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Date: August 14, 1997

To: M. L. "Lin" Koester, Chief Administrative OFEcer

From: Richard D. Rowe, Interim Library Services Administrator

Subject: Responses To Grand Jury Recommendations

The Final 1996-97 Ventura County Grand Jury Report included findii4s, coirlusions and

recommendations regarding the Ventura County Libiary Services Ageacy. In accordance with

Penal Code Section 933.05, the Agency is responding to the recomnrndations as follows:

Recomnrndation: 1. Continue to fully inform and involve the public about the progress teiig

made to provide quality Lbrary services in order to restore public

confidence.I

Response:The Agency agrees with the Grand Jury recammendatioiL Information on

the hours of library service and the restructuring ofthe Agency

operations will be rrade available to the public through newsletters,

newspapers, radio interviews and television bulletin boards.

Informational flyers, bookmarks, posters and banners will be provided to

the individual libraries. Special events cekbrati4 new services will be

held at the libraries. Staffwill continue to cormunicate progress

through 1384 library and adult literacy volunteers. Staffwill also

network with 10 Friends ofthe Library groups, the Save Our Libraries

youp, the Citizens Advisory Counci the local Chamber's ofComnrrce

aad service clubs.

Recomnrndation: 2. Firali3e VCLSA restructuring to rrainta more sffon the "font line,"

expaad htrary haurs, and trim administrative staff.

Response:TheAgency agrees with the Grand Jury reconiiirndation. Tha final

restructuring plan ofthe Agency is anticipated to be completed by

October 1, 1997. It will then be submitted to the Libmry Technical

Commhtee, the Libaary Impleirrntation Commitee, and the Board of

Supenisors for review and approvaL The plan proposes to reduce

support administrative and central service costs, whie iirreasing direct

eenditures for the larger branch library operations. This translates to

expanded hours ofoperatiorL In anticipatn of iinpleirrntiis this

restructuring plan during this fiscal year, a change in operatiig hours will

be instituted beginning September 2, 1 997 to correspond with the

openiiig of the new school year.
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Recommendation: 3. Increase the library book budget in order to improve a substandard

collection.

Response: The Agency agrees with the Grand Jury recomnrndation. The adopted

1997-98 Annual Budget does not include any appropriations for Agency

book purchases. However, an amended Agency budget will be

prepared to not only include the redistributed costs for the restructuring

plan but also an estimated $400,000 for the purchase of additional

books. It is anticipated that this budget will be submkted to the Library

Technica! Committee by October 1, 1997 and then the Library

Implementation Committee, and the Bond of Supervisors for review

and approval.

Recomnrndation: 4. Develop and inlement a central purchasing consortiuixL

Response: The Agency agrees with the Grand Jury recomnrndatio& As a nrmber

of the Black Gold Cooperative Library Systeix which includes the

Blanchard-Santa Paula Library, and the public libraries in Santa Barbara

and San Luis Obispo counties, we have joint purchased a number of

services and products. These have inchided a contract wfth the

Informatn Access Cornpany (IAC) for provision ofan online periodical
indeia, the purchase ofcomputer reference services, the acquisition of

expensive reference services, and the purchase ofcomputer equipment.

At present, the Agency is considering the possibility ofjoining Black
Gold's computerized circulation systenL The Agenc,s initial capital
eendure is substantiL Additionally, our Chidrens' Services staff is

working with other libraries in Southem Califomia on a cooperative
Summer Readiis ProgranL In the future, the Agency will be actively

pursuing other opportunities in a consortia.

Recomwndation: 5. Purme wasures to generate necessary revenues.

Response: The Agenry ayees whh the Grand Jury recomnrndatio& The

Agency actively pursues additnal revenues through yants,
fundraising, and collaborative efforts wh the Friends ofthe Library

youps, non-profit and business organizations. In fiscal year 1996-97

the Agency received $ 194,5 14 fom yants. This fiscal year the Agerzy

has been awarded $60,000 fom the State Library for Intenrt access

equipment at six branch libraries. Eight Friends ofthe Library youps
donated $102,595 in fiscal year 1996-97. Additionally, fundraisks

campaigns, bequests, business and patron donations and sales of the

Sumirrr Reading Program to the iighsmh publication produced
$150,320 in fiscal year 1996-97. Although not an actual revenue



source, it is worth noting that volunteers provided an immeasurable

resource oftime, talent and advocacy. In fiscal year 1996-97, the 1384

vohmteers worked 40,100 hows. The Federal Govemnrnt estimates

the value of a volunteer worker at $12.53
an hour. Therefore, in fiscal

year 1996-97, the rmonetary value ofthe Agency volunteer force was
$502,453.

Recomwndation: 6. Appoint a Library Senices Advisory Board or a Library Seivices

Planning CommissioiL

Response: The Agency agrees with the Grand Jury recomnrndatiorL On June 17,

1997 the Board Of Supervisors approved a Library Services Plan which

provides for the establishrmnt of an advisory Library Authority with

the responsibility of library services oversight and review. Membership

on the Authority will be composed of elected representaiives Oiom each.,

of eight library service areas to be created. The AuthDrity will

participate in the selectionand annual perfonnaive review ofthe

Library Services Director. The Authorky will review, approve and

recommend the Library Services la4ency annual budget to the Board of

Supenrisors. Chax4es to the Authority reconnrndations would requue

a 4/Sths vote ofthe Board of Supenisoas. A Joint Powers Ayeenrnt

(JPA) containing these provisions has been prepared by the OFEce of

County Counsel. The docurrrnt is currently under review by a sub

committee ofthe County ChiefAdministrative OFEcer and the seven

City Managers with County libraries located whin their communfties.

It is anticipated that the JPA fonnally creating the Library Authorhy

will be submitted to the elected offcials ofeach ofthe hbrary service

areas for their review and approval by October 1, 1997.

Recomnrndation: 7. Form a Libmry Foundation to generate additional fundiia.

Response: The 14eivy ayees withthe Grand Jury recomnendat& However, a

Ventura County Library Foundation was establislrd on lril 16, 1996,

when the Board of Supenisors authorized the creation ofa Library

Fuad under the auspes ofthe Ventura County Communy Foundation

(VCC. As ofJune 30,1997, $17, 865 had been received for the

Library Fund in donations.

Recomnrndation: 8. Continue to pursue full funding ofthe Spec0 Distrkt Auentation

Fund fom the State.

Response: The Agency agrees with the Grand Jury recomnrndation. However,

the last year that the Agency received Special District Augwntation

Funds was in the 1992/93 fial year. In the case ofthe Educational



Revenue Augmentation Fund (ERA, the Agency is cooperating with

the County in a continuing collaborative effort for the negotiated retum

of property tax which was shifted fom the Agency to California

schools by the State Legislature over the past six years.

c: Marty Robinsor Deputy Administrative OFEcer

Terry Dryer, Program Management Analyst




