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Ventura County Libraries 

Summary 

The 2012-2013 Ventura County Grand Jury (Grand Jury) decided to look into the 

administration of the Ventura County Library System (VCLS). As a result of 
financial issues, the Helen Wright library, in Ventura, closed and some cities opted 

out of the Ventura County (County) system in favor of private contract 
administration (Camarillo, Moorpark and as of July 1, 2013, Simi Valley). (Att-06) 
After interviewing library staff and visiting the libraries that operate 

independently, the Grand Jury found that: 

 the Helen Wright Library closure was the result of economic cuts 

 with such cuts, it is difficult to contact schools and the public to assure both 
are aware of the many programs that are, or could be, available and to 
seek the communities’ help toward ways to meet their specific needs 

 some important library programs could be initiated to enhance the VCLS 
(Att-03, 04) 

 those cities that have opted out of the VCLS claim to have gained an 
operation that is more efficient, provides better service and is less costly 

 independent libraries tend to offer programs by volunteer presenters that 

are educational and/or entertaining; these appear to enhance public 
awareness, involvement and interest in libraries (Att-02, 03, 05) 

 employees in the independent libraries believe the previous two statements 
to be true and further, they claim to be very satisfied with their 
employment in these libraries 

 employees interviewed in the VCLS and the independent libraries seem to 
be dedicated and service oriented 

The Grand Jury contends that the VCLS is functioning as well as possible in the 
current economy. Although there is no comparison of staff use between the VCLS 

and the independent libraries, it appears that the VCLS is not overstaffed, but 
may be understaffed in some areas. Program expansion may be impeded by lack 
of employees that are qualified and able to seek community assistance. It appears 

that there is no way to convince the independent libraries to return to the VCLS, 
but the VCLS deserves the opportunity to enhance its programming and better 

serve its communities. 

The results of the Grand Jury’s interviews and observations revealed that certain 
programs came to light that may improve economics, expand services, and/or 

initiate new services. Most libraries offer a summer reading program. (Att-04) 
This appears to be the most successful program offered by libraries within the 
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County. The children’s summer reading program could be significantly expanded 

by visiting schools and increasing community outreach. 

The Grand Jury recommends that the summer reading program be expanded, that 
volunteer help be pursued to a greater extent and an increase in used book sales 

for development of new programs. The VCLS should pursue tutoring for remedial 
English, reading and mathematics. It is also recommended the VCLS develop 

greater public awareness of student study resources.  In addition, the VCLS 
should expand its outreach to inform the schools, administrators, students and 
parents as to the available services.  The Grand Jury recommends that the Book 

Mobile program be expanded to serve more of the public with upgraded 
technology.  

Background 

The VCLS encompasses twelve libraries within its system, which historically have 

loaned hard copy books, had reading programs for children and outreach for 
educational programs. The central administration center is located near the 

Government Center in Ventura.  Over the last 10 years, the development of 
computers and electronic readers has changed the face of library services. Public 
funding has not kept up with these changes.  The basic mission of the VCLS is to 

“meet the general reading, life-long learning and informational needs of the 
people of Ventura County, with special focus on children, youth and families.” 

Independent libraries have found a way to construct attractive facilities by 
contributions from the city and private donors that attract the public, as does its 

methods of reaching the public. However, the technology of the independent 
libraries does not seem more or less advanced than the VCLS. 

Methodology 

The Grand Jury began this investigation to enlighten the public as to how the 

VCLS serves the community and helps to meet citizens’ needs. The Grand Jury 
interviewed staff and management in the administrative center of the VCLS, 
county libraries and independent libraries. The Grand Jury researched newspaper 

articles and analyzed library documents, including financial information. Websites 
were evaluated for content and general information. It also studied periodicals 

that revealed what other libraries are doing to enhance public awareness of library 
services. The VCLS provided a complete package of information in response to the 
questions asked by the Grand Jury. This information was helpful to the Grand Jury 

as it determined its direction in this investigation. Included are excerpts from this 
package as attachments. (Att-01, 04, 07, 08) 
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Facts  

FA-01. The Helen Wright Library in Ventura was closed November 30, 2009, after 
cutting hours of operation and it was determined that full closure was 

necessary due to inadequate funding. Two of the three Ventura libraries 
remain open. (Att-01) 

FA-02. There is insufficient staff to conduct community outreach and to 
formulate new programs. (Att-01, 07) 

FA-03. Cities that have opted out of the VCLS state that their decision was 

correct for their community and that they are providing more efficient 
operation and service at less cost.  [Ref-01] (Att-02) 

FA-04. The above statement is based on the claims of employees and 
management of independent libraries and do not reflect statistical data. 
The Grand Jury did not receive any statistical data to the contrary.    

[Ref-01] (Att-02) 

FA-05. As observed by the Grand Jury, employees in both library settings appear 

to be equally satisfied, dedicated and service oriented.  

FA-06. The Ventura County Community College District (VCCCD) is expending 
significant funds to provide remedial reading, English and mathematics 

classes to students who should have gained these skills prior to college. 

FA-07. In addition to the library closure, hours have been reduced. This may 

relate to the perception of efficiency in independent libraries, as they tend 
to be open more hours and days. (Att-01) 

FA-08. It was found in statistical materials presented by the VCLS, when the 
Camarillo and Moorpark libraries withdrew from the County system, they 
represented a greater number of employees that served approximately 

seven times the number of citizens as the average remaining VCLS 
library. When Simi Valley withdraws from the VCLS later in 2013, its 

numbers are also greater than the average VCLS remaining libraries. 
[Ref-02] (Att-08) 

FA-09. Municipalities claim that contract administration provides greater 

efficiency, more services, longer hours at less cost than county 
administration, according to an article entitled, “Annual Report 2010: 

Local Government Privatization,” published by the Reason Foundation.  
[Ref-01] (Att-02) 

FA-10. Independent libraries were found to offer programs that are designed to 

encourage the public to observe, experience and explore the library, such 
as professional interest and entertainment presentations. (Att-03) 
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Findings 

FI-01. The Grand Jury found that the VCLS is not conducting adequate outreach 
into the community to gain volunteers. It also limits their ability to meet 

with school administration in order to demonstrate their available 
services, and to obtain the assistance of the community to provide 

specific programming, all due to limited staff.  (FA-02, 10) 

FI-02. Used book sales provide extra income. However, not all of the libraries in 
the VCLS take part in this venture. Ojai appears to be most successful 

due to its volunteer base. (FA-02) 

FI-03. The effectiveness of the VCLS appears to be reduced by budget cuts that 

cause reduction in hours of operation, employee coverage and by the 
competition of independent library administrations.                                                                            
(Att-01) (FA-01-03, 06, 10) 

FI-04. It appears that the VCLS administration is impeded from providing the 
services to the public that are available in the independent library 

systems due to budget limitations and lack of County support.             
(FA-01, 02, 07) 

FI-05. The summer reading program is very successful. It deserves an 

opportunity to expand through greater networking. The program would 
also be enhanced by asking for more volunteer assistance. (Att-04) 

FI-06. Independent libraries claim that they operate more economically. 
However, this could not be substantiated by the Grand Jury.               

(FA-03, 04, 08) 

FI-07. Based on interviews, observations and analysis of information, the Grand 
Jury determined that a well-functioning and community-supported library 

system can potentially provide invaluable services to the community.    

Recommendations 

R-01. The Grand Jury recommends that a strategy to expand the most 
successful summer reading library program be established. 

R-02. The Grand Jury recommends that a means to reach out to potential 
volunteers be initiated. There are a number of programs that could be 

staffed with volunteers. Also, the VCLS may find that the community will 
help support the development of new programs, such as: 

   used book sales 

   tutoring for remedial reading, English and mathematics, to relieve 
the VCCCD and enhance the services provided by the VCLS 

   enhanced study programs 
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   research assistance and guidance 

   encourage more help from the list of organizations, identified as 
“Friends of the Library” and the local public (Att-07) 

   provide programs that showcase the library and expand public 

awareness, such as professional workshops and entertainment 
(ATT- 03) 

    pursue electronic and Internet programs that offer the library 
participants volumes of information and references that could not 
be housed within a small library (ATT-05) 

    investigate the potential of linking the libraries within the VCLS, 
whereby every library within the system has total access to the 

collective information sources of the system libraries 

    pursue and encourage book clubs, business groups and organized 
educational entities to use the facilities in their local library 

 R-03. The Grand Jury recommends that the library system be viewed on the 
basis of what it can provide to the community rather than from a 

monetary position. This may provide the incentive to find a means to 
allow libraries to meet or exceed the claims of independent systems and 

to become a credit to the County. 

R-04. The Grand Jury recommends that the VCLS administration invite city 
managers to discuss ways and means to assist in the improvement of 

libraries within their cities. This may initiate more involvement, 
enlightenment as to the potential of libraries, new ideas and possibly 

additional funds and resources. 

Responses 

Responses Required From: 

City Council, City of Fillmore (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

City Council, City of Ojai (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

City Council, City of Port Hueneme (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

City Council, City of Santa Paula (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

City Council, City of Simi Valley (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

City Council, City of Ventura (FI-01, 02, 05, 07) (R-01. 02, 03, 04) 
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Responses Requested From: 

Board of Supervisors (R-01, 02, 03, 04) 

CEO County Administration (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

Ventura County Library – Director (FI-01, 02, 05, 07) (R-01, 02, 03, 04) 

VCCCD (FA-06) (R-02) 

City Council, City of Camarillo (FI-03-05) (FA-08-10) 

City Council, City of Moorpark (FI-03-05) (FA-08-10) 

City Council, City of Oxnard (FI-03-05) (FA-08-10) 

City Council, City of Thousand Oaks (FI-03-05) (FA-08-10) 

Commendations 

The Grand Jury acknowledges that the Ventura County Library management is 
providing the best services possible under the circumstances of minimized 

budgets and limited County support. 

References 

Ref-01. Gilroy, Leonard; Kenrey, Harris; Summers, Adam and Stayley, Samuel. 
“Annual Privatization Report”.  Reason Foundation, February, 2011. 

Ref-02. Harris, Mike. “Panel urges Simi library be run by firm”.  Ventura County 
Star, February 9, 2013. 

Attachments 

Att-01. Ventura County Library, Hours of Operation 

Att-02. Annual Report 2010: Local Government Privatization 

Att-03. February Activities & Programs 2013 Calendar 

Att-04. Ventura County Library, Best programs and numbers at each branch 

Att-05. Enjoy Streaming Video! 

Att-06. Panel urges Simi library be run by firm 

Att-07. Ventura County Library, Individual volunteer and hours at each branch – 
2011-2012 

Att-08. Ventura County Library, Circulation 
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Glossary 

TERM  DEFINITION 

Grand Jury  2012-2013 Grand Jury of Ventura County 

Independent Library  Library under the control of a city, not within 
the VCLS 

Privatized Library   A contract library administration, generally 

associated with an independent library 

VCCCD  Ventura County Community College District 

VCLS 
 Ventura County Library system 
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Ventura County Library 

Hours of Operation 
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Annual Report 2010: Local Government Privatization 
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February Activities & Programs 2013 Calendar 
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Attachment 04 

 

Ventura County Library 

Best programs and numbers at each branch 
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Attachment 06 

 

Panel urges Simi library be run by firm 
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Ventura County Library 

Individual volunteer and hours at each branch 
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Ventura County Library 

Circulation 
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