Proposed Guidance to
Potential Ad Hoc Committees



Timeline
(Approximately 12 Meetings Each Year)

Year 1 Year 2 Year 3 Year 4 Year 5

" IMMEDIATE GOALS

SHORT TERM GOALS

MID TERM GOALS

LONG TERM GOALS

Strategy Tactics/Specific Action Metrics of “impact” and “success”



=
Action Plan Steps é

Data Findings &
Gathering Recommendations




Step 1 Identify Issues, Concerns and
Metrics of “Success” and impact?”

Input From

Community
Organizations

List of Issues &
Cconcerns




Step 2 Gather Data

ldentify Data Required for
Meaningful Discussion

Issue Data Request to
Appropriate Department

Recelve Data and
Prepare for Discussion




Step 3 - DISCUSS

Meaningful Dialogue Between PSREAG,
Community Reps and Agencies about
what data means.

.
~




STEP 4 DELIBERATION

Ad Hoc Committee
presents findings and
recommendations to
PSRAG for feedback

and approval.

Constant feedback

loop. .




POTENTIAL MILESTONE CHART

Mar

May

Jun

July

Aug

Sep

Oc

Input from PSREAG

Meet w/Community Groups

ldentify Data Requirements

Agency Provides Data

Discussion of Issues

Develop Findings & Recommendations

Approval by PSREAG

Forward to Board of Supervisors




