleep.

Interior Air Quality. Each room or space within the shelter/facility must
have a natural or mechanical means of ventilation. The interior air
should be free of pollutants at a level that might threaten or harm the
health of residents.

Water Supply. The shelter's water supply should be free of
contamination.

Sanitary Facilities. Each resident should have access to sanitary facilities
that are in proper operating condition. These facilities should be able to
be used in privacy, and be adequate for personal cleanliness and the
disposal of human waste.

Thermal Environment. The shelter/facility must have any necessary
heating/cooling facilities in proper operating condition.

Illumination and Electricity. The shelter/facility should have adeguate
natural or artificial illumination to permit normal indoor activities and
support health and safety. There should be sufficient electrical sources to
permit the safe use of electrical appliances in the shelter.
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0 Food Preparation. Food preparation areas, if any, should contain
suitable space and equipment to store, prepare and serve food in a safe
and sanitary manner.

0 Sanitary Conditions. The shelter should be maintained in a sanitary
condition.

0 Fire Safety-Sleeping Areas. There should be at least one working smoke
detector in each occupied unit of the shelter facility. In addition, smoke
detectors should be located near sleeping areas where possible. The fire
alarm system should be designed for a hearing-impaired resident.

0 Fire Safety. There should be at least one working smoke detector in each
COmMmon area.

4.07. STANDARDS FOR HOMELESS PREVENTION AND RAPID REHOUSING

ESG funded programs will adhere to the VCCoC Coordinated Entry System policies and procedures for
documentation of hemelessness, assessment of service needs and prioritization for ESG and CoC Funded
assistance.

All ESG homelessness prevention ESG assistance is available to individuals and families below 30% of Area
Median Income (AMI]}, and are homeless or at risk of becoming homeless.

s ESG funds can be used to prevent an individual or family from becoming homeless and regain
stability in current housing or other permanent housing. Rapid re-housing funds can be used
to assist individuals and families who are literally homeless progress toward permanent
housing and achieve housing stability.

s Homeless Prevention Households will be re-certified for continued eligibility no less than
every 3 months.

+ Rapid Re-Housing Households will be re-certified for continued eligibility no less than
every 3 months.

+ Rent and utility costs

Standards for both homelessness prevention and rapid re-housing for determining the share of rent and
utilities costs that each program participant must pay, if any, will be based on the following:

+ Rental assistance cannot be provided for a unit unless the rent for that unit is at or below the
current Fair Market Rent (FMR) limit, established by HUD.

s The rent charged for a unit must be reasonable in relation to rents currently being charged
for comparable units in the private unassisted market and must not be in excess of rents
currently being charged by the owner for comparable unassisted units, See 24 CFR 574.320.

& The rental unit must meet minimum habitability standards found at 24 CFR 576.403.

* There must be a rental assistance agreement and lease between the property manager
and tenant as well as the owner of property and ESG sub-recipient.

¢ Norental assistance may be made to an individual or family that is receiving rental
assistance from another public source for the same time period.

+ Rental assistance may not be provided te a participant who is currently receiving
replacement housing payments under Uniform Relocation Assistance
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Per 24 CFR 576.106 (e), ESG subrecipients may make rental assistance payments only to an owner with
whom the sub-recipient has entered into a rental assistance agreement. The rental assistance agreement
must set forth the terms under which rental assistance will be provided, including the requirements that
apply under this section. The rental assistance agreement must provide that, during the term of the
agreement, the owner must give the sub-recipient a copy of any notice to the program participant to
vacate the housing unit, or any complaint used under state or local law to commence an eviction action
against the program participant.

1. Length of assistance

Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, ESG
subrecipients may provide a program participant with up to 24 months of rental assistance
during any 3-year period. This assistance may be short-term rental assistance, medium-term
rental assistance, payment of rental arrears, or any combination of this assistance.

a) Short-term rental assistance is assistance for up to 3 months of rent.

b} Medium-term rental assistance is assistance for more than 3 months but not more than
10 months of rent.

¢) Payment of rental arrears may consist of a one-time payment for up to 3 month of rent
in arrears, including any late fees on those arrears.

The maximum amount of rental assistance provided, and an individual or household’s level of
responsibility for rent payments, over time, shall be determined by the ESG subrecipient and
shall be reflective of the individual or family's need for rental assistance and the level of
financial resources available to the ESG sub-recipient.

Rental assistance will end if and when another subsidy begins, such as Section 8 Housing
Choice Voucher, public housing, project based rental subsidy, or other PSH subsidy.
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2. Standards for determining the type, amount, and duration of housing stabilization and
relocation services.
Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104,
subrecipients may use ESG funding to pay housing owners, utility companies, and other third
parties for some or all of the following costs, as allowed under 24 CFR 576.105:

a) Rental application fees

b) Security deposits

¢) Last month's rent

d) Utility deposits

e) Utility payments

f)  Moving costs, and

g] Some limited services costs

Consistent with 24 CFR 576.105 (c|, ESG subrecipients determine the type, maximum amount
and duration of housing stabilization and relocation services for individuals and families who
are in need of homeless prevention or rapid re-housing assistance through the initial
evaluation, re-certification and ongoing case management processes.

Consistent with 24 CFR 576.105(d), financial assistance for housing stabilization and
relocation services cannot be provided to a program participant who is receiving the same
type of assistance through other public sources or to a program participant who has been
provided with replacement housing payments under the Uniform Relocation Act (URA) during
the period of time covered by the URA payments.

4.08. ESGSUBRECIPIENT REPORTING REQUIREMENTS TO THE COLLABORATIVE APPLICANT
1. ReimbursementRequests

Monthly payment requests, expenditure reports, matching funds shall be submitted, in a
format prescribed by the Collaborative Applicant, by the 10" day of the month after the
reporting month's end, which identify the allowable expenditures incurred under an ESG
contract.

Quarterly performance reports shall be submitted, in a format prescribed by the
Collaborative Applicant, by the 107 day of the month after the quarter end, which identify
the activities accomplished under the ESG subrecipient grant agreement with the
Collaborative Applicant. Performance reports must be generated from the HMIS system
{unless a recognized domestic violence provider agency).

The Ventura County ESG program year ends on June 30. At completion of all activities, a
contract closeout report must be submitted within 30 days of the end of the contract. The
subrecipient is required to supply such information, in such form and format as the
Collabarative Applicant may require. All records and reports must be made available to any
authorized Collaborative Applicant representative upon request and without prior notice.
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All ESG Subrecipients must use the HMIS to report on clients served by the ESG program.
2. Matching Funds

The Collaborative Applicant will meet the required dollar-for-dollar ESG match requirement
by requiring subrecipients to match their award dollar-for-dollar with eligible match sources
on a monthly basis. The amount will be reported on the subrecipient’s monthly report and
reimbursement request form. The dollar-for-dollar match from subrecipients can be in cash
expended for allowable costs identified by the Uniform Administrative Requirements, cost
Principles, and Audit Requirements for Federal Awards (“OMB Super Circular”). Additionally,
program income for the ESG program can also be used as match funds. Further, the value of
any real property, equipment, goods, or services can also be used as dollar-for-dollar match.

The Collaborative Applicant will provide its own match for administrative funds.
3. Monitoring/ On-5ite Visit

The three basic goals for oversight and monitoring of the progress and performance of ESG
subrecipients include:

a) Ensure that ESG funds are used effectively to assist homeless individuals and
families and that the basic ESG program goals are met

b) Ensure compliance with VCCoC Policies and Pracedures and ESG regulations and
program requirements in the usage of funds and in carrying out program activities

¢) Enhance and develop the management capacity of grantees or recipients

Monitoring of subrecipients will be conducted once a month for the first three months of
the program year. Subseguent visits after the first three months will depend on sub-
recipient perfarmance and risk analysis. Monitoring can take a number of forms and can
include review of reimbursement requests, monthly reports, performance measures, on-
site assessments or a review of HMIS program data. If the Collaborative Applicant
representatives have a concern or finding the following will take place:

i) Concern

* Aconcernis a deficiency in program performance not based on statutory,
regulatory, or other program requirement (sanctions or corrective actions are
not authorized for concerns).

= The Collaborative Applicant will bring the concern to the attention of the
subrecipient via formal letter sent certified mail and by email and recommend
actions to address concerns and/or provide technical assistance.

* Concerns do not require a formal written response to the Collaborative
Applicant.

i) Finding
* Afinding is a deficiency in a subrecipient's program performance based on
material noncompliance with a statutory, regulatory, or CoC program
requirement for which sanctions or corrective actions are authorized.
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* The Collaborative Applicant will provide documentation via formal letter sent
certified mail and by email and will include:
o Condition
Criteria
Cause
Effect
Corrective action

[=1= R = =]

iii} The subrecipient must respond to the Collaborative Applicant within ten (10)
business days of notification by:

* Concurring and undertaking suggested corrective actions;
« Concurring and suggesting alternate corrective actions; and
# Providing additional information to address the finding.

Failure to provide written response to a finding may lead to a de-obligation of funds.
However, upon receipt of the Notice of De-obligation, the Sub-recipient has thirty (30)
days to submit a formal letter of appeal. The agency must:

= Submit the appeal on a formal letterhead, addressed to the Collaborative
Applicant; and
*  The letter of appeal must present a high level of detail and explanation and
must include an attached budget of proposed spending and any other
documentation addressing the corrective action that has been found
delinquent.
The Collaborative Applicant will consult with the VCCoC Governance Board prior to taking de-
obligation actions.

4. RecordkeepingRequirements

Financial records, supporting documents, statistical records, and all other records pertinent
to an award shall be retained for a period of three years from the date of submission of the
final expenditure.

5. Recording Services in HMIS

All ESG subrecipients must utilize the single HMIS system designated by the Continuum of
Care Governance Board for the collection of client level data of participants and recipients of
ESG assistance.

The WCCoC HMIS Lead will establish an HMIS dashboard for each ESG recipient to monitor
subrecipient ESG program activity.

ESG subrecipients that represent domestic violence organizations are prohibited from
entering data in the HMIS. The Collaborative Applicant will provide written documentation of
compliance of the collection of required data collection through review and periodic
examination of the alternate data source.
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SECTION V. EDUCATIONAL ACCESS POLICY

The Ventura County Continuum of Care does not restrict the exercise of rights provided by the
education subtitle of the McKinney-Vento Homeless Assistance Act as amended by 5.896 The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH} Act of 2009 and/or
other laws pertaining to the provision of educational and related services to individuals and
families experiencing homelessness.

CoC and ESG funding recipients are required to inform families and unaccompanied youth of all
rights as stated in the McKinney-Vento Act. Furthermore, programs shall collaborate with local
school district homeless liaison(s) to allow for a smooth transition to continued service and
support for educational needs.

Project sponsors of CoC- and ESG-funded programs that provide housing or services to families
will designate a staff person to be responsible for ensuring that children being served in the
program are enrolled in school and connected to appropriate services in the community,
including early childhood programs such as Head Start, part C of the Individuals with Disabilities
Education Act, and programs authorized under the HEARTH Act.

Shelter operators will take the educational needs of children into account when families are
placed in emergency or transitional shelter and will, to the maximum extent practicable, place
families with children as close as possible to their school of origin so as not to disrupt such
children's education.
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NEMTURA COUNTY A'I-I'A,CH MENT A
CONTINUUM OF _
EMDING HOMELESSMESS

CARE ALLIANCE INVENTURA COUNTY

VENTURA COUNTY HOMELESS SERVICES PRE-SCREENING TOOL

Name: Phone Mumber:

If no phone number, best way to contact:

Number of Adults: Number and Ages of Children:

Current City of Residence:

Do you have housing but are at risk of losing it soon?
|| Yes: Please contact HPRP

|| No:

Are you fleeing a domestic violence (DV) situation?
|| Yes: Call o DV Resource Number below
[] no:

Do you need assistance finding secure housing tonight?

|| Yes: Please contact a service provider/emergency shelter located in your city
No:

Are you residing temporarily in an emergency shelter, hotel/motel, with a friend,
in a car, living outdoors or in a place not meant to be housing?
[]ves: Answer the next question

[] Ne:

Do you have a disabling condition?
[] Yes: Answer next question
[[] Mo: contact a service provider located in your city

Length of time experiencing homelessness?

[]12 months or langer/ 4 or more times in 3 years (refer for VI-SPDAT)
[] Less than 12 months
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Regional Homeless Assistance Phone Numbers:

[] simi Valley/Moorpark
Samaritan Center 805/579-9166

[] Thousand Oaks/Westlake Village/Newbury Park
Lutheran Social Services 805-497-6207

[] Oxnard/Port Hueneme/Camarillo
Society 5t. Vincent de Paul 805-204-4626
Community Action: 805/204-4626

[]ventura
(Homeless 2 Home):805/639-3600
(Turning Point Foundation): B05) 652-2151
[] ventura County {(Human Services Agency):
HPRP: 805/385-8585

[ ] pomestic Violence Issues (County-wide):

Interface Children & Family Services - Domestic Violence Advocate 1-800-636-6738
Coalition for Family Harmony - Domestic Viclence Hotline 1-800-300-2181

Organization use only:

Referring Organization: Date:

Representative Name: Phone Mumber:
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o4 VERTURA COUMTY

CONTINUUM OF o i
B R ALLIANGE | Bomsvommses ATIRENENTS

Housing Match Worksheet

Date completed:
Contact information
What city/region of Ventura County do you live in?

How many months have you stayed in that city/community? months

Is this the same region that you are looking to be housed?

If no, what community are you looking to be housed in?

What caommunity, if any, will you not accept offers for
housing in?

If you were ahle to locate housing, do you have money saved
for move-in or housing?

Have you ever been evicted from housing or abandoned a
unit with your name on the lease?
If yes, approximate month/year of eviction

Have you had any evictions from Public Housing units?
If yes, was it due to fraud?

Do you owe money to a previous landlord?

Have you ever been convicted of a felony?
If yes, please describe the convictions:
If yes, what was the month and date of the conviction:

Have you been convicted of a violent felony?

Have you ever been convicted of arson?

Are you currently on probation or parole?

Do you have a pet?
If yes, is this a certified service/support animal?

Do you have other requirements or requests around
permanent housing that we need to be aware of?
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- WERTURA COUMTY

— ﬁ Cé:) Ar\F‘Il-[E-IEll_-ll_llJAMNgE ENDING HOMELESSNESS ATTACHMENT C
) IMVENTURA COLNTY

Standardized Messaging for VI-SPDAT

Giving the right message about coordinated entry will be essential to its success. Itis
important to be clear about the benefits to participating in the survey in order to encourage
people to participate, but it is equally important to make sure that individuals understand
that participating does not guarantee housing placement. It is also important to make sure
people understand how and why their information will be shared.

Suggested Messaging:

“My name is and | work with [organization name] and I'd love to tell you about a
short survey that we can do together that will help us learn more about your current
situation and will give us recommendations to help you move out of hamelessness. It will
help us identify your housing and service needs as we make a plan together. Some of the
questions are personal in nature, but please know you can skip or refuse any guestion. The
information is entered into HMIS a secure database that only authorized users can access.

e The short survey will take less than 30 minutes of your time.

s [f you do not understand a question, let me know and I'll be happy to explain.

+ [tisimportant to answer questions as honestly as possible. Honest answers will
help us better know how to assist you. You can skip any question you feel
uncomfortable in answering.

e After we are done, | can share the recommendations with you and give you some
resources that might be a good fit for you

* | want to make sure you know that there are very few housing resources that are
connected to the survey.

e Your information will be shared with other providers who are doing these
assessments in Ventura County. Your information is shared so that:

1. You don't have to complete the survey multiple times

2. Housing Providers can identify people for housing resources as housing
becomes available

3. Wentura County can identify the needs for housing. This information can
help to be used to better plan how to increase housing resources and
advocate for enough housing resources to end homelessness

Would you like to take the survey with me?

If yes, ask individual to sign release of information before completing the survey.
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- VEMTURA COUNTY

(73 CONTINUUM OF "
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Ventura County Homeless Management Information System (VCHMIS)

Participant Acknowledgement of and Authorization for Information
Collection and Sharing with Partner Agencies

The is a Partner Agency in the Ventura County Homeless
Management Information System (VCHMIS). The U.S. Department of Housing and Urban
Development (HUD) requires participant’s personal infermation be collected and entered into
VCHMIS in order for Ventura County to be eligible to receive HUD funding. VCHMIS and its
Partner Agencies can then share client information electronically to collaborate more quickly
and efficiently to provide comprehensive and coordinated services for the homeless and low-
income households at risk of homelessness in Ventura County.

As a participant in our program, the information you provide will be collected and entered into
VCHMIS and shared with Partner Agencies to provide services to help you achieve your goals.
However, only authorized staff of Partner Agencies will be able to see your information, and
those staff members have signed agreements to maintain the confidentiality of your
information. WVCHMIS has many security protections to ensure confidentiality of participant
information from all but authorized staff of VCHMIS and of Partner Agencies.

You may refuse to provide information about yourself, and you may cancel this authorization to
share information at any time by written request. Please note, however, that refusing to share
your information may impede your access to shelter or services from certain HUD-funded
programs, iIf VCHMIS participation is a requirement of such programs.

By signing this form, | acknowledge receiving this information and autharize my personal
information to be collected and entered into YCHMIS and shared with authorized staff of
VCHMIS and Partner Agencies.

MAME of Client/Guardian (printed)

Signature of Client or Guardian Date

Witnessed by (Print Staff Member's Name) Staff Member’s Signature Date

PLEASE FIND A LIST OF PARTICIPATING AGENCIES ON THE FOLLOWING PAGE
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VCHMIS Participating Agencies

e County of Ventura, County Executive Office

County of Ventura Human Services Agency, Homeless Services
County of Ventura Human Services Agency, HMIS

County of Ventura Human Services Agency, RAIN Transitional Living Center
Housing Authority of the City of San Buenaventura

Many Mansions

The Salvation Army Southern California Division, Ventura TLC
Turning Point Foundation

Ventura County Behavioral Health

s Ventura County Health Care Agency

e Community Action of Ventura County

e Lutheran Social Services

¢ Project Understanding

*  Samaritan Center

# Society of 5t. Vincent de Paul—Ventura County Center

* Kingdom Center
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NEMTURAS COUNTY

CONTINUUM OF :
CAREALLIANCE | invenTuRs COUNTY ATTACHMENT &

Ventura County Continuum of Care
Inter-Agency Data Sharing Agreement

By signing this Inter-Agency Data Sharing Agreement, the

Agency shall be designated a "participating agency” in the Ventura County Continuum of Care
Collaborative. This “participating agency” agrees to share demographic and programmatic client
data (when authorized to do so by the client) using the Ventura County Homeless Management
Information System (HMIS). This “participating agency's client data shall be shared with the
following “participating agencies” that have also signed an Inter-Agency Data sharing Agreement
an file with the County of Ventura County Executive Office and HMIS lead agency:

[] Al participating agencies in the Ventura County HMIS and Continuum of Care

& & & & & & & = & & & B

County of Ventura, County Executive Office

County of Ventura Human Services Agency, Homeless Services
County of Ventura Human Services Agency, HMIS

County of Ventura Human Services Agency, RAIN Transitional Living Center
Housing Authority of the City of San Buenaventura

Many Mansions

The Salvation Army Southern California Division, Ventura TLC
Turning Point Foundation

Wentura County Behavioral Health

Ventura County Health Care Agency

Community Action of Ventura County

Lutheran Social Services

Project Understanding

Samaritan Center

Society of St. Vincent de Paul—Ventura County Center
Kingdom Center

This agency has signed and shall comply with the Ventura County HMIS Policies and Procedures.

Uses of Shared HMIS Data:

Coordinate housing services for families and individuals experiencing homelessness or
facing eviction in Ventura County.

Evaluate performance and progress towards community benchmarks

Improve the programs and services available to Ventura County residents experiencing
hemelessness or a housing crisis

Improve access to services for all Ventura County homeless and at-risk populations
Reduce inefficiencies and duplication of services within Ventura County Continuum of
Care

Ensure that services are targeted to those most in need based of prioritizations set by
CoC
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»  Ensure that clients receive the amount and type of services that best fits their needs and
preferences

e Pursue additional resources for ending homelessness

* Advocate for policies and legislation that will support to end homelessness in Ventura
County

Client Protection:
s Informed consent must be given by clients in order for their identifying information
to be entered into HMIS and shared among “participating agencies” in the Ventura
County HMIS. Nen-identifying information may be entered into HMIS for all clients
regardless of whether they give consent and regardless of their domestic violence
status.

s [dentifying client information will be shared only among the “participating agencies”
listed above. At the time of informed consent, and at any point thereafter, the
client has the right to see a current list of the participating agencies using the
Ventura County HMIS that will have access to his/her data.

# As part of the informed consent process, clients shall be informed that additional
agencies within the Ventura County HMIS may be added to the list of “participating
agencies” at any given time; and that all these additional “participating agencies”
may also have access to the client’s information.

e HMIS Users will maintain HMIS data in such a way as to protect against revealing the
identity of clients to unauthorized agencies, individuals or entities.

= Clients may not be denied services based on their choice to withhold consent.

This agency shall defend, indemnify, and hold all other agencies harmless from any and all
claims arising out of another agency's negligent performance of this agreement. Any loss or
liability to third parties or agencies resulting from negligent acts, errors or amissions of a
Ventura County HMIS “participating agency” while acting within the scope of their authority
under this agreement, shall be borne by that user exclusively.

Agreed to and signed by the following agency representative:

Printed Name and Title Agency Name
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Chronically Homeless Qualification Checklists

Instructions: This suggested checklist may be used as a guide for staff of a program serving
chronically homeless persons to assure that participants meet program regulation eligibility. It
should be accompanied by supporting documentation of both disability and homelessness.
Together, these documents must be maintained in the client's file.

Client Name:

HUD's HEARTH definition of Chronically Homeless can be found at: 24 CFR 578.3 or Section
2.03.A of VCCoC's Policies and Procedures

Part |. A Disabling Condition. Check appropriate box{es):

[] A diagnosable substance abuse disorder

[] A serious mental illness

[] A developmental disability

[] A chronic physical iliness or disability, including the co-occurrence of two or more of
these conditions.

Part | is supported by a letter from a medical professional attesting to the presence of the
condition.

[]ves

e

Part Il. Chronically Homelessness Status. Check ONE:

Has been continuously homeless for 1 year or mare.

(HUD defines “homeless” as “o person sleeping in o place not meant for human habitation (e.g.
living on the streets for example) OR living in o homeless emergency shelter.) Has had four (4)
episodes of homelessness in the last three (3} years.

Part |l is supported by Third Party Certification, which includes dates and locations of
homelessness, from one or more of the following: Check ALL that apply
|:| Certification letter(s) from an emergency shelter for the homeless.
|:|C5rtifi|:ation letter(s) from a homeless service provider or outreach worker.
|:| Certification letter(s) from any other health or human service provider.
|:| Certification Self-Statement signed by the client.

staff Name and Title:

QOrganization:
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Signature: Date:
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Chronically Homeless Third Party Verification

Instructions: This suggested template may be sent to homeless service providers requesting
their verification of the chronically homeless status of an individual known to them. This
template letter may be copied onto letterhead or recreated with the same content and printed
on letterhead.

Date:

To:

Dear p

has applied to receive the services of a McKinney-Vento
funded program serving chrenically homeless persons. To qualify, the homeless person must be
determined to be chronically homeless as defined by the U.S. Department of Housing and Urban
Development. Please complete this certification and fax it to my attention as soon as possible at
the following fax number: | )

This information will be used for the purpose of determining the chronic homeless status of the
above-named homeless person. If you have any questions please do not hesitate to contact me
at the following telephone number: { )

Sincerely,

(Signature, Title and Agency of Case Manager

| hereby autharize the release of the requested information.

(Signature of Client) Date
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Form (for those participants who are not receiving SSlI) for Determination of Participant
Eligibility in the HUD Programs that Require a Participant to be disabled.

The following client is determined to be
eligible. A person shall be considered to have a disability of such person has a physical, mental,
or emotional impairment, which is expected to be of long-continued and indefinite duration;
substantially impedes his or her ability to live independently; and is of such a nature that such
ability, could be improved by more suitable housing conditions.

A person will also be considered to have a disability if he or she has a developmental disability,
which is a severe, chronic disability that:
® |5 attributable to a mental or physical impairment or combination of mental and
physical impairments;
Is manifested before the person attains age 22;
15 likely to continue indefinitely;
s Results in substantial functional limitations in three or more of the
Following areas of major life activity:
e Sglf-care,
* Receptive and expressive language,
Learning,
Maohility,
Self-direction
Capacity for independent living, and
Economic self-sufficiency; and
Reflects the person’s need for a combination and sequence of special,
interdisciplinary, or generic care, treatment, or other services which are of lifelong or
extended duration and are individually planned and coordinated.

& Notwithstanding the preceding provisions of this paragraph, the term person with
disabilities includes, two or more persons with disabilities living together, one or more
such persons living with another person whao is determined to be important to their
household described in the first sentence of this definition who were living, in a unit
assisted under this part, with the deceased member of the household at the time of
his or her death.

| have reviewed this definition and determined that:

meets the above criteria.
Disability may include those with a disabling chemical dependency disability as a primary
diagnosis for McKinney,/Vento Act programs.]

Signed date

Mame and Professional Title (printed)

Documentation of a disability must come from a credentialed and licensed psychiatrist or medical professional
trained to make such a determination or from the Social Security Administration) It is suggested that the diagnosis be
included for an agency to make a reasonable assessment of needs.
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Instructions: This Homelessness History Summary provides a suggested timeline to be used by grantees who
receive funds for programs targeted to chronically homeless persons. It may be used to analyze whether or
not the chronology of a homeless persan's history meets the time frame for the definition of chronic

homelessness.

Client:
Time Period Whereabouts Documented?
Example: Jan.1, 2005 Lifeline Shelter, Yes / No
Cleveland Yes
52533

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

115



[Type here]

. ; ﬂ CONT;NUUM bF EMDING HOMELESSMESS ATTACHMENT G
N CAREALLIANCE  invenTuURA cOUNTY

Documentation of Priority Status

Client Name: Client Date of Birth:
Client HMIS/ETO Number:

The Tarrant County Homeless Coalition Coordinated Assessment System office verifies that the above
named client holds the following priority status documented in the HMIS as of [DATE HERE]:

O p1 - Priority 1

Individual with a disability that has been documented by a medical professional or receiving
Supplemental Security Income or Social Security Disability Insurance benefits. Living or residing in a
place not meant for human habitation, safe haven, or in emergency shelter for at least 2 years. P1
meets the federal definition of chronically homeless.

O p2 - Priority 2

Individual or a family with at least one individual or an individual that has been documented by a
medical professional and is receiving Supplemental Security Income of Social Security Disability
Insurance benefits. Living or residing in a place not meant for human habitation, safe haven, or in
emergency shelter for at least 1 year or on at least 4 separate occasions in the last 3 years. P2 meets
the federal definition of chronically homeless.

O P3 - Priority 3

Mon-chronic hemeless individual or household with children that is unsheltered or residing in an
emergency shelter, They have been assessed and determined to be a priority sub-population:

D DV - Victims of Domestic Violence

|:| MH — Mental Health
|:| VET - Veteran

EI UY — Unaccompanied Youth

O  hivsaos

/ O Other Priority
O  ram-Household with
children under the age of 18 Determination:

0 NP — Non Priority

Individual does not meet housing priority status. Reason for NP status.

Autharizing Official Signature

Page 5343

Annual Action Plan 116
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Ventura County Continuum of Care (CoC):

Written Standards
for Providing Continuum of Care and Emergency Solutions Grant Assistance

Written Standards for the following:
1. Permanent Supportive Housing;
2. Rapid Re-Housing;
3. Transitional Housing.

Currently under development:
Coordinated Entry;

Seasonal shelter;

Year-round shelter;

Bridge housing; and

Homeless prevention

o o Nk

I. Written Standards for Permanent Supportive Housing

® Policies and procedures for evaluating individuals' and families’ eligibility for
assistance under this part;

® Policies and procedures for determining and prioritizing which eligible individuals and
families will receive permanent supportive housing assistance.

o Policies and procedures for matching eligible applicants with Permanent
Supportive Housing (PSH) units.

A. Eligible clients

+ Individuals and families who meet the HUD definition of chronically homeless are eligible
for Permanent Supportive Housing.

# All CoC funded permanent supportive housing beds will be filled with eligible
chronically homeless individuals/families through the prioritization process of the
Coordinated Entry System (CES).

# All CoC funded permanent supportive housing beds that become vacant will be
filled with eligible chronically homeless individuals/families through the
prioritization process of the Coordinated Entry System (CES).
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HUD's

L]

Prioritizing Permanent Supportive Housing

Ventura County Continuum of Care's Coordinated Entry System includes prioritization
for Permanent Supportive Housing (PSH) beds. Using the VI-SPDAT to evaluate the
severity of service needs and length of time homeless, the CES uses this data to
prioritize PSH beds for the most vulnerable chronically homeless persons in the service
area.

The CoC has adopted HUD's recommendations below and when presented with two
individuals who match for one unit, always using the tie-breaker of matching the
individual with the highest medical vulnerability,

"Order of Priority in CoC Program-funded Permanent Supportive Housing” is as follows:

First Priority—Chronically Homeless Individuals and Families with the Longest History of
Homelessness and with the Most Severe Service Needs.

Second Priority—Chronically Homeless Individuals and Families with the Longest History
of Homelessness.

Third Priority—Chronically Homeless Individuals and Families with the Most Severe Service
Needs.

Fourth Priority—All Other Chronically Homeless Individuals and Families.

HUD's “Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for
Persons Experiencing Chronic Homelessness” is as follows:

First Priority—=Homeless Individuals and Families with a Disability with the Most Severe
Service Needs.

Second Priority—Homeless Individuals and Families with a Disability with a Long Period of
Continuous or Episodic Homelessness.

Third Priority—Homeless Individuals and Families with Disability Coming from Places Not
Meant for Human Habitation, Safe Havens, or Emergency Shelters.

Fourth Priority-Homeless Individuals and Families with a Disability Coming from
Transitional Housing.

A-56

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

118



C. Recipient Recordkeeping Requirements
All funded agencies will keep record of the following to support following the written standards
of the Ventura County CoC.

1. Documentation in HMIS of the VI-SPDAT score of the individual matched for housing.
2. Agency policies and procedures will include use of VI-SPDAT and following the CES
protocol for filling vacant PSH beds.

Written Intake Procedures;
Verification of client income;
Verification of residency;
Verification of annual assessment
Evidence of Chronically Homeless Status

# Evidence of homeless status
Evidence of the duration of the homelessness:
Evidence that the homeless occasion was continuous, for at least one year;
or
= Evidence that the household experienced at least four separate homeless
occasions over 3 years;
Evidence of diagnosis with one or more of the following conditions:
substance use disorder, serious mental illness, developmental disability (as
defined in Section 102 of the Developmental Disabilities Assistance Bill of
Rights Act of 2000 (42 U.S.C. 15002), post-traumatic stress disorder,
cognitive impairments resulting from brain injury, or chronic physical
illness or disability.

L

Written Standard #1: No Designated Length of Stay

® Program participants are provided housing without a designated length of stay that
permits them to live as independently as possible. § 578.3

Written Standard #2: Lease Agreement
® The program participant must be the tenant on a lease for a term of at least one year that is

renewable and is terminable only for cause. The lease must be renewable for terms that are
a minimum of one maonth long. § 578.77
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Written Standard #3: Housing Quality Standards
# The unit must pass HUD Habitability Standards for ESG (24 CFR part 576.104) and HUD
Housing Quality Standards for CoC (24 CFR part 578.37)

Written Standard #4: Restricted Assistance and Disabilities

® Permanent supportive housing can only provide assistance to individuals with disabilities
(including substance abuse) and families in which one adult or child has a disability. §
578.37
L
Written Standard #5: Supportive Services

® Supportive services designed to meet the needs of program participants must be made
available to the program participants. § 578.37

Written Standard #6: Duration of Supportive Services Assistance

® Supportive services to enable program participants to live as independently as possible
must be provided throughout the duration of their residence § 578.53

Written Standard #7: One Person per Bedroom

& Two individuals in a shared housing situation must have their own |lease and their own
bedroom unless the two individuals are presented together as a household (Housing
Quality Standards (HQS) under 24 CFR 982.401)

For more information about Housing Quality Standards, please refer to Chapter 10 of
the HCVP Guidebook:
www.hud.gov/offices/adm/hudclips/guidebooks/7420,10G/7420g10GUID.pdf."”

Written Standard #8: Program Income

& Program income generated from rent and occupancy charges may be collected from
program participants and added to funds committed to the project by HUD and used for
eligible program activities § 578.97, § 578.49

Written Standard #9: Calculating Occupancy Charges and Rent

# if occupancy charges are imposed, they may not exceed the highest of: 1) 30 percent of
the family’s monthly adjusted income (adjustment factors include the number of people
in the family, age of family members, medical expenses, and child-care expenses); 2) 10

4
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percent of the family’s monthly income; or 3} If the family is receiving payments for
welfare assistance from a public agency and a part of the payments (adjusted in
accordance with the family’s actual housing costs) is specifically designated by the agency
to meet the family’s housing costs, the portion of the payments that is designated for
housing costs. § 578.77

Written Standard #10: Examining Program Participant’s Initial Income

& A program participant’s initial income must be examined at least annually to determine
the amount of the contribution toward rent payable by the program participant and
adjustments to a program participant’s contribution toward the rental payment must be
made as changes in income are identified. §578.77

Written Standard #11: Verifying Program Participant’s Initial Income

# Each program participant must agree to supply the information or documentation
necessary to verify the program participant’s income. §578.77

Written Standard #12: Recalculating Occupancy Charges and Rent

# |If there is a change in family composition (e.g., birth of a child) or a decrease in the
resident’s income during the year, the resident may request an interim reexamination,
and the occupancy charge will be adjusted accordingly. § 578.77

Written Standard #13: Supportive Services Agreement

® Supportive services must be offered to program participants based on individual needs.
Required participation can be part of a specific program model, however, HUD tends to
believe that these kind of requirements can be barriers and should be rare and minimal if
used as all. § 578.75.

“Supportive services are voluntary, but can and should be used to persistently engage
tenants to ensure housing stability - Supportive services are proactively offered to help
tenants achieve and maintain housing stability, but tenants are not required to participate
in services as a condition of tenancy. Technigues such as harm reduction and motivational
interviewing may be useful. Harm reduction techniques can confront and mitigate the
harms of drug and alcohol use through non-judgmental communication while
mativational interviewing may be useful in helping households acquire and utilize new
skills and information.”
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Written Standard #14: Termination of Assistance

® Assistance may be terminated to a program participant who violates conditions of
occupancy by providing a formal process that recognizes the due process of law.

# Continued viclation of program requirements may result in termination of services.

® Terminating housing services should be a last resort.

Il. Written Standards for Rapid Rehousing § 578.7
Types of rapid rehousing assistance include:

Rental assistance;

Case management;

Supportive services;
Security deposits.

[ I B I )

A. Eligible Clients
Eligible clients must meet HUD's Category 1 definition of homelessness which is:
Individuals and families who lack a fixed, regular, and adequate nighttime residence:

o Anindividual or family with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommodation for human
beings, including a car, park, abandoned building, bus or train station, etc.

® An individual or family living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangements (including congregate shelters,
transitional housing, and hotels and motels paid for by charitable organizations or by
federal, state, or local government programs for low income individuals); or

# An individual who is exiting an institution where he or she resided for 90 days or less and
who resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution.

Eligible clients must also meet eligibility criteria as defined in the NOFA under which the program
was funded.
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B. Prioritizing Rapid Rehousing

Recently, HUD provided guidance for rapid rehousing in terms of prioritizing subpopulations.
HUD noted in a SNAPS In Focus: Rapid Re-Housing As a Model and Best Practice, August 6, 2014,
that:

“Rapid re-housing can be effective for many populations, such as families with children,
youth aging out of foster care, domestic violence survivors, single adults, and veterans,
but should be targeted to those households that would not be able to get out of
homelessness without the assistance. It is particularly a key strategy for achieving the
Opening Doors goal of ending family, youth, and child homelessness by 2020.

Rapid re-housing should prioritize people with more challenges, including those with no
income, poor employment prospects, troubled rental histaries, and criminal records.
Providers should link participants with community resources that will help them achieve
longer-term stability and well-being. Now is the time for communities to be working
together to establish written standards for administering rapid re-housing and thinking
strategically about how this type of assistance will be used most effectively within the
CoC.”

Thus, the Ventura CoC has prioritized the following subpopulations:

families with children;

youth aging out of foster care;
domestic violence survivaors;
single adults;

and veterans

Written Standard #1: Lease Agreement

® The program participant must be the tenant on a lease for a term of at least one year that is
renewable and is terminable only for cause. The lease must be renewable for terms that are
a minimurn of one month long.

Written Standard #2: Housing Quality Standards
» The unit must pass HUD Habitability Standards for ESG (24 CFR part 576.104) and HUD
Housing Quality Standards for CoC (24 CFR part 578.37)

Written Standard #3: Rental Assistance
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® Program participants may receive short-term (up to 3 months) and/or medium-term (for
3 to 24 months) tenant-based rental assistance§ 578.37

Written Standard #4: Amount of Rental Assistance § 578.37

® Standards for determining the share of rent and utilities costs that each program
participant must pay, if any, will be based on the following guidelines:

0 The maximum amount of rent that a participant will pay can be up to 100% of the
rental amount;

0 The maximum percentage of income paid by participants towards rent should
generally be no more than 50%. However, in certain circumstances, on a case-by-
case basis, there may be participants whose rental share may exceed 50% of the
rent based on their financial circumstances. The CoC also recognizes that this can
be challenging in a high cost housing market. In general, the goal will be that
participants generally pay no more than 50% of their income in rent;

o 100% of the cost of rent in rental assistance may be provided to program
participants. However to maximize the number of households that can be served
with rapid re-housing resources, it is expected that the level of subsidy will be
based on the goal of providing only what is necessary for each household to be
stably housed for the long term;

0 Rental assistance cannot be provided for a unit unless the rent for that unit is at
or below the Fair Market Rent limit, established by HUD;

0 The rent charged for a unit must be reasonable in relation to rents currently being
charged for comparable units in the private unassisted market and must not be in
excess of rents currently being charged by the owner for comparable unassisted
units.

Written Standard #5: Duration of Assistance § 578.37
#® Program participants may receive up to 24 months of rental assistance. However, it is
expected that program participants will only receive the level of assistance necessary to
be stably housed for the long-term.

Written Standard #6: Security Deposits including Last Month's Rent

® Program participants may receive funds for security deposits in an amount not to exceed 2
months of rent. § 578.51
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Written Standard #7: Receiving Rental Assistance through Other Sources

#® Rental assistance cannot be provided to a program participant who is already receiving
rental assistance, or living in a housing unit receiving rental assistance or operating
assistance through other federal, State, or local sources. § 578.51

Written Standard #8: Case Management

® Program participants must meet with a case manager not less than once per month to assist
the program participant in ensuring long-term housing stability. These encounters should be
documented in HMIS. § 578.37

Written Standard #9: Supportive Services

# Program participants may receive supportive services as set forth in § 578.53 (see
Appendix A)

§ 578.37 Program components and uses of assistance (a) (1) (i) states that

“Continuum of Care funds may provide supportive services, as set forth in § 578.53, and/or
short-term (up to 3 months) and/or medium-term (for 3 to 24 months) tenant-based rental
assistance, as set forth in § 578.51(c), as necessary to help a homeless individual or family,
with or without disabilities, move as quickly as possible into permanent housing and achieve
stability in that housing.”

Written Standard #10: Duration of Supportive Services § 578.37

& Program participants may receive supportive services for no longer than 6 manths after
rental assistance stops

Written Standard #11: Re-evaluation § 578.37

® Program participants must be re-evaluated, not less than once annually, in order to
determine whether program participants lack sufficient resources and support networks
necessary to retain housing without CoC assistance. The types and amounts of assistance
that the program participant needs to retain housing will be documented in the
participant’s case file.
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Ill. Determining Written Standards for Transitional Housing

A. Eligible Clients
Eligible clients must meet HUD's Category 1 definition of homelessness which is:
Individuals and families who lack a fixed, regular, and adequate nighttime residence:

® Anindividual or family with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommeodation for human
beings, including a car, park, abandoned building, bus ar train station, etc.

® An individual or family living in a supervised publicly or privately operated shelter
designated to provide temporary living arrangements (including congregate shelters,
transitional housing, and hotels and motels paid for by charitable organizations or by
federal, state, or local government programs for low income individuals); or

® Anindividual who is exiting an institution where he or she resided for 90 days or less and
who resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution.

Eligible clients must also meet eligibility criteria as defined in the NOFA under which the program
was funded.

s Chronically homeless individuals should not be served with transitional housing unless
there is a clear plan to exit them to permanent housing that is not a CoC funded PSH
project requiring chronically homeless individuals to fill those beds.

B. Prioritizing Transitional Housing

Domestic violence survivors and youth ages 18 — 24 will be prioritized for transitional housing if
they are not assessed as chronically homeless.! Chronically homeless individuals and families will

U n the HEARTH Act, chronically homeless is defined as (1) An individual who: (i) Is homeless and lives in a place not
meant for human habitation, a safe haven, or in an emergency shelter; and (i} Has been homeless and living or
residing in a place not meant for human habitation, a safe haven, or in an emergency shelter continuously for at
least one year or on at least four separate occasions in the last 3 years; and (i) Can be diagnosed with aone or more
of the following conditions: substance use disorder, serious mental illness, developmental disability (as defined in
section 102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.5.C. 15002}}, post-traumatic
stress disorder, cognitive impairments resulting from brain injury, or chronic physical illness or disability; (2) An

10
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not be served through transitional housing.? Such househalds will be served by permanent
supportive housing through a Housing First approach. Also, eligible single veterans and veterans
with families, will be served by permanent supportive housing through the HUD VASH voucher
program or the Supportive Services for Veteran Families (55VF) program.

C. Written Standards
Written Standard #1: Duration of Assistance and Lease agreement
The program participant must have a lease or occupancy agreement for a term of at least one
month that ends in 24 months and cannot be extended” unless a "homeless individual or family
may remain in transitional housing for a period longer than 24 months, if permanent housing for
the individual or family has not been located or if the individual or family requires additional time
to prepare for independent living” as noted in § 578.79

Written Standard #2: Renewal of Lease Agreement

The lease with program participant “must be automatically renewable upon expiration, except
on prior notice by either party, up to a maximum term of 24 months.” § 578.37

Written Standard #3: Eligible costs

In order to facilitate the movement of program participants to PH within 24 months of entering
TH, grant funds may be used for all of the following activities: acquisition, rehabilitation, new
construction, leasing, rental assistance, operating costs, and supportive services. § 578.53

Written Standard #4: Supportive Services

Supportive services must be made available to program participants “throughout the duration of
their residence” and such services “may also be provided to former residents of transitional

individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of the criteria in paragraph
(1) of this definition, before entering that facility; or (3) A family with an adult head of household {or if there is no
adult in the family, a minor head of household) who meets all of the criteria in paragraph (1) of this definition,
including a family whose compaosition has fluctuated while the head of household has been homeless,

4 Chronically homeless households are no longer considered chronically homeless once they become residents of
transitional housing programs. As a result, such households are no longer eligible for permangnt supportive housing
programs that are restricted to serve only chronically homeless households. In addition, HUD strongly encourages
permeant supportive housing providers to fill vacant beds with chronically hameless households.

11
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housing and current residents of permanent housing who were homeless in the prior 6 months,
for no more than 6 months after leaving transitional housing or homelessness, respectively, to
assist their adjustment to independent living.”

Written Standard #5: Occupancy Charges

Recipients and subrecipients of funding for transitional housing “are not required to impose
occupancy charges on program participants as a condition of residing” in transitional housing.
"However, if occupancy charges are imposed, they may not exceed the highest of:

(1) 30 percent of the family’s monthly adjusted income (adjustment factors
include the number of people in the family, age of family members, medical
expenses, and child-care expenses);

(2) 10 percent of the family’s monthly income; or

(3) If the family is receiving payments for welfare assistance from a public agency
and a part of the payments (adjusted in accordance with the family's actual
housing costs) is specifically designated by the agency to meet the family’s housing
costs, the portion of the payments that is designated for housing costs.

(4) Income. Income must be calculated in accordance with 24 CFR 5.609 and 24
CFR 5.611(a). Recipients and subrecipients must examine a program participant’s
income initially, and if there is a change in family composition (e.g., birth of a child)
or a decrease in the resident’s income during the year, the resident may request
an interim reexamination, and the occupancy charge will be adjusted accordingly.

Written Standard #6: Discontinuation of Services

Assistance for a transitional housing project may be discontinued “if more than half of the
homeless individuals or families remain in that project longer than 24 months.”

12
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Appendix A: Supportive Services

§ 578.53 Supportive services.

(a) In general. Grant funds may be used to pay the eligible costs of supportive services that
address the special needs of the program participants. If the supportive services are provided in
a supportive service facility not contained in a housing structure, the costs of day-to-day
operation of the supportive service facility, including maintenance, repair, building security,
furniture, utilities, and equipment are eligible as a supportive service.

(1) Supportive services must be necessary to assist program participants obtain and maintain
housing.

(2) Recipients and subrecipients shall conduct an annual assessment of the service needs of the
program participants and should adjust services accardingly.

(b) Duration.
(1) For a transitional housing project, supportive services must be made available to residents
throughout the duration of their residence in the project.

(2) Permanent supportive housing projects must provide supportive services for the residents to
enable them to live as independently as is practicable throughout the duration of their residence
in the project.

(3) Services may also be provided to former residents aof transitional housing and current
residents of permanent housing who were homeless in the prior 6 months, for no more than 6
months after leaving transitional housing or homelessness, respectively, to assist their
adjustment to independent living.

(4) Rapid rehousing projects must require the program participant to meet with a case manager
not less than once per month as set forth in § 578.37(a)(1)(ii)(F), to assist the program participant
in maintaining long-term housing stability.

(c) Special populations. All eligible costs are eligible to the same extent for program participants
who are unaccompanied homeless youth; persons living with HIV/AIDS; and victims of domestic
violence, dating violence, sexual assault, or stalking.

(d) Ineligible costs. Any cost that is not described as an eligible cost under this section is not an
eligible cost of providing supportive services using Continuum of Care program funds. Staff
training and the costs of obtaining professional licenses or certifications needed to provide
supportive services are not eligible costs.

(e) Eligible costs.

(1) Annual Assessment of Service Needs. The costs of the assessment required by & 578.53(a)(2)
are eligible costs.

13
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(2) Assistance with moving costs. Reasonable one-time moving costs are eligible and include truck
rental and hiring a moving company.

(3) Case management. The costs of assessing, arranging, coordinating, and monitoring the
delivery of individualized services to meet the needs of the program participant(s) are eligible
costs. Component services and activities consist of:

(i) Counseling;
(ii) Developing, securing, and coordinating services;

(iii) Using the centralized or coordinated assessment system as required under § 578.23(c)(9).

(iv) Obtaining federal, State, and local benefits;
{v) Monitoring and evaluating program participant progress;
{vi) Providing information and referrals to other providers;

(vii} Providing ongoing risk assessment and safety planning with victims of domestic violence,
dating violence, sexual assault, and stalking; and

(viii) Developing an individualized housing and service plan, including planning a path to
permanent housing stability.

(4) Child care. The costs of establishing and operating child care, and providing child-care
vouchers, for children from families experiencing homelessness, including providing meals and
snacks, and comprehensive and coordinated developmental activities, are eligible.

(i) The children must be under the age of 13, unless they are disabled children.
(ii) Disabled children must be under the age of 18.

(iii) The child-care center must be licensed by the jurisdiction in which it operates in order for its
costs to be eligible.

(5) Education services. The costs of improving knowledge and basic educational skills are eligible.

(i) Services include instruction or training in consumer education, health education, substance
abuse prevention, literacy, English as a Second Language, and General Educational Development
(GED).

(i) Component services or activities are screening, assessment and testing; individual or group
instruction; tutoring; provision of books, supplies, and instructional material; counseling; and
referral to community resources.

(6) Employment assistance and job training. The costs of establishing and operating employment
assistance and job training programs are eligible, including classroom, online and/or computer
14
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instruction, on-the-job instruction, services that assist individuals in securing employment,
acquiring learning skills, and/or increasing earning potential. The cost of providing reasonable
stipends to program participants in employment assistance and job training programs is also an
eligible cost.

(i) Learning skills include those skills that can be used to secure and retain a job, including the
acquisition of vocational licenses and/or certificates.

(ii) Services that assist individuals in securing employment consist of:
(A) Employment screening, assessment, or testing;
(B) Structured job skills and job-seeking skills;

(C) Special training and tutoring, including literacy training and pre-vocational training;

(D} Books and instructional material;

(E) Counseling or job coaching; and

(F) Referral to community resources.

(7) Food. The cost of providing meals or groceries to program participants is eligible.

(8) Housing search and counseling services. Costs of assisting eligible program participants to
locate, obtain, and retain suitable housing are eligible.

(i) Component services or activities are tenant counseling; assisting individuals and families to
understand leases; securing utilities; and making moving arrangements.

(i) Other eligible costs are:
(A) Mediation with property owners and landlords on behalf of eligible program participants;

(B) Credit counseling, accessing a free personal credit report, and resolving personal credit issues;
and

(C) The payment of rental application fees.

(9) Legal services. Eligible costs are the fees charged by licensed attorneys and by person(s) under
the supervision of licensed attorneys, for advice and representation in matters that interfere with
the homeless individual or family's ability to obtain and retain housing.

(i) Eligible subject matters are child support; guardianship; paternity; emancipation; legal
separation; orders of protection and other civil remedies for victims of domestic violence, dating
violence, sexual assault, and stalking; appeal of veterans and public benefit claim denials;
landlord tenant disputes; and the resolution of outstanding criminal warrants.
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(ii) Component services or activities may include receiving and preparing cases for trial, provision
of legal advice, representation at hearings, and counseling.

(iii) Fees based on the actual service performed (i.e., fee for service) are also eligible, but only if
the cost would be less than the cost of hourly fees. Filing fees and other necessary court costs
are also eligible. If the subrecipient is a legal services provider and performs the services itself,
the eligible costs are the subrecipient’s employees’ salaries and other costs necessary to perform
the services.

{iv) Legal services for immigration and citizenship matters and issues related to mortgages and
homeownership are ineligible. Retainer fee arrangements and contingency fee arrangements are
ineligible.

(10) Life skills training. The costs of teaching critical life management skills that may never have
been learned or have been lost during the course of physical or mental illness, domestic violence,
substance abuse, and homelessness are eligible. These services must be necessary to assist the
program participant to function independently in the community. Component life skills training
are the budgeting of resources and money

management, household management, conflict management, shopping for food and other
needed items, nutrition, the use of public transportation, and parent training.

(11) Mental health services. Eligible costs are the direct outpatient treatment of mental health
conditions that are provided by licensed professionals. Component services are crisis
interventions; counseling; individual, family, or group therapy sessions; the prescription of
psychotropic medications or explanations about the use and management of medications; and
combinations of therapeutic approaches to address multiple problems.

(12) Outpatient health services. Eligible costs are the direct outpatient treatment of medical
conditions when provided by licensed medical professionals including:

(i) Providing an analysis or assessment of an individual's health problems and the development
of a treatment plan;

(ii) Assisting individuals to understand their health needs;
(i) Providing directly or assisting individuals to obtain and utilize appropriate medical treatment;

(iv) Preventive medical care and health maintenance services, including in-home health services
and emergency medical services;

(v) Provision of appropriate medication;
(vi) Providing follow-up services; and

(vii) Preventive and non-cosmetic dental care.
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(13) Outreach services. The costs of activities to engage persons for the purpose of providing
immediate support and intervention, as well as identifying potential program participants, are
eligible.

(i) Eligible costs include the outreach worker's transportation costs and a cell phone to be used
by the individual performing the outreach.

(ii) Component activities and services consist of: initial assessment; crisis counseling; addressing
urgent physical needs, such as providing meals, blankets, clothes, or toiletries; actively
connecting and providing people with information and referrals to homeless and mainstream
programs; and publicizing the availability of the housing and/or services provided within the
geographic area covered by the Continuum of Care.

(14) Substance abuse treatment services. The costs of program participant intake and
assessment, outpatient treatment, group and individual counseling, and drug testing are eligible.
Inpatient detoxification and other inpatient drug or alcohol treatment are ineligible.

(15) Transportation. Eligible costs are:

(i) the costs of program participant’s travel on public transportation or in a vehicle provided by
the recipient or subrecipient to and from medical care, employment,
child care, or other services eligible under this section.

(i) Mileage allowance for service workers to visit program participants and to carry out housing
quality inspections;

{ii) The cost of purchasing or leasing a vehicle in which staff transports program participants
and/or staff serving program participants;

(iv) The cost of gas, insurance, taxes, and maintenance for the vehicle;

(v) The costs of recipient or subrecipient staff to accompany or assist program participants to
utilize public transportation; and

{vi) If public transportation options are not sufficient within the area, the recipient may make a
one-time payment on behalf of a program participant needing car repairs or maintenance
required to operate a personal vehicle, subject to the following:

(A) Payments for car repairs or maintenance on behalf of the program participant may not exceed
10 percent of the Blue Book value of the vehicle (Blue Book refers to the guidebook that compiles
and guotes prices for new and used automobiles and other vehicles of all makes, models, and
types);

(B} Payments for car repairs or maintenance must be paid by the recipient or subrecipient directly
to the third party that repairs or maintains the car; and
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(C) The recipients or subrecipients may require program participants to share in the cost of car
repairs or maintenance as a condition of receiving assistance with car repairs or maintenance.

(16) Utility deposits. This form of assistance consists of paying for utility deposits. Utility deposits
must be a one-time fee, paid to utility companies.

{17) Direct provision of services. If the a service described in paragraphs (e)(1) through (e)(16) of
this section is being directly delivered by the recipient or subrecipient, eligible costs for those
services also include:

(i) The costs of labor or supplies, and materials incurred by the recipient or subrecipient in directly
providing supportive services to program participants; and

(i) The salary and benefit packages of the recipient and subrecipient staff who directly deliver
the services.
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Certificate of
Publication

Ad 752003
In Matter of Publication ol
Puhlic Notice

State of California}
B

County of Venlura)

l. Maria Rodriguez, hereby certify that
the ¥emtura County Star Newspapcer
has becen adjudped o nowspaper of
general circulation hy the Superior Court
of California, County of Ventura within
e provigions ol the Governnent Code
of the State of California, printed in the
Cily of Camearillo, for circulation in the
County of Venlura, Stale of Calilonia;
that 1 am a clerk of the printer of said
paper; thal the annexed clipping s o ue
printed copy and publishing in said
newspaper on e lollowing dates to wit:

Oct. 232015
I, Mans Rodriguee cerlily under penalty
of perjury, that the loregoing is lrue ad

COLrect.

Drated {his Qct. 23, 20015; in Camarillo,
California, County of Ventura,

e

Maria Rudriguez
{Signatre)

OMB Control No: 2506-0117 (exp. 07/31/2015)

COUNTY OF VENTURA
LONSOLIDATED ANHLAL
ACTION PLAN - FY 2016-17

NOTICE OF MANDATORY
PUBLLE HEARING

Wednesday, Nowembar 4,
2015, 9:00 a.m,

l:oumﬂ; Governm_egt Center,
Administration Bullding
Lower Plaza Assembly Raom,
?00 5. Victorfa Avenue, Ven-
ura

The County of Ventura Enti-
tlement Area will conduct the
first FY 2016:17 Consolldat
ed Annual Actlen Plan Pub-
lic Hearing on Wednesday,
November 4. It |s mandato-
ry for potential applicants to
attend the hearing in 0|'dfi:l'
ip submit an application in
December. Sign-ins and speak-
ar cards wlll not be accepted
aftar 9:1%5 a.m.

The public hearing will be
Fﬁd I&Intl with the citles of
m

re, Moorpark, Ojis, Part
Hueneme and Santa Paula
that, along with the County
unincarporated arém, com=
$rise the Entitlement Area;
he purpose of the hear-
Ing Is to recaive [nput from
nan-profit organizations and
other agencies re%ardlng
upmet aeeds for low-incoms
Eﬂrsur‘rs and outlining poten-
al activities to address those
needs. The public hearing will
hegin promptly at 00 .
and end na later than 11:00
a.am. Public comment will bo
limited to three minutes per
pragranm.

The input receivad at the pub-
i hearing will be considered
In preparing the County's
Consalidal Annual Action
Flan far F¥ 2015-17, The Actlon
Plan will outline projects tg
he funded thraugh three W5,
Dagartment of Hnusm? and
Urban Dewelopment (HUD]
grant programs: the Commu-
nity Develepment Biock Granl
{CDBG) program, the HOME
Investment Partnesships Pro-
gram (HOME), and the Emer-
gency Solutlons Grant Pro-
gram (ESG).

The Caunt recalved
$1,490,000 In CDRG funds for
the current cyele, but antie-

ates a reduction in alloca-
Hon. COBG funds may be uti-
lized for affordable housing,
public facilities, aconomic
davelopment, and public ser-
vice (limited to 15% of the
grant amount).

The County received §427,000
in HEME funds fer the current
e, but anticipates a reduc:
tion. In allocation. Funds may
be used to increase the sup-
Iy of affordable housing for
pw-incame parsons for the
acquisition, new constructian
reconstriction or substantial
rehahllitation of housing. and
ienant-based rental @ssis-
tance

Annual Action Plan

2016

The County recalved $136,000
in ESG funds for the c.l.iai'}rent
cycle, but anticipates a reduc-
tion in allocaticn. Funds may
:grlg!d to mvrdehsarvlrces for
ns wha are hameless
atrisk of homelessness. o

COBE, HOME, and ESG appli-
catlons, [nstructions, pwaumem
summaries and the calendar
of Key dates for the FY 2016-
17 funding process will ke
available on-line on Nevembar
h at the County Executive
Office’s website at hitpr//
::avﬁ_lw.migurséorr{;’dw{slnnsf
munity-devela,
felick on H)Lf.ln Gmngsl?.em

IF you require language trans-

Iation, physical assistance or
other assistance to attend
or participate in tha hearing,
lease contact Gla Allen at
?ig) 654-5027 by Octobier 25,
i}

10723715

CHE-28072628
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Certificate of
Publication

Ad 7942459

In Matter of Publication of}
Public Notice

Stlate of Califomiu)
g

Couary ol Verttusa)

I. Wendy Worman, hereby certily that
the Venlura County Star Newspaper
has heen adjudged a newspaper of
gencral circulation by the Superior Count
ol Calilwnia, Counly ol Ventura within
the provigions of the (overnment Code
of the State of California, peinted in the
City of Camarillo, for croulation in the
County ol Yenlura, Stale of Oalifornia,
that | am a clerk of the printer af sald
paper; thal the amnexed chpping is a truc
printed copy and publishing in said
newspaper o the lollowing dates 1o wil:

[eb. 19, 2016

1, Wendy Worman cerrify under penalry
ol perjury, that the loregoing s true and
correct,

Dated this DUsbruary 1%, 2016; in
Camarillo,  Calilomia, Counly ol
Yentura.

b N9 e

-Wendy Worman
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o IMHURS

e

. NOTICE OF
PUBLIC HEARING

ENTITLEMENT AREA
FY 2016-17 ANNUAL ACTION
M DEVELOPMENT
MARCH 2, 2016, 9:00 A M.
Lower Plaza Assembly Room
Government Center, aall af
Administration

800 S, Victoria Avenue,
Veniura, CA 93009

The County of Ventura will
conduct the second public
earing for devclapment of
the FY 2016-17 Annual Action
Plan. This nearing will be held
lointly with tha citles of Fill-
mere, Moorpark, Ofai, Port
Hueneme and Sapta Paula
that, along with the County
uniincorporated araa, com-
rise the Entitlement Area,
he purpose of this public
hewring Is to discuss specif
lc recommendid projects to
be funded by HUD Communi-
ty Develepment Block Grant
CDBG), Emargency Solutians
rant (ESG), and Home (nvest.
ment Partnerchips (HOME)
Ignd?f At_tenlpllant:e islnga.ndar
ry for applicants with proj
]enuts recammended for {J's"lrl-

The County anticipates sim-
ilar funding to FY 53:5'-15 far
the Entitlerment . Ares, across
all antitlament * grant pro-
._Funding amounts for
¥ 2015-16 are 1.11,48&.904 In
CDEG funding, which may be
utilized for activities tar per-
sons of low-income that fall
i AL
ina, e facilities, economiz
vice: ¢ laaré:-i?m?d lsltu'ﬁﬁ"seﬁ_
i 2 in -
ina, which may ba ullllze:Pm
?eiimﬁ) tE ineeds of hame-
ple in emergency or
ﬁ?é"?t"""“" sthemirﬁr arl a;lm
ist peopie to quickly regain
stability in permg'ﬂlentﬂnuglng
afber experlencing a housing
crisis and/or homelessness;
gﬁndtsl_ll'.dsz Inﬂ:IOME. fluru‘ii
ingy to increase the su ol
aﬁnrdaﬂfe housing fbr%npw{h-
COIME PEFSONS. |
This also SErves as notice for
a possible third public hear-
ing to be conducted on karch
17, 2016, at 9:00 a.m. In the
Atlantic Gonference Roam of
the Government Center, Hall
of Administratien. Far fur-
ther notification whether the
third ineeting will be held or
additional Information on the
HUD funeling procese, pleaso
‘.'lslthttmﬁ’,r'www.venturq.urgf
community-devel opment,
Bravistune. ¢
(1} AEEITITI
date handicapped, hearing

_— =
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Certificate of
Publication

Ad #1013418

In Maller of Publication oft
Public Notice

Stale of Calilormia)
ng

Crounty ol Venlura)

I, Wendy Worman, hereby certify that
e Ventura Counly Slar Newspaper
has  been adjudged a newspaper ol
pencral circulalion by the Superior Court
of Calilomia, County ol Venlura wilhin
the provisioms of the (iovernment Code
ol the State ol Calilornia, printed in the
Uity of Camarillo, tor cireulation in the
County of Ventura, State of California;
that T am « elerk ol the priver of said
paper; that the annexed clipping is a rus
prinded copy and publishing in said
newspaper on the [ollowing dates 1o wit:

March 30, 2016

T, Wendy Worman cerlily under penally
ol perjury, that the foregoing is true and
otreel

Dated this March 20, 20016, m Camanllo,
California, County of Vemtura.

Cien 5% {.\JGJ"I/’E,-U*——
Wendy Worman

NOTICE OF POCUMENT
AVRAILABILITY AND
PUBLIC HEARING
COUNTY OF VENTURA
FY 2016-1T ANNUAL AGTION
PLAH AND
SUBSTANTIAL AMENMDMENT
TOEY !MS;I.GAHHUAL.

ACTIOM FLAN
MAY 3, 2016, 10=30 A.M.

Board of Supervisors
Hearing Roam
Government Center,
Hall af Administraticn

. Wictoria Ave.,
\remura, CA S3008

The County Ventura will
conduct the tlwrd puhllc hcar
ing for the draft FY L7
Annual Action Plan n.l!l:l a
substantial Amendment to
the FY¥ 2015-16 Annual action
Plan. The purpose of this
public hearing i5 ta_receive
comments and saek Boarg of
Superviser’s approval before
transmitting the Plans to the
Department of Housing and
Urban Devalopmant.

The drafr 2016-17 Action Plan
identifies spn::lfin prblel:ts
to medet thy asr:f as in th
second year of the five
period covered by the R o
al Consolidated "Plan, whic
addresses the unmet needs

VI RARRMINY
« Q00004061755 %
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uf low and moderate-incomes
rsons and persons with
Sﬁcmar needs wha reside In
Ventura County Entitle-
ment Area (comprised of the
unincarporated areas and the
cities of Fillmore, Moorpark,
Djai Purtﬂueneme, and Sapta
paula). The Entitiement. Area
will recelve about §2,026,175
frem bwe HUD grant programs
for FY 2016-17 - the Communi-
g Develonment Block Grant
{CD Hame [nvestment
I"artnnrshlp C(HOME). Funding
Is proposed to be used for
aﬁmdnhle nnuslng (3418,424),
ublic  service rams
neluding programs ﬁ]!‘ -&?Iderly
and ome e55 (5234, 189), com-
munity and economic devel-
opment projects ($1,014,819)
and adminisbration and other
programmatic considerations
(5358,743).

The Substantial Amendment
io the 2M5-16 Annual Actlon
Plan rD oses ta cancel fumd-
ing of 318,971 far a delayed
project, which is instead rec-
ommended for fundin m lhe
200E-17 Actlon Plan,

celed funds will be alrucated
to two exlsting public (nfra-
sbructire projects.

The dm:;]rnents are available
at the following J.'Ht Halls:
Fillmore, Maoapa T rt
Hueneme, and Santa ﬁaula.
They are also available at
he Vaptura County Execu-
tive Office and on the Count
Executive Offlce’s website a
nitp:s/eeo.countyofventura,

arg {click en Quick Links, HUD
rograms).

Pravisions to  accommo-
dahP I'nandlc peﬂ hearin
Impaired non-En I|5R
speaking inl:lwldua.rs wil
made available at the ublic
hearing upon 48-hour advance
natice,

written ecomments should
be directed to Christy Mad-
den, County Executive Dffice,
County of Ventur SDI)S Wic-
lur:a venua, L#1 Venti-
a, CA 53008, or t:a chrlstr.
rﬂadtlerl@wnﬁlrn org.

rar additional Information on
the process or documents,
contact Mary Ann ﬂuarlemu-

at654 2852,
343

CHS-2852 IE5H
YENTURA COUNTY STAR
Ad Ne. 113418

—B4

138



Grantee SF-424's and Certification(s)

CME Number; 4040 H004
Lxplralicn Date: 272018

Appllcation for Federal Assistance SF-424

*1 Type of Sabmigsion:
] Preapplizstion
=] npplication

] Mew

E Creninualian

_] ChangediCorezted Appllcatlan | [ Revision

® 2. Typs of Application:

* FRawvisien 282zt appropiate lebena).

= iher Spaciy):

7 A ITate Receucn:

4. Appleant Mdartifir:

| |e-16-s0-cs-0n07

53, Fadetal Enlily Ideifier.

&0, Federal Award ldenkifie:

| ]! |

Stats Usa Only:

6. Dabe Ruceived by Sate: I 7. &'Ake Appicatan [dentfien | J

8. APPLICANT INFORMATION:

" a Lecal Name; |:mml.y BToVE L ra —I

= b Emplesner | gxpaver [Centl Galon Mamben [EINTING:
5-C000h14

b Droanlzatcnal DUNE
[L"Gi':('-%'l").'?.ﬂtll()\'] |

d. Addrose:

*Sraetl Hall of Rerindzzration
Sirest2: :EI G. 5. wiczords .!-.1-'en; E;Sq o ) |

* ity Martura |
Cou-yPartsh |

b SE3H ca; Laliforaia I
Prow noa: | J

*Country: l MNai: NHITED ET&TEE - ] j

L Zipy ! Postan G isgz.ag_cca_ |

@, Organizational Unit:

Creparimeit Mame: Jlvlzion Mame:

Tounziy Zxecub-_we OlLl_ce | |P.eg_3r.aL Cewelapmeat Davision I

f. Hame and contact Intormatlon of perzon to be contaclad on mallers Involving ihls appllcation:

Prefb. i * i Nama tct-_rj_:,: o

mlae e Mams: | |

*Lasthame: |y sdew

il l

TE (5o i depaty kxecuziws O

Drgar zatice-al Afiliatic-:

* Tekphong Munbar: |3._'| r.Eha ZE7E Fax humber: |nos-saa-n0a J
T Errall, Eh:id.l._-,-.bd e lurd. ey |
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Application for Federal Assistance SF-424

* 8, Type of Applicant 1: Select Applicant Type:

[z Cuunly Dovernmens

Typcaf &pplcars 2: Select Apalican] Typs:

Tenz af Agplican: 3 Sc ool Apalicant Tvpe:

"Ml o speatyl:

* 1. Narme of Faderal Agency:

|l!,;‘. Departmant o0 oo oo ond Cvoan Sevalopmenl

11, Sataley of Federal Domestle Assistancs Number:

[c4.218

2 L e,

Conmunlty Cevelopmen: Blook srantafSnoallescnt Goon=s

* 12, Funding Cpportunity Number:

13, Competitien idant/fleatian Number:

L

Tiller

14. Areas Affercted by Project (Gities, Countles, Statas, ste.):

| | Add Attachment | | Erefute Allashrment | |7 e At clhimen |

* 15. Deacrpilve Tite of Appllcant's Project:

Seaiby Y ZOI6-17 Ann e ioe M oop-cormucdiy Development ook
Tong the sitles ol Fillmare, HMasrpark, 292L, Santas Pagls, aad soot
|Coarty uniceorpnralad aroas.

Aftann sUPDEFing chwintenls 83 soacified ir agency inslruzllas,

| Add Attachments ” UulelaAl'lachrnenls'] | Wmmlar.hrr.enta—l
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Application for Fedoral Assistance SF-424

16. Congressional Districts OF:

", Mpplicant 2aeld *b. Progre n/Prajuct iz:—;kx'j |

Alzash s eddilional list of Progre =P rajec: Congressional Distr 215 * neeazd

| Add Attechment | I Dalewe Atachment I | Misw Sdachrent

17. Proposad Project:

*\8 SfatDats: 0770172014 * h. P Ml

(R TH I

1E. Estimated Funding (%)

* 5, Faderal | 1,561, 6057
* b. Applicani n_
t o Gitate 0. 20
*d Loosl

‘o Trhar [

A, |"ﬂgr’9"1|"l:.‘.ﬁ"ﬂ&| El.:-bl

*g. TOTAL 1..561.260.-39'

* 19 ls Application Surbject to Review By State Under Executlve Qrder 12372 Process?

|:| & Tris application was made avaitable o the Stato Lnder e Execulive Order 12372 Proces s for revlew on I
E b. Progrart & sublect 12 2. 12372 bul has nat bean seleatad by the State for raviaw.

|:| . Program |s not coveced by EO. 12372,

* 20, la the Applicant Dellngquent Gn Any Fedaral Dett? {If "¥es," provide explanation in attachment}
[]es ] MNa
If"“ez', provide explanatlen and attach
I | Add Alachmeant | | Nelete Alachn-znt | | igw Atlachment

21, *By gigning this application, | cerlfy {1) to the statemonts contalnod In the Nt of cortfications®™ and [3) that the stataments
herein are true, camplete and accurate to the beet of ny knowledge, | algo provide the rogquired aggurances™ and agros to
comply with any resulting terras if | accept an award. | am aware that eny false, flclliioua, or fraudulent statemenis or ¢clalms may
aublect re to eriminal, clytl, or adminlstrative ponalties. (U5, Code, Titk 218, Section 1001}

4] ** 1 AGREE

** The list of cerificstione enc Besurancae or ar ‘nterret eile wvoerg you may sbia ntale llet le cantained in he anmource=ent o agoray
speal e Imstnichons,

Buthorizad Representative:

Lrafig |Hr i | * Firzt Mame: |H_|;k_ae'_

Wickle Name: | |

* Last Name: Ecwr:.j.'.'s

i | |

T e Ico'.ml.-_.- Focedzal ™ v

* Teephone HUMBen Jyacopya-sai] ] ] Fax Humoar: |305—65i_—510‘_'

CEMAIL [Misnael . Py siEwnTETS e

* Bignzlure of Autherzed Repragertalive.

e T
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OB Fummten 4040-0004
Expiraton Jalz. s ii201s

Application for Federal Aszlstance SF-124

* 1 ype of Sutnlssion. = 2. Typa a° fpplication: * 1" Revwsion, select aparopiate [stheris:

[] Freapplication

I:I My

<] Application Continuaticn * Dtrar (Specify)

[] ChangediCorected Applications | [[] Rewis on |

* 2 Data Recaived. 4. Appizent ldeatfier

| | iM-'.a-u.':—-:Js—nEdc i

5a. Federal Entity dentitier: Eb. Fodora fweacd Idoentificr:

Etate Uze Only:

5. Date Recsied by Stalio l:l ‘ 7. Stata App icstion Mantif ar ) i

& APPLICANT INFORMATION:

*a. Lagal Marne: |l‘:m1'n':;r of Yertura

‘b ErplayerTexpayer ldent f eatlon Murber JEIMTINE * ¢. Gganizstional DUMS:

[zi-sa00a4s B | |[pssasLzectan

d, Addrogs:

® Strast1: =1 o Adminzstration |
Fires B0 &, Violoo.a Awecan, Tt UED — = |

~ City: Vantors |
CountyiParish  francis |

* Slale. Ca: falifarcia ]
Prens nps: I

* Bontry: : UER: MEITEL GTATES |
*Zipr Postal Gede [sSouss i ) o I

€. Organlzational Unic:

Depertment Mamea: Divieior Mame.

E:’!:n;r_l.y Samminrive OFfice | Eg_m;.‘l Dewe Luy

sl Dlwleain,

. Name and cortact information of persen to be contacted on martars Invelelng this applicatlan:

Prafis. M. |

ErsiHane  [ohri sty

kldcie Mame:

*LastMamre:  yodder

—_—

Sufiie: |

Titer |sanior Dupany Fxoomsive 97 Sioer

Oraznizatlana ATIEo

* Telephone Mumber: |nz-f52-7g7% FaxMumzoer [S0: §ue 51D

A Cmad; Psly Mediendrontaza. ony
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Anplication far Fedaral Assistance SF-424

* 8. Type of Appllcant 1: Selcet Applicant Type:

sumty GaTernment I

Type of Apolinznt 2 Select Applceanl Type

l ]

Type ol ApDizan & Sslect AppElcanl Tyom:

* Jer (spacify):

* 10, Name of Fedaral Agency;

|J.$. Lrparmment ol Houslug ~nl Dreban REAE A W o' b e

11, Cataloy of Fedoral Domestic Assistanee Number:

14,733 |

CFDA Title

il-l,'hlh' Lowasbtent Baxioaer ships Proqram

* 1. Funding Dpportunity Humber:

[E——

* Tlle:

13, Gompetition Identiflsatlon Number:

Tl

14. Areas Affected by Project (Citiss, Counties, Stales, ete.):

| || #ed awachinent | [ Pefete Atachmen: | [ View atachment

* 18, Doscriptive Title of Applicant's Praject:
Wantura County FY 2015-17 Aunesl Re-—iem Flac D0ME Zowe=loonl. Fartnarahis rogramn, benool_ti-sa the

=il
T

of kllmors, Moovpark, 2lci, fsaba Leula, and Pool Heessers, @od the TONTY IRLLCu sk atacd

Mok supparting dacuments &= speclhed In agzncy nsk uclions.
Add Allechments —l | Ozlzie Atlachrrents-| |_Uiew Attachments
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Application far Federal Asslstance SF-424

1E. Congresalonal Districts OF:

* &, Apalicant T h ProcramdProjert |zasadq

Attach 2n addiliona 181 of ProegramProjucl Corgrazaienal Distr o2 if nesded.

Add Attachment [elele Attachmant Il View aftactiment ]

17. Propeged Project:

g, Gar Date: “boEndUae  [REsEnS0 T

T&. Estimated Funding {}]:

* 2 Fedsrsl | dﬁéri«lh_lltll
* b Sppdcant = 2.00
g 3t | 3,01
= d. Local [ .')_lllll
* g Dlher ) 1, Dl.'ll
“f. Zragram Incams [ a.00
sy TOTAL ; and, 515, 00|

* 14, |s Applleation Subject to Review By State Under Executive Order 12372 Procase?

[ # This application was made available to the Sate under the Exaculive Order 12372 Piooess M isvew on .
R b. Prograr is subfeel to E00 124573 but 1a3 not bean selected by the State for revizsw,

[, & Pracram g nol gaversd by E.0, 12302,

* 20, Is tho Appllcant Delingquant On &ny Feders| Debi? (IF"Yos," provida explanation |1 attachmant)
D it Hp

W™ ea', provide cxplanallen ard attazh

I | Mdd Attaciment | | Llelere Atachment Wiew Alkachimenl

1. "By &igning this application, | cerfify {1} to the statements contalned In the Hst of certflcations** and {2) that the statements
neraln aro true, conplete and acewrate bo the best of ny knowledge. | also provide the reguircd a3surances™ and adres to
comply with any resuling terms iF| accept en awerd. | sm aware that any false, fleltlons, or fraudulent statements or elaims may
sublect me te criminal, clvil, or adminietratlve penalies. {U.5. Code, Title 218, Section 1001

[ =1 aczeE

** The I'el o” cerifizefions anc &3sLrarces, of a° intermat iy wi-are yoa may obain this =), is contained in the arnounrement B acency
cpecifis Instructionz

Authorized Reprezontativa:

Prefa b "Flrst Marme:  [Mochasl I

Widdle Hame: | |

* Lasd Hamg [anw,- |

Sk )

* Titke: |CO|lul_'r' Exuvinibivwsr OfFicor |

* Teleohane bumbe:: |z =g z2as- ) Few Mumosr |3{5-55.i-5_cu

TEMAL fic Powar aEVaTL P g I
= ——

* Signature uf At-orizec Repraszntatie; Ly % * Date Sicned: @:Zzh__l

L
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CERTIFICATIONS

In zccordunce with the applicable statules and the epulations governing the coasalidated plan
regulations, the jurisdiclion cedilies that

Affirmatively Further Fair Housiog — The jurisdiction will allfirmatively lurther Taie hoosiag, which
mzans it will conducl an analysis of impediments ta fair housing cheice within the jurisdiction, ke
appropriate actions 1o overcowe the eMecks of any impediments ddentifivd through el analysis, sod
maintain records reflecling thal analvsis und aclions in this ressrd,

Anti-displacement and Relacation I'lam -- 1t will comply with the acquisition and relocalion
reyuirements of the Uniform Relocation Assistenes and Real Properly Acqgoisition Policies Act of 1970,
a3 anerded, ard implementing repulations at 49 CRR 242 and it hag in efTect and is Jollowing a
residential antidisplagement and relocation assistance plan required under scetion 10400) of the Housing
angd Conmununity Development Act o 1974, as amended, in conneetion with any activity assisted with
fundiryz under the CNBRG or IIOME pregrams.

Amnti-Labbyiang -- ‘o the best ol the junsdiction's knowledms and belict:

1; Mo Federal appropriated funds have been paid or will be pald, 2y or on behall o it o any person
“or influencing or atlerpuing 1o intluenee an officer or cmployee of any ageney, a Member of
Congress, an officer or employes of Conpress, oo an sinpluyee of 2 Menber of Congress in
conmestion willl Lhe awarding of any Federal contracr, the malking of any Tederal graat, the
making of any Federal loan, 1he ¢niering nle o any cooperdlive agrecment, and (g extension,
conlitnalion, renewal, ameadment, ar macdification of anny lederal eantract, grant, loen, or
cooparative agrecment;

2 I ary Tundds other than Federal appropriated funds have been paid or will be paid to any petson
l'ow influencing or aftemnpting to influence an offecr or ainployee of any apeney, a Member of
Conpgress. an officer or eruplayee of Conpress, or an eimploves of a Member of Cioagress in
conncalion wilh this Federaf combract, grant. loan, or cooperative agresment, it will complece and
submit Standard Form-LLL, "Disclosure Form to Reporl Labbying," in aceordanze with its
instractions: and

3 1t will reyuire that the language of parapraph 1 and 2 of this anti-lobbvine certification be
meluded in the award docunents for a'l subawarnds ac all ders (including subcontracts, suburanls,
and contracls under grants, loans, gl coopordive ggreemenls) and thal wll sabreenyenty shall
veriily und disclose accordingly.

Authority of Jurisdiction - Tre consolidzted olan ks authorized nnder State and local law (as
dpplicable] and the jorisdiction posscsses the legal aulhority Ly cany ous Lhe programs (or which it is
sezking funding, in aceordunce with applicable LIUD regulations.

Cansistency with plan -- The housing activitics 1o be undertuken with CIDBG, HORME, FSG, und
ITOPW A funds are consistent with the strategic plan,

Section 3 - [{ will comply with segtion 3 of the Howsing and Urbun Duevelopmient Act of 1964, and
tmplermenting regulations at 24 CFR Part 135, '

5 fgnﬂlm'eﬁ.-ﬁ. uthorized OMigial Dae 0570316

Michael Powers, Counly Execulive Officer
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Specific CDBG Certifications
The Entitlement Community certifies that:

Citizen Participation - It isin full compliance and following a detailed citizen participation plan that
sati sfies the requirements of 24 CFR 91.105,

Community Deveopment Plan -- Its consolidated housing and community development plan identifies
community devel opment and housing needs and specifies both short-term and | ong-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Faollowing a Plan - It isfollowing a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

L Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so asto give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or dimination
of dums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community devel opment needs having a particul ar urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

2 Owerall Benefit. The aggregate use of CDBG funds including section 108 guaranteed |oans
during program year(s) 2016-17. (a period specified by the grantee consisting of one,
twao, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended
for activitiesthat benefit such persons during the designated period;

3. Special Assessments. [t will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount

againgt properties owned and occupied by persons of low and moderate i ncome, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of afee or assessment that relatesto
the capitd costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source ather than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. |n this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG fundsif the jurisdiction certifies that it lacks CDBG funds to cover the
BE5ESSMeEnt.

Excessive Force -- It has adopted and is enforcing:

L A palicy prohibiting the use of excessive force by law enforcement agencies within its
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Jurisdiction against uny individuals engaged in non-vielent civil riglts demoanstrations; and

2. A policy of enforcing applicable State and logal luws againsl prysically barring enlmnee ta or
2xit from a lacility or lacation which is the subject of such non-violent civil rights
dempnstrations witkin its jurisdiction;

Complianee With Anti-discrimination laws — The grant will se conducted and administered in

confimmity with title VY of tie Civil Rights Act ol 1964 {42 SO 20006d), the Fair Housing At (42 TJSC
3601-3619, and inplementing regudations.

Lead-Bascd Painl -- s aclivilics coneerning lead-based paial will comply wilh the requirements of 24
CFR Parl 33, subparnts A, 3, J, K and B;

Compliance with Taws — It will comply with applicable laws.

i o

o SignaturesAuthorized COrTicial [3ale

Michael Powcers, County Executive Officer
Title
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OFTIONAL CERTIFICATION
ChBix

Submir the following certificution enly when ene ;e more of the activities in the action plan are desighed
1o et wlher cammunity development needs having a particulac urgency as specifled in 24 CFR
2I0.208(cn

The wranles hereby certifies that the Anrmal Plan includes one or mars specifically identificd
CDBG-assisted activities whizh are designed to meer ather comtmuanity development meeds
having @ particular urgency because existing conditions pose a serious and immediate threat 1o
the health or wellire of the community and other financial resources are not available to meet
soch necds.

g}‘m S 05/03{16

Signa ture/Autharized Official Date

L

Wichael Posvers, County Executive Officer

Title
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Speetfic [IOME Certifications

The TR participating jurisdiction certifies that:

Tenant Based Rental Assistance -- 11 the parlic:paling jurisdiction inlends 1o provide tenant-hased
rental assistunce:

The vze of [IOME funds for tenanl-brxed renal ussistancs Iy an essential element of the
parlicipating jurisdiction’s consalidated plan for expanding the supply, alfordability, ard
availabilly of decent, sule, sanitary, and atfordable housing,

Eligible Activities and Costs - it I3 using and will vse TIONE funds for eligible activitics and costs, o
deseribed in 24 CFR § 32203 througl 42,209 aod that it is not using and will oot use HOME funds For
prohibited activities, us described i § 92,214,

Appropriate Financial Assistanee -- before comnmitting any funds to a project, it will cealuale the
project in accordance with the guidelines that it adopns for this ourpose and will nor invest 2oy mote
HOWEFE. lunds in combination with other Federal assistunce Clan 2 oecessary W provide aHordabla
housing;

W : 05/03/15

SignaturefAutharized OiMicial

Michael Powers, County Execulive Officer

Title
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L& Certifications
The Emergency Solylions Granls Program Recipient certifizs that
Bone £ I

Major rehubilitation/conversion — [If an emurgency shelter's rehabilittion cosls exceed 75
percent of the value of the building befure rehabilitation, the jurisdiction will maintuin the
building as a sheler for homeless individuals and familics for a minimum of 10 years after the
datz the building is [irst occupied by a homeless individual or family afier the compleled
rehabilitation, 11 the cost to convert a building inta an emergency shelter exceeds 75 percent of
the valug of the building aller conversion, the jurisdiction will maintain the building as a shelier
for homeless individuals and Lmilics for @ minimum of 10 years ailer the dule the building is
first occupied by a homeless individual or family alter e complelzd conversion. In all other
cases where TISG tundy are used for renovation, the jurizdiction will maintain the building as a
shelier for homeless individuals and families for a minimum of 3 vears after the date the building
is firgt vccupicd by & homeless individual ar family aller the completed renovation.

Esscatial Services and Operating Costs — In the case of assistance involving shelter operations
of tssential services related to strect outreach or emergeney shelier, the jurisdiction will provide
servives or shelter to homeleas individuals and Lunilies lor the period durdng which the 1850
assislance is provided, without regard to a particulur site or strueture, so long the jurisdiction
serves the same Lype of persons {e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renuvation earried oul with ESG assistance shall be sufficient to ensure
tha the building imvolved is safe and sanitary.

Supporiive Services — The jurisdiction will assist hemelass individuals in obtaining pormancnt

hoeusing, appropriate supportive services {ineluding medical and mental health treatment, victim
serviews, counseling, supervision, and other services essential for achieving independsnt living),
and ather Federal State, lecal, and private assistance available for such individuals,

Matehing Foods — The jurisdiction will ohtain matching armcunts reguired under 24 CFR
376201,

Confidentiality — The jurisdiction has cstablished and s implementing procedures to ensure
the conlidentiality of records pertaining to any individual provided lamily violenee prevention
or treatenent services under any project assisted under the ERGr program, inchiding prowseticn
against the release ot the address or location of any family vielence sheller project. except with
the writlen anthorzation of the peraon responsible for the operation of thal shelier,

Homeless Persons Involvement — 1o the maximum ¢xtant practicable, the jurisdiviion will
involyeg, through cmployment, volunteer services, or atherwise, homeless individuals and
families in constructing, renuvating, maintaining, and operaling lucililies assisted under the ESG
program, n providing services assisted under the ESG proeram, and in providing serviees for
oceupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction underlakes wilh assiztance under ES{
are conzistent with the jurisdiclion’s consolidated plan.

Discharge Policy — The jurisdiction will cstablish and implomenl, W the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from
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publicly funded instiwtions or systems of care (such as health care facilivics, muntal health
[acilities, toster care or other youth [acilitics, or correetion programs and institutions) in order
lu prevent this discharge fram immediately resulting in homelesaness for these persons,

gl = 05/03/16
~ Signature/ Authbrized Official Date

Michaud Powers, County Executive Officer
Title
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HOPWA Certifications

The IIOIFWA grantee coriilics that:

Activities -- Activities fundued under Uhe progeam will mear vrgent needs that are ot belng met By
avadluble public and private sources,

Building -- Any building or structure assisted under that program shall be operated for the puspose
specitled lnthe plan:

1 Far at least 10 years in lhe case ulassistance invalving new constroclion,
stebslariial rehabililation, or acquisition of a facilivy.

2, For ay least 3 yeurs i the case of assistance Jnvolving non-substaotiz] rehabllitation or repair ol'a
building or structiure.

(5/03/16
¥ Signatuee/Awhorized (Hficial Date

Michacl Powers, County Executive Officer
Title
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APPUNDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERMING LOBBY ING:
A Lobbying Certification

This eertificalion i & maleral representation uf fact upon which reliance was ploced
wihen this transaction was made or entered into. Submission of this cerlifcution is 3
prerequisite [oe making or entering lnto this transaction nposed by section 1352, title 31,
118, Code, Any person whe fails o file the required cortification shall be subject o a
civil penalty ol not less than $10000 and not more Gan $100,040 for each such failure.
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