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The City of Camarillo has determined that the Affordable Housing Acquisition project is not feasible at
this time due to a lack of units available for purchase. The City has also determined that Transitional
Homes Acquisition project will require more funding than originally anticipated in the 2024-2025 Annual
Action Plan. Further, the City has identified $64,941.92 in prior year unallocated CDBG funds which are
available to be allocated to a CDBG project as part of this Substantial Amendment. The City therefore
proposes the following Substantial Amendment to the 2024-2025 Annual Action Plan: Reduce the
funding for the Affordable Housing Acquisition project to $O. Allocate the $117,700 released from the
Affordable Housing Acquisition project, and $64,941.92 in prior year unallocated CDBG funds to the
Transitional Homes Acquisition project, bringing the Transitional Homes Acquisition project funding to
$300,341.92. The City is confident that this change will best serve the low- and moderate-income
residents of Camarillo.

The County of Ventura amended the Action Plan in May of 2026 to allocate $183,198 in previously
unallocated HOME funding to an eligible affordable housing development, the Hillcrest Homes.

Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Ventura Urban County adopted a Regional Consolidated Plan in 2020 according to HUD
requirements, which sets forth the County’s overall five-year strategy for the expenditure of funds
received through the Community Development Block Grant (CDBG) program, the HOME Investment
Partnerships Program (HOME), and the Emergency Solutions Grant (ESG) program. The 2020-24
Regional Consolidated Plan covers the Ventura Urban County Entitlement Area (unincorporated County
and the Cities of Fillmore, Moorpark, Ojai, Port Hueneme, and Santa Paula) and five entitlement
jurisdictions (the cities of Camarillo, Oxnard, Simi Valley, Thousand Oaks, and San Buenaventura).

Each year, the County prepares an Action Plan for the Ventura Urban County Entitlement Area and
HOME Consortium (consisting of the Entitlement Area and the cities of Camarillo, Simi Valley and
Thousand Oaks) which provides an explanation of the County’s planned uses of funds and serves as the
County’s annual funding application to HUD. This Action Plan is the fifth annual action plan in the
current Consolidated Plan period.

This Action Plan was prepared using the eCon Planning Suite system developed by HUD. The system
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prescribes the structure and contents of this document, following Federal regulations. Companion
documents to this Action Plan are the 2020-24 Regional Consolidated Plan, and the 2020 Ventura
County Analysis of Impediments (Al) to Fair Housing Choice. The Al also contains detailed data and
analyses regarding the demographic and housing market conditions in the County.

This funding allocation is subject to change pending the outcome of HUD's final federal appropriation to
the County and the 2024-25 Annual Action Plan funding recommendations may be modified once final
appropriations are made.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Ventura Urban County and participating entitlement jurisdictions have a myriad of identified
housing and community development needs. Recognizing that CDBG, HOME, and ESG funds alone are
not adequate to address these needs, available funds will be used to coordinate priority programs,
services, and projects benefitting low and moderate income households and those with special needs,
with a focus on housing and services for vulnerable populations.

AP-20 “Annual Goals and Objectives” and AP-35 “Projects” summarize the priorities identified in the
2020-2024 RCP and how each goal will be addressed during the 2024-25 Action Plan year.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The 2020-24 Regional Consolidated Plan includes the Ventura Urban County Entitlement Area
(unincorporated County and the cities of Fillmore, Moorpark, Ojai, Port Hueneme, and Santa Paula) and
five entitlement jurisdictions (the cities of Camarillo, Oxnard, Simi Valley, Thousand Oaks, and San
Buenaventura). Each year, the Ventura County EA and entitlement jurisdiction separately prepare and
submit a Consolidated Annual Performance and Evaluation Report to HUD, which reports upon the
progress each jurisdiction made towards the goals set forth in the corresponding Regional Consolidated
Plan. A more complete understanding of the Regional Consolidated Plan accomplishments achieved to-
date may be obtained by combining the annual results reported by the County EA and each of the four
entitlement jurisdictions. In the FY 2022-23 CAPER, the Urban County EA made the following progress
towards meeting the nine Priority Needs identified in the 2020-24 Regional Consolidated Plan:

e Improving the supply of affordable housing was met with the completion of four County HOME-
assisted units for the San Pedro affordable homeowner project. People’s Place, began
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4,

construction in 2022 and includes eight HOME-assisted units in a 68 unit affordable housing
complex. Villages at Westview Phase Il also began construction in 2022 with five HOME-assisted
units in a 50-unit affordable housing complex. Both projects will be completed in 2024. Rancho
Sierra Senior Apartments, an affordable housing development, that was funded during 2021-22
Action Plan began construction in summer 2023. The project will have two units of HOME-
assisted housing in a 50 unit affordable housing complex and should be completed in 2025.
Mountain View Apartments, an affordable housing development which receive CDBG funding
for acquisition in 2019-20, was completed and fully leased in fall 2022. The development has 77
affordable units.

Improving the Supply of Affordable Housing also included homeowner housing rehabilitation
and code enforcement. Homeowner housing rehabilitation goal was not met (only 3 out of a
goal of 15 units were rehabilitated), 159% of the code enforcement goal was met. Both activities
continued to use funds allocated in prior program years. Housing rehabilitation of 11 housing
units was completed. Code enforcement efforts resulted in the correction of violations of 317
units.

The goal of providing Direct Financial Assistance to 12 Homebuyers was not met, with only
seven low-to-moderate income households receiving assistance. Some of the unspent funds are
being carried over into the next program year. A reevaluation of this program determined the
need to increase the total assistance available to qualified households, with the hope this will
result in more households served.

Social Services consisted of domestic violence education, youth services, a food pantry, and
supportive housing. Most of these activities were either near or exceeding their annual goals.
Services to the Homeless were provided using CDBG and CDBG-CV. CDBG was used for homeless
shelter services, meeting well over 100% of our annual goal. CDBG-CV was used to support non-
congregate shelter for the non-FEMA funded recuperative care program.

Progress toward the goal of Creating Quality Neighborhoods was made. The expansion of the
Fillmore Library, funded in a prior year, is complete. Rehabilitation of a wastewater treatment
plant in Saticoy is ongoing and expects to be completed next program year. Plans for the
rehabilitation of the Fillmore-Piru Veterans Memorial Facility are underway.

Administration was funded with CDBG, CDBG-CV and HOME administrative allowances, which
do not set goals or report beneficiaries. Fair housing services were funded with CDBG
administrative allowances.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

As part of the Action Plan development, the County conducted a preliminary public hearing on

November 2, 2023, at 9:00 a.m. to solicit input on the County’s proposed uses of CDBG and HOME funds

and announce the opening of the funding cycle. On March 21, 2024 at 9:00 a.m., a meeting was held to

receive feedback on specific projects recommended for HUD CDBG and HOME funding.

Annual Action Plan 4
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



The Draft Action Plan was made available for public review and comment from April 12 through May 13,
2024 on the County website and at the County Executive Office. Notification of each hearing and the
availability of the Draft Action Plan was published in the Ventura County Star and posted on the County’s
website. A Spanish language notice was also published in Vida Newspaper, a local Spanish language
publication.

The final public hearing for adoption of the Annual Action Plan was publicly noticed and was held at a
regularly scheduled meeting of the Board of Supervisors on May 14, 2024 at 10:30 a.m.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

During the first public hearing on November 2, 2023, there were no public speakers.

A second meeting was held that outlined the funding recommendations of CDBG and HOME projects on
March 21, 2024. Representatives from nine organizations were in attendance. No comments were
received.

The final public hearing was held on May 14, 2024, before the Board of Supervisors. No public
comments were received.

Comments received at these meetings are detailed in the Participation (AP-12) section of this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments received were accepted.

7. Summary

Ventura County has undertaken diligent and good faith efforts to outreach to all segments of the
community that may benefit from or desire to have input on the use of CDBG and HOME programs.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of

each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency VENTURA COUNTY
CDBG Administrator VENTURA COUNTY Community Development
HOPWA Administrator
HOME Administrator VENTURA COUNTY Community Development

ESG Administrator

HOPWA-C Administrator

Narrative

Table 1 — Responsible Agencies

The County of Ventura serves as the Lead Agency responsible for preparation of the Consolidated Plan as well as the Entitlement Area’s Annual
Action Plans and CAPERs. The Community Development Division of the County Executive Office is responsible for the administration of the HUD
Entitlement Area grant programs, as well as providing staff to the local Continuum of Care (CoC). Those responsible for each grant and funding

source within the Division are as follows:

e Division Head: Christy Madden, Senior Deputy Executive Officer; Christy.Madden@ventura.org, 805 654-2679

e CDBG Administrator: Mary Ann Guariento, Management Analyst Il; MaryAnn.Guariento@ventura.org, 805 654-2852

e HOME Administrator: Tracy McAulay, Management Analyst II; Tracy.McAulay@ventura.org, 805 232-1371

e CoC & ESG Administrator: Jennifer Harkey, Program Management Analyst, Jennifer.Harkey@ventura.org, 805 658-4342

o HOPWA Administrator: Juan Lopez, juan.lopez@ventura.org

Consolidated Plan Public Contact Information
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Christy Madden, Senior Deputy Executive Officer
County Executive Office
800 S. Victoria Avenue
Ventura, CA 93009
805-654-2679
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Ventura County Entitlement Area participates in the local Continuum of Care and consults with the
VC CoC on funding recommendations for homeless services and housing. The VC CoC Board consists of a
wide variety of community partners including non-profits such as United Way Ventura County,
Downtown Ventura Partners, Gold Coast Health Plan, city and County representatives from the Cities of
Thousand Oaks, Simi Valley, Fillmore, and Oxnard as well as the Area Housing Authority of the County of
Ventura, a local business Dyer Sheehan Group Inc. and community advocates with lived experience.
Requests for Proposals are developed reflecting adopted VC CoC priorities and staff evaluate and score
applications. Staff analysis is presented to the VC CoC Data and Performance & Evaluation committee
before moving to the VC CoC Board and then for ratification by the County Board of Supervisors. The VC
CoC also receives recommendations from other entitlement areas including California State ESG funds.

The VC CoC continues to work collaboratively with entitlement areas to develop and adopt local system
performance measures and targets which are used in evaluating effectiveness of programs and making
funding recommendations. All funded programs are required to use HMIS for data entry, follow locally
adopted policies and procedures, participate in coordinated entry (Pathways to Home), and report
program performance to the CoC. HMIS data quality standards are communicated to all providers and
quarterly data reports are distributed to each provider for review. This data quality includes timeliness,
completeness, and accuracy of the information collected by provider staff.

A regional MOU has been adopted to formalize commitments from all Ventura County jurisdictions to
require funded programs within their respective communities to participate in the VC CoC by utilizing
the HMIS and Pathways to Home.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

The County Executive Officer or their designee actively participates in monthly meetings with City
Managers representing all ten cities in the County and briefs staff on topics relevant to assisting
vulnerable members of our community. The Ventura Council of Governments, with elected official
representatives from all ten cities and the Board of Supervisors, receives periodic briefings from staff
about issues of local and regional concern. Engagement with housing providers occurs at multiple levels
including, but not limited to, their participation in the Continuum of Care Alliance, ongoing funding
solicitations (prioritizing the production of new housing stock), and technical assistance training. The
County Executive Office provides staff support to the Continuum of Care (specifically addressing
coordination with housing, health, mental health, and service agencies) which is discussed in more detail
elsewhere in this report.
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The ripple effects of the global pandemic that hit four years ago continues to linger and still requires
close collaboration and coordination among public and assisted housing providers, private and
governmental health, mental health, and service agencies as nearly 100 persons continue to be
sheltered in Project Roomkey and many residents continue to experience housing instability.

In response the Board of Supervisors approved sweeping actions based on a regional study conducted to
address the entrenched issue of homelessness. These efforts include hiring 15 staff across multiple
agencies to tackle homelessness and housing, seeking a permanent source of local funding, establishing
a multi-disciplinary team, and more. Programs such as emergency rental assistance, Project Roomkey
(non-congregate shelter for the most vulnerable homeless persons meeting specific criteria in hotels to
minimize COVID transmission), enhanced street outreach by the County’s backpack medicine team,
targeted communication from the County’s Public Health Officer to congregate shelter and H2-A
housing operators, and expanded wellness checks and meal deliveries for home-bound seniors continue
to operate since being implemented at the start of the pandemic, although grant funds supporting many
of these activities are dwindling and will be exhausted by mid-year.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Ventura County Continuum of Care Alliance is a collaborative group dedicated to promoting a safe,
desirable, and thriving community, which works to garner community-wide commitment to preventing
and ending homelessness in all parts of the region. The Alliance holds quarterly meetings and is open to
all interested stakeholders and the public. The forum is used as a platform for promoting their mission
and the Alliance has seen growing interest and participation over the past year as agencies,
organizations, and interested parties see the benefits of improved coordination and communication.
Entitlement communities use the venue to promote participation in their annual funding cycles.

The Ventura County Continuum of Care (VC CoC) consists of a Board of Directors established consistent
with 24 CFR 578.5(b), with broad representation from government, homeless service providers,
emergency response, health care, housing providers, business community, faith community, and
homeless/formerly homeless persons. The VC CoC not only focuses on enhanced cooperation and
collaboration but makes regional funding decisions for federal, state and local funds. Funding decisions
are aligned with improving system performance with a strong focus on reducing the length of time
households experience homelessness and facilitating more placements into permanent housing.

The VC CoC Alliance is the oversight committee for the VC CoC subcommittees: Data & System
Performance, Housing & Services, HMIS & Coordinated Entry, and Public Information & Outreach. The
entire system is following the VC CoC'’s lead in pursuing projects that serve persons with the longest
time homeless and those who are determined most vulnerable among all subpopulations (chronically
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homeless individuals and families, families with children, veterans, and unaccompanied youth). All
funded programs are focused on placing persons in permanent housing as quickly as possible.

The VC CoC coordinates with all systems of care that may discharge persons into homelessness including
local hospitals, mental health facilities, foster care programs, and correctional facilities. Stakeholders
from these groups are participating in the VC CoC meetings and discussing and partnering with providers
to reduce the number of discharges into homelessness. Successful partnerships have resulted in an
expanded Recuperative Care program, operated by National Health Foundation, for homeless persons
needing a safe place to recuperate after hospitalization.

With the implementation of Pathways to Home, the local coordinated entry system, the VC CoC has
created pathways to resources for populations who may not have connected to the service system. The
VC CoC has engaged healthcare and behavioral health partners to serve as points of entry to the larger
service system, as well as expanded street outreach, to link the most vulnerable populations to shelter
and housing resources. The VC CoC is collaborating with the County Health Care Agency and local
managed care organization, Gold Coast Health Plan, to successfully implement the expansion of CalAIM
Enhanced Care Management which will provide additional healthcare and supportive services to those
experiencing homelessness. In addition, the VC CoC has partnered with the Ventura County Public
Defender’s Office to connect clients with criminal justice involvement who are experiencing
homelessness to the appropriate resources through the coordinated entry system.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Ventura County Entitlement Area participates in the local Continuum of Care and consults with the
VC CoC on funding recommendations for Emergency Solutions Grant funding. Requests for Proposals are
developed reflecting adopted VC CoC priorities and staff evaluate and score applications. Staff analysis
is presented to the VC CoC Data and Performance & Evaluation committee before moving to the VC CoC
Board and then for final approval by the County Board of Supervisors. The VC CoC also receives
recommendations from other entitlement areas including California State ESG funds.

The VC CoC continues to work collaboratively with entitlement areas to develop and adopt local system
performance measures and targets which are used in evaluating effectiveness of programs and making
funding recommendations. All funded programs are required to use HMIS for data entry, follow locally
adopted policies and procedures, participate in coordinated entry (Pathways to Home), and report
program performance to the VC CoC Board. HMIS data quality standards are communicated to all
providers and quarterly data reports are distributed to each provider for review. This data quality
includes timeliness, completeness, and accuracy of the information collected by provider staff.
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A regional MOU has been adopted to formalize commitments from all Ventura County jurisdictions to
require funded programs within their respective communities to participate in the VC CoC by utilizing
the HMIS and Pathways to Home.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

Ventura County Continuum of Care

Agency/Group/Organization Type

Housing
Services-homeless
Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Ventura County Continuum of Care provided input on AP-10, AP-15, AP-65,
AP-85 and AP-90. Representatives of the Continuum of Care attended the first
public hearing and second meeting.

Agency/Group/Organization

Area Housing Authority of the County of Ventura

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Area Housing Authority of the County of Ventura (AHACV) provided input
on AP-60 and AP-85. Representatives from the AHACV attended the first public
hearing.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

Santa Paula Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Santa Paula Housing Authority (SPHA) provided input on AP-60 and AP-85.
Representatives from the SPHA attended the first public hearing.

Agency/Group/Organization

CITY OF FILLMORE

Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

A representative from the City of Fillmore attended the first public hearing.

Agency/Group/Organization

Port Hueneme Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Port Hueneme Housing Authority (PHHA) provided input on AP-60 and AP-
85. Representatives from the PHHA attended the first public hearing.

6 | Agency/Group/Organization

CITY OF MOORPARK

Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Moorpark provided input on AP-75.

7 | Agency/Group/Organization

CITY OF OJAI

Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Ojai provided input on AP-75.

8 | Agency/Group/Organization

CITY OF PORT HUENEME

Agency/Group/Organization Type

Housing
Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the Agency/Group/Organization | The City of Port Hueneme provided input on AP-75. A representative from the
was consulted. What are the anticipated outcomes of | City attended the first Public Hearing.
the consultation or areas for improved coordination?

9 | Agency/Group/Organization CITY OF SANTA PAULA

Agency/Group/Organization Type Housing
Other government - Local

What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the Agency/Group/Organization | The City of Santa Paula provided input on AP-75. Representatives from the City
was consulted. What are the anticipated outcomes of | also attended the first Public Hearing.

the consultation or areas for improved coordination?
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10 | Agency/Group/Organization

County of Ventura

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government - County

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Many agencies within the County of Ventura provided input on multiple
sections of the Annual Action Plan, including the County Executive Office,
Behavioral Health Department, Planning Department, and the Childhood Lead
Poisoning Prevention Program. Representatives from the County also attended
the first and second Public Hearings.
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11 | Agency/Group/Organization Workforce Development Board

Agency/Group/Organization Type Services-Education
Services-Employment

What section of the Plan was addressed by Anti-poverty Strategy
Consultation?

Briefly describe how the Agency/Group/Organization | The Workforce Development Board provided input on AP-85.
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

12 | Agency/Group/Organization EDC-VC

Agency/Group/Organization Type Services-Education
Services-Employment

What section of the Plan was addressed by Anti-poverty Strategy
Consultation?

Briefly describe how the Agency/Group/Organization | The Economic Development Collaborative of Ventura County (EDC-VC) provided
was consulted. What are the anticipated outcomes of | input on AP-85.
the consultation or areas for improved coordination?

13 | Agency/Group/Organization CAMARILLO

Agency/Group/Organization Type Housing
Other government - Local

What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the Agency/Group/Organization | The City of Camarillo provided input on AP-55, AP-65 and AP-75.
was consulted. What are the anticipated outcomes of | Representatives from the City attended the first Public Hearing.
the consultation or areas for improved coordination?
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14 | Agency/Group/Organization SIMI VALLEY
Agency/Group/Organization Type Housing
Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the Agency/Group/Organization | The City of Simi Valley provided input on AP-55, AP-65 and AP-75.
was consulted. What are the anticipated outcomes of | Representatives from the City also attended the first Public Hearing.
the consultation or areas for improved coordination?
15 | Agency/Group/Organization THOUSAND OAKS
Agency/Group/Organization Type Housing

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Thousand Oaks provided input on AP-55, AP-65 and AP-75.
Representatives from the City also attended the first Public Hearing.

Identify any Agency Types not consulted and provide rationale for not consulting

Multiple attempts were made requesting information from the City of Fillmore without success.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Continuum of Care
Board

The Ventura County Continuum of Care consists of a Board of Directors established consistent
with 24 CFR 578.5(b), with broad representation from government, homeless service providers,
emergency response, health care, housing providers, business community, faith community, and
homeless/formerly homeless persons. The Continuum of Care Alliance, a collaborative group
dedicated to promoting a safe, desirable, and thriving community, works to garner community-
wide commitment to preventing and ending homelessness in all parts of the region.

Housing Elements

City Councils and
Board of
Supervisors

Promoting the development and/or preservation of affordable housing is integrally correlated
with these documents. Involvement of staff from these organizations in the development of the
Strategic Plan is not only important but has taken on increased importance as vacancy rates
continue to decline and rents increase.

Ventura County Plan
to End
Homelessness

Continuum of Care

Establishing core requirements, practices, and recommendations to end homelessness, this plan
informs the development of the Strategic Plan's goals.

Narrative

See discussions above.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The County of Ventura Citizen Participation Plan is designed to encourage participation in the
development of the Consolidated Plan and/or Annual Action Plan by low- and moderate-income
persons, particularly residents of slum and blighted areas or predominately low- and moderate-income
neighborhoods, where HUD program funding is proposed to be used.

The County and the participating Cities from the Entitlement Area hold joint public hearings where
public comment is solicited and considered for activity implementation toward identified priorities and
goals. Subsequent public hearings and draft funding recommendations are made available to the public
for additional feedback and comments from interested citizens. The draft recommendations are posted
online for public review prior to finalization.

Citizen Participation Outreach

Sort Mode of O | Target of | Summary of | Summary o | Summary of URL (If applicable)

Order utreach Outreach f comments
response/at | comments | not accepted
tendance received and reasons
As part of
the Annual
Action Plan
developmen .
During the
t, the ] )
first public
County .
hearing on
conducted a
Non- o November
preliminary
. targeted/ ) 2,2023,
Public public
1 . broad . there were | NA
Hearing .| hearing at
communit no
9:00 a.m. on
y speakers
November
that made
2,2023 to .
o a public
solicit input
comment.
on the
County's
proposed
uses of
Annual Action Plan 20
2024
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Sort
Order

Mode of O
utreach

Target of
Outreach

Summary of

response/at
tendance

Summary o
f
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

CDBG and
HOME funds
for FY 2024-
25 and to
announce
the 2024-25
funding
cycle. The
public
hearing was
offered both
virtually via
Zoom and
in-person.
Fifty-five
persons
were in
attendance
from a wide
variety of
local
organization
s and cities.
These
representati
ves included
housing
developers
such as:
Alliant
Strategic
Developmen
t, Cabrillo
Economic
Developmen
t
Corporation,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort
Order

Mode of O
utreach

Target of
Outreach

Summary of

response/at
tendance

Summary o
f
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Community
Developmen
t Partners,
EAH
Housing,
Habitat for
Humanity,
Housing
Authority of
the City of
San
BuenaVentu
ra, Housing
Trust Fund
of Ventura
County, Linc
Housing
Corporation,
Many
Mansions,
Mesa Ojai,
and People’s
Self Help
Housing
Corporation.
Representat
ives from
community
organization
s and non-
profits were
alsoin
attendance
such as: Big
Brothers Big
Sisters of
Ventura
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Sort
Order

Mode of O
utreach

Target of
Outreach

Summary of

response/at
tendance

Summary o
f
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

County,
Catholic
Charities,
Boys and
Girls Club of
Santa Clara
valley, Food
Share,
Harbor
House,
HOPE Inc.,
Housing
Authority of
Santa Paula,
Interface
Children &
Family
Services,
Livingston
Memorial,
Lutheran
Social
Services of
Southern
California-
Ventura
County,
Mercy
House Living
Centers,
MICOP,
PLACE,
United way,
Saticoy
Sanitary
District,
Spirit of
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Sort
Order

Mode of O
utreach

Target of
Outreach

Summary of

response/at
tendance

Summary o
f
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Santa Paula,
The
Samaritan
Center,
Turning
Point
Foundation,
and the
Ventura
County
Library.
Representat
ives from
the Cities of
Camarillo,
Fillmore,
Ojai, Port
Hueneme,
Santa Paula,
Simi Valley
and
Thousand
Oaks and
various
County staff
from the
Board of
Supervisors
offices,
Community
Developmen
t, and
Human
Services
Agency
were
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Sort Mode of O | Target of | Summary of | Summary o | Summary of URL (If applicable)
Order utreach Outreach f comments
response/at | comments | not accepted
tendance received and reasons
present as
well.
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Public
Meeting

Non-
targeted/
broad
communit

y

At 9:00 a.m.
on March
21,2024, a
second
meeting was
held to
receive
feedback on
the projects
recommend
ed for
funding in
FY 2024-25
with HUD
CDBG and
HOME
funds. The
meeting was
optional and
held online
via Zoom.
Representat
ives from
seven
nonprofit
and
community
organization
swere in
attendance,
including
the Housing
Authority of
the City of
San
Buenaventu
ra, Ventura
County
Community
Developmen
t

During the
meeting
held on
March 21,
2024, there
were no
public
comments
received.

NA
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Sort
Order

Mode of O
utreach

Target of
Outreach

Summary of

response/at
tendance

Summary o
f
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Corporation,
Mesa Ojai,
Many
Mansions,
MICOP,
United way
of Ventura
County,
Habitat for
Humanity of
Ventura
County, and
Spirit of
Santa Paula.
Representat
ives from
the County
of Ventura,
as well as
the Cities of
Simi Valley
Thousand
Oaks were
also in
attendance.
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Sort
Order

Mode of O
utreach

Target of
Outreach

Summary of

response/at
tendance

Summary o
f
comments
received

Summary of
comments
not accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/
broad
communit

y

A draft of
the 2024-25
Annual
Action Plan
was made
available for
public
review on
the County
website
from April
12,2024 to
May 14,
2024.

NA

NA

https://www.ventu
ra.org/county-
executive-
office/community-
development/hud-
plans-reports/

Public
Meeting

Non-
targeted/
broad
communit

y

At 10:30am
on May 14,
2014 the
Ventura
County
Board of
Supervisors
held a public
hearing to
adopt the
proposed
Annual
Action Plan.
The Board
unanimousl
y adopted
the funding
recommend
ations for
HOME and
CDBG for FY
2024-25.

There were
no pubic
comments
received
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Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Housing and community development resources currently available in Ventura Urban County and Entitlement Jurisdictions include:

e Community Development Block Grant (CDBG) funds

e HOME Investment Partnerships Program (HOME) funds

e General funds (tax levy)

e Housing Successor Funds (formerly low-moderate Redevelopment Agency Funds)
e HUD Section 108 Loan funds

e HUD Housing Choice Voucher Program (through the Area Housing Authority of Ventura County, Oxnard Housing Authority, Housing
Authority of the City of San Buenaventura, Santa Paula Housing Authority, and the Housing Authority of the City of Port Hueneme)

e California Housing Finance Agency funds (CalHFA)

e State Housing and Community Development (HCD) housing funds (California Emergency Solutions & Housing grant funds, California

Annual Action Plan 30
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Emergency Solutions Grant funds, and the State Emergency Solutions Grant — Coronavirus (ESG-CV) funds)
e State transportation funds
e Ventura County Housing Trust Fund
e Community Development Block Grant — Disaster Recovery funds (CDBG-DR)
e Community Development Block Grant — Mitigation — Resilient Infrastructure Program (CDBG-MIT-RIP)
e Community Development Block Grant — CARES Act (CDBG-CV)
e Permanent Local Housing Allocation (PLHA)
e (California Interagency Council on Homelessness (Cal ICH)
e State Business, Consumer Services and Housing (BCSH) Homeless, Housing, Assistance and Prevention (HHAP) funds
e Homekey California State funds
e American Rescue Plan Act (ARPA)

e HOME-American Rescue Plan

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: $ Income: | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - | Acquisition Block grant from HUD to
federal | Adminand address housing, community
Planning development, and economic
Economic development needs.
Development
Housing
Public
Improvements
Public Services 1,428,843.00 0.00 0.00 | 1,428,843.00 0.00
Annual Action Plan 31
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: $ Income: | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - | Acquisition Grant from HUD to address
federal | Homebuyer affordable housing
assistance needs.*Ventura County HOME
Homeowner funds are a part of these
rehab available funds via the
Multifamily rental Consortium.
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 1,221,315.79 0.00 0.00 | 1,221,315.79 0.00
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation: $

Program | Prior Year
Income: | Resources: S

$ $

Total:

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

0.00 0.00 0.00

0.00

0.00

Grant from HUD to address
needs and services for
homeless persons or persons at
risk of becoming homeless.

Table 2 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The jurisdictions leverage federal resources with other sources of state, local, and private funding to maximize the impact of CDBG and HOME
funds. Leveraging varies from activity to activity depending on the project scope. For instance, the Federal Low-Income Housing Tax Credit
(LIHTC), historic tax credits, and various affordable housing loan and grant products from the CA Department of Housing and Community
Development and the Federal Home Loan Bank can be leveraged with HOME funding to develop affordable housing.

The CDBG program does not require a match. The HOME program requires a 25 percent non-federal cash or non-cash match, less 10 percent for

administration and five percent for Community Housing Development Organization (CHDO) operating support.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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In years when ESG is received, ESG match is required on a one-to-one basis (100 percent match). ESG grantees report required match detail to
the program staff on a quarterly basis. Matching contributions from ESG grantees (cash or non-cash) may be obtained from any source, including
any federal source other than the ESG program, as well as state, local, and private sources, per 24 CFR 576.201.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Most County-owned property is used to house County operations or is deed-restricted, limiting its
feasibility for new uses. The County has been evaluating land it owns, as it becomes available, for the
purpose of providing affordable housing and will continue to consider land that is deemed as surplus for
the needs identified in the Regional Consolidated Plan. The County has implemented the use of a surplus
building in San Buenaventura for a year-round emergency shelter for homeless persons. The building
has been renovated and began serving clients early in 2020 with operations by Mercy House.
Exploration of use of the upper floors of this building is currently being explored for interim shelter,
recuperative care and/or supportive housing uses. Another County-owned building in the City of Oxnard
is being considered to create new recuperative care units, permanent supportive housing, and a health
clinic. With the support of County HOME and Permanent Local Housing Allocation funding, Many
Mansions and the Area Housing Authority of the County of Ventura are developing a 50-unit senior
housing development (the Rancho Sierra Senior Apartments) with a set-aside of units for persons with a
severe and persistent mental illness experiencing homelessness on a portion of a parcel of County-
owned land in the unincorporated county. Lastly, the County was notified of approval for a grant to
conduct feasibility of the development of affordable housing on County and City-owned properties by
the California State Department of Housing and Community Development. However, due to state
budgetary concerns it is uncertain whether that funding will be awarded. If the grant is awarded it
would allow the County to evaluate two identified sites for the feasibility of affordable housing.

Discussion

NA
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve the 2020 | 2024 | Affordable New Rental Housing CDBG: | Rental units constructed: 3
Supply of Housing Housing Support and $310,000.00 | Household Housing Unit
Affordable Housing Stability HOME: | Homeowner Housing
Homeownership $1,099,185.00 | Rehabilitated: 6 Household
Opportunities ESG: $.00 | Housing Unit
Rehabilitation Direct Financial Assistance to
Preservation of Homebuyers: 4 Households
Existing Housing Assisted
Assistance for Senior
Residents AMENDMENT: The County is
Disaster Planning and amending this Action Plan to
Recovery indicate:
Homeowner Housing Added,
1 Household Housing Unit
2 Enhance Economic | 2020 | 2024 | Non-Housing CDBG: $.00
Stability Community HOME: S$.00
Development ESG: S.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Increase Social 2020 | 2024 | Non-Homeless Housing Support and CDBG: | Public service activities other
Services Special Needs Stability $75,000.00 | than Low/Moderate Income
Assistance for Senior HOME: $.00 | Housing Benefit: 2329
Residents ESG: $.00 | Persons Assisted
Social Services
Youth Activities and
Services
Disaster Planning and
Recovery
4 Work to End 2020 | 2024 | Homeless Housing Support and CDBG: | Public service activities other
Homelessness Stability $139,326.00 | than Low/Moderate Income
HOME: $.00 | Housing Benefit: 247 Persons
ESG: $.00 | Assisted
Homeless Person Overnight
Shelter: 70 Persons Assisted
5 Create Quality 2020 | 2024 | Non-Housing Housing Support and CDBG: | Public Facility or
Neighborhoods Community Stability $618,749.00 | Infrastructure Activities
Development Assistance for Senior other than Low/Moderate
Residents Income Housing Benefit: 0
Streets and Persons Assisted
Streetscapes
Parks and Community
Space
Disaster Planning and
Recovery

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Rehabilitation
Preservation of
Existing Housing
Assistance for Senior
Residents

Increase Job Skills
Facade
Improvements

Local
Entrepreneurship
Social Services
Youth Activities and
Services
Homelessness
Streets and
Streetscapes

Parks and Community
Space

Disaster Planning and
Recovery

Utilities and Public
Infrastructure

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Effective 2020 | 2024 | Administration New Rental Housing CDBG: | Other: 1 Other
Administration Housing Support and $285,768.00
Stability HOME:
Homeownership $122,130.79
Opportunities ESG: $.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

1 | Goal Name Improve the Supply of Affordable Housing

Goal Description

2 | Goal Name Enhance Economic Stability

Goal Description

3 | Goal Name Increase Social Services

Goal Description

4 | Goal Name Work to End Homelessness

Goal Description

5 | Goal Name Create Quality Neighborhoods

Goal Description

6 | Goal Name Effective Administration

Goal Description

Annual Action Plan
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In FY 2018-19, the County Board of Supervisors clarified its intent of focusing funding, to the extent

possible, on supporting the most vulnerable citizens, including persons who are homeless, very low-
income, elderly and/or victims of domestic violence to focus limited resources during a challenging

economic environment with decreasing resources.

To increase the effectiveness of grant management and utilize taxpayer resources as efficiently as
possible, in recent years the County will not fund any project in an amount less than $20,000.

Inflation and spikes in rental and homeownership costs within the region have disproportionately
impacted low-income individuals.

The Ventura County Continuum of Care applied for ESG-CV funding through the State Housing and
Community Development funding made available. This funding is providing support in response to the
COVID-19 pandemic including supporting non-congregate shelter for persons ages 65 and older and
those with health conditions that make them at high-risk for complications from COVID-19. The ESG-CV
funding is also supporting safe operations of congregate shelters, expanded street outreach teams,
homelessness prevention and rapid rehousing programs. CDBG-CV funds received by the County are
supporting non-congregate shelter operations and support services that are not covered through FEMA
funding for this service. Additionally, the County leveraged state Homekey funds to purchase a motel
which continues to provide non-congregate shelter and will convert to permanent supportive housing in
fiscal year 2024.

Project Name
Affordable Housing Opportunities

Housing Rehabilitation and Preservation

Homeless Services

Senior Services

Other Supportive Services

N[ WIN| P&

Public Facilities and Infrastructure

7 | Effective Administration

Table 4 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As a result of several prior year CDBG-funded activities being slow to spend, the County has failed to
meet our annual Timeliness Test for the third consecutive year and is now operating under a CDBG
Timeliness Workout Plan. As a result of the need to increase timeliness, the County is being compelled
to prioritize “shovel-ready” or other, simpler activities in lieu of those which may have a more
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meaningful impact on our most vulnerable residents.
Some elements of the Plan include:

-Prioritize shovel-ready activities for the 2024-25 AAP. In particular, we are encouraging multi-family
affordable housing rehabilitations or energy efficiency upgrades that will not require extensive
environmental reviews.

-Implement backup activities in this and future AAPs to allow us to quickly reprogram funds if needed.
This will allow us to keep funds moving should any activities experience unexpected delays.

-Implement phased funding for large, multi-year activities.

Annual Action Plan
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AP-38 Project Summary

Project Summary Information
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Project Name

Affordable Housing Opportunities

Target Area

Goals Supported

Improve the Supply of Affordable Housing
Work to End Homelessness

Needs Addressed

New Rental Housing

Housing Support and Stability
Homeownership Opportunities
Homelessness

Funding

CDBG: $160,000.00
HOME: $1,099,185.00

Description

This program includes real property acquisition, pre-development, site
preparation, construction, relocation and other costs related to the
development of new, or conversion of existing property, into new
affordable housing. The purpose of the program is to increase the region's
stock of affordable ownership, rental, and special needs housing.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

3 low-income households will be served with the HOME-assistance. The
additional affordable housing units leveraged by the local investment of
HOME funds will provide housing for an estimated 194 households.

AMENDMENT: The County is amending this Action Plan to indicate that 4
low-income households will be served with HOME assistance

4 low- to moderate income households served with CDBG down payment
assistance.

Location Description

Throughout the Entitlement Area

Planned Activities

Alliant Strategic Development — Arroyo Spring Apartments: This new
construction affordable housing development will provide 148 units (plus
two unrestricted manager’s units) of affordable housing for individuals
and families earning between 30% and 80% of Ventura County’s Area
Median Income (AMI), of which 11 units are reserved for individuals
fleeing domestic violence. Five (5) units are proposed to be funded with
prior allocations of County HOME funds, with two (2) additional units
restricted with the current allocation. The development is located within
the City of Moorpark. The proposed site plan consists of two, four-story
buildings. Arroyo Spring Apartments will contain several resident serving
amenities, such as community gathering spaces, children’s play area,
game tables, fitness center, learning center, community room, dog park
and sitting areas.
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HOME: $430,514, GOI: Rental Units Constructed, 2 Household Housing
Units

Housing Authority of San Buenaventura — Westview Village Il

Westview Il is a new construction affordable housing development that
will provide 49 units of affordable housing for low- and moderate-income
households, of which five (5) units were funded with prior allocations of
County HOME funds for households at or below 50% AMI during a
previous Annual Action Plan cycle. One additional unrestricted unit will be
provided for a resident manager. The project is currently in construction;
however, the project has experienced unexpected cost increases related
to insurance and permit fees. The County is recommending investing
additional HOME funds to assist this project with the cost overruns that
have been experienced. The additional HOME funding will increase the
number of units directly assisted by HOME by one unit to a total of six (6)
units. The development is located within the City of Ventura. The
development will also include a community building, including a kitchen,
staff offices and a learning center, and a large outdoor courtyard area
with shaded seating areas, picnic tables, BBQs, and two playgrounds.

HOME: $485,473 GOI: Rental Units Constructed, 1 Household Housing
Units

Ventura County Community Development Corporation (VCCDC) — Hope to
Home: The VCCDC Hope to Home program, in collaboration with
community partners, provides Home Buyer Assistance (HBA) to expand
homeownership opportunities in Ventura County. The program helps
bridge the homeownership affordability gap for local working households
by providing HBA to assist first-time low- to moderate-income (LMI)
homebuyers in purchasing a home in Ventura County.

VCCDC proposes to use CDBG funds to assist 4 Ventura County LMI
families with up to $40,000 each in CDBG HBA.

CDBG: $160,000; GOI: Direct Financial Assistance to Homebuyers, 4

SECONDARY FUNDING: Up to a total of $240,000; up to a total of 6
Homebuyers

AMENDMENT: The County is amending this Action Plan to utilize the
$183,198 in unprogrammed CHDO funding to support the new

construction of the Hillcrest Homes by People’s Self Help Housing
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Corporation. This 78-unit development will create affordable for-sale
homeownership opportunities in the City of Thousand Oaks.

HOME: $183,198
GOIl: Homeownership Housing Added, 1 Household Housing Unit

Project Name

Housing Rehabilitation and Preservation

Target Area

Goals Supported

Improve the Supply of Affordable Housing

Needs Addressed

Rehabilitation Preservation of Existing Housing

Funding

CDBG: $150,000.00

Description

These programs are designed to retain and improve the existing housing
stock, eliminate substandard housing or conditions that threaten
residents' health and safety, and improve/enhance community
neighborhoods. Rehabilitation programs typically use deferred loans or
grants to finance repair and renovation work for owner-occupied single
family detached homes, or owners of multi-family rental properties. Code
enforcement activities may be used to increase maintenance and repair
work within targeted areas.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

6 low-, extremely low-, and moderate-income households.

Location Description

Throughout the Entitlement Area.
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Planned Activities

Habitat for Humanity Home Repair Program: This program serves owner
occupied low, very low, and moderate income families and individuals
that have home rehabilitation needs and otherwise are not able to
perform the work on their own or pay full cost for a general contractor.
Homeowners must participate in the program, providing sweat equity or
other public service hours. Repairs may include life/safety issues,
window/door/light fixture replacement, roofing, flooring, plumbing and
electrical work, walk in shower and/or grab bar installation, wheelchair
ramps, and weatherization.

CDBG: $150,000; GOI: Homeowner Housing Rehab, 6 units
SECONDARY FUNDING: Up to a total of $500,000; up to a total of 20 units

SECONDARY ACTIVITY: Cabrillo Economic Development Corporation —
Valle Naranjal Apartments Rehab: Funds will be used for the design/build
of a new storm water channel and to repair sinkhole damage. Additional
activities may include installation of battery-backup for solar panels, and
other rehabilitation that improves resident safety.

CDBG: Up to $250,000; GOI: Rental units rehabilitated, 65 units

Project Name

Homeless Services

Target Area

Goals Supported

Improve the Supply of Affordable Housing
Work to End Homelessness

Needs Addressed New Rental Housing
Housing Support and Stability
Social Services
Homelessness
Funding CDBG: $139,326.00
Description Activities to serve the homeless and prevent homelessness such as the

creation of supportive housing, tenant-based rental assistance,
creation/preservation/operation of emergency shelters and transitional
housing, outreach, counseling, housing navigation, legal services,
emergency subsistence payments, and other assistance.

Target Date

6/30/2025
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Estimate the number
and type of families
that will benefit
from the proposed
activities

Number of homeless individuals to be served: 317

Location Description

Ojai, Santa Paula, Fillmore, Unincorporated Area

Planned Activities

SPIRIT of Santa Paula — Homeless Services: This program provides
services to homeless persons in Santa Paula by operating a permanent
homeless shelter and resource center (street outreach) through their food
pantry, hot meals program, and weekly showers and laundry services.

CDBG: $85,000; GOI: Public service activities other than LMI Housing
Benefit, 247 Persons Assisted; GOl: Homeless Person Overnight Shelter,
58 Persons Assisted

Mesa - Transitional Age Youth Housing and Supporting Services: Mesa
will provide transitional housing and supportive services for eligible young
adults aged 18-24 who are currently homeless or at risk of becoming
homeless. Programs will support participants’ overall health, academic
achievement, and vocational skills.

CDBG: $54,326; GOI: Homeless Person Overnight Shelter, 12 Persons
Assisted

Project Name

Senior Services

Target Area

Goals Supported

Increase Social Services

Needs Addressed Social Services
Funding CDBG: $30,000.00
Description Seniors are among the County's most frail and vulnerable residents. The

County may use CDBG funds to support programs that provide assistance
for nutrition and meal programs, educational and social opportunities,
and information and referral services.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

These programs anticipate serving low/moderate income seniors.
Number of seniors served 38

Location Description

Unincorporated County
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Planned Activities

Many Mansions — Rancho Sierra Senior Apartments Community
Services: These new apartments, scheduled to open in Autumn 2024, will
provide both permanent supportive housing as well as housing dedicated
to extremely low-income seniors. Although the latter individuals do not
have a background of chronic homelessness, they experience similar
vulnerabilities. This activity will provide services such as case
management, counseling, resource referrals, and wrap around support.

CDBG: $30,000; GOI: Public service activities other than LMI Housing
Benefit, 38 Persons Assisted

Project Name

Other Supportive Services

Target Area

Goals Supported

Increase Social Services

Needs Addressed Social Services
Funding CDBG: $45,000.00
Description The County places a priority on services for other low-income residents,

such as farmworkers, persons who were formerly homeless, victims of
domestic violence and other vulnerable populations. Programs may
include counseling, food pantries, and other drop-in services.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

100 persons from the indigenous immigrant community experiencing
domestic violence; and 2,191 other homeless, at-risk of homelessness,
and low-income persons.

Location Description

Throughout the Entitlement Area.
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Planned Activities

Catholic Charities — Moorpark Community Service Center: The Moorpark
Community Service Center/Moorpark Pantry Plus provides essential
safety net services and outreach programs to stabilize low-income
households in Moorpark and surrounding areas with supplemental food,
clothing, eviction prevention assistance, utility assistance, information,
and referrals.

CDBG: $20,000; GOI: Public service activities other than Low/Moderate
Income (LMI) Housing Benefit, 2,191 Persons Assisted

Mixteco Indigena Community Organizing Project (MICOP) - Domestic
Violence Education for Mixteco/Indigenous: MICOP will provide
domestic violence (DV) education to the indigenous immigrant
community utilizing a comprehensive leadership development program
for indigenous women victims of DV.

CDBG: $25,000; GOI: Public service activities other than LMI Housing
Benefit, 100 Persons Assisted

Project Name

Public Facilities and Infrastructure

Target Area

Goals Supported

Create Quality Neighborhoods

Needs Addressed Streets and Streetscapes
Parks and Community Space
Utilities and Public Infrastructure
Funding CDBG: $618,749.00
Description These programs enhance access to quality, resilient, and livable

neighborhoods by improving publicly owned facilities such as parks,
libraries, and other community buildings, including improving accessibility
to meet Americans with Disabilities Act (ADA) standards. Also included
are utilities and infrastructure such as streets, sidewalks, water and sewer
lines, electricity, telephone, natural gas, and broadband internet.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

In addition to proposed activities, unprogrammed funds are listed in this
Project, when applicable.

Location Description

Fillmore
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Planned Activities

Fillmore-Piru Veterans Memorial Facility Rehab: Replenishment of funds
reallocated in prior year.

This funding will supplement CDBG-MIT-RIP funds for critical
improvements to this aging facility, including HVAC system upgrade,
lighting upgrades (interior & exterior), flooring repair/refurbishment,
windows and doors, kitchen renovation, restroom renovation,
surveillance system, and internet upgrades. This facility serves the
communities of Fillmore, Piru, and the surrounding areas, of which 64%
are low/mod income residents.

CDBG: $600,000; GOI: Public Facility or Infrastructure Activities other
than LMI Housing Benefit, 0 Persons Assisted.

UNPROGRAMMED: Placeholder for unprogrammed funds.
CDBG: $18,749
GOl: Other.

Project Name

Effective Administration

Target Area

Goals Supported

Effective Administration

Needs Addressed

New Rental Housing

Housing Support and Stability
Homeownership Opportunities
Rehabilitation Preservation of Existing Housing
Assistance for Senior Residents
Increase Job Skills

Facade Improvements

Local Entrepreneurship

Social Services

Youth Activities and Services
Homelessness

Streets and Streetscapes

Parks and Community Space
Disaster Planning and Recovery
Utilities and Public Infrastructure

Funding

CDBG: $285,768.00
HOME: $122,130.79

Description
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Target Date

6/30/2025

Estimate the number
and type of families
that will benefit
from the proposed
activities

NA

Location Description

Throughout the Entitlement and HOME Consortium Area

Planned Activities

County of Ventura - Administration: County staff will provide all
administration for these programs in compliance with program
regulations and requirements.

CDBG: $263,475
HOME: $122,131

County of Ventura - Fair Housing Services: The Urban County sets aside a
portion of its CDBG Planning and Administration budget for fair housing.
Ventura County currently contracts with the Housing Rights Center (HRC)
to provide fair housing services to its residents. HRC provides telephone
and in-person counseling to both tenants and landlords regarding their
respective rights and responsibilities under California law and local city
ordinances. In addition to answering basic housing questions, counselors
commonly cite specific civil codes that pertain to the client’s matter
and/or provide sample letters that discuss a particular issue. HRC
investigates housing discrimination complaints brought under both State
and Federal fair housing laws. The Agency also develops and distributes
written materials that describe the applicable laws that protect against
housing discrimination and ways to prevent housing injustices. HRC also
offers Fair Housing Certification Training for housing industry
professionals.

CDBG: $22,293
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Ventura Urban County Entitlement Area does not prioritize funding by geographic area, nor does it
include any target areas. The Westside Neighborhood Revitalization Strategy Area (NRSA) referenced
below is designated by the City of San Buenaventura (Ventura), which is a partner in the 2020-24
Regional Consolidated Plan. This section does not apply to the County.

Geographic Distribution

Target Area | Percentage of Funds

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
NA

Discussion

NA
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The Ventura Urban County Entitlement Area/HOME Consortium strives to promote affordable housing
by expanding the stock of housing through new construction of rental and homeownership housing, as
well as maintaining the existing stock of housing through rehabilitation.

The Ventura Urban County Entitlement Area’s one-year goals are described in the following tables.
These estimates do not include emergency or transitional shelters, social services, or code enforcement

activities.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 14
Special-Needs 0
Total 14

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total 14
Table 7 - One Year Goals for Affordable Housing by Support Type

&~ o0 B O

Discussion

The proposed Arroyo Spring Apartments will add 148 units of affordable rental housing plus two
unrestricted managers’ units in the City of Moorpark, of which 7 units will be HOME-assisted with
funding allocated under this year’s Action Plan and funds previously allocated under the 2023-24 Action
Plan. Westview Villages, Phase Il is adding 49 units of affordable rental housing plus one unrestricted
manager’s unit in the City of Ventura. Five (5) HOME-assisted units were restricted in the 2020-21 Action
Plan, and the additional funds programmed to the project this cycle would add 1 additional HOME-
assisted unit, for a total of 6 HOME-assisted units. Only units directly assisted by County HOME funds
are included in the tables above. AMENDMENT: The proposed Hillcrest Homes for sale development will
provide 1 HOME-Assisted unit of affordable housing.

County CDBG funding will be used for VCCDC’s home buyer assistance program, which expects to aid
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between four and six LMI households during the upcoming year. The County also supports Habitat for
Humanity's home repair program. It is anticipated that between six and twenty homes in the Ventura
Urban County Entitlement Area will be rehabilitated during the upcoming year.

Depending on funding availability and activity readiness, CDBG funds may be used to support a
Secondary Activity, Cabrillo Economic Development Corporation — Valle Naranjal Apartments. This
development is in need of a new storm water channel, sinkhole damage repair, installation of battery-
backup for solar panels, and other rehabilitation that will improve resident safety.

In FY 2024-2025, the City of Camarillo plans to allocate CDBG funds to Habitat for Humanity’s Home
Repair program, which is anticipated to help six households. This program helps low- and moderate-
income homeowners keep their homes safe and habitable, increasing their opportunity to age-in-place
and reducing the risk of homelessness.

The City of Simi Valley’s Home Rehabilitation Program offers low-interest deferred loans to low- and
moderate-income homeowners. Qualified owners of detached single-family residences are eligible for a
deferred two-percent loan. with no monthly payments. This ensures that income-qualifying
homeowners can bring their homes into compliance with current building codes, as well as perform
maintenance and security upgrades, thus helping preserve the affordable housing stock in Simi Valley.
This Program utilizes CalHome, and HOME funds.

As resources become available, the high priority for the City of Thousand Oaks is to preserve existing
affordable multi-family and single-family units through residential rehabilitation programs. Thousand
Oaks collaborates with local housing providers: The Area Housing Authority of the County of Ventura;
Many Mansions, non-profit Community Housing Development Organization; Senior Alliance for
Empowerment, non-profit agency that advocates for seniors living in low-income, mobile home parks;
and Habitat for Humanity of Ventura County, non-profit agency that uses volunteer labor to rehabilitate
aging homes and install ADA-compliant improvements.
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

Public Housing needs in the Ventura Urban County Entitlement Area and HOME Consortium Member
cities are met by three Housing Authorities: The Area Housing Authority of the County of Ventura (AHA),
the Housing Authority of the City of Port Hueneme (PHHA), and the Santa Paula Housing Authority
(SPHA).

AHA owns and operates 355 units of public housing in seven complexes which serve the residents of
Camarillo, Fillmore, Moorpark, Ojai, Simi Valley, Thousand Oaks, and the unincorporated areas of
Ventura County. Three of the public housing complexes (165 units) are located with the Urban County -
the Roth Apartments (a 34-unit family complex in Meiners Oaks), Whispering Oaks (a 101-unit
senior/disabled complex in the City of Ojai), and Tafoya Terrace (a 30-unit senior/disabled complex in
the City of Moorpark). The AHA also owns/operates a 24-unit affordable family housing complex, the
Walnut Apartments, and the Charles Street Apartments, a 20-unit affordable family complex both in the
City of Moorpark. The 2022 opening of Mountain View apartments (Fillmore) provides an additional 77
affordable family units and Summerwind Apartments provides 15 affordable family units in the
unincorporated area of Fillmore. Colina Vista Apartments adds 35 affordable family units in Piru
(unincorporated Ventura County). An additional 15 affordable family units are located within the City of
Ojai (Grand Avenue Apartments, 5 units and Summer Street Apartments, 10 units).

The AHA has been named one of the nation's best run housing authorities. Exemplary program
management and efficient program implementation earned AHA the designation of a "High Performer"
from the Department of Housing and Urban Development (HUD).

The PHHA administers 90 public housing units, consisting of 30 family units that range from 1, 2 and 3
bedrooms. The remaining 60 units consist of 40 studio apartments and 20 one-bedroom units occupied
by persons who are 62 years or older or disabled.

The Housing Authority of the City of Santa Paula (SPHA) owns and operates eight affordable housing
complexes with a total of 117 units for seniors and families. The SPHA is also the Administrative
Managing Partner of the Harvard Place Apartments, a 40-unit affordable rental development for persons
with special needs and senior citizens.

All local housing authorities routinely inspect, repair, and maintain units under their control on a regular
basis.

Actions planned during the next year to address the needs to public housing

Area Housing Authority of the County of Ventura (AHA)

As COVID-19 restrictions continue to be rescinded, AHA has begun re-introducing resident activities and
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service coordination. The AHA plans to continue encouraging the formation of site-based Resident
Councils and the Resident Advisory Board (RAB).

The AHA plans to continue providing information on employment opportunities, tutoring, parenting
workshops, wellness programs, health screening, adult and child protective services, food banks, safety,
and other life enriching programs.

The AHA also plans to continue programs that assist the elderly and persons with disabilities maintain
their independence through case management, in collaboration with other service providers and
resources.

Housing Authority of the City of Port Hueneme (PHHA)

The PHHA has continued to partner with the Port Hueneme Police Department. The Port Hueneme
Explorers Program uses a vacant property located at one of our public housing sites. The Port Hueneme
Explorers use the property for training purposes and their presence acts as a role model for the young
participants. The PHHA will continue to support programs that have already been established such as
Meals on Wheels and the senior nutrition program.

Santa Paula Housing Authority (SPHA)

In accordance with the City of Santa Paula’s General Plan to increase affordable housing rental units,
alleviate household overcrowding and overpayment, and the County’s objective to end homelessness
the SPHA intends to continue its efforts of landlord outreach to increase the number of voucher holders
who are able to lease units as a result of more landlords getting involved and staying involved in the
Housing Choice Voucher (HCV) Program; our agency will continue to seek land for affordable housing
development; and explore opportunities offered by the State of California’s low cost loan programs
directed towards persons who are special needs, homeless and/or veterans. In addition, SPHA will seek
opportunities to help increase affordable housing in Santa Paula by partnering with affordable housing
developers to provide project-based vouchers for new development projects in the City of Santa Paula.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Area Housing Authority of the County of Ventura (AHA)

The AHA provides four opportunities for Public Housing residents to participate in management: 1) Site
based Resident Councils, 2) Advertising activities of the resident councils, 3) Participating in the Resident
Advisory Board; and 4) becoming a Resident Commissioner on the AHA's Board of Commissioners

The AHA encourages clients who have been assisted under the Section 8 Program for at least one year in
becoming homebuyers through HUD’s Section 8 Homeownership Program. Participants must be first-
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time homebuyers, with no one in the household having owned a home within the past three years. The
program requires that a participant have a minimum down payment of 3% of the home’s purchase price
and good credit.

Housing Authority of the City of Port Hueneme (PHHA)

The PHHA will encourage Public Housing residents to become Resident Commissioners and encourage
their participation with other organizations. The PHHA will continue to inform Public Housing Residents
of options available for First Time Homebuyers.

Santa Paula Housing Authority (SPHA)

The Housing Authority of the City of Santa Paula encourages residents to be involved in management by
providing information about opportunities to serve on our Board of Commissioners as a Tenant
Commissioner. The SPHA will have resident meetings to share information with our tenants about the
agency and will develop a marketing plan to share information with our Section 8/HCV participants
about the Section 8 Homeownership Program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NA

Discussion

In addition to owning and operating seven public housing sites, the AHA serves low-income residents
through other programs and housing. It administers a rental subsidy program called the Housing Choice
Voucher Program (Section 8). In the entitlement area, the AHA also operates Colina Vista, a low-income
tax credit project in Piru with 35 rental units (two are handicapped accessible), a 15-unit apartment
complex known as Summerwind Apartments located in the unincorporated area outside Fillmore, and a
24-unit low-income tax credit project (Walnut Apartments) and the Charles Street Apartments, a 20-unit
affordable family complex both in the City of Moorpark. The AHA recently completed Mountain View
Apartments (77 units of family affordable housing) in the City of Fillmore. These are not public housing.
The Walnut and Charles Street complexes utilize project-based Section 8 Vouchers.

The AHA actively coordinates with other local organizations to develop new housing, preserve existing
housing, and expand the supply of assisted housing for families in low-income ranges. The overriding
goal for the AHA is to promote affordable housing that the communities will not only accept but also
respect. AHA continues its efforts to enhance affordable housing through collaborative efforts with
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other local agencies.

Housing Authority of the City of Port Hueneme (PHHA)

The mission of the PHHA is to provide quality housing to eligible households in a professional, fiscally
prudent manner and be a positive force in the community by working with others to assist these families
with appropriate supportive services. The agency shares the mission of HUD to promote adequate and
affordable housing, economic opportunity, and a suitable living environment free from discrimination. In
order to continue this practice, the PHHA will continue to work with its neighboring Housing Authorities
to better assist the community.

Santa Paula Housing Authority (SPHA)

SPHA is not a HUD troubled agency.

The SPHA administers subsidized rental housing programs for Housing Choice Vouchers (formally
Section 8) for tenant-based assistance and Project Based Vouchers for buildings with assigned vouchers
for units, as well as, low-income affordable housing owned by the Authority. Under their rental housing
Program, the SPHA provides affordable housing for 593 families, with an additional 490 applicants on
the waiting list. To date, the Authority has constructed five multifamily projects for low-income seniors,
plus Harvard Place which also provides housing for individuals with special needs, totaling 85-units. In
addition, our agency provides property management services for 117 affordable housing units to ensure
that our agency is offering affordable units, as well as, housing vouchers to the residents of the City of
Santa Paula.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The Ventura County Continuum of Care (VC CoC) has seen increased participation as an infusion of State
funding included requirements to participate in HMIS and coordinated entry. The Pathways to Home
system utilizes service providers as points of entry into the system, and a vulnerability assessment tool
to determine eligibility and prioritization to match individuals and families with services through the
HMIS eligibility module. This system was launched with full HMIS integration in October of 2016.

The VC CoC adopted the updated Ventura County Plan to Prevent and End Homelessness in December
2022. The plan includes nine recommendations to improve the regional crisis response system. The VC
CoC continues to focus on improving the service system to improve access and service for all
subpopulations including veterans, youth, families with children, chronically homeless persons, and all
other persons who experience homelessness. The VC CoC is focused on evaluating system performance
and conducting gaps analysis to advocate for new resources to help move more people out of
homelessness in Ventura County. Efforts are focused on developing more supportive housing units and
year-round emergency shelter(s). The VC CoC is also focused on prevention and diversion efforts to
prevent persons from becoming homeless and to divert persons from entering the service system
whenever possible.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Individuals experiencing homelessness can seek services through multiple homeless services providers,
community and government social service programs. Outreach workers from government agencies,
non-profit organizations and faith-based communities are engaging individuals on the streets and
connecting them to services. The County of Ventura Health Care Agency has expanded the Whole
Person Care program to cover areas countywide which includes outreach through mobile care pods with
healthcare services in places frequented by homeless persons. A Backpack Medicine program takes
doctors and service providers out to encampments to provide medical services and connect persons to
shelter and housing resources. These programs are partnering with CoC service providers to coordinate
care and services for persons who are high utilizers of healthcare services and homeless. As part of the
Board of Supervisors’ commitment to address homelessness, these efforts will be coordinated — in the
form of a Multi-Disciplinary Team - by the new Homelessness Solutions Director.

The City of Thousand Oaks supports Lutheran Social Services (LSS), which operates a homeless center.
Located in the Human Services Center, LSS and other local agencies that assist the homeless to find case
management and other necessities. Another agency serving the homeless population is Harbor House
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which provides case management, laundry program, and operates a meal program 365 days a year. The
City of Thousand Oaks Planning Commission has approved the development of a navigation center that
will provide up to 50 emergency shelter beds with case management and housing navigation services to
the growing unsheltered population.

The City of Simi Valley uses CDBG funds to support programs that assist at-risk populations, including
those who are homeless. For FY 2024-25, the City anticipates allocating $45,000 to an organization that
administers programs that address homelessness needs within the City. The Samaritan Center Case
Management program provides case management to assist homeless individuals in becoming self-
sustainable and move into housing. It provides access to the services, life skills, and resources they need
to secure and retain housing.

To the extent possible, the City of Camarillo plans to use CDBG funds to support those experiencing
homelessness and those with special needs during FY 2024-2025. The City of Camarillo also plans to
allocate $112,073 in CDBG funds to acquire a minimum of two prefabricated tiny homes to be situated
on City-owned land and used as shelter for the homeless. The City plans to reach out to the homeless
population to evaluate their individual needs and refer them to the tiny homes for shelter as
appropriate.

The City of Camarillo also plans to allocate CDBG public services funds to The Turning Point Foundation
(TPF). TPF conducts outreach to the homeless mentally ill and assesses their individual needs with the
intent to create a package of services that will help stabilize them and bring them into shelter and stable
housing. TPF provides year-round emergency shelter and essential services.

The Ventura County Sherriff’s Office which provides law enforcement services in Camarillo, will continue
to assist in referring homeless persons in need of assistance to shelters and programs available in the
County. Specifically, the VCSO refers homeless individuals to Project H.O.P.E. The mission of Project
H.O.P.E. is to educate, identify, assess, support, and encourage progress forward in life for homeless
individuals by offering life sustainable options and to housing options. Project H.O.P.E. also works with
law enforcement to help establish effective and compassionate policies and procedures when dealing
with homeless individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons

Ventura County has been operating non-congregate shelters through Project Roomkey since March
2020 to prevent the spread of COVID-19 and provide shelter to those who are seniors 65 and older and
those with highly vulnerable health conditions. Local homeless service providers have been providing
case management to ensure clients are connected to permanent housing and other resources. Out of
856 people served through Project Roomkey, 503 or 59% have exited to positive housing destinations
since March 2020. Those remaining in non-congregate shelters have been participating in case
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management and working on a transition plan to permanent housing.

Ventura County year-round shelters are participating in the Coordinated Entry System (CES) for referrals
and permanent housing placements. Seasonal shelters operate from December 1-March 31 in various
regions of the county, including Ojai, Santa Paula, Simi Valley and Thousand Oaks. Transitional Housing
programs are working to reduce length of stay in transitional programs to move individuals and families
to permanent housing, including two Veteran Affairs funded programs. The VC CoC is using the CES
System to prioritize emergency shelter and transitional housing beds and working to move individuals
more quickly to permanent housing.

The VC CoC is working with domestic violence service providers to improve the link to the CoC and
Pathways to Home. The VC CoC has expanded victim services with the Coalition for Family Harmony to
offer transitional housing beds for those fleeing domestic violence. This program includes Rapid Re-
Housing to provide a pathway to permanent housing for victims of domestic violence. Increasing the
number of year-round emergency shelter beds in the region is one of the top priorities of the VC CoC.

The Simi Valley City Council adopted a prioritized list of strategies recommended by the City’s Task Force
on Homelessness to address the needs of homeless persons. Those priorities include: 1) finance
homeless service programs; 2) achieve a coordination of services through the support of a one-stop
services facility; 3) encourage and support the development of shelters and transitional housing; and 4)
develop strategies to create more affordable housing units and maximize the use of existing housing
stock.

The City of Thousand Oaks (TO) is a member of the Ventura County Continuum of Care Alliance as well
as several agencies in TO such as Harbor House, Lutheran Social Services, and Many Mansions that assist
homeless persons. The City of TO supports Turning Point Foundation, Our Place Safe Haven, a facility
that services homeless, mentally ill adults from Thousand Oaks through the overnight shelter and case
management with a grant of CDBG funds. The City together with the County of Ventura is developing a
Navigation Center and year-round interim housing with onsite supportive services for residents
experiencing homelessness.

To address the emergency shelter and transitional housing needs of homeless persons, the City of
Camarillo plans to use CDBG funds to acquire a minimum of two pre-fabricated tiny homes to be
situated on City-owned land and used as shelter for the homeless. Additionally, the City will continue to
allocate CDBG funds to the TPF Our Safe Place Haven shelter, which provides year-round emergency
shelter beds and supportive services for individuals. Other homeless services include street outreach,
drop-in services, rapid re-housing, housing navigation, connection to healthcare, benefits, and
employment. The City of Camarillo has also been awarded State Homeless Housing Assistance and
Prevention Program funding through the VC CoC to provide non-congregate shelter and case
management to those experiencing homelessness in their jurisdiction.

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Through Pathways to Home, the highest need persons who have been homeless the longest are
prioritized for available permanent supportive housing units. The system is utilizing a newly adopted
local tool called the Vulnerability Assessment Tool (VAT) for singles, families, and transition-age-youth
(TAY). A bi-weekly case conferencing meeting is held to discuss the most vulnerable persons and
develop a plan to address their needs and move them as quickly as possible into an appropriate housing
placement. Matching of available housing units with vulnerable households occurs during this case
conference meeting. All State and federally funded permanent supportive housing projects are
implementing the Housing First approach that involves moving persons directly from the
streets/shelters into permanent housing accompanied by voluntary supportive services.

The VC CoC continues to work with veteran service providers to reach the goal of ending veteran
homelessness in Ventura County. The Supportive Services for Veteran Families (SSVF) utilizes HMIS and
participates in Pathways to Home to accept referrals for homeless prevention and rapid rehousing. The
Public Housing Authorities that have Veteran Affairs Supportive Housing (VASH) allocations are meeting
with the VC CoC on a monthly basis and sending data on homeless veterans to update the by-name

list. Through partnerships with the provider network, the VC CoC has housed the majority of veterans
that are currently eligible for VASH but are working to connect other veterans to the VA health

system. Veterans who are not eligible for VASH are being served by SSVF and by other homeless service
providers, including the Salvation Army’s Grant Per Diem program and Turning Point Foundation’s
Veterans Transitional Housing program.

The VC CoC has an active youth collaborative focused on addressing and ending youth

homelessness. Partners from around the region are participating by helping evaluate the current
system, develop policies, and train homeless service providers around youth-specific needs and
advocate for youth-specific housing and shelter resources. This includes the federally funded Runaway
and Homeless Youth (RHY) provider, Interface Children and Family Services, as well as the Special
Populations Coordinator with the Ventura County Office of Education.

Families are connected with Rapid Re-Housing (RRH) assistance transitional housing and emergency
shelter programs. Rapid Re-housing has been established as the best practice model for families and the
CoC has multiple providers that administer RRH assistance including the CalWORKs Housing Support
Program (CHSP). As a result, the number of homeless families has decreased in recent years and the
CoC is tracking data and prioritizing resources for unsheltered families.

In FY 2024-25, the City of Simi Valley anticipates funding an organization that assists people who are
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chronically homeless and populations at-risk of homelessness: The Samaritan Center offers a wrap-
around approach of services to house and support individuals transitioning from living on the street or in
their vehicles to permanent housing.

Through the public and social services grant program, the City of Thousand Oaks supports agencies that
assist homeless persons and those at risk of becoming homeless including Conejo Free Clinic, Harbor
House, Lutheran Social Services, Manna Conejo Valley Food Bank, Many Mansions, St Paschal Baylon
Church SVDP, and Westminster Free Clinic.

TPF, which will be funded by the City of Camarillo in FY 2024-2025, provides a broad array of case
management services, assistance in locating long-term housing options, and connection to other service
providers. TPF has experience in addressing the unique needs of the homeless individuals and families.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Ventura County and Oxnard participated in the Statewide Emergency Rental Assistance Program and
contracted with local service providers and partners to assist households impacted by economic
conditions exacerbated by the pandemic. Eligible tenants and landlords were assisted with outstanding
rent and utility payments.

The local Homeless Prevention and Rapid Re-housing Programs are operated by the same service
provider that administered the HPRP Homeless Prevention Program. Eligible services include those that
were eligible under HPRP and include 1) short-term rental assistance; 2) medium-term rental assistance;
3) security and utility deposits; 4) utility payments; 5) moving cost assistance; and 6) motel and hotel
vouchers available only to program participants prior to move-in under the Rapid Re-housing Program.

CalWORKS Housing Support Program provides help to move homeless families into rental housing and
connect families with resources to remain stably housed. A variety of other Rapid Rehousing programs
and flexible rental subsidy programs are provided through the Continuum of Care funding county and
nonprofit organizations with state and federal funding.

The VC CoC provides community outreach and education that informs households at risk of becoming
homeless about resources available to them through homeless prevention programs. The VC CoC
continues to develop outreach through social media platforms to help connect people to local
resources. Several discharge and re-entry planning groups work in partnership with a wide range of
public and private agencies to house homeless persons leaving publicly funded institutions or systems of
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care, when no housing has been identified.

In Simi Valley, the Samaritan Center provides rental assistance and case management to persons who
are at risk of becoming homeless and helps fund transportation costs to reunite persons with their
families as needed. In the City of Simi Valley for those persons released from corrections facilities, the
City has a Post Release Offender Supervision Officer that is funded by the State's Realignment Initiative.
In addition, the City's Community Liaison Officers are tasked with assisting homeless persons in order to
connect them with appropriate social services.

Through the public and social services grant program, the City of Thousand Oaks supports non-profit
agencies that assist homeless persons and those at-risk of becoming homeless including: Conejo Free
Clinic, Westminster Free Clinic, Harbor House, Lutheran Social Services, Many Mansions, St. Paschal
Baylon Church/St. Vincent de Paul Conference, and Manna Conejo Valley Food Bank.

The Ventura County Health Care Agency provides health assessment, diagnosis, and treatment for
homeless or transitionally homeless persons at the Conejo Valley Family Medical Clinic in the city of TO.

The City of Camarillo recognizes that it is more effective to address the needs of individuals to keep
them from becoming homeless. The Society of St. Vincent de Paul (SVdP) will be funded to help
residents avoid homelessness by providing short-term assistance rent and utility payment assistance to
prevent homelessness. In addition, the City will fund the Catholic Charities Older Adult Services and
Intervention System which provides information, referral and case management services for seniors
living in their own homes and in the community, reducing the chance for their clients to become
homeless.

The Cities of Camarillo, Simi Valley and Thousand Oaks do not directly receive HOPWA program or ESG
program funds. The County of Ventura receives HOPWA and ESG funding on behalf of all cities within
the County (except for the City of Oxnard) and unincorporated areas.

Discussion
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

In 2020, the County of Ventura and all 10 cities within the county jointly prepared a new Ventura County
Analysis of Impediments (Al). This Action Plan contains information on the County of Ventura, its five
Urban County Entitlement Area cities (Fillmore, Moorpark, Ojai, Port Hueneme and Santa Paula) and the
three HOME Consortium Member cities (Camarillo, Simi Valley and Thousand Oaks).

The following sections summarize the recommendations in the Al that local jurisdictions plan to address
during the upcoming program year. Other programs that may have an impact on affordable housing are
also discussed.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During Program Year 2024-25, the Urban County Entitlement Area and HOME Consortium Member
partners plan to address the following recommendations identified in the 2020 Al:

Impediment 1, Housing Discrimination: On behalf of the Urban County Entitlement Area Cities and
HOME Consortium Member cities, the County will continue to contract with the Housing Rights Center
for fair housing services. The Cities will continue expanding education and running tests.

Impediment 2, Access to Fair Housing Information: The majority of communities have committed to
maintaining up-to-date websites that contain information about fair housing and links to additional
housing resources.

Impediment 3, Hate Crimes: Multiple cities are providing equity trainings for city staff and contain
information on their website. The Port Hueneme Police Department revised its policy manual in 2018
updating law enforcement’s role in identifying and handling hate crimes.

Impediment 4, Fair Housing testing: The county and multiple communities contract with the Housing
Rights Center for fair housing to conduct random testing. The City of Simi Valley will contract with a fair
housing consultant to conduct six paired tests during the 2024-2025 fiscal year.

Impediment 5, Land Use and Housing Policies: The majority of communities have had their Housing
Element certified or submitted to the state for certification, ensuring land use and housing policies
comply with state requirements.

Impediment 6, Community Care for Special Needs Populations: A number of communities indicated
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updates are being made to zoning ordinances and awaiting certification of their Housing Element to
meet these goals. The County of Ventura is completing a Farmworker Housing Study and Action Plan as
well.

Impediment 7, Wage Gap: Multiple communities have voiced support for the expansion of economic
opportunities for historically disadvantaged groups.

Impediment 8, Segregation: Several communities have updated their General Plan/Housing Element to
further fair housing. Some tactics include density bonuses and incentives/concessions for developers
who include affordable housing as well as the development of additional mixed-use housing and
upzoning.

Impediment 9, Aging Housing Stock: Communities fund home repair programs directly or through
nonprofit partners to provide housing rehabilitation for income-qualified homeowners. Certain
communities offer low-interest loans with deferred payments to low- and moderate-income
homeowners to make home repairs.

Impediment 10, Senior Housing and Impediment 11, Accessibility: most communities have adopted
universal design principles within their building codes and plans. Some communities have home
rehabilitation programs that improve housing and make special accommodations for seniors aging in
place and for people with disabilities. Another strategy is expanding educational outreach on investing
in accessory dwelling units and agricultural worker dwelling units.

Impediment 12, Homeownership Opportunities: Many communities have or are developing educational
resources on their websites and are partnering with nonprofits to increase awareness of
homeownership opportunities.

Impediment 13, Transportation: Several communities are encouraging mixed use development adjacent
to transportation centers. Others are exploring rezoning areas to accommodate greater housing
opportunities closer to public transit options.

Discussion

In the 2020 Al, additional impediments to housing were identified. While these impediments were not
included in the consultant’s recommendations, actions still may be taken to address these barriers.

During the reporting period:

Several cities are considering reviewing and potentially limiting or eliminating pyramid zoning during
their General Plan updates. Many communities are committed to accommodating additional residential
units of various housing types by adding higher density requirements in single-family zoned areas or
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increasing the amount of mixed-use zoned areas.

The County of Ventura is processing amendments to add employee housing to the non-coastal zoning
ordinance in compliance with the Employee Housing Act as well as to revising farmworker housing
regulations to provide options for temporary and seasonal workers.

Other local programs that aid in creating and maintaining affordable housing include:

Housing Trust Fund Ventura County

The Housing Trust Fund Ventura County (HTFVC) is a 501(c)(3) with a mission of supporting more
housing choices by generating and leveraging financial resources. The HTFVC uses a revolving loan fund
to provide below-market interest rate loans to developers producing new affordable housing in Ventura
County. Under a State of California program, the HTFVC has the unique opportunity to match funding
dollar for dollar and substantially increase the size of its revolving loan fund. The VCHTF has received
matching funds under two of the three completed funding cycles and continues to fundraise in order to
apply for additional match in coming years.

Ventura County Behavioral Health Department (VCBH)

VCBH provides voluntary and comprehensive mental health services to severely and persistently
mentally ill clients through regionally based teams in Ventura County. VCBH has increased the
availability of housing and residential options by utilizing funds provided through the Mental Health
Services Act (MHSA) in partnership with non-profit agencies developing and operating affordable
housing units. Supportive services, appropriate to the need of the resident, are subsequently provided
by VCBH in partnership with the non-profit partner, along with rental assistance and other community-
based resources. VCBH continues to work towards increasing affordable housing stock for low-income
homeless clients and clients at risk of homelessness through its community-based partnerships utilizing
voter approved No Place Like Home (NPLH) funding, Behavioral Health Bridge Housing funds from the
Department of Health Care Services (DHCS). Specifically, there are 105 NPLH units to be completed in FY
2024-25, 45 new short-term shelter beds, 55 interim housing rental assistance opportunities, 28 new
licensed care beds and housing navigation efforts specific to certain target populations. Additionally,
VCBH continues its efforts to support and preserve scarce Adult Residential Facilities (ARF) providing 24-
hour care in the community for low income, disabled clients in need of a high level of care. VCBH has
enrolled four of its seven contracted ARFs serving vulnerable populations are receiving facility
improvements and operational support.

Through its HUD Continuum of Care projects for the chronically homeless and partnering with property
owners throughout the county, VCBH is committed to an evidence-based Housing First approach by
establishing a low barrier model toward ending homelessness among active clients. The focus is on
assisting potential residents with rapid access to affordable housing that offers an appropriate level of
care combined with the provision of appropriate services in order to sustain permanent housing.

VCBH plays an active role in serving people at the County’s emergency shelters through outreach and
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engagement.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The following section addresses the Ventura Urban County Entitlement Area/HOME Consortium’s
planned actions to carry out the following strategies outlined in the Consolidated Plan:

Address Obstacles to Meeting Underserved Needs

e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards
e Reduce the number of poverty-level families
e Develop institutional structure

e Enhance coordination
Actions planned to address obstacles to meeting underserved needs

The lack of affordable housing is a critical issue facing the Ventura Urban County Entitlement Area and
Consortium Member jurisdictions. The County’s traditionally low vacancy rate for rental properties, with
higher than average rent and home purchase prices continue to impact availability of affordable housing
units. Renters in Ventura County need to earn $47.23 per hour (three times the state minimum wage) to
afford the average monthly asking rent of $2,456. It is estimated that approximately 23,425 low-income
renter households in Ventura County do not have access to an affordable home.

The aftereffects of the fires that struck the region in 2017 (Thomas) and 2018 (Woolsey/Hill) continue to
impact the region as collectively more than 800 Ventura County housing units were destroyed and
hundreds more were damaged. The State of California Department of Housing and Community
Development (HCD) released Community Development Block Grant — Disaster Recovery (CDBG-DR)
Funds in response to the Thomas and Woolsey Fires, both of which impacted Ventura County. The
County of Ventura received $6,119,700 in CDBG-DR funding for construction of new, affordable rental
housing with outreach to fire-affected low-income families. The County of Ventura contributed funding
to three projects that are currently in construction and will be finished in 2024: Central Terrace (City of
Oxnard), People’s Place (City of Santa Paula), and Westview Village |l (City of Ventura). These projects
will add 206 units in affordable and permanent supportive housing units across the region.

The County has also been awarded funding from HCD through the Homekey program, designed to
expeditiously create permanent and transitional housing for those that are homeless or at risk of
homelessness. The County served as a lead applicant for three projects: Casa Aliento (City of Oxnard),
Mesa Ojai (Unincorporated County), and Casa Pacifica (Unincorporated County), which will collectively
provide 109 units of permanent supportive housing and transitional housing for transitional age youth.
These projects will be completed in 2024. In addition, the County contributed funding towards two
regional Homekey projects, Valentine Road (Housing Authority of San Buenaventura) and El Portal
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(Housing Authority of San Buenaventura), collectively adding 167 units of affordable and permanent
supportive housing.

The County Board of Supervisors committed $30.5 million in general funds to be used towards
affordable housing development and to address homelessness. A portion of those funds are being used
to support three Homekey projects including Mesa Ojai, Casa Pacifica and Valentine Road ($13,743,920).
The County is also contributing $7.5M to be used to rehabilitate a County owned building that will
create 63 units of permanent supportive housing and 75 recuperative care beds. Another $3M of
funding is reserved for a project at Ventura College to develop 95 units of affordable student housing. In
fall 2023, the County released a Notice of Funding Availability for $6.16M and those funds are dedicated
to three new projects: Cypress Place at Garden City, Phase Il (City of Oxnard), Santa Clara Apartments
(City of Ventura) and College Community Courts (City of Ventura) which will produce 185 new units.

To address fair housing issues, the County, the five Ventura Urban County Entitlement Area cities, and
the cities of Camarillo, Oxnard, Simi Valley, and Thousand Oaks contract with a fair housing consultant
to provide fair housing education and counseling.

Actions planned to foster and maintain affordable housing

The County of Ventura and the Cities of Camarillo, Simi Valley, and Thousand Oaks formed the Ventura
County HOME Consortium in 2020-21 to collaboratively address the housing crisis and increase the
annual HOME resources available to our community.

In 2017, the Building Homes and Jobs Act (SB 2, 2017) established the Permanent Local Housing
Allocation (PLHA) program, which provides an ongoing permanent source of funding to local
governments in California to address the state's housing crisis. The County administers this funding for
the Ventura Urban County Entitlement Area jurisdictions and the City of Thousand Oaks. Rancho Sierra
(Unincorporated County) received PLHA funding commitments in the total amount of $751,263 in 21-22
and 22-23. Rancho Sierra will add an additional 50 units of affordable housing. For the 2023-24 funding
cycle, the County Board of Supervisors committed funding in the amount of $955,873 to support
Camino de Salud (Unincorporated County) to develop 49 units of housing, of which 24 units would be
reserved as permanent supportive housing. For the 2024-25 funding cycle, $588,176 of PLHA funding is
being recommended for Mesa Ojai to complete their construction and to subsidize the operations and
an additional $300,000 is recommended for Ventura County Community Development Corporation to
provide downpayment assistance to first time homebuyers making up to 150% of the area median
income. The 2024-25 PLHA funding recommendations will be presented to the County Board of
Supervisors in May 2024. The Cities of Camarillo and Simi Valley each receive their own direct allocation
of PLHA funding.

In 2016, the County Board of Supervisors allocated $1 million in general funds to support 78 new rental
units for farmworkers. The first development completed construction and leased in the summer of

2019. The second project (People’s Place in the City of Santa Paula) is currently in construction and will
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be completed in 2024. The final project, Dolores Huerta Gardens, broke ground in fall 2023 and is in
construction. That project will produce 58 units of housing and is scheduled to open in 2025.

Rural homeowners may be eligible to participate in loan and grant programs through the U.S.
Department of Agriculture for the purchase of a new home or to make necessary home improvements,
accessibility improvements and energy upgrades. Assistance is available only for households meeting
low and very-low income requirements or for persons with disabilities to make their homes accessible.

Rental and mortgage assistance is available to help stabilize residents at risk of losing their housing and
assist homeless residents to obtain housing. Rental assistance is available through the County of
Ventura’s Homeless Prevention and Rapid Rehousing Program (HPRP) and Emergency Financial
Assistance program. Assistance may include rental deposits; short-term rental payments; credit
counseling; utility deposits and payments; and/or moving and storage costs. The Keep Your Home
California program offered through the United States Treasury Department and the California Housing
Finance Agency provides assistance to residents struggling to pay their mortgages.

Please also see Discussion section below.
Actions planned to reduce lead-based paint hazards

The Childhood Lead Poisoning Prevention Program (CLPPP) and the Healthy Homes Ventura County
(HHVC) programs aim to prevent lead exposure, mitigate risk, and provide services to families,
providers, related agencies, and the public. They offer a range of ongoing services including but not
limited to:

e Conducting outreach, education, and resource provision to county medical providers,
emphasizing the standard of care in lead assessment and screening mandates.

e Coordinating care and delivering case management services to children with identified elevated
Blood Lead Levels (BLLs), ensuring necessary referrals to services such as lead-based paint
remediation programs when lead-based paint is detected.

e Performing environmental inspections and interventions for eligible cases with elevated lead
levels, coupled with proactive inspection program activities for non-eligible cases referred for
further assessment.

e Collaborating with various agencies and organizations to conduct community events focused on
lead poisoning prevention education.

e Strengthening collaboration with code enforcement to enhance lead safety initiatives.

e Providing abatement and remediation services to eligible CLPPP clients and qualified HHVC
applicants, addressing lead-related issues effectively.

e Conducting outreach to families, communities, and childcare providers to raise awareness about
lead prevention, highlight potential lead hazards, and disseminate information about available
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county resources and services.
Actions planned to reduce the number of poverty-level families

The Workforce Development Board (WDB) of Ventura County, offers a valuable, no-cost resource for
employers and job seekers. The WDB’s programs provide the support that would be costly for
individuals or businesses to receive from other sources. The WDB'’s programs guide individuals needing
help with job readiness, job placement, or transition. Programs assist employers seeking support for
business solutions, recruitment, and retention. The WDB also provides support for employers
conducting layoffs and affected workers. In addition to providing services through the America’s Job
Center of California in Oxnard and Simi Valley, the WDB contracts with external providers for youth
programs that provide after-school activities, job training, and support services to low-income in-school
youth and out-of-school youth ages 14-24. Finally, the WDB applies for special grant programs to
support individuals with barriers to employment, including English Language Learners, Veterans, housing
insecure, homeless, and members of the community who have been involved with the justice system.

The Economic Development Collaborative’s (EDC) vision is for a strong and healthy regional economy
with a high quality of life and broadly shared opportunities for all. Striving to maintain economic vitality
in the greater Ventura County region, EDC collaborates with public and private partners to create
empowered business owners, connected community members and informed civic leaders. EDC
promotes jobs and economic growth through key programs and services such as no-cost business
consulting, low-interest loans, free digital upskilling classes and technical assistance in technology and
international trade.

The County of Ventura actively enforces its Section 3 Policy on all construction related projects assisted
with federal funding, where contracts are awarded in excess of $100,000. The purpose of Section 3
preferences is to be results oriented by: 1) encouraging business concerns that are not major sources of
employment for low-income persons to increase their employment of these persons when economic
opportunities arise from HUD financed construction related projects; and 2) promoting the growth of
"profit-making" enterprises owned by low--income persons that substantially employ low-income
persons with Section 3 contract awards. The County’s Section 3 policy was updated in response to the
final Section 3 rule published by HUD on September 29, 2020. The updated policy was put in place July
1, 2021.

Some housing authorities, including the Area Housing Authority of the County of Ventura, help residents
build for tomorrow through the Family Self-Sufficiency (FSS) Program. The FSS Program is a voluntary
program designed and administered to help low-income, Section 8 families achieve economic self-
sufficiency through education and job training. Services might include childcare, education,
transportation, development of resumes, job training and placement, counseling, parenting skills,
money management or credit counseling.

The Housing Authority of the City of Santa Paula plans to provide information to our HCV participants,
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affordable housing tenants, and residents of the City of Santa Paula about various HUD Homeownership
Programs. We want to help and support as many low-income residents as possible with the necessary
education & information to become homeowners. In addition, we will continue to share opportunities
for our participants to apply to receive discounted high-speed Internet services to ensure low-income
families have access to broadband & Wi-Fi services to help them with education and job opportunities
using computers at their respective homes.

Actions planned to develop institutional structure

Several gaps and weaknesses were identified in SP-40 in the Strategic Plan. The following is a discussion
of how the County plans to address these gaps in the upcoming year.

The Regional Consolidated Plan identified a need for existing agencies working on social and housing
issues to attain greater capacity as federal, state, and local resources become more limited.

The Ventura Urban County Entitlement Area and all Entitlement jurisdictions within the County have
collaborated in the development of the 2020-2024 Regional Consolidated Plan and associated Analysis
of Impediments to Fair Housing Choice. This collaboration further enhanced coordination by and
between public and private housing and social service agencies as input is sought from all in the
development of joint Plans. The County intends on working collaboratively with the ten cities within the
region for the 2025-29 Regional Consolidated Plan.

In February 2024, the County of Ventura Board of Supervisors approved sweeping actions based on a
regional study conducted to address homelessness in the community. These efforts include hiring 15
staff to tackle homelessness and housing, securing local funding, establishing a multi-disciplinary team,
and more.

The County of Ventura is the Collaborative Applicant under the Countywide Continuum of Care. In that
capacity, County Executive Office staff are expanding and building upon the partnerships and
cooperation among agencies that deliver services to homeless and at-risk homeless members of our
communities. The Continuum of Care Alliance brings together members of government (including
federal partners from Veterans’ Affairs, County social service agencies and City policymakers),
representatives from education, non-profit partners, faith community, and community advocates to
improve and enhance not only coordination of care, but identification and development of housing
solutions, and strategic use of limited financial resources targeted to the neediest in our communities. In
December 2022, the Continuum of Care adopted the updated Ventura County Plan to Prevent and End
Homelessness, which sets out five action areas and several priority recommendations towards
addressing gaps in the homeless services system. The update to this regional plan was completed in
2023 in partnership with the cities of San Buenaventura, Oxnard and Thousand Oaks, as approved by the
County Board of Supervisors, to develop regional goals aligned with the federal strategic plan to prevent
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and end homelessness.

Program administration and coordination for the CDBG program is provided by the County in
conjunction with efforts of the five Entitlement Area Cities. The Cities provide the County the authority
to expend CDBG funds on their behalf. In turn, the County enters into a single contract with regional
program or project providers. This approach enhances efficiency and effectiveness for all entities.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Ventura Urban County Entitlement Area and all Entitlement jurisdictions within the County have
collaborated in the development of the 2020-2024 Regional Consolidated Plan and associated Analysis
of Impediments to Fair Housing Choice. This collaboration further enhanced coordination by and
between public and private housing and social service agencies as input is sought from all in the
development of joint Plans. Additionally, the County of Ventura is the Collaborative Applicant under the
Ventura County Continuum of Care (VC CoC) and provides staff support to the Alliance, its Board, and
associated committees. Several high-level executives and elected officials from both public and private
entities sit on the VC CoC Board of Directors thus improving cooperation and coordination. The VC CoC
Alliance includes participants from local housing authorities, mental health providers, public health and
ambulatory care, local non-profit entities, faith community and others from around Ventura County.
Oxnard and the County, the only ESG entitlement grantees in the County, are also active in the
Continuum of Care. Moreover, County Executive Staff serve on the Board of Commissioners for the Area
Housing Authority of the County of Ventura that has led to increased collaborative opportunities and
communication.

The Ventura County Board of Supervisors has enhanced its outreach to cities and partners for the
development of shelter and interim housing solutions, by indicating willingness to share in development
and operational costs for the development of emergency shelter programs in their communities. Their
action in March of 2018 signals renewed interest in collaboration and urgency in the development of
solutions for the community and resulted in the opening of two year-round, permanent shelters in
Ventura County. The City of Ventura has partnered with the County of Ventura on a 55-bed capacity
year-round emergency shelter. The City of Oxnard has also partnered with the County to provide 110-
beds of year-round emergency shelter. Most recently, the Cities of Santa Paula and Fillmore have
partnered with the County of Ventura to retain a 49-bed year-round emergency shelter that serves
individuals and families experiencing homelessness in the Santa Clara Valley. This shelter was previously
funded by limited grant funds and private donations; however, the City/County cost sharing agreement
has secured public funds to support the shelter and case management which aligns with the coordinated
entry system for transitions to permanent housing. The City of Thousand Oaks has also partnered with
the County of Ventura to develop a 30-bed year-round navigation center to assist those experiencing
unsheltered homelessness. This new project will be developed in 2023 by Dignity Moves and operated
by Hope with a Mission. The Countywide Memorandum of Understanding on Homelessness encourages
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all jurisdictions to align with the VC CoC on best practices to address homelessness.

The County of Ventura recently completed its first Economic Development Strategy, developed by
engaging a diverse group of stakeholders with the aid of an economic development expert, to inform
the process about what impact the County as an employer and as an entity can do to facilitate the
economic health of our County. The document outlines a wide variety of programs to enhance and
improve the economic health of our community. The document is posted on the following website:
http://vcevsp.org/.

Discussion

Additional local resources available to address affordable housing and stabilize families include:

The Ventura County Community Development Corporation (VCCDC) offers Home Preservation
Counseling which is their foreclosure prevention assistance to homeowners throughout the County.
VCCDC counselors assist local homeowners with counseling, leading to action plans to avoid foreclosure
or offering alternatives to foreclosure if homeownership cannot be maintained.

Cabrillo Economic Development Corporation is a local organization involved in Hope Now through the
NeighborWorks Home Ownership Center and offers foreclosure counseling, homeowners’ assistance

and refers clients to the district attorney's office for abuses by lenders that used deceptive marketing
methods to secure questionable loans.

The Area Housing Authority is an independent, non-profit agency serving the Ventura County region. It
sponsors educational home buying workshops throughout the year. The workshops are provided
through a mutual agreement with experts in local, State and Federal funding resources. The workshops
cover tax benefits, raising FICO scores, and loan options for first-time buyers available through the state
of California.

SurePath Financial Solutions is approved by HUD and provides foreclosure, debt, and bankruptcy
counseling.

California Department of Real Estate is the state department in charge of real estate broker licensing
and consumer complaints with respect to real estate transactions. It offers license checks of mortgage
brokers and lenders and a consumer complaint form. It also provides additional links for foreclosure
prevention information and avoiding mortgage foreclosure scams.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The information in this section pertains to requirements set forth in HUD regulations that are specific to
the CDBG, HOME, and ESG programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

See AP-15 for more investments.

In FY 2020-21, the County of Ventura and Cities of Camarillo, Simi Valley, and Thousand Oaks (TO)
formed the Ventura County HOME Consortium to address the housing crisis and increase annual
HOME resources available to our community.

In 2020-21, the State of California released Homekey funds, intended to rapidly increase the state-
wide supply of permanent supportive housing (PSH) for persons experiencing homelessness during
the COVID-19 pandemic. Under the 2020 funding cycle, the County served as a lead applicant to
acquire and rehabilitate a motel in the City of Oxnard for interim shelter/PSH. This project began
construction in 2023 and should open in 2024. Under the 2021 funding cycle, the County applied for
and received funding for a 13-unit transitional housing project for youth experiencing homelessness
and also was awarded for a separate project that will renovate three buildings creating 27 units for
transitional housing for transitional age youth exiting the foster care system. In the 2023 funding
cycle, the County supported a Homekey project submitted by the Housing Authority of the City of
San Buenaventura to create 138 units of affordable and PSH units that is slated to be completed in
2024.

The County receives Permanent Local Housing Allocation from the State of California, which
provides an ongoing permanent source of funding to local governments to address the state's
housing crisis. The County administers this funding for the Ventura Urban County EA jurisdictions
and the City of TO. Thirty (30) percent of the County’s 2019 - 2021 allocations funded the Housing
Trust Fund Ventura County to provide short term pre-development, acquisition and construction
financing for affordable housing development. Previous year’s recommendations supported the
Rancho Sierra Senior Apartments, a 50-unit development and Camino de Salud, a 49 unit project,
including 24 units of PSH, both of which are located in the unincorporated County. For the 2024-25
funding cycle, a recommendation in the amount of $588,176 is being made to Mesa Ojai to fund a
construction gap and assist with ongoing operations. In addition, $300,000 is being recommended to
Ventura County Community Development Corporation to begin a downpayment assistance
program.

The State of California released Community Development Block Grant — Disaster Recovery (CDBG-
DR) Funds related to the Thomas and Woolsey Fires, both of which impacted Ventura County. The
County of Ventura received $2,756,047 in funding for construction of new, affordable rental housing
with outreach to fire-affected low-income families. The County of Ventura committed this funding
to three projects: Central Terrace (City of Oxnard), People’s Place (City of Santa Paula), and
Westview Village Il (City of Ventura) that will provide a total of 206 affordable units to the region. All
three projects are currently in construction and are anticipated to be completed in 2024. In
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response to the 2018 Woolsey Fire, the County of Ventura received $3,363,653 in CDBG-DR funding.

To address fair housing issues, the County, the five Ventura Urban County Entitlement Area cities,
and the cities of Camarillo, Oxnard, Simi Valley, and TO contract with a fair housing consultant to
provide fair housing education and counseling. However in February 2024, the County Board of
Supervisors voted to enhance the County’s efforts to address fair housing issues by creating a local
program. The County intends to work on establishing a local program in 2024-25.

In 2016 the County Board of Supervisors allocated $1 million in general funds to support the
development of rental housing for farmworkers. The final allocation of funding is going towards
Dolores Huerta Gardens, currently in construction, that will produce 58 units of housing for
farmworkers and veterans.

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County’s HOME Program utilizes the recapture option in its Homebuyer Assistance Program
(HBAP) and the resale option for assistance provided to developers who use HOME funds to develop
income-restricted for-sale housing. Due to reductions in HOME funding and staffing, the County is
not currently offering the HBAP program. The County’s HOME Policy and Procedure governing
homebuyer activities was reviewed and approved by HUD on May 1, 2018.

Recapture Loans:

The County is not currently funding programs with Recapture Provisions. Existing homebuyer
assistance (before May 1, 2018) will continue to be governed by the policies in place at the time the
assistance was provided. An overview of provisions for newly funded programs has been included in
the event that a program subject to these provisions is funded at a future time.

HOME Recapture provisions permit the original homebuyer to sell the property during the Period of
Affordability. Upon sale, refinancing, or transfer of the property during the Period of Affordability,
the County will recapture a portion of the Net Proceeds of the original HOME direct subsidy.
Recaptured funds will be re-invested in HOME eligible projects.

Loans will have a term of twenty (20) years. Assistance will be provided as a forgivable loan, with no
interest due except in the event of default. Loan balances will be forgiven over time, provided no
event of default occurs. If the property is sold or transferred, either voluntarily or involuntarily, or
refinanced during the first eleven (11) years, the entire amount of the HOME assistance shall be
repaid. If a property sale, transfer, or refinance occurs after the end of the eleventh (11th) year, for
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each additional full year of owner-occupancy, 10% of the original loan amount will be forgiven.
Resale Loans:

Assistance provided through the HOME program to developers of income-restricted for-sale housing
will utilize the resale option.

In the event a property with resale restrictions is sold during the affordability period, the property
will be sold to a qualified low-income buyer who will occupy the unit as their primary residence. The
original homebuyer will receive a fair return on investment. Finally, the property will be sold at a
price that is affordable to a reasonable range of low-income homebuyers.

Resale of HOME-assisted housing will be targeted to households at or below 80% of the Area
Median Income. The maximum percentage of income that an initial or subsequent homebuyer will
spend on the fixed costs of owning a home (e.g. loan payments of principal, interest, taxes and
insurance) will be no more than 40%.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The County’s 2013 HOME Policies and Procedures, amended in June of 2019, includes an
attachment which governs the County’s homebuyer activities. The Homebuyer Activities attachment
was reviewed and approved by HUD on May 1, 2018. Section A(1)(b) specifies the required period of
affordability in compliance with 24 CFR 92.254(a)(4).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County does not have any plans to invest HOME funds in this type of activity.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

NA

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
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received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

NA

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

NA

Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

The Ventura County Continuum of Care has established policies and procedures that include written
standards, Coordinated Entry, HMIS standards and performance measures. The overarching goal of
ESG projects is to reduce the time spent homeless and facilitate connections to permanent housing.
ESG Emergency Shelter funds are intended to respond to crisis and provide short-term emergency
assistance to enable homeless households to move toward independent living by obtaining
permanent housing as quickly as possible.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Ventura County Continuum of Care’s coordinated entry system is called Pathways to Home. The
VC CoC covers the entire geographic area of the County of Ventura. The Ventura County CES
“Pathways to Home” includes full HMIS integration and all funded providers. The system is a virtual
“front door” to the countywide Homeless Services System. All providers conduct an initial screening
and assessment and input that information into HMIS. Once that information is collected and
entered, the eligibility module is run in HMIS to determine which programs the client/household is
eligible for. The client and assessor discuss options and an electronic referral is made through

HMIS. Prioritization is done by using the Vulnerability Assessment Tool (VAT) as well as through
discussion at a bi-weekly case conferencing meeting.

This system was launched in October of 2016 and the VC CoC continues to evaluate the system and
make modifications to improve the system. The VC CoC includes Ventura County 2-1-1 as another
“front door” that allows for 24/7 coverage for a system with referral-based shelter programs.

Outreach has been expanded through a multidisciplinary team to reach all parts of the county and
individuals who may not seek services through traditional systems. Collaboration with healthcare
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systems, mainstream resource programs, behavioral health, youth providers, public health and law
enforcement will increase the points of access to the system and services. Inclusion of diversion and
enhanced homeless prevention programs are ongoing initiatives.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Ventura County Continuum of Care (CoC) along with the County of Ventura actively recruit non-
funded entities to encourage program proposals for funding as well as building capacity within the
VC CoC. Requests for Proposals are released publicly, posted on the VC CoC website, posted on the
VC CoC Facebook and VC CoC Instagram pages, distributed via the United Way email listserv and via
press release. Verbal communication at VC CoC Alliance and other community meetings is another
way staff spread the word about potential funding opportunities. VC CoC staff provide technical
assistance workshops and one on one support for new applicants.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The local VC CoC has persons with lived experience in homelessness participating in the VC CoC
committees and on the VC CoC Board. These persons are critical in providing input to the funding
recommendations developed by staff and presented through the VC CoC. Additionally, the VC CoC
recently funded a dedicated peer support workgroup with seven people with lived experience to
provide feedback and encourage participation in the VC CoC.

5. Describe performance standards for evaluating ESG.

ESG funded programs are held to the same standards as CoC funded programs including system
performance and program level performance. All homeless services programs follow the same
written standards and policies and procedures. County staff review Quarterly Status Reports (QSRs)
to ensure performance is adequate and timely compared to the goals stated in the Consolidated and
Annual Action Plans. These reports are completed by all subrecipients and include information on
milestones, status and accomplishments. Progress delays are addressed and resolved. If additional
monitoring is required or if an on-site visit appears to be beneficial or necessary, the County’s
Monitoring Guidelines will be utilized. All data is collected in the HMIS system. In addition, the VC
CoC Data Committee is monthly reviewing system-wide performance and using that information to
make funding recommendations.
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CDBG program income is typically received from loan repayments from various historical loan
programs. Any program income received is usually reprogrammed during the year it is received,
generally to an existing activity, and in accordance with the County's Citizen Participation

Plan. Anticipated program income for the upcoming cycle is both unpredictable and minimal, therefore
it has not been included in current year project funding.

HOME program income is typically received from loan repayments from various historical loan
programs. In accordance with Grant Based Accounting, program income received during a program year
will be included in the following year’s Annual Action Plan’s Expected Resources (AP-15).
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Grantee Unique Appendices

COUNTY ¢f VENTURA

COUMTY EXECUTIVE OFFICE
SEVET JOHMSON, PsyD
Counby Executive Officer

Date: October 9, 2023
To: Mon-Profit Organizations and Other Agencies
SUBJECT: County of Ventura's HUD Grant Program,

F¥ 2024-25 Annual Action Plan
Meotice of Mandatory Public Hearing
Thursday, November 2, 2023, 2:00 a.m,

Remote Attendance

Registration to attend online may be found at: http://bit.by/2024-25HUDHearing

Zoom Meeting [D: 823 1458 6337

In Attendan
Hall of Administration, Paint Mugu Conference Room (47 Floor)
BOO 5, Victoria Ave,, Ventura, CA 93009

Mike Patti
Assistant Courty Exacutive Officer

Kaye Mand
Caunty Chief Financial Office:

Shawn Afin

Assistant County Exacutive Officen)
Hurnan Resources Director

Labor Relation:s

Te attend In persen, please RSVP to commbmity. development Brventura, ofg no later thaen 5:00 pum, on

November 1, 2023

The County of Ventura is hosting a first public hearing for the FY 2024-25 Housing and Urban

Development [HUDY) funding cycle to solicit applications for proposed projects to address unmet needs
of low-income persons within cur service area. Please note the relevant service area information
depending on the funding stream below:

« Community Development Block Grant (COBG): Cities of Fillmore, Moorpark, Ojai, Port Hueneme,

and Santa Paula, and the unincorporated area of the County (referred to collectively and
heretofore as the “Entitlernent frea”)

*  HOME Investment Partnership Program Consortium (HOME): Entitlement Area and the cities of
Camarillo, Simi Valley, and Thouwsand Oaks

&  HOME-American Rescue Plan (ARP): Entitlement Area and the cities of Camarillo, Simi Valley,
and Thousand Oaks.

+  Permanent Local Housing Allocation (PLHA): Entitlement Area and the City of Thousand Daks
*  One-Time County General Fund Housing Allocation: All cities within the County of Ventura

» Emergency Solutions Grant (ESG): Projects within Ventura County except the City of Oxnard,
which receives its own direct allocation. The County of Ventura does nof anticipate receiving
Sederal E5G funding for this cycle.

HALL OF ADRMIMISTRATICH L# 1 %40
(B05) 454-2681 « FAX [BOS5) &458-4300 = 800 scuth Victona Avence, Ventura, CA 23007
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Please take note of these important points:

1. Anemphasis will be placed on programs and activities serving vulnerable papulations, locally defined
as persons who are homeless, very low-income (5509 Area Median Income), seniars [62+), and/or
victims of demestic violence, abuse, or human trafficking;

2. Attendance by at least one representative from each agency is MANDATORY to apply for funding;

3. Public comments may be emailed to community.development@ventura.org up to 5:00 p.m. on
Movernber 1st, or may be provided live In person or via Zoom during the hearing;

4. The hearing will begin promptly at 9:00 a.m. There will be a designated time during the hearing for
individuals to make public comment if interested. Public comments will be limited to three minutes
per speaker;

5. The County will be accepting Letters of Intent and applications through online application and
reporting systems.

For CDBG, applicants will submit applications through the City Data Services (CDS) platform,

b. For HOME, PLHA, HOME-ARP, and County General Fund funding, applicants will submit through
the Procorem platform. Instructions on accessing and navigating these systems will be provided
during the public hearing and via email to attendees following the hearing.

Proposed projects must be those that are eligible to be funded through the programs listed above. Please
review the enclosed public notice for further details regarding anticipated funding availability, project
eligibility, instructions, and grant program summaries, Key dates and other information can alsa be found
on our website: www.ventura.org/divisions/community-development (click on HUD Grants).

Sincerely,

. ; e M “
Ahagts )WM@.M_,/
Christy Madden

Senior Deputy tive Officer

Enclosures 1)
c Board of Supervisors
Dr. Sevet Johnson, County Executive Officer
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COUNTY OF VENTURA
FY 2024-25 CONSOLIDATED ANNUAL ACTION PLAN
NOTICE OF MANDATORY PUBLIC HEARING
THURSDAY, NOVEMBER 2, 2023, AT 9:00 AM,

County of Ventura Hall of Administration,
BO0 South Victoria Avenue, 4% Floor, Ventura, CA 83009 - Point Mugu Conference Room or via Zoom
To attend online register here: hup:/bit.ly/2024-25HUDHearing or
in person, RSVP to community.developmentia ventura.org by Movember 1, 2023,

The County of Ventura will conduct the first FY 2024-25 Annual Action Plan Public Heanng on Thursday,
Mevember 2, 2023, at %00 am. Awendance is mandatory for orgamzations intending 1o submil applications.
Registering attendance and requests 1o make public comment (limited to 3 minutes per speaker) will not be accepied
after 9:15 p.m..

The hearing will be held jointly with Ventura County's Entitlement Arca (comprising the citics of Fillmore,
Moorpark, (hai, Port Hueneme, and Santa Paula and vmincorporated Yentura County) and the cities of Camanllo,
Simi Valley and Thousand Caks, as members of the Ventura County HOME Consortium, The purpose of the
hearing is to receive input from organizations and other agencies regarding unmet needs for low-income persons
and outhne potential sctivities 1o address those needs.

Input received will be considered in prepanng the County™s Annual Action Plan for FY 2024-23, which outlines
activities to be funded through three US. Department of Housing and Urban Development (HUDY) grant programs:
the Community Development Block Grant (CDBG) program, the HOME Investment Parinerships Program
(HOME), and, in some years, the Emergency Solutions Grant (ESG) program.

Funding allocations vary annually depending upon Congressional allocations in the Federal budget and are, therefore,
difficult to estimate. This year the County recetved 51588 790 in CDBG and 51,421,943 in HOME, CDBG funds may be
utilzsed for affordable housing, public Geilites, economie development, and public services (limited 10 15% of the gramt
amount). HOME funds may be used to increase the supply of affordable housing for low-income persons through
acquisition, new construction, reconstruction or substantial rehabilitation of housmg, and tenant-based rental assistance.
ESG funds, when available, may be used o provide services for persons whe are hoimeless of at-risk of homelessness,
Federal ESC finding & not ansicipated agein this vear,

The County received a one-time allocation of HOME-American Rescue Plan (ARP) funding for the development
and/or operation of new, affordable rental housing in FY22-23. There 15 approximately $330,000 HOME-ARP
funding remaining for this eyele. The County receives annual allocations of Permanent Local Housing Allocation
{PLHA} program funds, for the development of new, affordable renial housing for low-income households as well
as homeownership activities for low-income houscholds located in the Entitlement Arca (defined above) and the
City of Thousand Caks. The amount of PLHA funds i unknown at the time of publication. In addition, based on
the Board of Supervisors action, applications for approximately 54,000,000 will be made available for the
development of affordable housing with County general funds.

At the direction of the Board of Supervisors, an emphasis will be placed on programs and activities serving
vulnerahle populations, defined as persons who are homeless, very low-income, elderly, and‘or victims of domestic
vielence, abuse, or trallicking.

Instructions, program summares and the calendar of key dates are available on the County Executive Office’s
wiehsite at hittpewaw ventura.org divisions'comamunity-development (click on HUD Grantz). Attendees of this Public
Hearing will be invited to submit a Letter of Intent. These will fe duwe November 13, 2023, ar 400 pon. Applications
will be available afier dhe heaving and ave due December 22, 2023, by 4200 po.

If wou require assistance to attend or participate in the hearing or require language interpretation, please cmail
commumnity. developmentizventura.org or call 305-662-68T0 at least 48 hours prior to the start of the mesting,
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CONDADO DE VENTURA
PLAN DE ACCION ANUAL CONSOLIDADO
DEL ANO FISCAL 2024-25
AVISO DE AUDIENCIA PUBLICA OBLIGATORIA
JUEVES, 2 DE NOVIEMBRE DE 2023, 9:00 A.M.

Edificio Administrative del Condado de Ventura,

800 S. Victoria Avenue, 4° Piso, Ventura, CA 93009 - Cuarto
de Conferencias Point Mugu, o por Zoom

El registro para atender por internet puede ser encontrado

en: https://bit.ly/AAPHearing o
Si gusta asistir en persona, favor de reservar su lugar en
community.development@ventura.org

a mas tardar el 1° de noviembre de 2023.

El Condado de Ventura llevara a cabo la primera audiencia pliblica del Plan de Accion
Anual para el Afo Fiscal 2024-25 el jusves 2 de noviemnbre de 2023, a laz 9:00 a.m. La
asistencia en persona es obligatona para organizaciones con intencidn de prasentar
soliciludes. Las inscripciones para documentar asistencia y las solicitudes para hacer
comentarios publicos no seran aceptadas despuas de las 915 am. Los comentarios
publicos seran limitados a tres minutos por interlocutor.

La audiencia publica se llevard a cabo conjuntamente con el Area de Derecho a Servicio
dal Condado de Venlura {(gue esld compuesta da las ciudades de Fillmore, Moorpark,
Ojai, Port Hueneme y Santa Paula y las zonas no incorporadas del Condado de Ventura)
y las ciudades de Camarillo, Simi Valley y Thousand Oaks, como miembros del Consor-
cio HOME del Condado de Ventura. El propdsito de la audiencia es recibir comentarios
de organizacionas y olras agencias con respeclo a las necesidades no satisfechas de
personas de bajos ingresos v descrbir las aclividades polenciales para atender esas
necesidadeas.

Los aportes recibidos se congideraran al preparar el Plan de Accidn Anual del Condado
para al Ang Fiscal 2024-25, que describa las actividades que se financiaran a través de
fres programas de subvencionss del Departamento de Vivienda v Desarrollo Urbano de
los EE.UL. (HUD por sus siglas en inglés): el Programa de Subsidio en Blogue para el
Deszarrallo Comunitaric (CDBG), el Programa de Asociaciones de Inversion HOME (HOME)
Y, &n algunos anos, el programa da Subvencionas para Soluciones de Emergencia (ESG).

Las asignacionas de fondos varian anualmeante dependiendo da las asignaciones del
Congreso en el presupuesto federal y, por 1o tanta, son dificiles de estimar. Este afo el
Condado recibid $1.388,790 en fondos COBG v §1,421,943 en HOME. Los fondos COBG
pueden utilizarse para viviendas asequibles, instalaciones publicas, desarrollo econdmi-
ooy servicios pablicos (limitado al 15% del monto de la subvencion). Los fondos HOME
puaden usarse para aumeantar el suministio de viviendas asequitiles para personas de
Da|os Ingresos 4 traves de adguisicion, Nueva construccion, reconstreccion o rehabilitacion
sustancial de viviendas y asistencia de alguiler para inguilinos. Los fondos ESG, cuando
son disponibles, pueden ser usados para brindar servicios a personas sin hogar o que
aatdn an riesgo de perderlo, Mo s anticipan fandos federaies de E5G esfe ano,

El Condado recibid una asignacion por unica vez de fondos bajo el Plan de Rescato
Americanc (HOME-American Rescue Plan - ARP) para el desarrollo y'u cperacion de
nuavas viviendas asequibles de alguiler en el Afio Fiscal 22-23. Hay aproximadamente
3550,000 restantes de HOME-ARP fondos disponibles para este ciclo, El Condado recibe
asignaciones anuales bajo el programa de fondos de Asignacidn de Viviendas Locales
Permanentes (Permanant Local Housing Allocation — PLHA) para el desarmrallo de nuevas
viviendas asequibles de alguiler para familias de bajos ingresos ubicadas en el Area de
Derecho a Servicio (definido anteriormente ) y en la Civdad de Thouzand Oaks. La cantidad
de fondos de PLHA es desconocida al momento de publicacidn. Ademas, basado en la
accion de laJunta de Supervisores, las solicitudes por aproximadaments $4,000,000 serdn
disponibles para el desarrollo de wiviendas asequibles con fondos generales del Condado,

Bajo la direccion de la Junta de Supervisores, se pondra énfasis en los programas vy ac-
tividades gue atienden a poblacionas vulnerables, definidas como personas sin hogar,
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Subject: 202425 Annual Action Flan Funding Recommendations

Date: ‘Wedresday, March 13, 2024 5:15:00 P

Atfachments: Exhibit 2 Y 2094-25 DRAFT CIMRG Analyses and Recs, pof
hibit 4 - FY 2004 A ipucing Analyses and Rag

Hello County of Yentura 2024-25 Stakeholders and Applicants,

The Community Developrment Division will be holding a meeting for the Ventura County Entitlement
Area FY 2024-25 Annual Action Plan scheduled for March 21, 2024 at 9:00 2.m. via Zoom {infa
below]. We will be reviewing funding recommendations for FY 2024-25. If you have been
recommended for funding, it i= encouraged that you attend.

Attached are the fallowing documents for review:
® FY 2024-25-C0BG Recommendations
® [Y 2024-25-COBG Analyses
® [Y 2024-25-Housing Requests and Recommendations
® FY 2024-25-Housing Analyses

Please note, at this time we do not know what our HUD allacation will be for CDBG and HOME
pragrams so the amount of those funding recommendations are subject to change.

This information will be available on the County of Ventura Community Development website. We
will alzo poest our Annual Action Plan far a 30-day public review and take the funding
recommendations to the Board of Supervisors fer approval on May 17, 2024 at 10:30am (applicant
attendzance nat reguired).

If you have any questions or comments about these funding recommendations, please reach ocut ta
the program managers below:

® Housing Programs: Tracy McAulay, Tt
® CDBG: MaryAnn Guariento,

Meeting Details:

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Topic: Y 2024-25 Annual Action Plan Mesting
Time: March 21, 2024 9:00 AM Pacific Time (US and Canada)

Zoom Registration Link:

B Az ] & i i a o st atoan o BT 5 FTRASS Y &

Please let me know if you have any guestions.

Thank yau,
Chelzes

Chelsee Benté Eusszell, ML A, (zhe/ hers)
Management Analyst

Community Development Division

County Executive Office

BOD 5. Victoria Avenue, LA1940

Ventura, C& 93009

B05-554-5146

c russel @@ yventura or

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)
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In the Superior Court of the State of California

IN AND FOR THE COUNTY OF VENTURA
CERTIFICATE OF PUBLICATION

TYPE OF NOTICE
NOTICE INVITING BIDS FOR ON-CALL
SIDEWALK, CURB AND GUTTER AND

SPANDREL GRINDING SERVICES
SPECIFICATION NO. 8D 24-101

STATE OF CALIFORNIA
COUNTY OF VENTURA

I Manuel Munoz

hereby certify that Ventura County VIDA
Newspaper, is a newspaper of  general
circulation within the provision of the
Government Code of the State of Califor-
nia, printed and published in the County
of Ventura, State of California; that [ am
the Principal Clerk of said newspaper;
that the annexed clipping is a troe printed
copy and published in said newspaper on
the following dates, to wit,

April 11, 2024

I certily under penalty of perjury that the
foregoing is true and correct, at Oxnard,
County of Ventura, State of
California , on the

April

1th  day of 2024

( \l.-r Lt i k I]l II" Vo {)
!.‘;iunulurej {

o

-

AVISO DE DISPONIBILIDAD DE DOCUMENTOS
Y AUDIENCIA PUBLICA
CONDADO DE VENTURA
PLAN DE ACCION ANUAL,
ANO FISCAL 2024-25
14 de MAYO de 2024, 10:30 AM

El Condado de Ventura planea conducir su tercera audiencia pablica sobre el borra-
dor del Plan de Accitn Anual del Ano Fiscal 2024-25. El propdsito de esta audiencia
plblica es recibir comentarios y solicitar la aprobacion por parte de la Junta de Su-
pervisores antes de transmitir el Plan de Accion Anual al Departamento de Vivienda
y Desarrolio Urbano de los EE.UU, (HUD).

Un barrador del Plan de Accitn Anual 2024-25 esta disponible en la pagina web de la
Oficing Ejecutiva del Condado en: hitps./fwww.ventura,org/oounty-executive-offices
community-developmenthud-plans-repors/.

El borrador de Plan de Accidn 2024-25 identifica proyeclos especificos para alca-
nzar metas durante el cuarto afio del periodo de cinco afios cubierto por el Plan Re-
gional Consolidado, que aborda las necesidades no cumplidas de personas de bajo
a moderada ingreso v personas con necesidades especiales gue residen an el Areg
de Derecho del Condado de Ventura (compuestas por las areas no incorporadas de
las ciudades de Fillmore, Moorpark, Ojai, Port Hueneme y Santa Paula), y en las
civdades del Consorcio HOME (Camarillo, Simi Valley y Thousand Oaks).

Sujeto a asignaciones federales, el Condado de Ventura prevé asignar aproxima-
damente $3,360,733 en fondos del AF 24-25 v recursos del afio anterior de los pro-
gramas de ayuda de HUD: &l Programa de Subvenciones en Blogue para el Desar-
rolle Comunitario (COBG, por sus siglas en inglés) v el Programa de Asociaciones
de Inversian en Vivienda (HOME). Esta asignacion de fondos esta sujeta a cambios,
dependiendo de los resultados de la apropiacion final de HUD para &l Condado v el
Plan Anual de Accibn del 2024-25. Recomendaciones para asignacion de fondos
podrian ser modificados una vez que las apropiaciones finales sean hechas, Cam-
bios a las recomeandaciones de asignacion de fondos estan detallados en el borrador
del Plan de Accion Anual.

Recursos de fondos adicionales siendo asignados a proyectos incluiran el Plan
Americano de Rescate HOME v la asignacion anticipada por el Condado de fon-
dos estatales para la Asignacion Permanente de Vivienda Local. Los fondos se pro-
ponen para 2l uso de vivienda asequible, mejorar la calidad de vivienda, programas
de servicio pablico, incluyendo programas para poblaciones vulnerables, proyecios
de desarrollo comunitario y economico, administracion y ofras consideraciones pro-
gramaticas.

Informacion para asistir a la avdiencia poublica puede ser encontrada en www.ven-
tura.org/bosmeetings o puade ver en vivo en: https:fwww.ventura.orgboard-of-su-
pervisors/, Para asistir a esta audiencia poblica y dar comentario en vivo & la Junta
de Supervisores, visite: httpsfwww.ventura.org/board-of-supernvisors/agendas-doc-
uments-and-broadcasts/public-commentsd, Comentarnos por escrito acerca del Plan
de Accidn Anual deben ser dirigidos a Desarrollo Comunitario (Community Devel-
opment) a nombre de Christy Madden, County Executive Office, County of Ventura,
800 5. Victoria Avenue, L#1940, Ventura, GA 93009, por correo electronica a Com-
munity. Development @ventura.org o por teléfono al (B05) 662-6870.

Fersonas que requieren ayuda especial para cualguier discapacidad auditiva, visual
o de ofro tipo para revisar una agenda o para participar en una reunion de la Junta
de Supervisores, conforme a la Ley de Estadounidenses con Discapacidades (ADA,
por sus siglas en inglés), puaden obtener asistencia solicitando dicho arreglo por
escrito, dirigiéndose a: Clerk of the Board, 800 South Victoria Avenue, Loc. #1920,
Ventura, CA 83009, escribiendo un correo electronico a Clerkoftheboard @ventura.
org, o por teléfono lamando al (805) 654-2251. Cualquier solicitud de arreglo espe-
cial debe hacerse por lo menos 48 horas antes de la reunion programada para la
cual fal asistencia se solicita.

Para mayores informes acerca del proceso de planeacion anual o para tener acceso
a documentos, por favor envié un coreo electronico a Community. Development@
ventura.org o llame al (B05) 662 6870,

BUBLISHED: VCWN APRIL 11, 2024
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Chiropractor Charged
with Sexual Battery

Ventura County District Attomey
Erik Nasarenko annownced that Dr.
Fernando Juarez Gomesz, Ir. o 44
year-old man from Oxnard, has been
charged with eight felony counts of
sexual battery by frondulent misrep-
resentation. He is also charged with
special allegations that he ook advan-
tage of a position of trust or authority.

Om Murch 21, 2024, Ventura Police
Drepartment officers served an arest
warrant on Gomez, Jr. ot his chiro-
practic office in Ventura. The arest

resulted from two scparate sexual
battery reports. Further investigation
and a call For other possible victims to
come forward led to charges pertain-
ing to three additional victims who
accused Gomez, Jr. of sexual battery
while they sought his chiropractic
cire

Gomez, Ir. pled not goilty 1w all
counts at the araignment

Dreputy District Attorney Rikole
Kelly. u member of the Ventura Coun-
ty District Attomney's Office Sexual

Assault Unit, is prosecuting the case.

Gomez. Jr. is scheduled for his next
wourt appearance on April 11, 2024,
for bail review. An early disposition
wonference is also scheduled for May
13, 2024, at 1:30 pm. in courtroom
11 of the Ventura County Superior
Court. Gomez, Ir. was allowed to re-
main out of custody on his S40,0000
bond pending the buil review, under
the condition that he cannot work os w
chiropractor or personal trainer while
the case is ongoing,

LEGAL NOTICE O April 16, 2024, the

. n " Orxnand Ciny - Couneil
CITY OF OXNARD i) cansider adoption
SUMMARY OF of Ordinance 3043,

] . which establishes solid
ORDINANCE waste rutes and fees b
NO. 343 sl om the City's cost

1o provide solid waste

AN ORDINAN-  wrrvices for refuse, re-

CE OF THE CITY
COUNCIL OF THE

eyclables, green and
organi processing and

City Council meeting
of March 19, 2024

A certified copy of the
fusll text of the prapa-
sedd Ordlimance is pos
ted in the City Clerk’s
Office located a
West  Third  Streer,
Fourth Floor, Oxnard;
on the City's website

Notice of [ntent to
Circulate Petition

Jaf Aggon Starr
mmn Starr

Matice s herehy given
of the imention of the
persons whase names
appear herenn of their
intention o circulate
the petition within the
City of Oxnand for the

The cilty attorney has
prepared the fallowing
titbe and summary of
e ehsel parpose and
points of the propescd
RSTE]

CITY OF OXNARD  gisposal for resdden- ot wwwosnard oy PUPSE of nemaving g imisations on Uses of
T ESTABI tial, commercial, and  city-meetings: or, by U potions of the Me- Specinl Taxes for
NEW SOLID W industrial  costomers  colling (805) 385.7803  Mo-Roos tax charged to ooty Fuciities
TE RATES AND it the City's ser- o receive a copy by ~Community Facilities Diistrict No. 5
FEES FOR CUS- vyice aa. The Ordi-  mail or email. District No. 3 (River- [RiverPark)
TOMER USE AND  pance smends Ownard  ATTEST: park) C'the DISE”)  prioe 1o he develop-
SERVICE  FROM  Clity Code Chapter 19, Rose Chaparro, ity Properiy ewners for o0 o e RiverPark
THE CITY'S EN-  Anmicle II, by adding  Clerk standand — mumicipal o gy, Commu-
VIRONMENTAL  Division 3, sections services and other un- g Eyilities District
RESOURCES DIVI- 19201 through |9 Fablsed reasgabia ‘-'“’9“ Nov. 5 (RiverPark) was
SION M3, The Ordinance 00 required 5o be created

was introduced at the Daunl\lrulkn.uh.l.d

1o pay for specific ser-

AVISO DE DISPONIBILIDAD DE DOCUMENTOS
Y AUDIENCIA PUBLICA
CONDADO DE VENTURA
PLAN DE ACCION ANUAL,
ANO FISCAL 2024-25
14 de MAYO de 2024, 10:30 AM

El Condado de Ventura planea conducir su lercera audiencia plblica sobre el borra-
dor del Plan de Accion Anual del Afio Fiscal 2024-25. El proposito de esta audiencia
publica es recibir comentarios y solicitar la aprobacién por parte de la Junta de Su-
parvisoras antas de fransmilir &l Plan de Accién Anual al Dapartamento de Vivienda
y Desarrollo Urbano de los EE.UU. (HUD).

Un borrador del Plan de Accidn Anual 2024-25 esta disponible en la pagina web de la
Oficina Ejecutiva del Condado en: https:fwww.ventura,orgicounty-executive-offical
community-developmenthud-plans-reports/.

El borrador de Plan de Accidn 2024-25 identifica proyectos especificos para alca-
nzar melas durante &l cuarle ano del periodo de cinco anos cubierto por el Plan Re-
gienal Consolidado, que aborda las necesidades no cumplidas de personas de bajo
a moderado ingreso y personas con necesidades especiales que residen en el Area
de Derecho del Condado de Venlura (compuestas por las reas no incorporadas de
las ciudades de Fillmore, Moorpark, Ojai, Port Huename y Santa Paula), y en las
ciudades del Consorcio HOME (Camarillo, Simi Valley y Thousand Oaks).

Sujeto a asignaciones federales, el Condado de Ventura prevé asignar aproxima-
damente $3,360,733 en fondos del AF 24-25 y recursos del afo anterior de los pro-
gramas de ayuda de HUD: el Programa de Subvenciones en Blogue para el Desar-
rollo Comunitario (CDBG, por sus siglas en inglés) y el Programa de Asociaciones
de Inversidn en Vivienda (HOME). Esta asignacion de fondos esta sujeta a cambios,
dependiendo de los resultados de la apropiacion final de HUD para el Condado y el
Plan Anual de Accion del 2024-25. Recomendaciones para asignacion de fondos
podrian ser modificados una vez que las apropiaciones finales sean hechas. Cam-
bios a las recomendaciones de asignacidn de fondos estan detallados en el borrador
del Plan de Accidn Anual.

Recursos de fondos adicionales siendo asignados a proyectos incluiran el Plan
Americano de Rescate HOME vy la asignacién anticipada por el Condado de fon-
dos estalales para la Asignacidn Permanente de Vivienda Local. Los fondos se pro-
ponen para el uso de vivienda asequible, mejorar la calidad de vivienda, programas
de servicio plblico, incluyendo programas para poblaciones vulnerables, proyectos
de desarrollo comunitario y econdmico, admi iGn y otras o pro-
gramaticas.

Informacian para asistir a la audiencia plblica puede ser encontrada en www.ven-
tura.orghosmestings o puade ver en vivo en; hitps:/fwww,ventura.orgboard-of-su-
pervisors/, Para asislir a esta audiencia plblica y dar comentario en vivo a la Junta
de Supervisoras, visite: illps-iwww venlura.orgboard-of-supervisorsfagendas-doc-
uments-and-broadcasts/public-comments/. Comentarios por escrito acerca del Plan
de Accidn Anual deben ser dirigidos a Desarrollo Comunitario (Community Devel-
opment) a nombre de Christy Madden, County Executive Office, County of Ventura,
800 5. Victoria Avenue, L#1940, Ventura, CA 93009, por carreo electrinico a Com-
munity, Development@ventura.org o por teléfono al (B05) 662-5870.

Personas que requieren ayuda especial para cualguier discapacidad auditiva, visual
o de olro tipo para revisar una agenda o para participar en una reunion de la Junta
de Supervisores, conforme a la Ley de Estadounidenses con Discapacidades (ADA,
por sus siglas en inglés), pueden obtener asistencia solicitando dicho arreglo por
ascrito, dirfgiéndose a: Clerk of the Board, 800 South Victoria Avenue, Loe. #1920,
Ventura, CA 93009, escribiendo un correo electrdnico a Clerkoftheboard @ventura.
org, o por teléfono llamando al (805) 654-2251, Cualquier solicitud de areglo espe-
cial debe hacerse por lo menos 48 horas antes de la reunidn programada para la
cual tal asistencia se solicita.
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vices for the new com-
including the
maingenance of parks,
parkways  and - open
space, flood and stoem
proection  services,
and palice protection
serviees,

Currendly, funds  ge-
nerated by CFD No
5 pay for 3 rnge of
services  within the
RiverPark community
i luclin,

= Malitaining all of the
parks and open space
arcas wuh in the River-

£

ning  spors
fiehds used for youth
busehall and soccer.

* Helping 1o maintin
a gymmasium wsed for
youlh ports aclivilies.
+ Fusding food and
WM protection s
viges
= Funding police pro-
tection seTvices,

If adopted by volers,
the propased initiative
woald impose  [imits
an the way in which
CFD No. 5 funding is
wsed, including:

* Limit CFD» fun
for - maintenance  of
parks, parkways and
apen spoce 0 hevond
that of “standard mu-
nicipal services™ (less

revenues derived from
renials of the parks)

y s
and Clry-provided uti-
litiess

* Prohibit wse of CFL
funding 10
sparts fiekds within Ri-
verPark for vouth ba-
seball and soccer
prohibit use of CFD
funding 1o help main-
wain a gymnasivm used
for youth sports activi-
tiess - ol beeated on Rio
School Districi-owned
property  pursuant o
an existing joint wse
agreemens with  the
school  district.  (The
iniliative would pro-
hibit CFD funding for
MM ENCE  SETVICES.
for  elementary  and
secondary schoed sites
and structures, |

* Reestrict CFD funding
far food and st
|1ml:LI||m seTvices b

party vencess who di-
recaly provide the ser-
vikes

= Limit police profec-

tion  services 0 one

supplemental  officer
ar the Full-time equiva-
Jent, excluding avertis
e sl

. I’mhlbll. the use of
CFD fuiding for re-
creation program s
vices.  library - serv
ces, the operation and
maintenance of mu-
seums andl cultural fa-
cilities, and ambulance
and paramedic servie
wen. None of hese ser-
vioes have ever been
funded by the CFL.

* Limit the annual cost
of mnning the CFD
and administering the
third-party contracts o
S100, 000}, with capped
CPl sdjustments.

* Prohibit CFDY pay-
ments for fire prol
tion ard suppre
services, These servi-
ces ane cumently not
funded by the CFD
Per Resolwtion 15,504,
the City cannet impose
this obligation without
a specific process that
incluces writlen notice

w all prope
within the CFD and a
public hearing before
the Ciry Couneil

and broadly  applied
in order b effechate
its undlerlying purpase

speial tanes imposed
on - propenties in the

District.” If acopted by
voters, the proposed
initintive wonlkl bego-
me effective on June
0, W25

Pubfsbod:

MOVN AR 11,
Natice of Intent 1o
Circulate Petition

MNosice is herehy given

of the intention of the
et whoss simes

tax churged to Com.
munity Facilities Dis:
ct No, 5 (Riverpark)
(“The District™) proper-
(y awners.

Dmml \Lulhen[cld
{s! Anron Stare
Aaron Starr

Alscia Percell

The city allomey |
prepared the following
uite amd summary of
the chief punpese and
poants of the proposed
measure
Rexluction of the
Maximum Special
Taxes That Can Be
Imposed Within
Community Facilities
Distret Mo, 5
(RiverPark)
Prioe to the develop-
ment of the RiverPark
community, Commu-
mity Facilities District
Mo, 5 IRI\!rParch was

wices for the pew com-

munity, inclsding the
maintenance of parks.
parkways  and - open
space, flood and storm
protection s
and palice prodection
services.

The proposed initia-
tive woukl nesult in 4
S percent reduction
an the potential amourt
of CFD funding avai-
lable to provide servi-
ces within the River-
Park community. This
means that assessments
could mot he increased
above existing levels
e provide additional
services W RiverPark
residents or 1o cover
the cost of existing
services If such costs
increased due o infla-
tion and other ouiside
factors. Currently, mo-
ey generated by CFD
M. 5 pays for 4 rnge
of services within the
RaverPark community
ancluding
= Maintaining all of the
parks o open space
areas within the River-
Park commaunity,

« Maintining sparts
fiekls used For youth
basehall and soccer.

= Helping 1o maintain
a gymnasivm used for
voulh sporis activilies.
* Funding floosd and
SIOFM protection ser-
ices.

ing police pro-
tection services.

As background,  the
CFD Mo. 5 farmation
documents. extablished
the masimim amo
lanes (the
) that can be
imposed on cach type
of development {Land
Use: Chassy within CF[
Mo, 5, These Land
Classes includecd
gle family homes (at.
eached and detached),
high density  proper-
tigs, and non-residen-
vl propenies. Afier
the CFIF was establi-
shed, the amount of
the “max tax" far each
Land Use Class increa-
ses between 2% and
5% each year hused
upan the  Comsumer
Proce Index. Curzently,
CHFD Mo, § imposs
assessmenls on each
Land Use Class that
ks 3001 pereent of the
existing “max fax”
Under the  proposed
initiative, the amount
of the “max fx” for
cach Lan Use Class
would be reduced by
S percemt from - the
052006 bevels. If
the proposed initiative
s approved by volers.
the pew allowed “may
tax” for ench Land Use
Class would be slight-
By less than the faxes
that are currently im-
posed on each Lansd
Use Class withinn CED
No. 5.
proposed
we imdicates that it is to
“he liberally constrcd
and  broadly  applied
in order 1o effectuste
s underlying purpose
af reducing the City's
special laxes i

wOHETs,

the  proposed
initiative wonld beco-
me effective on June
3, 2025

of the intention of the

mtention 8o circulae
the petition within the
City of Ounard for the
purpasz of repealing
the City's Mello-Roos
tax imposed an Com-

trict N ﬂknarpurb
{“the District™} proper-
Ly owmers.

Dramiel Wull.ulldd
Aaron Starr
1! Alicia Percell
Alicin Percell

The city attomey has
prepared the Fellowing
Litle and summary of
the eliief purpose and
paoints of the proposed
nEasure;

Repeal of
Communiry Facilities
Na. 5 (RiverPark)
Special Taxes

Frior o the develop:
ment of the RiverPark
commuity, Commu-
mity Faci s Dhustrict
Mo. 5 (RiverPark) was
required 10 be ereated
b pay For spe ser-
wices for the new com-
munity, including the
maintenance of parks,
parkways and  open
space, food and slorm
protection service
and police protection
services. The  funds
generated by CFD
Na. § pay for a range
of services within the
RiverPark community
including:
= Maintaining all of the
parks and apen spoace
arcas within the River-
Fark community.

* Maintaining  sports
fields used for youth
basehall and soceer,

+ Helping t maintain
a gymnasium used for
yauth sports activities.
* Funding flood and
slorm prolection ser-
vice

* Funding police pro-
tection services,

The proposed initinti-
wie woulkd eliminate oll
funding generated by
CFD Na. 5, The in
tive would aceompli
this by aving the
ahility of CFI} No. 5
to collect any taves re-
guited 1o mainiain the
RiverPark communicy.
The proposed initint-
we imdicates that it is o
“he liberally construesd
and  braadly  appliesd
i order o effectuate
its underlying puspose
ol repealing the Cily's
special taxes imposed
o properties in - the
Dijstrict

As auch, if the pro-
posed  initiative s
approved by walers

and becomes effective,
thers on and after Jaly
1. 225, no funding
would be generated by
CFL Mo, 5 o maaniain
the above services for
the RiverPark comma-
nity.

Pubiibed:
[ x4

NOTICE INVITING
BIDS FOR
ON-CALL

SIDEWALK, CURB

AND GUTTER
AND
SPANDREL
GRINDING
SERVICES
SPECIFICATION
NO.SD 24-101

NOTICE 15 HE-
REBY GIVEN tha
the City of Oxnur\l
California (4
wites sealed Bids fﬂr
the On-Call Sidewalk,
Curb and Gustter and
Spandrel  Grinding
SBervices, Specification
Mo, SD 24-100 (ihe
“Prije The City
will regeive such Bids
at Crenard City Hall,
300 West Third Street,
Fourth Floor, Oxnard,
California 93030
i Hall"),  Aun:
City Clerk until 240
pn. o May 07, 2024,
There will be a public
bid opening immedin-
tely afterwards ot 305
W, Third Street, First

tbons for Public Works
Constructiom aml the
201% Emata No. 1w
e Standard  Specifi-
cation For Pablic Wor-
ks Construction 2018
Editien cmllevuwl:,
ihe " Greenbook™
carparated by this w.‘h.‘
rence. As more specifi-
cally described in the
Comtract  Documents,
e Project includes
furmishing all neces-
sary labor. materials,
equipment and  other
incidental and appur-
tenant Wark to provide
an-call sidewalk, curb
and gutier and span-
drel  grinding  servi
ces. The not o exceed
Contract amount will
o S5O0 0000 fiow Wt
130 vear term,

OBTAINING — BID
DOCUMENTS. Al
Bidders must be plan
holders af record i
submit o Bid 1o the

ity, which  entails
purchasing copies of
all Costract  Docu-
meents at CyberCopy's
Flan Reom, located ot
hiepes:f www cyberce-
prplanroom comdjobs/
public. Printed copies
will also be availzble
at City Hall for the
same price.

PREVAILING  WA-
GES. The  on-call
Tasks comprising the
Project are  “pablic
works” subject to the
requirements of Divi-
sion 2, Part 7. Chapter
1 of the Labor Code
amd Title 8, Division 1,
Chapter % ol the
Tormia Code of
lations (“CCR"). The
Comtractor and all Sub-
contractors shall pay
wages in - aceond,
with the determination
af the Directar of the
DIR. Copies of these
rates are on file with
the Progect Coarding-
we ar City Hall and
will be made availa-
ble woany imercsted
party om request. They
are alse aviilable ot
hetp:fiwww dirca.gov
Puhlic-Warks/Prevai-
ling-Wage bml.  The
Contractor shall post
a copy of the DIR's
rates o each Task sie.

o complianes moni-
toring  and  enforce-
ment by the DIR. The
Contractor  shall  fur-
mish cerified payroll
records direcily 1o the
Labar Commissio-
ner. Contractor  and
all Subcontractors ane
not qualified 1o bid
an, be listed in & Bid
propesal, or - engage
in the performance of
any contract for public
work, as defined in
Labar Cocle Sectioms
17200 thrsugh 1861,
unless registered and
qualificd w0 perform
public work  pursuant
10 Labor Code Section
17255 at the time of

Bid submission,

oy Bl security 2 des-
eribad in e Instrue-
tions o Budders in the
Comtract  Documents,
Upan Contract award,
the successful Bidder
shall provide both Pay-
maent and Perfarmance
Bonds—each a1 100%
af the Contract Price

Clerk o lis

cordance with
book  Section
and the Conimact Do
cuments, Bonds must
e on the forms in the
Comtract - Documents,
unless  ather  forms
meet all of the City's
pequirernents, inclu-
ding that the Bond Ji-
mit be automatically
increxsed i the Con-
ract Amaumt s incres-
seif afier exccution of
the Contract, and the
City Abtomney at his or
her discretion appro
ves the Surety’s foem.
Whenever Bomls ane
submitied For this Fro-
Ject, Bidder must also
subimit o photocopy of
each Bond

Each
o5 2

LICENSES.
B Il

license at the fime of
Contract awand.

TRADE NAMES OR
EQUALS,  Task Os-
ders may list brand or
trade names, in which
case the phrase “or
eqqual” shall be assu-
med unless otherwise
stated in writing. along
with ane or moare of
the parposes Tisted in
Public Contract Code
Section 3400, Re-
quests 1o substinte
an  equivabent  mate-
rial, product, thing o
service For o b or
trude name  material,
product, thing or ser-
vice must be made by
writlen reguest submi-
tied o lales than theee
13) Calendar Days fo-
llowing the issuance
of a Task Order, umless
a  different  deadline
is listed in the Spe-
cial  Prowvisions,  Re-
quests Teceived afier
this time shall not be
comsidered.  Reguests
mus clearly describe
the product for whach
approval s requested,
inclusding all data ne-
cessary 1o demonsirate
acceptahility,

LIQUIDATED DA~
Conlrc
tor must complete all
Work for o Task by
the date listed in that
Task Onder. There will
be an assessment o
cach  Calendar Dy
that Wark remains in-
complete heyord the
Task completion dead-
line specified in the
Task Order, and the
specific amounl of the
liguickated damag

Calendar Diay.
shall be colculared r<=r
each Task and listed
i each Tack Ordr(

I ot exceed $250 per
Calendar Day.

iTies
BRatic

Inviting
il may be directed w
regina.cuevas@ox-
nard g,

s

Published
POV 1], BN

NOTICE OF
PUBLIC HEARING

The  Cwnand ity
Council will conduci
2 public hearing b
womsider the follvwing
matter  on Tuescay,
Apuil 30, 2024, an 600
o, or a8 soan there-
aflu as thie dstter inay
be heand, in the Coun-
wil Chambers, 303 W
Third Streer. Qxnard

Declaration of Surplas
Lands for three City
owned  properties  at
Heritage Square inclu-
ding Heritage Square

Hall (Chapel™) - 731
South A Steet, J’\.rkms
P\lmp House

for's Center”) - ?H
Sowh A Smrees and
Maulhardt Storehouse

" Winery”) - T20 Sou-
th B Street
Al INTERESTED

PARTIES anc invited
to present oral or wri-
ten testimony on the
Aty

Writen  commients,
may be semt 1o the
City Clerk vin email
a et k@ o
arg. Thase wishing o
speak during the mee
timg must Kl out the
speaker request form
i e Ciry's webpage
. wwwounand ong
city-meetings or call
the City Clerk's office
at (B05) 3H5-TROZ no
later than 3:00 p.m. on
the day of the meeting
If you challenge this

i-
sing only those issves
theat were raised at this
public hearing or in
writlen comesponden-
e delivered to the City

rh at or before the
hearing.
Beginning 2z 600
p-m., Chanmel 10 will
and broadcast

hearing
condueted

¢ pul
will e
Far furiher  informa-
tion, contact the Ciry
Clerk's Office, 100 W.
Third Street, 41h Flaos,
Oxnard CA 93030 at



- D E I WIS Tk (] et 0 T e

e mare am ﬂll- B oe LA CTET LA R T - ek 1A Eomms =il s

Tom Tt
R e L L BRUR R
of e eorene o

R e B L R P LRt I

L e orais wibd tip s Fal A
d b

RPN LR FEF N TR
o ek ok

sront w P

17

HIOTESE OF R AHENT AMBILABILITY SHD (2K BE& AR
COLNT-Or yCMTU RS
P 20id &5 RHARL &L R PLSH
(G5 R FEL Rl e EEAL ]

el Fadon Bon T

tegmert ra e cong E DT o] el e g P e Ao TR e

el o H
- L

CE R T R PR T ke P R EREE |l i R R H b ]

gl e
[EPRTNTIINERTRT PEETTRNY RoR EUR TRREY 11 WIS REEFHTINET B T BT TRREET B F SR )

e

i R L S S| ST PR TR TER
Hdg (TR

v oo e 3 sl Cpodss
L8 E S TRETY Rl (T [ TY LT Y T T R

L JO T T BRIT A
LIRS TRV L

R sl TR A

F -~ ST P

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

G0 - -y N : ]

ane [l oenu e w [orik-dn

P e R T

Eomnily o e lura LS e
Abscar F g

Frofert fomm Man

1wt - aslard el
Ster Ener Ay

Crsar [k Dosr

U rall T S AT AT

S.rrmene upene nnol bl s Ok

95



Penmen Lapr (100 BLddra b A Ep Wooodn ke daea. BEHivnoas

@ = senumersmless e sy s b

srremnac e sy
e

Tooe DA ot vt bz s vowen sl il L el L
1ne sollzbers o il ol s o nees oo s perod
sl el e e phawenlsl el e D

stz Ul G HEIVF
vELth o e HUD e b
BT Bl

LM ES TO THZ PLAMNING &HD REPORTING DOCUMENTS

oo poce s er L ol Foe g oncl e orsoldetsd Plan L

= et O el A g s T

el s osd

w

sioared o ag e e G pow i aner e
002 14 et Pl Dy e s g T B0, 230

FY zo2d 28
Dot arnidel setion Pl g 1 seay Jues 93 2o
FY moa-2s

PR BRI FTIRT R R R NE LA SR s T BT T WY

ERETRINAETRET (e MR IELE B o W e Wbt

FYzozz-23

Al sction Mat a1 230 Ju v . ey

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

EEE I I LR B R O ol B R I BT}

=
arpzwn [l oo
Cnanmy ol Wamtum 2 e Hra
Sabearul Mg
At Anca Mop
ergpeiz I = Prsl s Frosssnl
SOOI ALY
TrameigT Amerd
Shouaitgg Susswaa Sguey

Sucooa Agonces e kan st

96



LIST OF FY 2024-25

PROPQSED PROGRAMS AMD PRO.JECTS

APFPENDIX C

e

Fravidera!Programs/F rojects FEF"';?_IQ
Allccations

Publlc Services - Program Year 2 of 2

Conejo Yalkey Senior Cunoarns - Semar Advocacy ServicesGemlalrs; Care 18 737

Managemsnt —

Samafltan Center of Siml Walky - Caca Maagemeant 545000

Subtatal 63,767 |

Housing/Community Dewve opment

LMy of Sirri Valley - Public warks Depaniment - Arnual 4 ingr Streets Rehabliatar 5437 RS

Froject

Subtotal (Troiudes remaining Rodlic Senvice funde-337 117 Program Ineames- SEBE, 124

E39 004 and Urepent Prive Year ads-57, 755

FProgram Planning and Administration

DB Pragram Acministratios §24.533

Fair Heusing Program $20.000

Consahdgated Man and Ar'-aly's-is cf Impedinments to Fair Housnig & hivee Siﬂ.ﬂ'ﬂﬂ_

Subtotal $134,538

TOTAL AVAILABLE TG ALLOCATE BrE3A40

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Applicatine Mo Federal dsuisianee SF424
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Application for Federal Assistance SF-424

16, Cangressional Districis O
'@, Applcant ll.:A-ﬂ."l ] o ProgramiPreject KA-024 |

Allack & adcional sl ol ProgramiProec) Comgressional Distrcts i neeaded
|
l?llzl-?-l Wentuka County Congeesslonal :usr..] | FAod Allathment | | Dielele ARachment I Wigw Allachiment I

17, Prapasad Project

* &, 5tan Data |-1-'x'u.r:u'::| * b End Date 004 30/ 205 |

18. Estimatad Funding {51

“a. Federal [ 1,271,31%.79
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County of Ventura
HOME-American Rescue Plan (ARP} Allocation Plan

Participating Jurisdiction: County of Ventura Date: Movember 25, 2021

Introduction

The Ventura Urban County adopted a Regional Consalidated Plan in 2020 according to HUD
requirements, which sets forth the County’s overall five-year strategy for the expenditure of funds
recelved through the Community Development Block Grant (CDBG) program, the HOME Investment
Partnerships Program {HOME), and the Emergency Soclutions Grant (ESG) program. The 2020-24
Regional Consolidated Plan covers the Ventura Urban County Entitlement Area {unincorporated County
and the Cities of Fillmaore, Moorpark, Ojai, Port Hueneme, and Santa Paula) and five entitlement
Jurisdictions {the cities of Camarille, Oxnard, Simi Valley, Thousand Oaks, and 5an Buenaventura).

In 2020, the County of Ventura formed the Ventura County HOME Consortium, which includes the
Ventura Urban County Entitlement Area and the entitlement Jurisdictions of Camarille, Simi Valley and
Thousand Oaks. On March 11, 2021, President Biden signed the American Rescue Plan into law, which
provides over 51.9 trillion in relief to address the continued impact of the COVID-19 pandemic on the
economy, public health, State and local governments, individuals, and businesses. To address the need
for homelessness assistance and supportive services, Congress appropriated 55 billion in American
Rescue Plan funds to be administered through the federal HOME program to undertake activities to
primarily benefit vulnerable populations, This HOME American Rescue Plan (HOME-ARP) Allocation Plan
sets forth the County of Ventura's planed use of these funds.

Consultation
Summarize the consultation process:

The County of Ventura undertook the following consultation efforts:

* Collaborated with the Ventura County Continuum of Care {CoC) for: data collection and analysis;
analysis of gaps amongst Qualifying Populations in Ventura County; and drafting the plan.

# The Col agendized a discussion of this Allocation Plam at its December B, 2021 board meeting.
The Continuum of Care benefits from representation from a wide variety of local partners,
including but not limited to: local government; advocates and stakeholders; housing authorities
and nonprofit housing providers; emergency response teams; health care; falth communities;
social services agencies engaged with and providing services to Qualifying Populations [as
defined by the HOME-ARP Implementation Natice); local haspitals; mental health facilities;
foster care programs; correctional facilities; and the local business community. The CoC also
includes representation from persons with lived experience with homelessness, The CoC and
County of Ventura reached out to interested stakeholders targeting specific groups including but
naot limited to: persons experiencing homelessness; persons at-risk of homelessness; persons
fleeing or attempting to flee domestic or dating viclence, sexual assault, stalking or human
trafficking; and other populations where assistance would prevent homelessness or serve those
with the greatest risk of instability, to inform them of this meeting and invite them to consult on
matters related to this plan,

«  County staff sent direct outreach via e-mail to staff at all ten cities within the County, all five
active housing authorities, nonprofit housing praviders, and fair housing/civil rights groups.

Annual Action Plan 124
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



County of Ventura

HOME-American Rescue Plan (ARP} Allocation Plan

List the organizations consulted, and summarize the feedback received from these entities.

Agency/Org Type of Method aof Feedback
Consulted Agency/Org Consultation
Area Housing Authority | Housing Consultation
of the County of Authority ocourred
Ventura through the
Santa Paula Housing Housing CoC and
Authority Authority through direct
Port Hueneme Housing | Housing outreach
Authority Authority
Ventura County Consultation During the CoC Consultation
Continuum of Care occurred Peeting, the following input was
through received:
development * Funding for the development
of the of affordable housing
Allocation Plan targeting lower-income,at-
and through a rizk household iz a nead in
presentation at the community.
the Decermber e Thereis a need for funding to
&, 2021 CoC extend the affordability of
Board Meeting expiring units for Qualifying
Populations and lower
income howsehalds,
= Discussion was also had
around the placement of
preferences on HOME-ARP
funded units by local cities
given that the Ventura
County HOME Consortium
serves 8 cities and the
County unincorparated
dreas.
City of Fillmere City - Urban Consultation
County occurred
Entitlement Area | through the
[EA) CoC and
City of Moorpark City - Urban through direct
County EA outreach
City of Djai City - Urban
County EA
City of Port Hueneme City = Urban
County EA
City of Santa Paula City - Urban
County EA
City of Camarillo City - HOME
Consortium

OMB Control No: 2506-0117 (exp. 09/30/2021)
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City of Simi Valley City - HOME
Consortium
City of Thousand Oaks | City - HOME
Consortium

The City of Thousand Oaks provided
feedback via email praviding
corrections to Appendix B “Inventory

of Affoerdable Housing”.

Coalition for Family
Harmony

Interface Children and
Family Services

Family Justice Center

Service Agencies | Consultation
with a focus on ocourred
persons fleeing, | through the

or attempting to | CoC
flee, domestic

Agency

with disabilities ColC
and other
populations
where providing
supportive
SErvices or
assistance would
prevent the
family’s
homelessness ar
would serve
those with
greatest risk of
housing
instability

and dating
vialence, sexual
assault or
stalking, or
human
trafficking 4 | -
Hurnan Services Service Agencies | Consultation LS, Department of Veterans Affairs
Agency-Veterans and Local ocourred Greater LA, HUD WASH Supervisor
Service Office Government through the expressed support for providing
Gold Coast Veterans with a focus on CoC assistance to developers to create
Foundation Veterans one-bedroom units set aside for
Dept of Veterans veterans with complex needs. The
Affairs commenter indicated that limited
Salvation Army vouchers restricts the number of new
Turning Point units created for this population.
Faundation Additionally, the commenter
expressed support for one-bedroom
units (nat only Single Room
Oceupancy/SRO wnits).
County of Ventura Local Consultation
Human Services Government occurred
Agency and Healthcare | serving persons | through the
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Housing Rights Center, | Service Agencies | Consultation An affordable housing advocate and
CRLA with a focus on occurred local atterney provided feedback that
Fair Housing/Civil | through the families, individuals, and persons
Rights CoC and direct | who are disabled are struggling
outreach significantly in light of a very
expensive housing market in Ventura
County, exacerbated by: the end of
the eviction moratorium; impacts
from the COVID public health crisis
on households’ incomes and
unemployment; rent inCreases; over-
crowding: and difficulty In finding
available housing opportunities due
to limited vacancies, Lower income
households are often at risk of
homelessness due to these factors
which are outside of thelr contral.
The comment encouraged the
County to look for the best solutions
far those who are homeless, as well
as working families at risk of
homelessness.
Independent Living Service Agencies | Consultation
Centers (ILRC) and Local occurred
ARC of Ventura County | Government through the
Area Agency on Aging | with a focus on CoC
SETVing persons
with dizabilities
and special
needs
populations
Additional Narrative

In addition to the Housing Autherities identified above which directly serve the E& and HOME

Consortium cities, the County also consulted with the Housing Autharity of the City of San Busnaventura
and the Oxnard Housing Authority, The peographic reach of these housing authorities overlaps our local

Continuum of Care.

Input and comments recelved during the consultation period were taken into conslderation during the

formation of this plan.

Mscussion during the Continuum of Care Board meeting Included questions arcund the eligibility of
HOME-ARP funding and the need for affordable housing for lower income houssholds and to extend

affordability on existing properties with expiring restrictions for lower income households and Gualifying

Populations. Additionally, there were discussions around local preferences as well.

f
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Other comments related to the need for housing for veterans and lower-income househalds were alsa
received through the consultation.

The County acknowledges the need for units for veterans experiencing homelessness, The HOME-ARP
Implementation Notice released by HUD specifies four “Qualifying Populations”, which should be the
primary beneficiary of the funds. The HOME-ARP Implementation Motice further indicates that veterans
and families that include a veteran that meet the criteria for a Qualifying Population are eligible for
assistance; howewver, veterans are not an identified Qualifying Population absent ather criteria. It is
anticipated that County HOME-ARF funds will serve veterans wha are members of the Qualifying
Populations through referrals received for the created units through the Coordinated Entry System,
Additionally, the County anticipates the creation of 120 new units of housing for veterans, including &0
units of PEH for homeless veterans, coming anline in the City of Ventura in late 2022/2023. The County
is aware of another project proposed to provide 15 units set-aside for veterans in the City of Oxnard.

The County also recognizes the significant need for affordable housing to serve lower-income
hauseholds, particularly those most at-risk of becoming homeless. The County invests its annual
allocations of HOME and PLHA funds into affordable housing development for lower-income households
and special needs populations. These lecal dollars are used by developers to leverage other state and
federal resources to construct affordable housing units (typically 30— 60% AMI) beyond what can be
developed using County resources alone. Additionally, the County has invested general funds inte
farmworker housing and to the Howsing Trust Fund of YVentura County to increase the supply of
affordable housing for lower-income households.

Corrections frem the City of Thousand Oaks were incorporated into Appendix B.

The County appreciates the feedback received and acknowledges that there are more housing needs in
the community than can be addressed with this funding source alone. In tandem with other County
resources that help to serve other populations, the first priority for use of HOME-ARP funds is wo serve
members of Qualifying Populations through the development of new housing, with a focus on those
wha are currently experiencing homelessness,

Public Participation

Describe the public participation process, including information about and the dotes of the public
comment period and public hearing(s) held during the development of the plan:

Public comment period: 11/25/2021 = Decernber 10, 2021
Ventura County Continuum of Care Board Meeting — December 8, 2021

»  Public Hearing before the Ventura County Board of Supervisors - December 14, 2021 @ 11:30
a.m.

Describe any efforts to broaden public participation:

The Motice and Draft Allocation Plan were posted on the County's website on November 25, 2021, The
naotice was also provided to all ten cities in the County. The notice and plan were sent out to the
Community Development’s Contact List, which includes approximately 250 contacts at approximately

7
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120 community partners organizations/agencies, including but not limited to affordable housing
developers, housing authorities, service providers focused on fair housing, government agencies and
service providers, social service providers, and advecacy groups. The notice was also sent te Continuum
of Care’s listsery and posted en the CoC website, Recipients of the message were encouraged ta post
the notice and plan on the Internet, social media and in places where interested parties would likely see
it {e.g., bulletin boards, etc.). A full list of partners who were directly notified of the public notice pericd
and upcoming public hearing may be found in Exhibit A of this plan,

Summarize the comments and réecommendations received through the public participation process:

A public comment peried was held from November 25, 2021 - December 10, 2021, No comments were
received, Additienally, a public hearing was held on December 14, 2021 before the Ventura County
Board of Supervisors. No public comments were made during the hearing.

Summarize any comments or recommendations not accepted and state the reasons why:

Ma public comments were received.
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MNeeds Assessment and Gaps Analysis
Homeless Needs Inventory and Gap Analysis Table = data current as of November 2021

Current Inventory

Homeless Population/Gaps

Unsheltered
Homeless

Family Adults Only Vets
# of Beds #of Units | # of Beds #ofUnits | # of Beds

Emergency | 169 33 544 32
Shelter
Transitional | 166 &0 47 18
Housing
Permanent | 139 73 524 524 234%
Supportive
Housing

Family HH (at
least 1 child)

Adult HH
(w/fo child)

Victims of
Domestic
Vialence

* This figure is included in the 524 Permanent Supportive Housing Units for Adults Only.
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Hausing Needs Inventary and Gap Analysis Table

Current
Inventory | Need [# of
(# of Units) | HHs)

Total Rental Units

102,978

Rental Units
Restricted as
Affordable

0% - 30% AMI
Renter HH with 1
or more severe
housing problems
{at risk of
homelessness)
30 - 50% AMI
Renter HH with 1
OF MOre Severe
housing problems
{ather
populations)
Current Gap

10

7.500

25,625

Data Sources

County of Ventura 2020-24 Regional Consolidated Plan, 2011 - 2015
American Community Survey, This data includes all 10 citles and the
unincorporated area of the County.

Data on number of units restricted at 30% and 50% AMI as requested in
the Allecation Plan Template is not available; however, a list of known
affardable housing developments within the County was utilized to
determine the current inventary of units. This list is included in Exhibit B.
Units are restricted at various levels at or below 120% AMI. Given that
some units may be restricted at higher income lewvels that 30% and 50%
A, the need is even greater than indicated by this number,

County of Ventura 2020-24 Regional Consolidated Plan, CHAS 2011-
2015. This data includes all 10 cities and the unincorporated area of the
County.

County af Ventura 2020-24 Regional Consolidated Plan, CHAS 2011-
2015. This data includes all 10 cities and the unincorporated area of the
County.
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Describe the size and demographic composition of Qualifying Populations within the PV's boundaries:
HUD has identified the following groups as Qualifying Populations for HOME-ARP funding:

+ Homeless, as defined in 24 CFR 91.5

» At Risk of Homelessness, as defined in 24 CFR91.5

# Persons fleging or attempting to flee, domestic violenice, dating violence, sexwal assault or
stalking as all of these terms are as defined in 24 CFR 5.2003 or human trafficking as outlined in
the Trafficking Victims Protection Act of 2000, as amended

«  Other Populations where providing supportive services or assistance would prevent the family’s
homelessness or would serve those with greatest risk of hausing instability.

In 2020, the Ventura County CoC data identified 2,336 persons experiencing homelessness. Included in
this cohort are 1,756 individuals, 589 persons in families with children and 134 unaccompanied youth,
1% or 197 persons in this dataset identified as veterans, 52% or 1,214 persons reported having a
disability and 20% or 412 reported a history of demestic viclence, The CoC's Annual Performance Report
including all partner agencies utilizing the Homeless Management Information System [HRMIS) from
10/1/2020-9/30/ 2021 includes 63 persons fleging domestic viclence, assault, or human trafficking. Data
received from Victim Services Providers covering the same time peried includes 62 persons in need of
hausing assistance, Of the population experiencing homelessness, 30% reported zera Income, 54%
reported incomes in the range of 30% AMI, 16% reported incomes in the range of 50% AMI.

To evaluate racial and ethnic disparities, the Ventura County Continuum of Care conducted a Racial
Disparities Assessmeant in September 2020 (s2e Exhibit C). When comparing demographic data in the
Homeless Management Infermation System (HMIS) to the averall racial compesition of the county,
those who identify as Black or African American experience homelessness at a disproportionately higher
rate with HMIS data showing 6.4% compared 1o 2% in the overall population. Although HMIS data shows
46% of users identify as Hispanic or Latino and that closely mirrors their overall representation in the
County at 42%, the American Community Survey indicates that 64% of Hispanic/Lating residents live in
poverty suggesting higher need for homelessness prevention resources,

The data included in the Housing Meeds Inventory underestimates the need for households at-risk of
homelessness or patentially gualifying as an Other Population where supportive services or other
assistance would prevent homelessness, The data presented is the most recent reliable data available
but is still sourced from 2011-2015 American Commiunity Survey and HUD Comprehensive Housing
Affordability Strategy [CHAS) datasets. During the interim six years, real estate prices across California
increased significantly while wages remained largely stagnant, the County has experienced a loss of
mare than 1,000 housing units from wildfires and is recovering from the COVID-19 pandemic, According
to a recent survey of rental market prepared by the Dyer Sheehan Group, the average rent for
apartments in Ventura County rose by 10.9% in the last fiscal year, more than twice the normal rate,
while vacancies dropped to an average of 1.37%,

The gap shown in the Housing Meeds Inventary and Gap Analysis table closely mirrors the findings in the
Ventura County 2021 Affordable Housing Meeds Report published by the California Housing Partrership
Corporation at hitps://1pd2dalkdQc03richmhtydpr-wpengine netdna-ssl com/wp-
content/upleads/2021/05 Ventura Housing Report 2021-HNE.pdf. The Affordable Housing Meeds

11
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Report finds that 23,895 law-income renter househalds in Ventura County do not have access to an
affordable home.

Additionally, from 10/1/2020-9/30/2021, the Ventura County Coordinated Entry System reported 623
households seeking homelessness prevention and other assistance related to their at-risk of homeless
status, 509 or 82% of these househalds were below 30% AMI, 53 househaolds or 8% were between 308
and 50% AMI and 18 househalds had income levels above 50% AMI. 43 househalds did not report
income at intake.

Describe the unmet housing and service needs of qualifying populations, including but not limited to:

Sheltered and unsheltered homeless populations;

Those currently housed populations at risk of homelessness;

Other families requiring services or housing assistance to prevent homelessness; and,
Those at greatest risk of housing instability or in unstable housing situations.

- & & &

As detailed in the Homeless Needs Inventory and Gap Analysis, there is a direct need for housing
resources for approximately 350 households with at least one child; 1,364 for adult households without
children (including veterans); and 36 for persons who are unhoused and fleeing domestic violence. The
availability of supportive services for these households as they transition imto housing can greathy
enhance the transition and help ensure that households retain their housing over time. In addition to
these broad housing needs, there is a significant need for additional supportive housing inventary to
meet the needs of chronically homeless adult households.

The Housing Needs Inventory and Gap Analysis indicates additional need for more than 25,000 housing
units for lower income households at or below 50% AM| with one or more severe houwsing problems,
which place these households at-risk of homelessness.

Identify and consider the current resources available to assist gualifying populations, including
congregate and non-congregate shelter units, supportive services, TBRA, and affordable and
permanent supportive remtal housing:

I recent years, Wentura County has experienced increased capacity in its crisis response system. Year-
round congregate shelters have opened and continue to operate in the cities of Ventura, Oxnard and
Santa Paula. In response to the COVID-19 pandemic, non-congregate shelter options were added
through local motels for clients who were highly vulnerable to COVID-19, One such site, funded with
State Homekey program fumds, will ultimately convert to Permanent Supportive Housing for the same
population. Additionally, shelters for miner youth and Transitional Aged Youth continue to operate in
the community. Ventura County has three Victim Service Praviders that provide emergency shelter and
transitional housing for individuals and families fleeing domestic violence. There are 74 emergency
shelter beds for persons fleeing domestic violence including human trafficking and 32 transitional
housing beds,

The County of Ventura continues to serve approximately 250 households with non-congregate
sheltering through Project Roomkey. Project Roomkey was established in March of 2020 by the State of
California in response to the pandemic to shelter people experiencing homelessness who would be most
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vilnerable to medical complications from COVID-19. FEMA support for this temparary program is
expected to end within the next 4-6 months. The establishment of new Permanent Supportive Houzing
resources as this program ends are critically impertant to ensure adequate and appropriate housing
placements for this vulnerable population.

There are 524 permanent supportive housing units in the Howsing Inventory County for adult
hauseholds who are chronically homeless, 234 of these units are for veteran households. In addition,
there are 101 beds for chronically homeless families.

There are 372 Rapid Rehousing wnits for families with children and 214 for adult only households.

As described in the Housing Meeds Inventory and Gap Analysis, there are more than 8,000 units of
affordable housing restricted to lower-income households in the County. The County is aware of
approximately 1300 units of affordable housing currently in pre-development/development with
estimated completion dates before 2025, of which roughly 430 are anticipated to be Permanent
Supportive Housing units,

The County of Ventura currently receives an annual allocation of federal HOME funds (51.266M in
F¥2021-22) to serve the Ventura County HOME Consortium. With the passage of 582 the County has
started receiving annual allocations of Permanent Local Allocation Funding (PLHA) fram the State of
California ($1.10 in FY2021-22). Because of the extremely competitive housing market, these funds
have traditionally been invested in creating new affordable rental and homeownership opportunities far
lower income households,

Fimally, the County has received Community Development Block Grant -Disaster Recovery funds for the
development of rental housing in response to the Thomas Fire in 2017 (52.58M) and Woaolsey Fire
[S3.36M) in 2018; however, these resources are insufficient to replace the more than 1,000 housing
units lost during the fire events.

Identify any gops within the current shelter and housing inventory as well os the service delivery
system:

While the existing shelter resources are insufficient to meet the needs of all persons experiencing
unsheltered homelessness in the community, without additional housing resources coming anline, our
dedicated shelter teams continue to struggle to find appropriate housing oppoertunities to successfully
exit shelter clients to permanent housing.

The County continues to struggle with housing resources which are available and affordable to persons
with limited incomes andfor tranzitioning from homelessness. Real estate prices continue to out-pace
wage Increases leading to rapldly increased housing costs and near historic low vacancy rates, What
limited inventory is available is leased/sold quickly and very often leaves those with more limited
financial resources without housing opticns, Even households with housing choice vouchers often
struggle to identify housing resources even with the assistance of landlord engagement and landlord
incentives, The need for additional inventory of affordable housing, particularly for persons with limited
means or transitioning out of homelessness, is a significant need in the community.

One of the largest system gaps is the need far mare permanent supportive housing units that include
ongoing rental subsidy and supportive services. The number of persons identified as chronically
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homeless in Ventura County continues to rise each year with 610 persons identified as meeting the
definition of chronically homeless in 2021.

Ongeing supportive services for individuals and families who are transitioning out of homelessness is
critical to long-term housing stability and preventing returns to homelessness, Supportive services are
funded through a variety of sources including HUD Continuum of Care and Emergency Selutions Grant
funding, State funds including a variety of homeless and housing sources supplementing suppartive
services for Permanent Supportive Housing programs. Additionally, healthcare funding and other
mainstream resources are leveraged to provide supportive services to persons thraughout the
continuum but focused on services tied to permanent housing programs, The Yentura County
Continuurm of Care follows a Housing First approach where supportive services are voluntary and driven
by each household’s specific service needs with a focus on housing stability and retention. Voluntary
services include substance use treatment and counseling, behavioral health treatment, medical care,
employment and educational services, life skills, assistance with abtaining benefits, in-home supportive
services and general case management focused on maintaining stable housing. Dedicated supportive
services that are flexible to meet the needs of tenants are a needed resource for new suppartive
hausing units.

Identify the choracteristics of housing associated with instability and on increased risk of
homelessness if the PI will include such conditions in is definition of “other populations” as established
in the HOME-ARP Notice:

Conditions that will be included in the definition of “other populations” that are associated with
instability and increased risk of homelessness include: households who have previously been qualified as
hameless as defined in 24 CFR 91.5 who are currently housed due to temporary of emergency
assistance, including financial assistance, services, temporary rental assistance or other assistance
allowing the household to be housed, and who will need additional kousing assistance or supportive
services to avoid a return to homelessness; or households who have annual income that is less than or
equal to 50% of the area median income, as determined by HUD, AND meets one of the following
conditions and listed below from paragraph (i} of the “At risk of homelessness" definition established
at 24 CFR 91.5: (A) Has moved because of econamic reasons twio of more times during the &0 days
immediately preceding the application for homelessness prevention assistance; (B) Is living in the home
of another because of economic hardship; (C) Has been notified in writing that their right to occupy their
current housing or living situation will be terminated within 21 days after the date of application for
assistance; [ Lives in a hotel or motel and the cost of the hotel or matel stay is not paid by charitable
arganizations or by Federal, State, or local government programs for low-income individuals; (E) Lives in
a single-room accupancy or efficiency apartment unit in which there reside more than twe persens or
lives in a larger housing unit in which there reside mare than 1.5 persons reside per room, as defined by
the .5, Census Bureau; or, [F) Is exiting a publicly funded institution, or system of care (such as a
health-care facility, a mental health facility, foster care or other youth facility, or correction program or
institution)
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Identify priority needs for qualifying populations:

Based upon the data included above, priority needs fer Qualifying Populations in Ventura County include
affardable housing resources; Permanent Supportive Housing rescurces; and supportive services to
support and stabilize households transitioning from homelessness or households experiencing housing
instability to prevent hemelessness,

Explain how the level of need and gaps in its shelter and housing inventory and service delivery
systems based on the data presented in the plan were determined:

The gaps analysis was conducted by evaluating data in the Homeless Management Information Systemn,
Housing Inventory Count, Longitudinal System Analysis data and Coordinated Entry System data to
evaluate the number of individuals and families experiencing homelessness or at-risk populations
alongside the housing resaurces available to serve priority populations,

I the last reporting period of 10/1,/20-9/30/21, 47% of persons seeking housing assistance were
assisted with permanent housing placement, Of these households, 73% were assisted with short term
assistance with no ongeing subsidy. The lowest income households with the maost significant service
needs are waiting for permanent supportive housing or assistance with ongoing subsidies and
supportive services,

Emergency shelter capacity has increased in Ventura County but only 16% of persons placed in
emergency shelter programs exited to permanent housing. The lengths of time people are experiencing
homelessness in Ventura County is increasing each year for single adult households which is the largest
sub-population of people experiencing homelessness. The length of time homeless in 2019 was an
average of 104 days and 162 days in 2020 for single adult households, The number of persons identified
as chronically homeless (homeless for 12 months ar lenger plus a reparted disability) has increased from
420 in 2020 to 510 in 2020 per HMIS data and Point in Time Count data.

The greatest unmet need in Ventura County is for site-based permanent supportive housing and
affardable housing for househaolds below S0% AR,

HOME-ARP Activities

Describe the method for soliciting applications for funding and/or selecting developers, service
providers, subrecipients and/or contractors and whether the PI will administer eligible activities
directiy:

The County of Ventura, in partnership with local cities, has been actively seeking partners to leverage
state Homekey funds for the rapid creation of Permanent Suppartive Housing units for persons
experiencing or at-risk of homelessness with medical conditions that make them more vulnerable to
COVID-19. As described above, one of the significant needs in the community is for Permanent
Supportive Housing with operating subsidy to ensure that properties have resources to operate and
keep rents affordable to persons who have been homeless and have limited incomes.
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On June 24, 2021, the City of Thousand Oaks, in partnership with the County, solicited partners for
projects within the City. Two partner teams were selected and conceptually approved by the City
Council en September 28, 2021, Separately, an October 25, 2021, the County of Ventura released a
Reguest for Letkers of Intent to partner on Homekey sites. The County’s Request for LOI is open through
January 31, 2023,

The County will evaluate projects selected in response to these efforts to determine the need for capital
and/or operating subsidies, feasibility of the proposed projects, and responsiveness to the priorities set
forth in this plan and may select projects for HOME-ARP subsidy that were identified as part of these
overall efforts. If County HOME-ARP funds are available after closure of the County's LOI, the County will
make these funds available through its competitive funding cycle in 2023-24, which begins in November
of 2022 and includes other resources including COBG, HOME, PLHA and sometimes ESG. County HOME-
ARP funds will be made available annually on a com petitive basis until all funds have been allocated.

If any portion of the PV's HOME-ARP administrative funds were provided to o subrecipient or
contractor prior to HUD's acceptance of the HOME-ARP allocation plan because the subrecipient or
contractor is responsible for the administration of the PV's entire HOME-ARP grant, identify the
subrecipient or contractor and describe its role and responsibilities in administering all of the P/'s
HOME-ARP program:

Mo HOME-ARP administrative funds will be provided by the County to other subrecipients of
contractors. The County will administer this funding directhy.

Use of HOME-ARP Funding
Funding Amaount Percent of | Statutory
the Grant | Limit
Supportive Services 50
Acquisition and Develepment of Non- | 50
Congregate Shelters
Tenant Based Rental Assistance S0
{TBRA)
Development of Affordable Rental 53,901,120
Housing
Mon-Profit Operating 50
Mon-Profit Capacity Building =
Administration and Planning | SEEB,432
Total HOME ARP Allocation | 54,589,552

Additional Narrative, if applicable:

The County of Ventura intends to allocate its HOME-ARP funds to the Development of Afferdable Bental
Housing, which may include contributions of capital and/or operating subsidies for the purpase of
quickly creating and supporting new units of affordable housing and PSH for priority Gualifying
Populations.
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Describe how characteristics of the shelter and housing inventory, service delivery system, and the
needs identified in the gap anolysis provided a rationale for the plan to fund eligible activities:

As detailed in the Homeless Meeds Inventory and Gap Analysis, there is a direct need for housing
resources for appraximately 350 households with at least ane child; 1,964 for adult househaolds without
children; and 36 for persons who are unhoused and fleeing domestic violence. The County is currently
providing non-congregate shelter for approximately 250 persans meeting the definition of homelessness
in Project Roomkey. The anticipated end of FEMA funding for this program within the next 4-6 months
represents a critical need for housing resources to provide appropriate exits after funding for the
program ends.

The County is not proposing to fund the following HOME-ARP eligible activities far the following
FEasOms;

+ Tenant Based Rental Assistance: Because of the very high cost of rentals and low vacancy rates,
househalds with housing cheice vouchers and other rental assistance often struggle to find a
howsing unit that they can afford and that accepts the assistance.

»  Acquisition/Development of Mon-Congregate Shelter: The County's sheltering resources have
increased dramatically over the past few vears. Clients utilizing these services struggle te find
affordable housing options to help their transition cut of shelter. The addition of new shelter
options would assist households who are literally homeless but would not address the
underlying need for PSH resources to create permanent housing for this population.

* Supportive Services: while there is a demonstrated need for supportive services, other resources
are available to fund these efforts and the critical need for housing resources continues to be
the biggest challenge in serving Qualifying Populations.

Thus, County of Ventura HOME-ARP funds will be targeted towards creating housing, as it is defined in
24 CFR 92.2, resources serving these groups. The ability to leverage State of California Homekey funds te
quickly create housing resources for these populations will increase the outcomes realized from this
allocation.

HOME-ARP Production Housing Goals
Estimate the number of affordable rental housing units for gualifiing pepulations that the PJ will
produce or support with its HOME-ARP allocation:

The exact number of units that will be created with HOME-ARP funds will depend on a number of
factors, including but not limited to: construction type and cost; type of HOME-ARP assistance
requested [e.g., capital or operating subsidy); availability of other subsidies; and cost of land. 1tis
estimated that the County’s HOME-ARP allocation will result in 39 new affordable housing units for
Gualifying Populations.
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Describe the specific affordable rental housing production goal that the PJ hopes to achieve and
describe how it will address the PY's priority needs:

The estimated 39 units of new affordable howsing to be created with the County’s HOME-ARP allpcation
will increase the number of housing units available to serve Qualifying Populations, with a preference
for heusehelds experiencing homelessness, in cur community,

Preferences

Identify whether the PJ intends to give preference to one or more gqualifying populations or a
subpopulation within one er more qualifying populations for any eligible activity or preject:

HUD's CPD Motice CPD-21-10, which sets forth the implementation of the HOME-ARP program,
established Qualifying Populations that are eligible for assistance with HOME-ARP funds, While the
Meeds Assessment and Gap Analysis demonstrated needs for housing across the spectrum of Qualifying
Populations, the County of Ventura has identified housing resources for households and persans
experiencing homelessness as a preference for projects funded with County of Ventura HOME-ARP.

If @ preference was identified, explain how the use of a preference or method of prioritization will
address the unmet need or gap in benefits and services received by individuals and families in the
qualifying population or cotegory of qualifying population, consistent with the Pf's needs assessment
and gap analysis:

The County of Ventura is targeting its HOME-ARP funds for houwseholds and persons experiencing
homelessness to build lang term capacity within the local housing and homelessness response systems
and to strengthen local efforts to end homelessness,

Housing resources for persons experiencing homelessness funded with County HOME-ARP funds will be
required to fill vacant units, both atinitial lease-up and upon unit turnaver, through the CoC's
Coordinated Entry System. Pathways to Home.

If a preference was identified, describe how the PJ will Use HOME-ARP funds to oddress the unmet
needs or gaps in benefits and services of the other qualifying pepulations that are not included in the
preference:

The County of Ventura will continue te invest its allocations of annual HOME and Permanent Local
Housing Allacation funds in housing solutions for lower-income howsehaolds in the community, including
hauseholds At Risk of Homelessness and Other Populations. In recent funding cycles, the County has
provided incentives in scoring for howsing developments that set-aside units for vulnerable populations,
defined as persons who ane homeless, very low-income (< 50% AMI), elderly and/for victims of domaestic
violence. Since implementing the preference, the County has seen an increase in applications including
set-asides of housing units for these populations within larger developments restricted at 50% and 0%
AMI. Affordable housing units restricted at these higher A1 levels will continue to serve Qualifying
Populations that are not included in the preference for households experiencing homelessness,
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As discussed in other sections of this plan, the available resources for emergency shelter have increased
in Ventura County in recent years with the opening of year round emergency shelter programs in the
Cities of Oxnard, 5anta Paula and Ventura, Even with these new sheltering resources, the length of time
people are experiencing homelessness has been increasing and affordable, permanent housing
resources continue to be scarce for persons utilizing these services.

While additicnal beds and housing is a need for victims of domestic and dating violence, stalking and
human trafficking, the County continues to serve this population through the Family Justice Center,
which contracts with nenprofit erganizations serving this population to provide shelter, rental
assistance, counseling and other needed services, Interface Children and Family Services also provides a
247 hotline for victims of domestic violenoe and human trafficking to support people in need of
SErvices.

HOME-ARP Refinancing Guidelines

The County of Ventura does not intend to utilize HOME-ARP funds to refinance existing debt.
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Exhibits
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Exhibit A:
List of Partners Notified of Consultation and

Public Participation
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Area Housing Authority of the County of Via
Area Housing Authority of the County of Via

Michael Nigh Executive Director
Linda Fisher-Helton

Pariners Included in Ci Itation and Public if

Agency Contact Person Title City, State, Zip
Abode Communities Lara Regue Senior Viee President, Real Estate Dovelopment Los Angeles, CA 90015
Abade C Sara Tsay vice i, Development Los Angeles, CA 90015
Adelante Conejo Comunidad Lilian Obdulia Teran CEQ Thousand Oaks, CA 91360
Alzheimer's Association Leila Thayer-Malone Program Ed Mgr Wentura, Ca 93003
Armcal Patrick Shanahan Agoura Hills, CA 91301-4332
Area Agency on Aging \ictoria Jump Director Ventura, CA 93003

Newbury Park, CA 91320

MWewbury Park, CA 1320

Area Housing Autherity of the County of Vta Bud McGehes |Mewibury Park, CA 91320
Area Housing Authority of the County of Vta Dennise Avila MNewbury Park, CA 91320
The Arc of Ventura Andy Mack Wentura, CA 93003
Lynne West CEOQ Camarillo, CA_ 93010
Rene Solem Development Camarillo, CA_93010
Joey Juhacz Lukomski Exgcutive Direetor entura, CA 93001
Wentura, CA 93001
|Blke\h-nlura Wentura, CA 93001
Blanchard Community Library Med Branch Santa Paula, 4 93060
& Girls Club of Moorpark. Scolt Mosher CEOQ |Moorpark, CA 93020-0514
Boys & Girls Club of M, rk Scoit Mosher CEQ Moorpark, CA 93020-0514
& Girls Club of Oxnard & Port Hueneme: Erin Antrim CEOQ Oxnard, CA 93030
& Girls Club of Santa Clara Vall Jan Marholin

& Cirls Club of Santa Clara Vall

Peaarl Galan

CED Santa Paula, CA 93061
or of Dperations Santa Paula, CA 03061

& Girls Club of ventura Farti Birmingham CEQ ventura, CA 93003
& Girls club of Greater Conejo Valle Dr. Crystal-Ray Kanoelani Naone CEQ/President Westlake Village, CA 91362
Camarillo, CA 93011-0248

California Rural Legal Assistance, Cunard, Migrant Jose Padila Executive Director Oxnard. CA 83030
Calilomia Rural Legal Assistance. Oxnard William Figueroa Directing Attorney Oxnard. CA 93030
California Rural Legal Crenard Monica Yu Chief D I Officer Oxnard. CA 93030
Casa Conejo Municipal Advisory Council clo Supervisor Parks Counci Thousand Oaks, CA 91360
CASA Court Appointed Special Advocates Pam Knitowski Director of Development Camarille, CA 93011
Casa Pacifica-Centers for Children & Families Shawna Morris Chief Executive Officer Camarillo, CA 93012
Catholic Charities Daniel Grimm Regional Director Ventura, CA 93001
Catholic Charities Patricia Calderon Program Coordinator Moorpark, CA 93021
CEDC Luz Solo Property Management Director |Ventula. CA 93003
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Pariners Included in Ci Itation and Public icif
CEDC l\.r\ctolia Brady Ventura, CA 93003
CEDC Margarita H. de Escontrias CED Wentura, CA 93003
CEDC Maria Quintera Compliance & Audit Specialist entura, CA 93003
CEDC Debhie De Vay Wentura, CA 93003
CEDC Gustavo Almarosa Director of Real Estate Development entura, CA 93003
CEDC Wictoria Brady CFO ‘entura, CA 93003
CEDC Waller Beaumont Grant Manager VEniura, CA 93003
CEDC Marifel Sison Grant Manager Wentura, CA 93003
Century Housing Le T Quach Undervritar Culver City, CA 80230
The City Center Jim Duran Director entura, CA 93001
City Impact Batty Alvarez Harm Prasident Oxnard. CA 93030
City Impact Pamela Darcy Oxnard, CA 93030
City of Camarillo David Moe | Assistant Direclor, Communily Developrment Camarillo, CA 93010
City of Camarillo Oksana Buck Associate Planner ‘Camarille, CA 93010
City of Camarilio Greg Rarmirez City Manager Camarillo, CA 93010
City of Fillmore Dave Rowdands City Manager Fillmore, CA $3015-1807
City of Fillmore: Erika Herrera-Terriquez | Assistant City Manager Fillmore, CA $3015-1907
City of Fillmore Kewvin MeSweeney City Planner Fillmore, CA 93015-1907
City of Fillmore Roel Brionas Finance Director Fillmore, CA 33015-1907
City of Moorpark Troy Brown City Manager Moorpark, CA 83021
City of Moorpark Jessica Sandifer Program Manager
City of Moorpark Tamar B. Gantt Program Manager (Housi
City of Moorpark Shanna Farley-Judkins Principal Planner
Cily of Moorpark Kathy Priestley | Adminisirative Secretary
City of Ojai James Vega City Manager Ojai, CA 93023
City of Ojai Andrea Mackey | Administrative Analyst Ojai, CA 93023
City of Oxnard Alexander Wguyen@oxnard.org City Manager Oxnard, CA 83030
City of Oxnard Karl Lawson Compliance Services Manager, Housing Department |Oxnard. CA 93030
City of Dxnard Emilio Ramirez Housing Director Oxnard, CA 93030
City of Oxnard Roel Briones Grants Manager Oxnard, CA 93030
City of Port Hueneme Brad "Brick” Conners City Manager Port Hueneme, CA 93041
| City of Port Hueneme: Jessica Cerda Housing port Hueneme: Port Hueneme, CA 33041
City of Port Hueneme Gabby Basua Housing Programs Manager Port Hueneme, CA 3041
| City of Port Hueneme: Jennifer Arriola Programs Manager Port Hueneme, CA 93041
City of Port Hueneme Tony Stewart Community Development Director / City Planner Port Hueneme, CA 83041
|City of Port Hueneme Anna Hanely Community Services and Recreation Programs Manag Port Hueneme, CA 93041
2
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Partners Included in C

ltation and Public

‘Community Action of Ventura County

City of San Buenaventura Jennie Buckingham Ventura, CA 93002

City of San Buenaventura Andrea Palmer |Associate Planner entura, CA 93001
City of Santa Paula Dan Singer City Manager Santa Paula, C4 93060
City of Santa Paula Jeff Mitchem Community & Economic Devel Santa Paula, CA 93060
City of Santa Paula James Mason Community & Economic Devel Santa Paula, CA 93061
City of Simi Valley Brian Gahler City Manager . CA 93063
City of Simi Valley Deputy Environmental Services Direcior . CA 93063
City of Simi Valley Associate Planner , CA 93063
City of Simi Valley Julia Ramirez Senior Management Analyst

City of Simi Valley Whitney Luxenberger Office Specialist Il - Environmental Services

City of Simi Valley Blaze Buonpang Home Rehabilitaton Coordinator

City of Thousand Daks Lynn Qshita Thousand Oaks, CA 91362
Clinicas Del Caming Real Roberio 5. Juarez CEQ Wentura, CA 93004
‘Community Action of Vertura County Susy Lopez Executive Director Oxnard, CA 83030
Community Action of Ventura County Amie Yanez | Associate Executive Director Oxnard. CA 93030

Community Development Partners

Community of Friends

‘Community of Friends

‘Community of Friends

Canejo Community Cutreach

Conejo Conscience

Canejo Free Clinic

Court Appointed Special Advocates (CASA]

Miriam Mack

Karina Hernandez |Executive Assistant Oxnard. CA 93030

Kyle Paine Newport Beach, CA

Dora Gallo Los Angeles, CA 80010
Mee Heh Risdon Los Angeles, CA 90010
Anna Kobara Los Angeles, CA 90010
Andrea Yusmin President Thousand Oaks, CA
Robin Britt Executive Director Thousand Oaks, CA 91360
Teresa M. Seele Exzcutive Director Thousand Oaks, CA 91360

Expculive Director

Camarillo, CA 93011-1135

Court Appointed Special Advocates (CASA) Teresa Romney Executive Director Camarillo, CA_93011-1135
CUISH Jim Giltrer President Oxnard. CA_93031-8122
Dave Ryan Housing David Ryan Buena Park, CA 90621
Steven Spielberg Director of Development Tarzana, CA 91356
Sonia Suresh Development Analyst Tarzana, CA 91356
Emanu lloa Tarzana, CA 91356
EDC-VC Bruce Stenslie President and CEQ Camarillo, CA 93012
El Concilio Del Condado de Ventura ‘fvanne Gutierrez Oxnard. CA 93030
Fillmore-Piru Veterans Memaorial District William Morris Chairman Fillmore, CA 93015
Fillmore-Piru Veterans Memarial District Emie Villegas Board Member Fillmore, CA 33016
FOOD Share, Inc Monica White CECQ Oxnard. CA 93036
[FOOD Sharg, Inc. Kristy Pollard |Granl5 Man: Oxnard, CA 93036
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[FOOD Share, Inc.

lpamela Castro | ency Relations Manager

Future Leaders of America

Oxnard, CA 93036

Eder Gaona-Macedo Executive Director

Global Premier Development

Oxnard, CA 93031-5545

Stacy Reid

Irvine, CA 82614

| Gondwill Industries, Inc

Brenda Seymour

Habitat for Humanity of Ventura County

Darcy Taylor |Executive Director

District Manager, West VC Oxnard, CA 93030

Oxnard, CA $3030-7235

Habhitat for Huma of Ventura County

Habitat for Humanity of Ventura County

Maureen Barrio

Oxnard. CA 93030-7235

Heather Roberts

Oxnard, CA 930307235

Harbor House: Denise Cortes. Executive Director Thousand Oaks, CA 91360
HELP of Ojai Kesha Davis Community Program Manager Ojal, CA 93023

HELP of Ojai Terri Wolie Executive Director Ojai, CA 93024-0621
House Farmworkers Ellen Brokaw |Santa Paula, CA 93061
Home Cr ip for Persanal Emy (HOPE) Rosie Diaz Project Manager Long Beach, CA 90807
Home Cwnership for Persanal Empowerment (HOPE) Danyl James Director of Develapment Long Beach, CA 80807
Housing Autherity — City of Cxmard Rhonda Hodge Housing Director Oxnard, CA 83030
Haousing Authority — City of Port Hueneme Gabriela Basua HA Program Manager Port Hueneme, CA 83041
Housing Autharity — City of Santa Paula Ramsey Jay | Santa Paula, CA 93061
Haousing Autharity - City of Ventura Denise Wise Wentura, CA 93004
Housing Autharity — City of Ventura Tieman Dolan General Counsel entura, CA 93001

Housing Authority — City of Ventura

Karen Flock

‘Wentura, CA 93001

Housing Authority — City of Veniura

Housing Authority — City of Ventura

onja Flores ventura, CA 93001
Erica Andrade Wentura, CA 93001

Housing Rights Center Chancela Al-Mansour Executive Director Los Angeles, CA 90010
Housing Rights Center Laurel Steven Office Manager Los Angeles, CA 90010
Housing Rights Center Ken Kaplan Program Manager Los Angeles, CA 90010
Independent Living Resource Center Jennifer Martinez Ventura, CA 93003
Independent Living Resource Center Jenniter Grifin Business/Granls Manager |Santa Barhara, CA 93101
Interface Children & Family Services Erik Sternad Executive Director Camarille, CA 93102
Interface Children & Famil Micholle Gonzalez-Seilz Camarillo, CA 93102
Interface Children & Family Services Carizna Chapman Camarillo, CA 93102
Intervention Institute Laurie Sanders Thousand Oaks, CA 91361
James Storehouse Shelley Smith

Armando Vasquez

Iick Baer Executive Direcior wentura, CA 93001

David Friedlander PresidentiCEC Wentura, CA 93001

Tammy Duff Director of Operations Oxnard. CA
Life Centers of Ventura Co Michele Loughman Executive Director Oxnard, CA 93030
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Partners Included in C e

and Public

Livingston Memarial Visiting Nurses Assoc,

Lee Sherman |

Wentura, CA 93003

Long Term Care Services

Lutheran Social Services

Syivia Taylor-Stein Executive Director
Dichele Harris Area Director

Wentura, CA 93003

Thousand Oaks, CA 91360

Jdennifer Schwabauer

Rick Schroeder

Execulive Director

Thousand Oaks, CA 91358

President

Thousand Oaks, CA 91362

Carlos |barrola

Director of Asset Mgmt

Thousand Oaks. CA 91362

Alex Russell wice President of Housing Thousand Oaks, CA 91362
Doug Menges Thousand Oaks, CA 91362
Ellen Muscarella Thousand Oaks, CA 91362
Larry Haynes |Executive Director |Santa Ana, CA 92702
Allison Davenport Chiel Strategy and Compliance Officer Santa Ann
Kyle Thomy cFO Ojai, CA 93023
Dan Parziale Exgcutive Direclly Ojal, CA 93023
Arcenio Lopez Executive Director Oxnard, CA 93030
Genevieve Flores Harg | Associate Director Oxnard, CA 93030
Victor Espinoza Development Director Oxnard. CA 93030
MICOP Helsey Hood Cattaneo Grants and Cantracts Manager Oxnard, CA 93030
Mulholland Drive Company Daniel Dokhanian Los Angeles CA 90067
Oak Park Municipal Advisory Council clo Supervisor Parks Council Thousand Oaks_ CA 91360
Oak view Park and Resource Center Barbara Kennedy Center Oak View, CA 93022
One Step A La Vez Ana Rosa Rizo-Centino Executive Director Fillmore, CA 33016
One Step A La Vez Sonia Regalado Executive Asst. Fillmore, CA 93016
One Step A La Vez Jen Hermandez Board President Fillmore, CA 93016
Oxnard Performing Arts Center Carolyn Mullin Director Oxnard. CA 83030
PATH Amy Anderson Executive Director Los Angeles, CA 90004

People's Sell Help Housing Corp

Kenneth Trigeiro

People's Self Help Housing Corp

PresideniCEQ

Brittanay Venia (Carraway)

Service Coordinator/Grant Writer

People’s Sell Help Housing Corp

Weronica Zimmerman-Garcia

People’s Self Help Housing Corp

|San Luis Cbispo, CA 93401
San Luis Obispe, CA 93401

Wentura, CA 93001

Juliana Gallardo

Project Manager

entura, CA 93001

People's Self Help Housing Corp

Gillian Cole-Andrews

Commuications & Resource Development

‘Santa Barbara, CA 93101

People’s Self Help Housing Corp Darya Oreizi Project Coordinator San Luis Chispo, CA 93401
People’s Self Help Housing Corp Juliana Gallardo Project Manager [| ‘Wentura, CA 93001
Piru Neighborhood Council FNC President Council Firu, CA 53040
PLACE [WAV) Chris Velasco Minneapolis, MN_55401
PLACE [WAV) Elizabeth Bowling |M|nnea@\is. MN 55401
PLACE [WAV) John Stewart Co-Reg Prop Mger ia Gottiien Regional Manager ILD$ Angeles, CA 90017
5
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‘Wentura County Community Development

Pariners Included in Ci Itation and Public if
PLACE (WAV) Property Manager l iam Vazquez |Prc_;perty Manager Wentura, CA 93001
Project Understanding Brandy Beasl Exacutive Director Ventura, CA 93002-5460
Project Linderstanding Jann Huling Wentura, CA 93002-5460
Prototypes Waomen's Center Erica McKee Director Oxnard, CA 93036
RAIN Project Espy Gonzalez Program Manager entura, CA 93003
Rescue Mission Aliance David Chittendan Chief Financial Officer Oxnard, CA 93031-5545

Safe Passages Josefing Alvarado-mMena, J.0. CEQ Thousand Oaks, CA 91360
Saint Vincent de Paul

Sandra Troxell Program Director Ventura, CA 93003

Greg Barnes |Santa Paula, CA 93061

clo Supervisor Parks Counci Thousand Oaks. CA 91360
Saticoy Sanitary District Park MNorris District Manager Wentura, CA 93003-0704
|Sauco! Sanitary District Tim Doyle Wentura, CA 93003-0704
Senior Concems Andrea Gallagher President Thousand Oaks, CA 91360
Somis Municipal Advisory Council clo Supervisor Parks Council Thousand Oaks, CA 91360
Spirit of Santa Paula Kay Wilson-Bolton |Executive Director Santa Paula, C4 93061

Sparit of Santa Paula Susan Kubwiec Santa Paula, CA 93061

Spirit of Santa Paula Jil wallerstedt Grant Writer Santa Paula, C4 93061
T.L.C. Home Hospice Diana Scruton

The Samariian Center Execuiive Direcior

Turning Paoint Foundation Rena S| Grants and Contracts Man Wentura, CA 93002
Turning Point Foundation Jason Meek Executive Director Ventura, CA 93002
Turning Paint Faundation Kalie Matisek Housing Director entura, CA 93002
United Way of Ventura County Susan Englund Vice President Ventura, CA 93003
United Way of Ventura County Amy Duganne Program Manager, Landlord Engagement Ventura, CA 93003
USA Properties Fund Mall Skelton |Acquisitions Manager Roseville, CA 85661
USA Properfies Fund Jatin Malhatra Roseville, CA 95661
vast Homes Kristine Ceballos Representative West Covina, CA 91790
Ventura Climate Care Options Organized Locally (VCCoal Tobias Smith Community Srganizer Ventura, CA 3001

WC Economic Development Assoc. Sandy Smith Chair - Executive Board Camarillo, CA 93011
ventura Co. Community Development Corp (VCCDC) |Bertha Garcia |Executive Director Oxnard, CA 83030
‘Ventura Co. Community Development Corp (VCCDC) Alex Vega Director of Lending Services Oxnard, CA 93030
Ventura Co. Community Development Corp (VCCDC) Sylvia Munoz Schnopp Director of Fund Development Oxnard. CA_ 93030
Ventura Co. Community Development Corp (VCCDEC) Homeownership Program Manager Oxnard, CA_ %3030
Ventura Co. Community Development Corp (VCCDC) Francine Castanon Homeownership Specialist Oxnard, CA 93030
Ventura Co Community Foundation Wanessa Bechtel PresidentiCECQ Camarillo, CA 93012

6§
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‘Wentura County Community Development

Pariners Included in Ci e

and Public

entura County Housing Trust Fund

Linda Braunschweiger

Ventura Co.

Executive Director

Camarillo, CA 93010

Pratection Chief Mark Lorenzen e Camarillo, CA
Ventura Co. GSA David Sasek Director Wentura, CA 930049
Ventura Co. Harbor Dept Director Qunard, CA 93035
ventura Co. HCA - Administration il Foley Director entura, CA 93003
Ventura Co. HCA - Behav Health Joan Aska Oxnard, CA 03036-2612

Ventura Co. HCA - Behay Health

Rebecca McCloud

Ventura Co. HCA - Health Clinics

Oxnard, CA 93036-2612

Renee Higgins

Chief Operations Officer

Ventura Co. HCA - Hospital Administration

Kim Milstein

Chief Executive Officer

Ventura Co, HCA - Pub Health - AIDS

Christopher Ornelas

Wentura, CA 93003
entura, CA 93003

Program Administrator

Wentura, CA 93003

Ventura Co. HCA - Pub Heal C for Homeless Michele Surber Program Administrator Wentura, CA 93003
Ventura Co, HCA - Public Health Rigoberio Vargas Direcior Oxnard, CA 93036
Ventura Co. VCBH Susan White Wood Housing Manager Wentura, CA 93003
Ventura Co, HSA — Administration Marissa P. Mach Director Ventura, CA 93003
Ventura Co. HSA - Contracts and Grants Rajima Danish-Engel Grants Manager Wentura, CA 93003

Ventura Co, HS5A — Homeless Services Chris Russell Program Manager Oxnard, CA 93033
Wentura Co. HSA - Contracts and Grants Tina Knight Contracts and Grants Manager Wentura, CA 93003
WVentura Co. Library Mancy Schram Library Director Ventura, CA 93009
Ventura Co. Probation Agenc, Mark Varela Probation entura, CA 93009
Ventura Co. Public Works Agency Jeff Fratt Public Works Ventura, CA 93009
‘Ventura Co. RMA - Code Enforcement Enforcement ‘entura, CA 93009
Wentura Co. RMA - Planning Dave Ward Deputy Diraetor Wentura, CA 93009

Ventura Co. RMA - Planning

Franca Rosengren

Ventura County Transporiaton Commisson

Martin Erickson

Planner; Mobile Home Rent Review Board
Transil Direclor

Wentura, CA 93009
Wentura, CA 93003

Barbara Macri-Ortiz

Free Clinic Lisa Safaeinil Executive Director Thousand Oaks, CA 91360
Wormen's Economic Ventures Amy Fletcher Grants and Evaluation ar Santa Barbara, CA 93101
Women's Economic Ventures Evelina Ochoa Santa Barbara, CA 93101
‘Workforce Development Board Talia Barrera | Adrministration Manager Wentura, CA 93003

Oxnard, CA
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entura County
Inventory of Affordable Housing

TCAC Unique Affordable
1D, if applicable Property Name City Name Homes Total Homes  |Latest Affordability End Year
Arroyo Villas Thousand Oaks 40 40 2025
CADQQO02225  |Azahar Place Ventura 59 (] 2066
Bella Vista Apartments Thousand Oaks 71 72 2060
CADOOOGE30 Bradford Apartments (Site Al Carnarillo 26 27 2070
CAN0005531 Buena Vida Apartments vantura 94 a5 2070
CANOO0419 Calle La Reda Family Apartments Carnarillo 13 13 2062
CANOO0A029 Caming Del Sol Senlor Apartments Oxnand 118 120 2059
CANO005412 Caming Esperanza Saimd Valley 30 31 2068
CADOO02224 Caming Gonzale: Apartments Dnand 17 18 2066
Caza Bella Santa Paula A0 41 2046
CANO00] 544 CASA DE PAZ APARTMENTS Simi Valley 14 14 20432
CADOO03255 Casa Garcia Santa Paula 14 14 2052
CADOO01A51 CASA MERCED Chenard 40 41 2039
CANOO00 187 Casa Pacifica Port Hueneme ] 91 2031
CADDOO2E72 Casa Velasquez Camarillo 13 13 2045
CANDO033549 Casas de Sueno [Site A) Camarillo 10 10 2053
CANDO05347 Castillo del 5ol Apartments Yentura 39 40 2068
CANOO00211 Channel ksland Park Oxnard 150 152 2072
CANOO0A205 Chapel Lane Senlor Apartments Ventura 38 38 2059
CANOO04902 Charles Street Apartments Moorpark 19 20 2066
CADOO00220 CHILDAENS AID GUILD HOUSE Thousand Daks 11 11 2027
Citricos de Santa Paula Santa Paula 11 11 038
Citrus Grove santa Paula 6 [ 1044
CADQOO3410 Citrus Tree Apartments Ventura 80 a1 2053
CADQOO2733 Colina Vista Apartments Piry 34 35 2067
CADQOOR247 Colonial House Crxnard 43 44 2068
CADQO00260 Conejo Future Apts, Thousand Oaks 90 a0 £11 on annual renewal cycle
CANNO04408 Courtyard Apartments Camarillo 33 34 2062
CANOO02762 Cypress Meadows ventura 104 104 2049
CADO00S012 [ STREET APARTMEMTS OXNARD 7 8 2066
CAQOO0RAS El Patio Hotal Ventura 41 42 2065
1
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Ventura County

Inventory of Affordable Housing

CA-2019-086 |El Portal Ventura 28 9
CADQOOI301 Encanto Del Mar Ventura 36 37 2066
CADOO03458 Esseff Village Apartments Thousand Oaks 50 51 2056
CADOO0220% Fillmore Central Station Town Home Apartments Fillmare 20 21 2064
Fiore Gardens Apartments Thousand Daks 50 50 2091
Florence lanss Apartrments Thousand Oaks 54 6id
CANOO03241 Gateway Plaza Apartments Oxnard 102 107 2052
CADDO0SET Gateway Station Orard 237 240 2070
GlenDaks Senior Apartments Thausand Caks 39 EL]
CADDO0404 1 Hacienda de Feliz Thousand Daks 24 5 2053
CAQD003134 Harmony Terrace Apartments Simi Valley 134 136 2070
CADDO04415 Harvard Court Apartments Santa Paula 34 35 2062
CADD00S 200 Harvard Place Apartments Santa Paula 35 40 2060
CADO003171 Heritage Park Apartments Oxnard 135 195 2026
CADOOO0482 HEYWOOD GARDENS Simi Valley T4 T4 2033
CADOO0ISET Hillcrest Willas Thousand Caks 54 [11] 2067
CANO002954 Haobson Way Family Housing,/ Casa San luan Onnard 63 bid 2051
CANOO03685 Haliday Manor Agartments Ounand 251 152 2055
CAN0005432 Johnson Gardens (Site A) Vantura 99 101 2068
CADOO0E003 LA RAHADA SR WVALLEY (] B 2064
CADOO0S510 Lag Cortes Dxnand 142 144 2089
CANO0O0971 Lag Serenas Seniof Apartments Sirmi Yalley 107 108 2065
CADNDOO5131 Las Villas de Pased Nuevo Crxnard 71 72 2067
Leggett Court Thousand Caks 49 49 2033
CAN0O05271 Los Angeles Avenue Apartments Phase | Ventura 27 8 2065
Los Arboles 43 43 2028
CADDOOS 199 Los Feliz Apartments Thousand Daks 35 36 2068
CADDOO5327 Los Feliz Apartments Phase 2 Thousand Oaks 1% 0 2068
CANOO02172 Mata Street Apartments Oxnard 23 4 2058
CANOO02544 Mira Wista Senlor Apartments Carnarillo 303 305 2080
CADOO0AE T2 Montgomery Daks Ojai 20 21 2063
CANGO03901 Dak Creek Seniar Villas Thousand Oaks 56 57 2058
Dakwood Court Santa Paula 3 B 2036
Orchards Santa Paula 20 20 2067
CADOOOSTST Ormand Beach Villas (a,k.a Vista Pacifica) Cxnard 33 40 2071
CAQIO03 162 Pacific Point Apartments Onard 213 213 2026
CADD003247 Palm Gardens Apts Oxnard 21 22 2052
CANDOO32T1 Park Glenn Apartments Camarillo 150 151 2052
F]
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entura County
Inventory of Affordable Housing

CAN00035ES Park Glenn Seniors Camarilla 17 18 2071
CADNQOOA325 Farkyiew Senior Apartmants Fillmore 49 50 2061
CADQOOL 718 Paseo de Luz Apartments Crxnard 24 24 2067
CADDOOI5SE Pasen Del Rio Apartments Chenard a5 86 2063
CANOO04557 Paseo Santa Clara Apartments Oxnard 53 54 2063
CADO00G042 PEFFERTREE SIMI VALLEY 11 12 2068
CADOO03IRTE Plaza del Sol Apartrments Simi Valley 34 70 2059
CADODO0918 PONDERDSA VILLAGE Camarillo 90 a1 2019
CADODOA058 RAMCHO SESPE APTS FILLMORE 100 100 2037
CANOO05 741 Rancho Verde Apartments Ventura 23 23 2071
Richmond Terrace Thousand Daks 26 27 2059
CADDOOS TS Riverside Apartments Ventura 232 23 2071
CANO0O02220 Rodney Fernande: Gardens, Phase | Santa Paula 73 74 2065
CANODO2219 Rodney Fernandez Gardens, Phase || Santa Paula 15 16 2065
Royal Oaks Apartments Thousand Daks 5 5
CANO004335 Santa Paula Farmworker Apartments Santa Paula A0 41 2061
CADO003272 Santa Paula Village Apartments Santa Paula 54 56 2052
CADOO04586 Santa Paulan Apartments Santa Paula 148 150 2061
CADO0O02341 Schillo Gardens Thousand Caks 28 24 2070
CANOO05E85 Sea Braeze Apartments Onard 91 92 2070
CANO003116 Seasons at Sl wallay Samd Valley (3 2] 2069
CADOOOSEE0 Shadow Hills Thousand Caks 100 101 2070
CANOO0L1007 SILVERCREST- VENTURA Ventura 74 75 2031
CADOO0GTAR snapdragon Place Apartments, Phase 1l Ventura 21 22 2071
CADOOO2252 SNAPDRAGOMN PLALCE ) VENTURA 25 25 2045
CAN0004772 Scho Apartments Ventura 12 12 2065
CANOO0G330 Sonata at Riverpark Chxnard 52 53 2068
CADQOO32TT Sorrento Villas Simi Valley 148 148 2052
CADOOO108E SPASTIC CHILDRENS HSE Thousand Daks 11 11 027
CANMDOGR526 Springville at Camarillo Camarillo 59 1] 2069
CANOO0SETT Springville Senior Apartments Carnarillo 103 104 2070
CANDO03072 Stoll House Apartments Thousand Daks 11 11 2052
Summerwind (aka Palm Gardens) Fillmore 15 15 2027
Sunset villas Thousand Daks 11 11
CADOO0A95949 Sycamore Senior Village Oxnard 226 128 2063
CADOO0S330 Terraza De Las Cortes Oenard 63 6d 2067
Terry's Place Orxrard 2 ]
Can0004334  |The Haven at Tapo Street Simi Valley 35 36 2062
3
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entura County
Inventory of Affordable Housing

CADOODI5TE The Shadows Apartments Thousand Caks 147 148 2061
CAN0002232 Walle Naranjal Piru 65 b 2066
CAN0001475 WVILLA CALLEGLIAS Camarillo 23 24 2040
CANO002187 Villa Cesar Chaver Oxnard 51 52 2060
CADOO03320 Villa Garcia Thousand Oaks £l a0 2065
CANOO0A051 villa Madera Oxnard 71 72 2059
CANOO02723 Villa Solimar & Cypress Cowrt [Site &) Oxnard 35 36 2068
CANDOO2 196 illa Wictoria Cnard 53 Sd 2061
CANOO0SE TS Villages at Westwlew - Phase 1 Ventura 130 131 2070

Vince Street Ventura 10 11 2031
CADOO03 129 Vineyard Gardens Apartments Oxnard 61 62 2071
CADOOO3305  |Vintage Crest Senior Apartments Maaorpark 183 190 2058
CANOOO3300  |Vintage Pasen Senior Apartments Simi Valley 175 176 2059
CADQOOS264  |Wista Del Mar Cammaons [Site &) Ventura 140 143 2063
CANO0021593 Vista Hermosa Santa Paula 23 4 2061
CADOOO5230  |Wagon Wheel Family Apartments Onard 112 120 2068
CADD005625 Walnut Streat Family Apartments (Site A) Moorpark 23 24 2070
CAQDOOA540 WAW (Warking Artists Wentura) (Site A Vantura (2] ] 2063
CA-2019-503 willett Ranch Ventura Lkl 50

‘fale Straet Apartments Santa Paula 26 i 2024

| 7.900] 8,050

&
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Exhibit C: Ventura County Continuum of Care

Racial Disparities Assessment
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2020 Racial Disparities Assessment

EPJLAMC HOHELESS MRS
™ WEMTURS COUNTY

The Ventura County Continuum of Care (VC CoC) strives to provide equitable access to housing and

hameless service programs by monitering cutcomes, expanding outreach and developing mere diverse
partnerships within the community. This assessment includes an analysis af racial and ethnic disparities

within the local homelessness system and recommendations on how we plan to address the results.

As of September 30, 2020, the Ventura County Homeless Management Information System (HMIS) data

shows 4,436 people utilizing homeless services within cur community. When we compare the

demographic data in HMIS to the everall racial composition of the county, those who identify as Black or

African American experience homelessness at a disproportionately higher rate. HMIS data shows 6.4%

are Black or African American compared to 2% in the overall population. Data from the Point-In-Time

[PIT) Homeless Count is consistent with this data, showing 7% of the homeless population being Black or

African American (see tables 1 and 2). Also, those who identify as Asian or Pacific Islander are

underrepresented by comparing the percentage of those living in poverty at 4% and only 2% reported

experiencing homelessness (see table 1).

Table 1

Race and Ethnicity

All (ACS)*

In Families with
Children

In Poverty (ACS)*

In Familles with
Children

Experigncing Homelessness

[FITF

In Farnilles
with
Children

All People 847,334 378,727 85,816 45,682 1,669 157
Race
White 677,010 80% | 196281 78% | 69,177 1% | 36729 80% | 1,329 80% | 175 89%
Black 14805 2% | 5608 1% | 1735 2% | 816 2% | 121 7% | 11 &%
”;;I'::k’:re"“" 6929 1% | 3771 1% | 1,327 2% | 1374 3% | M W | 1 1%
Asian/Pacific s, B2 Ed4 7% 28,529 2% 3,613 4% 1,284 £ i3 2% o %
D'ther,."l'.ﬂultl-ltaclal Bb, 445 10% 44 498 128 9 054 12% 5479 12% 152 9% 10 =
Ethnicity
Hispanic 358244 42% 710,141 55% 54,946 bd% 37 B53 Bi% 621 ITe 125 Bi%
Non-Hispanic 483,590 58% | 168586 45% | 30870 36% | 7,829 17% | L048 3% | 72 37

Data Sources: 1) American Community Sunvey (AC5) 20013-2017 S-year estimate; 2) Venbura County Polnt In Time |PIT) Count
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Table 2

All People Ml

In Powerty [ACS)

Experiencing
Haomeelessness [PT)

Experiendng Unsheltered
Homelessniess (PIT)

Im Families with Children

4
. -

Experiancing
Homa lessness [FIT)

Experiencing Unshelterad
Homelessnass (PIT)
Wi Olack W Mative Sanerica nfdlaskan B Azaand Paalic llander B Ol ol t-Raoal

Source: HUD CoC Analysis Tool

When evaluating ethnicity, people identifying as Hispanic or Latino are overrepresented in the PIT Count
data, which shows 63% compared to 42% in the overall population. However, HMIS data reports 46%
who idenfify as Hispanic or Latino experiencing homelessness and uftilizing the system. This is closely
aligned with the owverall ethnic composition of the county. One area of concern is the number of
Hispanic or Lating households living in poverty at 64% (see table 3). This is a population that likely needs

more support with homelessness prevention and access to affordable housing.
Table 3

All People Al

I Pavserty (ACS)

Experiancing
Harmse lessniess [PIT)

Experimncing Unshelierad
Homelessmess (PIT)

3

W Hispanic Nan-Hispanic

Source: HUD CoC Analysis Tool
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A comparison of those who accessed Emergency Shelter (ES), Transitional Housing {TH) and Rapid Re-
Housing |RRH} demonstrates an averrepresentation of Black or African Americans within the homeless
services system [see tables 4 and 5). A lack of affordable housing continues to be a concern for low

income households, resulting in the need for more shelters and homelessness resources.

Talbde 4 = Emergency Shelter and Transitional Housing

Col Uode: CAETT Name: VK UAADE24 1Y Hepom Porod: 1007R22007 - C930E200 Submission Iype: cidal

Race and Ethnlclty of HoH and Adults

Wikt sk Laies 40 |5
White, HirpaniaLabe T |7
Bad o sdwon e e 75 18 [
Faa 1]
Jrrarces Iegian ot ek Hal e <% | Il

Fintn | v e 0w Pk learcer ¥4 |4

Waie races 5% | 12 [N
[T e A |

Source: Stella Performance Madule  ColC Longitudinal Systerm Analysis (L5A) Data

Table 5 — Rapid Re-Housing

Col Code CAE11 Mame VOLSADE 2490 Report Period 100002047 - S0E52018 Submisgion Typs. oiTud

Race and Ethnicity of HoH and Adults

e ———, ]
epe———— ]
Tiack o e Areiear 3% | 0 [
ELELE LN |
Sevwrna s bndian oAbk riase 25 | TN
Ml Horaserddivg el o 2% | 5 -
Wbz racea 2% | B
trkrzar i | 4

Source: Stella Performance Module / CoC Longitudinal Systern Analysis (L3A) Data

Based on the results of this analysis, the Ventura County Continuum of Care (VC CoC) recommends the
following action items be addressed:

1] Add training and education on the topic of racial and ethnic diversity for homeless service
providers and organizations participating in the VT Col.

2] Continue collecting data to evaluate CoC funded projects and determine which programs need
to provide equal access and/or more diverse services.

3] Conduct additional research on the different subpopulations experiencing homelessness to
determine the housing needs among those subpopulations. Collaborate with local universities,
such as California State University Channel Islands, to assist with this research.

4] Recruit persons with lived experience and work to diversity committee membership to reflect
the make-up of our community and solicit feedback on homeless services.

5] Increase access for those with limited English proficiency including building partnerships with
agencies and erganizations serving this population.
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