2001-2002 Ventura County Grand Jury Final Report

After-Hours Access To Ventura County Law
Enforcement Facilities

Background

It came to the attention of the Ventura County 2001-2002 Grand Jury that there
might be a lack of accessibility to county law enforcement offices outside the
usual business hours.

We became aware of a terrifying experience that occurred as a woman drove
home from work during the early morning hours. After exiting the freeway, she
noticed that she was being followed and that attempts were being made to force
her off the road. Elusive measures failed. She headed for the local police station
for help and upon arrival, she found a poorly lit building with no clearly marked
entrance and no sign of any police personnel. She left and continued to be fol-
lowed until she found a parked police cruiser out in the community:.

Methodology

Grand Jurors visited all primary city and county law enforcement offices within
Ventura County during the late evening or early morning hours. Several sites
were visited again during business hours.

Findings (Also See Table 1)

F-1.  All but one facility had an outside telephone connected to dispatch. Dis-
patch may or may not be on-site.

F-2. Only four of the ten offices visited had unlocked access to the lobby after
hours.

F-3. Three of ten offices were described as “hard to find” by inspecting jurors.

F-4. Six of ten had adequate to good lighting in the parking lot and at the
entrance.

F-5. Three of ten could guarantee that a uniformed officer was on site at all
times.

F-6. Four of ten offices had no personnel on site after hours.

F-7. Five of ten offices had 24-hour monitored and working cameras in the lob-
bies, at entrances and in parking lots.

F-8. No facility provided a protected environment or alarm system at the out-
side telephone.

F-9. Only one of the ten offices had personnel stationed within sight of the
front door.
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Conclusions (Also See Table 1)

C-1. The majority of the law enforcement facilities in Ventura County are inac-
cessible after usual business hours. (F-2)

C-2. Some facilities are hard to find and poorly lit. (F-3, F-4)

C-3. Most facilities have no uniformed officers scheduled to be within the facil-
ity after hours. (F-5)

C-4. The locked, unmanned sites do not have 24-hour monitored camera sur-
veillance of the outside area. (F-7)

C-5. Locked and unmanned law enforcement facilities provide no safe haven. (F-8)

Recommendations

R-1. All law enforcement facilities should provide a safe haven 24 hours a day,
7 days a week. (C-1 through C-5)

R-2. All law enforcement facilities should be easy to find, clearly identifiable
and well lit. (C-2)

R-3. If unmanned and/or locked, a protected area such as access to the lobby
and/or a loud, widely heard alarm system should be available and clearly
marked at all facilities. (C-5)

R-4. Written procedures and policies should be in place to address minimal
response time to calls for help at all facilities. (C-5)

Reponses Required
City Managers: (R-1 through R-4)
Camarillo
Fillmore
Moorpark
Ojai
Oxnard
Port Hueneme
Santa Paula
Simi Valley
Thousand Oaks
Ventura

Police Departments of: (R-1 through R-4)

Oxnard

Port Hueneme
Santa Paula
Simi Valley
Ventura

Ventura County Board of Supervisors (R-1 through R-4)
Ventura County Sheriff (R-1 through R-4)
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Table 1 - After Hours Law Enforcement Facilities Visited

City ENFORCEMENT Access | PHONE | CAMERA | LIGHTING | MANNED |  OTHER
Not moni-
tored after

business

Camarillo Ventura Co. Sheriff | LL Yes |[*PL L P| Good No hours

Fillmore Ventura Co. Sheriff | LL Yes No Good No

Hard to

Moorpark Ventura Co. Sheriff | LL Yes No Poor No find

Hard to
Ojai Ventura Co. Sheriff | LL Yes No Poor No find
Inad-

equate

Oxnard Oxnard P.D. LO Yes | PL, L, P | Good D Sign

Dispatch
within
sight
of front
door

Port Hueneme | Pt Hueneme P.D. LO No* No Good U D 24/7.

Santa Paula Santa Paula P.D. LL Yes | PL,L, P | Good D

Simi Valley Simi Valley P.D. LO Yes | PL,L,P | Good U D

Thousand Oaks | Ventura Co. Sheriff | LO Yes | PL,L, P | Good U, D

Not Hard To

Ventura Ventura P.D. LO Yes | Working | Poor D Find

Legend: Co. - County LO - lobby open  Camera On: U - uniformed

PD - Police Department LL -lobby locked L - lobby D - dispatch
PL -parking lot
P - phone
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00 South Vichorna Avenue

Venhwa Ca 93009
Dear Judge Clark:
In reviewing the Grand Jury Repon reganding Aller-How Access fo Venlwa Couwily Law

Enforcermant Facilities, the Chief of Police and | concur with the fndings and
recomimendations as they relabe to the Port Hueneme Police Department.

Recommendation-1 and Recommendation-3
Our facility 1= apen 24 hours a day, 7 days a week

Racommendation-
Even though ouwr Deparirment is currently chearly marked and wall Iit, we plan on placing

addilicnal signs in the roadway madan in front of the Police Depatment to make il
easior {o find. This will ba accomplished within G0 days

Recormmendadion=4

Cr current response tme to any call within our City is 1-7 minutes

If there: are any further questions regarding this response. phease feel fres to conlact
Chief Fernie Estrella af (305) 966-6533.

Sincefnely,

Rubur L Huo

ROBERT L. HUNT

CITY MAMAGER

4 Ceity Coungil
City Atlormay
Chief of Police

250 Month Ventura FBoad = Port Hueneme, Calilomia 93041 & Phone (805%) 98066500
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Response 1 - City of Port Hueneme
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CITY OF ( ;_h
. SIMI VALLEY _ NS

2838 Tapo Canyon Road, Simi Viley, CA B30B32188 »  (B05) SE3GTO0 «  hetp /v simivaliey.ong

102 SESELLED,

Hoenorable Broce A, Clark

Presiding Judge of the Superior Court P MAY 14 2007
Veniura County Hall of Justice TS

8000 South Victoria Avesue My, & oFFICE OF THE
Ventura, CA 93009 ‘e 20y PRESIDING JUDGE
Deear Iudge Clark:

The Ciry of Simi Valley has received Grand Jury Foreman Pro-tem Henry Morton's letter of
By |, 202, which requested our response B0 the 2001 -2002 Yentura County Gramd Jury repart
entitled After-Howrs Access to Vertira County Law Erforcemend Facilines, The City found (his
repeart b b imformative, and walidated our imlent o provide a “safe haven™ at our Police
Facility. We appreciale the opporiunily 0 comment on the Grand Jury’s lmdings  amd
recomimnedations o ihis mer,

With regard o the Grand Jury®s findings, we concur with the sarvey resubis and accept their
ﬁndings #t face value. The Ardings (F-1 throagh F9) wene based upon site vigits, bt sasere nod
agency specific. As presented, it may be somewhst difficult 1o correlale a specific Aeding with
an agency. However, we found the summarized survey resubts, as reflected in the Appendix, i
accurately depict the conditions &t the Smy Valley Pollce Depanment. We canmot speak for s
ather apencics

Becommendations B-1 and R-2 have already been implemented ot the Simi Yalley Polics
Facility, With regand to R-3, we are nof convinced that an alarm is mecessary af our Police
Fecility. Our Police Lobby is open 2407, staffed from OGO00-2400 dsily, squipped with a ring
down phone in Dispasch, amd monitored by security video and asdio From 0008 0600 hours,
Should someone need emergency assistance in the Lobby, their presence will be known o our
Walch Commander amdior Digpatch Cemer, who can provide for immediate ssistance

We currenily bave a multitude of alarms at the Police Facility. Periodically, it takes time o
determing where we have an activation and what resources Besd o be deploved. This assumes
that the cilizen n dstress knows where and how o activage the alarm, Hearing or mﬁg what &
oooarring, or receiving a phone call explainisg what iz neoded i probably mnch more efficient.
Fuarthermose, onoe someone in distress reaches the Lobby and/for the Police Facility grounds, our
experience has been that the pursoer typically terminstes following the victim for fear of
detaction and apprekensaon.

LR g Itagoe Pro Tem Courail Plsmber Counc Wemibae

LL DTS CLEM T, BECEIA LIRS, WL LLAWESCIR PALL MILIA STOVEN T, STLIh
Councl Membar

Response 2 - City of Simi Valley
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As indicated in Recommendation BE-4, procedures and policies should be in place o address
minimal response times for urgent calls for assistance at the Police Facility, The Simi Valley
Police Department already has procedures that delineste the assignment and priority of calls . We
would pot recommend a separat® procedure for calls for service in the Police Lobby as these
calls would need 0 be assigned based upon urgency and priority taking info account the total
service needs of the community known at that time.  However, certainly an urgent matter in the
Police Lobby would receive a high priocity and cormmdtment of resources as soon as possible,

As an added safety measure, the Police Depariment recommends everyone carry a cellular phone
whenever possible, 1o summon emergency assistance when needed. This may negate the need of
someone seeking refuge in the Lobby of a Police Facility and give the authoriies an opportunity
to intercede while e viclim & bemg directed by Police Dispaich Personmel.

We are hopeful that the input that we have offered will be of assistance 0 you during the final
evaluation of this issue. Should you require any further information, please feel free to contact
Chief of Police, Randy G. Adams, at B05-5831-6901 for further assistance.

Sincerely,

Mike Sedell
City Manager

co: City Council
Girand Jury
Chief of Police

Response 2 - City of Simi Valley (continued)
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