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ERF-3-R, Application
Part 1 (A): ADMINISTRATIVE INFORMATION

Application Window
® Window #1, 11/3/2023 - 1/31/2024

O Window #2, 2/1/2024 - 4/30/2024
O Window #3, 5/1/2024 - 6/30/2024

Applications received after 5:00 p.m. on the last day of the application window will be reviewed and
evaluated during the following application window. Note, applications submitted after 5:00 p.m. on
6/30/2024 will not be reviewed.

Eligible Applicant

Select the eligible applicant's jurisdiction type.
O CoC ® City O County

What is the name of the city or county?
City of Qjai

Part 1 (B) Contracting Information

Complete all elements of the below section. This information is required for contracting should this
application be chosen for award.

Contractor Information

Contractor Name (the legal entity entering into contract with the State)
City of Ojai

What is the Federal Employer Identification Number (FEIN # or tax id number) for the
contractor?

95-6000753

Tax ID Form
Ojai Taxpayer ID Form_013124.pdf



City of Ojai W-9.pdf
Governmental entities will need to submit a GovTIN Tax Form, and Non-governmental entities will
need to submit a STD 204 Tax Form. Links to each are below:

GovTIN: Taxpayer ID Form (ca.qov)
STD 204: STD 204 - Payee Data Record (ca.qgov)

Who is the best contact person for this contract?

Primary Contact

Carl Alameda
First Last

This contact will receive ALL grant related correspondence (inclusive of application, award, contract,
office hours, information requests, reporting, etc.)

Job title
Project Director

job title

Email Phone
Carl.Alameda@oijai.ca.gov (805) 646-5581

This contact will receive ALL grant related correspondence (inclusive
of application, award, contract, office hours, information requests,
reporting, etc.)

Secondary Contact

Jennifer Harkey
First Last

Job title

job title

Email Phone
Jennifer.Harkey@ventura.org (805) 658-4342

This contact will receive ALL grant related correspondence (inclusive
of application, award, contract, office hours, information requests,
reporting, etc.)

Contact Person for Reporting

Jennifer Harkey
First Last
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Job title
Project Coordinator/ Manager

job title
Email Phone
Jennifer.Harkey@ventura.org (805) 658-4342

This contact will ONLY receive grant reporting correspondence
(inclusive of guidance, report releases/reminders, report follow-ups).

Authorized Representative

Carl Alameda
First Last

Job title

Project Director
job title

Email Phone
Carl.Alameda@ojai.ca.gov (805) 646-5581

The Authorized Representative has authority to contract on behalf of
the eligible applicant

If this application is funded, what address should the check

be mailed to?

Address
401 S. Ventura Street
Address Line 1

Assistant City Manager's Office
Address Line 2

Ojai California 93023
City State Zip Code

Attention to (if applicable):
Carl Alameda

A\This Application uses character limits AN

Reaching these limits is not required, however
competitive responses will address all parts of each




question asked.

Part 2: PROPOSAL OVERVIEW

Guidance:

In completing this application, applicants must identify the specific encampment that will be prioritized for
resolution.

If an applicant proposes to prioritize a large, noncontiguous, or multiple site(s), the encampments may only
be addressed through a single application if: (a) the justification for prioritizing the encampments is the
same, and (b) the demographics and service needs of the residents of the encampments is sufficiently the
same that, (c) the same set of services, and service providers, including outreach, interim and permanent
housing programs, will be used to resolve the identified people's experience of homelessness in
encampments.

Applicant must prepare a separate application for each encampment that does not meet the requirements

of (a) — (c).

Proposal Summary

Summarize the proposed Encampment Resolution Fund (ERF) project, including an overview of all
key components and/or phases of the project that will be funded in whole or in part with ERF-3-R
resources. (1500-character limit)

The City of Ojai is proposing to develop a 20 unit permanent supportive housing project with case
management to provide a direct pathway to housing for the most vulnerable unhoused people living in the
prioritized encampment at Ojai City Hall. The remaining 10 individuals at this prioritized encampment will
be provided with non-congregate shelter through motel vouchers with wrap around services and housing
navigation. We anticipate an additional 8 individuals seeking assistance over the next two years which
could be offered interim shelter with case management through the Help of Ojai service provider. Street
outreach services will provide assistance with the documentation and assessments to prioritize
participants through the Coordinated Entry System for permanent housing opportunities. Other key
components of this proposal include community outreach, incorporating people with lived experience of
homelessness in the planning and design, as well as multidisciplinary team outreach and wrap around
services provided by the County of Ventura. The City of Ojai and Help of Ojai has partnered with the
Ventura County Continuum of Care (CoC) to ensure connections to HMIS and the Coordinated Entry
System for a pathway to permanent housing.



People Served

Number of people currently residing in Potential inflow of people into the prioritized
prioritized encampment site encampment site during the grant term.
30 8
#
Of people currently residing in prioritized Given the potential for inflow of people into the
encampment site, how many will be served by prioritized encampment site, how many people
this proposal? are projected to be served across the entire
30 grant period?
# 38

#

Of people projected to be served across the entire grant period, number of people projected to
transition into interim housing.

18
#

Of people projected to be served across the entire grant period, number of people projected to
transition into permanent housing

20

#

This should include both people who transition directly into permanent housing and people who may first
transition into interim housing.

Is the prioritized encampment site part of a larger encampment area?
O Yes ® No

Encampment Information

1. Briefly describe the characteristics of the people residing within the prioritized encampment site,
including demographics, household compositions, disabilities, and projected service and housing
needs. Include how this information was gathered. (1500-character limit)

The City of Ojai has one large homeless encampment surrounding City Hall with a total of 30 individuals
experiencing homelessness. Local homeless service providers have provided outreach and HMIS
assessments to determine the individual housing needs and wrap around services. The demographics
include single adults, 20 male and 10 female. In addition, 89.4% of individuals are white, 10% are
Hispanic/Latino and 0.6% are black. Based on the assessments conducted, the majority or 60% of
individuals self-reported physical health conditions. The average age is 55 with individuals ranging from
35 to 74 years old. 57% of the population are seniors with limited social security income and some with
limited mobility. Homeless service providers have documented the length of stay for chronic
homelessness documentation. The majority will likely qualify for Permanent Supportive Housing with
documented disabilities and would be prioritized through the Coordinated Entry System. This information
was gathered by street outreach staff at the Help of Ojai who have created a rapport with those living in
the encampment.

If this proposal seeks to serve a particular target population, specify and describe.

2. Briefly describe physical characteristics of the prioritized encampment site in which the people



you are proposing to serve are residing. The description must include the specific location,
physical size of the area, the types of structures people are residing in at the site, whether vehicles
are present, and any other relevant or notable physical characteristics of the site. (1000-character
limit)

The City of Ojai encampment is located at the City Hall campus of approximately 8 acres of open land.
There are wood structures, tents, tarps and approximately 5 vehicles on the site. The site is unsanitary
with serious health concerns for those living in the encampment. Environmental concerns have also been
raised due to the accumulation of debris and its proximity to the Pacific Ocean. There has also been
concerns of fire risk due to the number of trees and close proximity to surrounding neighborhoods. The
City Hall campus provides public access for residents and there are several buildings on the site which
are occupied by City staff during regular business hours. The City recently hired an outreach specialist to
work full time with those residing in the encampments to ensure access to bathroom facilities, provide
basic needs and assist with case management at one of the buildings in close proximity to the
encampment. A mapping of the site has been attached.

3. Why is this encampment site being prioritized? Applicant should identify any distinguishing
needs and/or vulnerabilities of the people living in this encampment and/or any health, safety, or
other concerns that led the applicant to prioritize this site over other encampments. (1000-
character limit)

There are serious environmental concerns with the lack of running water, plumbing and/or garbage
disposal. Also, this encampment is located on the Ojai City Hall property which is open for public service.
The encampment has steadily grown from approximately five to thirty unhoused people over the past two
years. The unique challenges at this site have been warming fires, unsanitary conditions and regular calls
for service to law enforcement. Street outreach services are offered regularly to provide basic needs and
medical services to those with health conditions. There is an aging population living at this encampment
which creates a challenge for those with mobility issues living in tents. There are also concerns during the
winter season for those living on the dirt during the rain events. The City recently purchased several tents
and created raised foundations for safety purposes. The City has also provided a storage space with this
temporary solution.

ERF authorizing legislation requires funding be used for “prioritized” encampments. Applicants must,
therefore, provide a justification for the prioritization of the encampment proposed to be served. Except in
very small communities where it may be possible to justify prioritizing all of a small number of

encampments for resolution using this fund source, ERF is not intended to be used to fund a community-
wide encampment resolution program.

Attachment: Map
City of Ojai Mapping - Encampment.pdf

City of Ojai Mapping - Dignity Moves Test Fit.pdf

The provided map should clearly indicate the area of the prioritized encampment. The map may also
indicate the location of other key service, shelter, and housing resources described in this proposal.

4. Is the prioritized site on a state right-of-way?
® No O Yes - partially O Yes - entirely

Proposal’s Outcomes

5. What outcomes does this proposal seek to accomplish by 6/30/2027? Outcomes should be
specific, measurable, attainable, relevant, and time-bound (SMART). (1000-character limit)



A 20 Permanent Supportive Housing (PSH) unit project will provide case management and permanent
housing to those who are highly vulnerable from the encampment. This provides a direct pathway to
housing by the Fall of 2024. Interim shelter would also be provided through motel vouchers for those who
are not prioritized for PSH. The interim shelter is offered through non-congregate shelter at local motels
and managed by the Help of Ojai team. Wrap around services will include CalAIM health care and
behavioral health services through the County of Ventura. The outcome goal will transition 95% of clients
from interim shelter to permanent housing destinations by referring through the Coordinated Entry
System. Housing navigators will assist with chronic homelessness documentation to prioritize clients for
PSH units.

6. What are the primary activities the applicant will implement to achieve each of the proposal’s
outcomes? (1000-character limit)

The housing development will be implemented by the Dignity Moves team in coordination with the City of
Ojai planning department. The interim shelter will be provided by the Help of Ojai team in coordination
with the Ventura County Continuum of Care. The street outreach activities will be provided by the City of
Ojai community development division in coordination with the Help of Ojai. The outcomes for each activity
will be tracked and measured by the Ventura County Continuum of Care and reported to the City of Ojai.
The Help of Ojai currently utilizes HMIS and will create new projects in the system for the housing units,
interim shelter and street outreach activities.

7. How will the applicant measure progress towards the proposal’s outcomes? (1000-character
limit)

Referrals will be made through the Coordinated Entry System and ensure data is collected in HMIS to
track outcomes and performance. HMIS quarterly reporting will measure the number of clients served, the
length of time homeless, the number connected to mainstream benefits, the number of exits to permanent
housing destinations and measure housing retention once permanently housed. In addition, Housing and
Service Plans for participants will be created together with case management to monitor status, adjust
goals, and/or re-evaluate client needs and eligibility for housing-specific programs. Monthly follow up
meetings with participants will help measure progress and ensure that engagement expectations are met.

8. Are there any local ordinances, resources, or other factors that may hinder achieving the
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000- character
limit)

The City of Ojai City Council has already approved this proposed PSH unit project to transition the
majority of clients from the encampments directly into permanent housing. The County of Ventura will
provide assistance with this relocation through street outreach, backpack medicine and behavioral health
services.

9. Does this proposal fund a standalone project, or is the proposed project one component of a
larger initiative?
©® Standalone O Larger initiative

Centering People

10. Describe how the perspectives of people with lived experience of homelessness meaningfully
contributed to the content of this proposal? How will people with lived experience be part of the



implementation of this ERF project? If individuals living in the encampment site were included in
the development of this proposal, describe how their input was obtained and how that input
shaped the proposal. (1000-character limit)

The Ventura County Continuum of Care (CoC) has conducted targeted outreach to engage people with
lived experience of homelessness to gain input on the approach for the housing development and interim
sheltering. CoC staff have solicited feedback from those living in encampments to better understand the
preferences of housing and services. Preferences include low barrier models with non-congregate
spaces. People residing in encampments would prefer to stay in their city of residence and stay in close
proximity to those they currently reside with in the encampment. The proposal includes these preferences
with a low barrier, housing first model and non-congregate model within the city limits.

11. Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare
and Institutions Code section 8255. (1000-character limit)

The proposal provides a Housing First approach by offering a direct pathway to housing or shelter with a
low barrier model. The project will ensure diversity, equity and inclusion through different levels of support
and wrap around services. The Help of Ojai will provide the supportive services through a trauma
informed, person centered approach. The County of Ventura will provide healthcare and behavioral health
services to all participants through the CalAIM program.

12. Describe how each of the following service delivery practices are incorporated into the
outreach, interim shelter (if applicable), and permanent housing aspects of the proposed ERF
project: (a) individual participant choice and (b) trauma informed care. (1000-character limit)
Street outreach is provided by the City of Ojai in collaboration with the County of Ventura and homeless
service providers who participate in the Homeless Management Information System (HMIS) and receive
training on person centered, trauma informed care. Outreach teams include those with lived experience of
homelessness to help build rapport and successfully engage with people living in the encampment.
Interim shelter will be provided by the Help of Ojai supportive services staff as an option for non-
congregate shelter versus a congregate setting. The permanent housing units will be offered as a priority
for those who are highly vulnerable and prioritized through the Coordinated Entry System, as a direct
pathway to housing from the encampment.

13. Describe how harm reduction principles will be incorporated into the outreach, interim housing
(if applicable), and permanent housing aspects of this ERF project. (1000-character limit)

Case management staff are provided training on harm reduction through a person centered approach for
overdose prevention strategies and assisting with informed choices. Street outreach includes a
multidisciplinary approach with healthcare, behavioral health and public health staff to provide resources,
including narcan, HIV testing and syringe disposal containers. The permanent housing units will be
supported by two case managers with the same training and resources.

14. Describe the services that will be provided to improve people’s health, dignity, and safety while
they continue to reside within the prioritized encampment site. (1000-character limit)



The Help of Ojai staff will provide support in coordination with the County of Ventura to offer healthcare,
behavioral health and basic needs while connecting people to resources. A harm reduction policy will be
followed from a non-judgmental communication approach. The Ventura County CoC will provide training
to case management staff in how to work towards reducing any dangerous behaviors and encourage
healthy choices.

15. Identify what controls are or will be in place to ensure that all ERF-3-R funded parties will not
penalize homelessness. The term “penalize homelessness” means to impose, by a governmental
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000-
character limit)

The City of Ojai and Help of Ojai staff have created a safe environment where people feel comfortable
and supported. Staff have been offering basic needs and ongoing support to those living in the
encampment, as well as seeking feedback on ways to improve. Peer support staff also assist in creating
a rapport with people and promoting a person centered approach. Individuals living in the encampment
are not forced to move on from the location at Ojai City Hall and have been offered support.

16. Describe how this proposal considers sanitation services for people residing in the prioritized
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and
access to clean and available bathrooms. (1000-character limit)

Dignity Moves has included bathrooms and showers in the design including compliance with the
Americans with Disabilities Act (ADA) requirements. The full development of the housing units will include
site drainage, permanent stormwater qualify elements, property grading and proper sanitation services.
The design also includes trash enclosures per city standards. The Dignity Moves team has been working
with the City of Ojai planning department and fire department to ensure proper approvals for the site
layout.

Part 3: IMPLEMENTATION
Core Service Delivery and Housing Strategies

17. Describe the proposed outreach and engagement strategy, case management, and / or service
coordination for people while they are continuing to reside within the encampment site. Quantify
units of service to be delivered including the ratio of staff to people served, frequency of
engagement, and length of service periods. (2000-character limit)

Street outreach services include local homeless service providers who are trauma informed and HMIS
licensed to complete assessments and make referrals through the Coordinated Entry System (CES).
Outreach includes a multifaceted team with medical and behavioral health services. Engagement consists
of weekly contacts to develop rapport and trust to connect individuals to interim shelter and permanent
housing. CES has protocols in place to ensure persons have immediate access to assistance with
obtaining permanent housing. Case management and housing navigation will be provided to assist with
overcoming barriers to obtain housing. In terms of the ratio of staff to people served, there are 2 case
management staff and one city staff coordinator to serve 30 individuals living in the encampment on an
ongoing basis. The County of Ventura provides monthly backpack medicine and behavioral health
services as well.



18. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000-
character limit)

The Ventura County Continuum of Care (CoC) utilizes a standardized assessment that is customized to
reflect its values and approach. CES assessments gather low barrier eligibility criteria for all project types
for immediate referral. Homeless Management Information System (HMIS) is then used to collect
assessment and referral data as part of CES. CES assessments provide detailed data and reporting that
is used for system, project planning and resource allocation. Written policies/procedures detail the CoC’s
CES assessment process, including documentation of criteria used for uniform decision-making across
access points and for permanent housing resources, regardless of projects. CES is reviewed annually to
ensure eligibility criteria is low barrier, Housing First compliant and appropriate for each project type to
ensure diversity, equity and inclusionary framework and tested to ensure that CES is appropriately
matching people to the right interventions and levels of assistance.

19. Describe each of the specific (a) interim housing and (b) permanent housing opportunities that
will be used to achieve the proposed outcomes of this ERF project. Demonstrate that any ERF-3-R
funded interim housing capacity is either non-congregate or clinically enhanced congregate
shelter. (2000-character limit)
The site plan proposes 20 private housing units and 18 non-congregate shelter options. Key site
elements and amenities include a communal dining area, private meeting spaces for clients and service
providers, laundry facilities, shower/bath stalls, social areas (green space), dog run, bike racks, parking,
storage for site and client supplies. Help of Ojai is an experienced homeless service provider that has
extensive experience successfully providing supportive services and has build a rapport with the Ojai
Valley residents. Help of Ojai will coordinate with the County’s Continuum of Care (Pathways to Home)
regarding referrals, CES, reporting, etc. Dignity Moves is working in coordination with the City of Ojai on
the project development and will take the lead to intensively develop deep community and neighborhood
outreach.

20. Demonstrate the applicant's commitment and ability to deliver permanent housing solutions to
the people residing in the prioritized encampment, including by providing examples of prior
successful efforts to permanently house similarly situated individuals. (2000-character limit)

This proposal will provide 20 units of permanent housing with supportive services to those living in the
prioritized encampment. Those who are not prioritized for the housing units will be offered non-
congregate shelter with case management to help develop their housing plan and work on the
documentation for permanent supportive housing through the Coordinated Entry System. The Help of
Ojai works closely with the Ventura County CoC to prioritize clients for housing and make referrals
through HMIS and Pathways to Home. Five clients from the Help of Ojai were assisted in the past year
with Emergency Housing Vouchers and connected to permanent housing.

21. Describe how this proposal is tailored to meet the needs and preferences of people residing
within the prioritized encampment. (1500-character limit)



The Ventura County CoC has been working with the Help of Ojai to conduct outreach and engage with
those living in the encampment. Many of the individuals are seniors with limited mobility and therefore,
the units will be developed with ADA standards and ramps to provide accessibility. Also, people with lived
experience have recommended more common areas, such as a dining room and shared outdoor spaces
which will be incorporated into the design. Another preference is private single room occupancy units with
storage space which has been included in the design.

Where applicable, identify the people, data, evidence, and / or other sources of information that was relied
upon for this proposal.

Table 1: Projected Living Situations Immediately Following the
Encampment

For people served who exit the encampment, what are the projected Living Situations Immediately
Following the Encampment, including but not limited to, permanent housing, interim sheltering, and
unsheltered?

Please provide responses in the table below. Add a row for each projected living situation. (250-
character limit for each cell)

Briefly Is This Quantify the Prioritized or Set- Is this living % of
Describe Each Permanent Capacity (e.g., Aside for ERF-3-R? situation Served
Projected Housing? number of funded by Persons
Living beds/units, ERF-3-R and/ Projected
Situation frequency of or Leveraged to Fall
Immediately bed/unit Funds? Within
Following the availability) This Living
Encampment Situation
Dignity Moves = Yes 20 Prioritized ERF 67
PSH Yes/No Pri/Set-Aside/Neither ERF/Lev/Both %
Non- No 18 Prioritized ERF 33
Congregate Yes/No Pri/Set-Aside/Neither ERF/Lev/Both %
Shelter

Yes/No Pri/Set-Aside/Neither ERF/Lev/Both %

Yes/No Pri/Set-Aside/Neither ERF/Lev/Both %

Table 2: Permanent Housing Opportunities

A permanent housing opportunity is a combination of project and/or service provided to an individual with
the goal of helping the individual obtain permanent housing. Of course, applicants cannot and do not need
to provide every possible scenario; Cal ICH is looking to understand the primary, expected permanent
housing opportunities for people projected to be served by this proposal.

Please provide responses in the table below. Add a row for each projected opportunity. (250-character
limit for each cell)



Describe the Permanent Housing Opportunity Prioritized Quantify the Is this Housing
or Set- Capacity of the Opportunity Fu
Aside for Housing and nded by ERF-
ERF-3-R? Service Opport 3-R and/ or

unity Leveraged
Funds?
Dignity Moves Permanent Supportive Housing Units Prioritized = 20 ERF

Pri/Set- ERF/Lev/Both
Aside/Neither
Pri/Set- ERF/Lev/Both
Aside/Neither
Pri/Set- ERF/Lev/Both
Aside/Neither
Pri/Set- ERF/Lev/Both

Aside/Neither

22. Describe strategies the applicant will use to ensure that people are not displaced from the
prioritized encampment into another unsheltered location. Include strategies that are in addition
to/complement the interim shelter and permanent housing opportunities that are part of this
proposal. (1000-character limit)

Street outreach will provide immediate assistance with obtaining temporary placement and permanent
housing. The targeted outreach includes a multifaceted team with health care, behavioral health, and
homeless service providers to offer immediate shelter and referrals to permanent supportive housing.
Peer support staff include persons with lived experience to leverage their specific expertise and ability to
develop a rapport with unsheltered persons. This builds trust that foments successful communication and
engagement. For those who are not provided with a housing unit, interim shelter will be offered with case
management.

23. Describe specific strategies and/or services the applicant will use to prevent returns to
unsheltered homelessness among people from the prioritized encampment who are sheltered and
housed through this ERF project. Include whether these strategies will be funded with ERF-3-R
funds and, if not, what other resources will be leveraged. (1000-character limit)

The Ventura County CoC mitigates returns to homelessness by identifying households at risk through
regional CES case conference meetings. Cases including demographics and service history data, are
reviewed to continue engagement and provide wrap around support as needed. The CoC and its partner
agencies regularly engage in TA and trainings to implement best practices for housing retention support
including using a Housing First approach and providing connections to mainstream benefits.

24. Describe how this proposal considers and plans for the dynamic nature of encampments
including potential inflow of people into the geographically served areas. (1000-character limit)



Street outreach teams will continue to work with those living in encampments, to offer immediate
placements through non-congregate shelter and complete CES assessments to make referrals to
permanent housing placements. This outreach is provided on a weekly basis to ensure people
experiencing unsheltered homelessness are connected to services. Law enforcement will continue to
work closely with homeless service providers to ensure referrals are made as needed.

25. Describe how participants in this ERF project will be supported with continued access to, and
storage of, their personal property while in the encampment, in interim housing (if applicable), and
in permanent housing. (1000-character limit)

Dignity Moves and the City of Ojai have given special consideration for resident belongings by offering
fully accessible, lockable storage for personal possessions that cannot be accommodated within the

interim or permanent housing units.

26. Describe how participants in this ERF project who have service animals and/or pets will be
supported while in the encampment, in interim shelter (if applicable), and in permanent housing.
(1000-character limit)

Key site amenities for service animals/pet owners include social areas with natural open space and a dog
run. In addition, Buddy Nation readily provides support for (homeless) pets with veterinary care,
spay/neuter services, food & supplies when these cannot be afforded. For those staying in non-
congregate shelter, case managers will partner with participants when searching for permanent housing
that meets their pet needs, ensuring the pet safely transitions with its owner.

Budget and Resource Plan

27. State the total amount of ERF-3-R funds requested.

$12,667,461.04
$

28. State the estimated dollar value of secured, non-ERF-3-R
resources that will help meet this proposal’s outcomes.
$323,103.00

$

29. Identify and describe each leveraged non-ERF-3-R resource
and how that specific resource will be used to help meet the
proposal’s outcomes, including the permanent housing
outcomes. (1000-character limit)
The County of Ventura CalAIM staff to provide healthcare and
behavioral health services. The Ventura County CoC will connect
street outreach staff to ensure connections to HMIS and the
Coordinated Entry System. The City of Ojai will provide utility
connections at the City Hall property and have dedicated general
funds to provide services to the encampment.
Applicants are directed to provide a detailed description of other fund
sources, and system capacity, that will be leveraged to achieve the

outcomes proposed for the ERF-3-R funded project (especially as it
relates to meeting this proposal's permanent housing outcomes)



and, if applicable, to sustain the new programming beyond the end of
the grant term.

This includes prior ERF awards, HUD unsheltered NOFO, and other
federal, state, and local funding sources.

Applications will be evaluated with the understanding that communities
vary significantly with respect to the current availability of other fund
sources that can be used as leverage for their proposed projects and
to sustain the projects beyond the grant term.

In the absence of currently available resources, Applicants are
encouraged to provide a specific plan for obtaining the funding
necessary to sustain their project beyond the grant term if the project
is intended to continue.

30. Describe how the proposal is a prudent and effective use of
requested funding relative to the number of people it seeks to
serve, the types of services and housing to be provided, and any
benefits to the community’s efforts to address homelessness
that will extend beyond the grant term, including ongoing
expansion of interim and permanent housing capacity. Include an
explanation of how the requested ERF-3-R amount was
determined. (1000- character limit)

In addition to the 18 non-congregate shelter units, 20 units of PSH
will be available by August 2024 for those who are PSH eligible and
prioritized as highly vulnerable from the encampment. The amount of
funding requested for this ERF is based on the development costs for
the permanent housing units, operations funding with housing
navigation, interim shelter costs and ongoing street outreach to
support the efforts to provide immediate shelter and housing from the
encampment surrounding Ojai City Hall. The City of Ojai has a strong
collaborative relationship with the County of Ventura, Ventura County
CoC, Help of Ojai and other homeless service providers to ensure
the success of this project.

Attachment: Standardized Budget
ERF-3-R, Budget Template_City of Ojai.xIsx

Applicants must use the ERF-3-R Budget Template available on
box.com

Key Entities and Staff

31. First, describe the implementing organization and specific unit or office within the
implementing organization that would administer ERF-3-R. Then, describe their role and primary
responsibilities for this proposal. Finally, if these entities have managed a complex homelessness
project or grant, describe how those experiences informed this proposal. (1500-character limit)



https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31

While the City of Ojai would implement the project and administer the grant, Help of Ojai would provide
supportive services and take the lead in the non-congregate shelter operation responsibilities. This
includes working with local service providers to ensure all clients are provided adequate support to
ensure self-sufficiency and permanent housing placement. Site responsibilities would also include day-to-
day operations, case management, site supervision, security, meals and providing supportive services.
The Help of Ojai takes a holistic approach based on each client's emotional, physical, relational,
occupational, and financial needs.

Table 3: Key Staff

Identify all staff positions (e.g. administrative, programmatic, development etc.) which are integral to this
ERF project and to achieving the proposal’s outcomes. For each position include the title, whether the
position is filled or vacant, the approximate fulltime equivalent (FTE) of the position dedicated to the ERF
project, whether the position is funded through ERF-3-R and/or Leveraged (i.e.non-ER-3-R) funds, and a
brief description of the duties. Please provide responses in Table 3 below.

Title Currently FTE of Staffing Funded by Brief Description of Duties
Filled for This ERF-3-R and /
Position? Proposal or Leveraged
Funds?
City of Qjai Yes 1 ERF Provides street outreach and
Outreach Yes/No #FTE ERF/Lev/Both coordinates services to the
Specialist current encampment at Ojai City
Hall.
Help of Ojai No 2 ERF Provides supportive services
Case Manager Yes/No #FTE ERF/Lev/Both and housing navigation. Connect

clients to HMIS with
assessments, chronic
homelessness documentation
and prioritizes clients for PSH or
other housing resources.

Yes/No #FTE ERF/Lev/Both
Yes/No #FTE ERF/Lev/Both
Yes/No #FTE ERF/Lev/Both
Yes/No #FTE ERF/Lev/Both

32. First, describe key partners that will be responsible for implementing this ERF project and
achieving the proposal's outcomes (e.g. service providers, public agencies, development entities



etc.). Then, describe their role and primary responsibilities for this proposal. Finally, if these
entities have managed a complex homelessness project or grant, describe how those experiences
informed this proposal. (1500-character limit)

Help of Ojai would be the responsible organization for project operations, supportive services, and
outcomes. The Help of Ojai currently manages CoC State grant funding for Homelessness Prevention,
Rapid ReHousing and Street Outreach services. Dignity Moves will support the development of the
housing project, providing community support and outreach. Dignity Moves has successfully developed
several interim and permanent housing projects in California. The City of Ojai will manage the grant,
coordinate with the State and local authorities to ensure the project is developed in a timely manner. The
City of Ojai's Assistant City Manager and Planning Director have taken the lead on this grant to ensure
compliance. The Ventura County CoC will ensure clients are connected and prioritized for housing and
services. The CoC regularly coordinates with all of these entities and other homeless service providers to
support clients countywide.

33. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the
design and implementation of this proposal. (1000-character limit)

The City of Ojai and Ventura County CoC have been working on a feasible and effective plan for this
proposal over the past few months. There have been several meetings with the City's homelessness
taskforce, local advocates and homeless service provider to ensure the proposal meets the needs for this
encampment. The CoC staff attended City Council meetings with the Dignity Moves team to present the
information and answer questions on the proposal. The City of Ojai and CoC have worked diligently to
come up with a plan to create new housing units as well as offer interim shelter through this design.

Applicants may upload evidence of cross-jurisdictional collaboration such as MOUSs, letters of support, or
interagency agreements efc. in the field immediately below.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration
Letter of Support.pdf

HoO ERF LOS.pdf
Letter of support for ERF Grant from Ojai Taskforce.docx

34. Identify any entities that have a right to and/or control of the property upon which the
encampment site resides. Describe how applicant has engaged with these entities and confirm
that each of these entities has committed to allowing the implementation of this proposal. (1000-
character limit)

The parcel is owned by the City of Ojai and the City Council has approved the use of this location for the
development of the housing units. The City will be responsive to neighbors and ensure the property is
well maintained and accessible. All of the permits and approvals will be offered through the City of Ojai
and and ensure approval with County Fire.

Accelerated Timeline

35. How is your community currently supporting and / or engaging with people residing within the
prioritized encampment? (1000-character limit)



Support for the project and its operations have come from local advocates and community involvement.
The Help of Ojai staff have been regularly engaging with people at this encampment to provide food,
clothing, transportation, and other support. Food donations are provided by the local food bank, Food
Share, as well as through private donations to the Help of Ojai. The City of Ojai has also provided tents
with raised foundations temporarily during the rainy winter season, until the housing units are developed.

36. If this proposal is selected, in advance of receiving funding, what steps will your community
take to support the people living in the encampment and swift implementation of this proposal?
(1000-character limit)

Two weeks before the expected opening of the site, Help of Ojai staff will prepare for expected new
clients by preparing documentation needed for intake, ensuring units are move in ready and making final
site preparations for full occupancy. Dignity Moves will hold an Open House for the community to come
and tour the site before the grand opening, promoting full transparency with the community. Site tours
and photo ops will be offered as well. Service providers, community partners and the general public will
be invited on site to answer any questions anyone may have on services being provided. Once the site is
open, Help of Ojai staff will coordinate with the City of Ojai and CoC to ensure full occupancy within two
weeks.

Table 4: Project Timeline
Cal ICH should be able to use the project timeline to understand the general parameters of the project and
how it will be implemented.

This Standardized Project Timeline Template will not perfectly capture every nuance - that's Ok. However,
applicants are strongly encouraged to provide incremental milestones for achieving the interim shelter and
permanent housing goals set out in the proposal. For projects that include interim shelter and/or permanent
housing development, the timeline should include major development milestones.

Where there is ambiguity, conflict, or silence, use your judgment.

Date Milestone Category Additional Detail for
Milestone
4/1/2024 Community Outreach People Begin implementation

of community outreach
plan to ensure
community
stakeholders, including
target population
service providers and
local businesses, are
aware of the project
scope, goals, function,
timeline, etc.



5/31/2024

9/30/2024

10/15/2024

10/31/2024

12/1/2024

1/1/2025

1/15/2025

Finalize Housing Site
Plan

Groundbreaking

Delivery of Modular
Units

Hire Case Management
Staff

Housing Units Grand
Opening

50% Occupancy

Full Occupancy in
Housing Units

Table 5: Projected Milestones

Answer the following questions in relationship to January 31, 2024. Cal ICH assumes disbursement will
occur approximately 3-6 months after January 31, 2024.

Project Management

Place

Project Management

People

Project Management

People

People

Finalize placement of
units and amenities,
ensure plans are
complete and ready for
submission and
comprehensive review.

Coordinate delivery
with Dignity Moves.

Help of Ojai to provide
two case managers for
supportive services.

Help of Ojai team
accepted 10
households.

Full occupancy of 20
housing units.

Please provide responses in the table below including the month and year. (15-character limit for each

cell)

Outreach to the
people residing in
the prioritized
encampment site
began / will begin
mm/yyyy.

This proposal will
reach full operating
capacity in mmlyyyy.

The first planned exit
of a person or
household from the
prioritized

encampment will occur

in mmlyyyy.

The last planned exit of a
person or household from
the prioritized encampment
will occur in mmlyyyy.

12/18/2023

01/2025

12/15/2024

01/2025



CERTIFICATION

Before certifying, applicants are strongly encouraged to review the NOFA.

| certify that all information included in this Application is true and accurate to the best of my knowledge.

Name
Jennifer Harkey
First Last

This does not have to be an authorized representative or signatory.

Title
Ventura County CoC Program Director

Email
Jennifer.Harkey@ventura.org



ELIGIBLE USE CATEGORY

<5 WORD DESCRIPTION  NAME OF ENTITY OR

PART OF PROPOSAL

ERF2R LEVERAGED
PROPOSED FISCAL SUPPORT
BUDGET

2 SENTENCE DESCRIPTION

Guidance

This budget template may be slightly
modified to meet local needs. If
awarded funding, this budget, once

Use dropdawns.

See NOFA, IIL A

‘Enables Cal ICH 10 immediately.
understand the line item.

Enables Cal ICH to
associate the line item with
specific entities or parts of a

Only ERF-2-R Funds

‘Non ERF-2-R Funds
That WILL be Used to
Support this Proposal

Enables Cal ICH 10 better understand the line item, context, and / or ofher pertinent information related o
the proposed line item.

lr:’i deq @Proved:will serve as your proposal.
" communitys oficial project budget. Any
U5 changes to this budget must be
authorized through the change request
PERSONNEL COSTS SALARY FTE
Oversee case management, housing navigation and supportive services; Leveraged support by County of
Services Coordination Staff salares for Case Managers  Help of Ojai 72,360.00 200 2% 289.440.00 36,180.00 Ventura CalAIM staff for healtheare and behavioral health services.
Provide dircet outreach and engagement at encampments; Leveraged support by County of Ventura Street
Street Outrcach Stalf salarics for Outreach Speciali City of Ojai 119245.92 100 2 23849184 56,923.00 Outreach staff to connect clients to HMIS and Coordinated Eniry Syste.
Subtotal - Personnel Costs s 52793184 S 93,103.00
NON-PERSONNEL COSTS uNIT RATE TIME
Systems Support Security City of Ojat iz 384,384.00
Systems Support Foor Help of Ojai 18rooms 21 per day 2 272,160.00
Operating Subsidies Supplies Help of Ojai 2% 20,000.00
Services Coordination Transportation Help of Ojai 2 4,400.00
Operating Subsidies Ulities City of Ojai 2% 30.000.00 30,000.00 City of Ojai water and wastewater connections at City Hall property
Systems Support Maintenance of Ojai 2 10,000.00
Interim Sheltering Non-Congregate Motel Vouchers Help of Ojai ISrooms  S90/night 12 583.200.00
Delivery of Permanent Housing  Development Dignity Moves 10.799,338.00 200.000.00 City of Ojai General Fund (unrestricted diseretionary dollars for the provision of services to encampment),
Subtotal - Non-Personnel Costs S 1210348200 S
ADMINISTRATIVE COSTS
“Adminisirative Costs Grants management City of Ojat § 72094400 % 3604720
Subtotal - Administrative Costs 5 3604720 s -
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California Department of
Housing and Community
Development

ERF Budget Change Request Form

This budget change request was submitted
on 6/24/2025 2:54 AM

Introduction

Please select the ERF Round for which you are submitting this budget change request:
ERF-3R

ERF-3R Budget Change Request

Select the ERF-3R Funded Encampment
City of Ojai — City Hall

Answer all of the questions below. Reponses should be concise and provide specific details explaining any
proposed changes to funding and/or project plans.

Generally, the effective date is the date this form is submitted, however, in unique circumstances HPD
Homelesness Grants will consider approving retroactive effective dates.

What date are you requesting that the revised budget be effective?
7/1/2024

If you would like this date to be retroactive, please explain why.

We are requesting this revised budget to be retroactive and to become effective July 1, 2024. The reason
for the request is to be able to capture the beginning of the City's Fiscal Year 2024-25 when we have
incurred the expenses related to this grant.

Are you requesting an expedited review?
Yes

Please explain why.

We are requesting this expediated review so City staff can fulfill the State’s reporting requirements on a
timely basis. The City has had some recent changes in personnel and Ben Harvey, City Manager, is now
the Project Director and has assigned Michelle Johnson, City Project Coordinator.

Provide a proposed budget below.
HCD Budget and Project Modification Memo .docx

HCD Budget and Project Modification Memo .docx



New Proposed Budget for ERF-3R funds by Eligible Use
Category

Rapid Rehousing Operating Subsidies Street Outreach Services
Coordination

Rapid rehousing, Operating subsidies in Street outreach to assist Services coordination,
including housing new and existing eligible persons to which may include
identification services, affordable or supportive  access crisis services, access to workforce,
rental subsidies, security housing units, interim housing options, education, and training
deposits, incentives to emergency shelters, and and permanent housing programs, or other
landlords, and holding navigation centers. and services. services needed to
fees for eligible persons, Operating subsidies may improve and promote
housing search include operating housing stability for
assistance, case reserves. eligible persons, as well
management and as direct case

facilitate access to other management services
community-based being provided to
services. persons.

New Proposed Budget New Proposed Budget New Proposed Budget New Proposed Budget

$0.00 $2,000,000.00 $0.00 $0.00

Previously Approved Previously Approved Previously Approved Previously Approved
Budget Budget Budget Budget

$0.00 $142,000.00 $0.00 $788,410.00
Systems Support Delivery of Prevention and Interim Sheltering

Permanent Housing Shelter Diversion

Systems support for Delivery of permanent Prevention and shelter  Interim sheltering, limited
activities that improve, housing and innovative  diversion to permanent  to newly developed
strengthen, augment, housing solutions, such  housing, including clinically enhanced
complement, and/or are  as unit conversions that flexible forms of financial congregate shelters, new
necessary to create are well suited for eligible assistance, problem or existing noncongregate
regional partnerships and persons. solving assistance, and  shelters, and operations
a homeless services and other services to prevent of existing navigation
housing delivery system people that have been centers and shelters

that resolves persons’ placed into permanent based on demonstrated
experiences of housing from losing their need that are well suited
unsheltered housing and falling back for eligible persons.
homelessness. into unsheltered

homelessness. This
category is only available
to serve people who
were formerly residing in
the prioritized ERF
encampment site.



New Proposed Budget
$300,000.00

Previously Approved
Budget
$749,400.00

New Proposed Budget
$10,300,000.00

New Proposed Budget
$0.00

Previously Approved
Budget
$10,372,770.00

Previously Approved
Budget
$0.00

New Proposed Budget
$0.00

Previously Approved
Budget
$583,200.00

Improvements to
Existing Emergency
Shelters

Improvements to existing
emergency shelters to
lower barriers, increase
privacy, better address
the needs of eligible
persons, and improve
outcomes and exits to
permanent housing.

New Proposed Budget
$0.00

Previously Approved
Budget
$0.00

Administrative Costs

Up to 5% of grant funds
may be applied to
administrative

costs. Administrative
costs incurred by the
city, county, continuum
of care, to administer its
program allocation.

New Proposed Budget
$67,461.04

Previously Approved
Budget
$31,681.04

Budget Change Request Total

Total New Proposed Budget

12,667,461.04

Total Previous Budget
12,667,461.04

Reason for the Request and Resulting Change

What prompted the need for this change?
The project has changed over time and a new location from a twenty (20) unit Cabin Village to building a
thirty (30) unit City of Ojai Permanent Supportive Housing Project (OPSHP). This new design includes

shared kitchen and dining facilities, gathering spaces, and storage. Supportive care services will be located

at 408 S. Signal Street.

The Council held a public hearing in March 2025, regarding the approval of the Public Works Department
Storage Yard as the location for the OPSHP. It was contingent upon the City entering into a Development
Management Agreement with DignityMoves and approval of the Design Review Permitting process.
Effective, May 27, 2025, the City and DignityMoves signed a contract for $9.6m for the Development
Management Agreement for the development of the OPSHP.



At the program level, what will change if this budget change request is approved?

Programmatically, what will be eliminated, reduced, or augmented from the previously approved
budget?

The original design and budget reflected the Cabin Village of 20 units. around the City Hall facilities. With
the new location and design, we are able to permanently house thirty (30) people. An increase of 10 units
at no additional costs but requesting revised budgeted line items. Also, this is a much better place for this
project.

Programmatically, what will be added, expanded, or augmented in the newly proposed budget?
Programmatically the City of Ojai Permanent Supportive Housing Project (OPSHP) new proposed project
increases the original design reflected in the Cabin Village of 20 units. around the City Hall facilities. To an
improved location and design, the OPSHP is able to permanently house thirty (30) people. An increase of
10 units at no additional costs but requesting revised budgeted line items. After, much consideration this
new proposed location is a much better place for this project.

Certify and Submit

Please provide any additional comments

Thank you for your consideration for the City of Ojai's OPSHP project. | have attached a memo taking you
through the City's changes and why this budget and project/program modification is so important for the
City. To receive your approval of our proposed changes will help the City move the project along in an
expediated timeline. See attached memo that details the City of Ojai's dedication to the unhoused
population and a great project.

Title
ERF Project Coordinator

Name
Michelle Johnson

Phone Email
(719) 600-1352 michelle.johnson@ojai.ca.gov

certifies that all information included in this form is true and accurate to the best of their
knowledge.
Yes
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PROJECT INFORMATION

APPLICANT INFORMATION:
PROJECT NAME: DIGNITY MOVES - CITY OF OJAI

PROJECT INFORMATION:

SITE ADDRESS: PUBLIC WORKS YARD, MONTGOMERY ST., OJAI CA 93023

APN: 023-0-120-020
ZONING: P-L ZONING
PROJECT TYPE: RESIDENTIAL

TOTAL LANDSCAPE AREA: 54,276 SF
TOTAL IRRIGATED LANDSCAPE AREA: 9,999 SF
TOTAL NON-IRRIGATED LANDSCAPE AREA: 43973 SF
TOTAL SPECIAL LANDSCAPE AREA: 304 SF

MWELO PROJECT INFORMATION

Maodel Water Efficient Landscape Ordinance

Applicant Information:

KATHLEEN NOLAN / STUDIO LANDSCAPE CORP.

Name

Bhofd 805-646-8334

AUl

Email: __kn@studio-landscape.com

Project
PUBLIC WORKS YARD MONTGOMERY ST., OJAI, CA. 93023

Site Address:

Project Type (new dwelling, commercial, or rehab): RESIDENTIAL

@  Currently, this project does not include landscaping. | am aware that future landscape
installations may be required to comply with the Model Water Efficient Landscape Ordinance (MWELOQO)
requirements per California Code of Regulations, Title 23, Division 2, Chapter 2.7.

X This project does incorporate landscaping. (Please provide the information below specific to the landscape

area which will be completed as part of this project and specify the compliance method to be used):
Total Landscape Area (sq. ft.): 54,276  TurfArea(sq.ft.): _1.223 SF

Non-Turf Plan Area (sg. ft.): 45_2_17‘_1-9_ o
Water Tyoe (potabie, recycled, wel)): POTABLE

Speciai Landscape Area (sq. ft.): 304 SF

Name of water purveyor (/f not served by private well): CASITAS MUNICIPAL WATER DISTRICT

Compliance Method

M Performance (items included in Performance Checklist is included on plans)

id Prescriptive (items included in Prescriptive Checkiist is inciuded on pians)
Signature

[ certify the above information is correct and agree to comply with the requirements of the MWELO

L eer) o leloe— 03/14/2025

TREE PERMIT (T 25-XXX)

SEE ARBORIST REPORT & TREE PROTECTION PLAN

FOR REQUIREMENTS.

SHEET INDEX

L-0 TITLE SHEET

L-1  EXISTING CONDITIONS & DEMO PLAN
L-2 LANDSCAPE SITE PLAN

L-3 LANDSCAPE SITE PLAN

L-4 COURTYARD SITE PLAN & IMAGERY
L-5 LANDSCAPE MATERIALS IMAGERY
L-6 SUSTAINABILITY MEASURES

L-7 LANDSCAPE LIGHTING PLAN

L-8 LANDSCAPE LIGHTING PLAN

L-9 LANDSCAPE LIGHTING SPECIFICATIONS

L-10 TREE PROTECTION PLAN
L-11 TREE PROTECTION PLAN

Signature of property owner or authorized representative Date

401 South Ventura St

reef « Ojai, Ca 93023
{805) 646-5581 « fax: (805) 653 5
4

-2235% * www.ojaicity.org
f 4

Rev 01/25/16

DIG ALERT
811 DIG ALERT ca.L seFore vou bic

http://california811.org

UNDERGROUND SERVICE ALERT
9 THINGS TO REMEMBER

1.

DELINEATE THE SITE. IT'S MANDATORY THAT YOU OUTLINE THE PROPOSED
EXCAVATION SITE WITH WHITE PAINT OR STAKES.

DIAL BEFORE YOU DIG. IT'S THE LAW. NO MATTER WHAT SIZE JOB YOU PLAN,
CALL BEFORE YOU EXCAVATE. THE LAW PROVIDES PENALTIES FOR THOSE
WHO DO NOT COMPLY.

CALL AT LEAST TWO WORKING DAYS BEFORE. YOU MAY CALL 14 DAYS PRIOR
TO EXCAVATION. BUT DON'T WAIT UNTIL THE LAST MINUTE!

YOU'RE RESPONSIBLE FOR DAMAGE. IF DAMAGE TO UNDERGROUND UTILITIES
RESULTS FROM YOUR DIGGING, YOU MAY BE CHARGED THE COST OF
REPAIRING IT - PLUS A FINE.

MAKE ONLY ONE CALL. THAT'S ALL IT TAKES TO HAVE ALL UNDERGROUND
LINES ON YOUR SITE LOCATED AND MARKED BEFORE YOU DIG.

THE CALL COSTS YOU NOTHING. THERE'S NO CHARGE TO CALL THE TOLL-FREE

800 NUMBER.

CALLING SAVES TIME. THE DIGALERT PROCESS HELPS EXPEDITE YOUR
PROJECT BY ELIMINATING ANY SEARCHING FOR UNDERGROUND UTILITIES.

EVERYONE SHOULD CALL - NOT JUST PROFESSIONALS. CALLING IS JUST AS
IMPORTANT FOR PROPERTY OWNERS AS IT IS FOR PLUMBERS, ELECTRICIANS,

CONTRACTORS, LANDSCAPERS, SWIMMING POOL BUILDERS OR ANYONE ELSE.

YOUR PERMIT IS NOT VALID WITHOUT A DIGALERT NUMBER. AN EXCAVATION
PERMIT DOESN'T MEAN YOU'RE FREE OF RESPONSIBILITY FOR DAMAGE TO
UNDERGROUND UTILITIES. MAKE SURE YOU OBTAIN AN UNDERGROUND
SERVICE ALERT/DIGALERT NUMBER BY CALLING.

DEFENSIBLE SPACE ZONES

ZONE 0 (0-5' FROM STRUCTURE)

ZONE 1 (5-30' FROM STRUCTURE)

ZONE 2 (30-100' FROM STRUCTURE)

LANDSCAPE CONCEPT

THE LANDSCAPE CONCEPT FEATURES A SAFE, SUSTAINABLE, AND HOME-LIKE SETTING OFFERING FLEXIBILITY AND OPPORTUNITIES
FOR MULTI USES.

THE EXTERIOR LANDSCAPE BEYOND THE PRIMARY RESIDENCE FEATURES PROTECTING THE NATIVE OAK TREES, THE NATURAL
NEIGHBORHOOD CHARACTER OF LOWER MONTGOMERY STREET AND THE EXISTING GRADES. THE PLANT MATERIAL SELECTED AND
PLACED BY ZONES MEETS THE DEFENSIBLE SPACE REQUIREMENTS, WILL BE CLIMATE AND MAINTENANCE APPROPRIATE AND WILL
MEET MWELO REQUIREMENTS.

THE PRIMARY FOCUS AND USE AREA FOR THE RESIDENTS IS THE INTERIOR CLOISTER GARDEN INSPIRED CENTRAL COURTYARD
WHICH PROVIDES SEMI-PRIVATE INDIVIDUAL AND GROUP USE AREAS FOR BOTH RESIDENTS, STAFF, AND VISITORS.

THE COURTYARD FEATURES PERMEABLE PAVERS FOR STORMWATER INFILTRATION, A CENTRALLY LOCATED FRUITLESS OLIVE FOR
YEAR-ROUND SHADE, BUILT-IN RAISED GROWING BEDS FOR EDIBLE VEGETABLES, HERBS, AND FLOWER SELECTIONS TO BE MADE BY
THE RESIDENTS, RAISED PLANTERS WITH EDIBLE FRUIT TREES THAT DOUBLE AS A CASUAL SEATING EDGE AND A SUNNY LAWN AREA
FOR LOUNGING AND OUTDOOR EXERCISES OR SIMILAR.

THE PROPOSED MOVEABLE SITE FURNISHINGS IN THE OUTDOOR DINING AND SEATING AREA ARE DIAGRAMMATIC AND SHOWN FOR
REFERENCE ONLY. BECAUSE THE FURNITURE IS MOVEABLE, THE LAYOUT IS SCALABLE WHILE SPACIOUS ENOUGH TO ALLOW ADA
ACCESS TO MEET THE RESIDENTS' NEEDS ALONG WITH AMPLE ROOM FOR PORTABLE ACCESSORIES SUCH A BARBEQUE, FOR
EXAMPLE.

SITE IMPROVEMENTS FEATURE A NEW COMPLIANT ADA PAVED RAMP FROM THE STREET TO THE RESIDENTIAL BUILDING, SITE
PARKING, A TRASH ENCLOSURE, A TOOL SHED FOR GARDENING TOOLS AND PORTABLE SITE AMENITIES, A SHARED BIKE RACK, AND A
DOG RELIEF AREA. A PERMEABLE DECOMPOSED GRANITE SIDEWALK ON MONTGOMERY STREET CONNECTS TO THE OJAI VALLEY
TRAIL AND DOWNTOWN AMENITIES, GENERAL SERVICES AND PUBLIC TRANSPORTATION. A 6' METAL FENCE WITH A MATT BRONZE
FINISH WILL CONNECT TO EXISTING FENCING TO DELINEATE THE EXTERIOR SPACE FROM THE PUBLIC WORKS YARD AND TO PROVIDE
PARTIAL SEPARATION ON THE EAST SIDE OF THE PROPERTY.

ROOF AND HARDSCAPE RUNOFF ARE DIRECTED TO THE LANDSCAPE FOR INFILTRATION INTO BIOSWALES AND WILL REDUCE
IRRIGATION REQUIREMENTS.

LIGHTING IN THE COURTYARD FEATURES LOW VOLTAGE LED SHADED ARCHITECTURAL STRING LIGHTS OVER THE DINING AND
SEATING AREA UNDER THE CENTRAL OLIVE.

LIGHTING AT THE ADA RAMP FROM THE STREET TO THE BUILDING AND PARKING AREA FEATURES A LOW VOLTAGE, LED BOLLARD.
BOTH MEET DARK SKY ORDINANCE REQUIREMENTS WITH A MATT BRONZE FINISH.

IRRIGATION WILL BE OPERATED BY A SMART CONTROLLER, WILL BE LOW VOLTAGE, AND WILL MEET MWELO REQUIREMENTS.

PROJECT CONTACT LIST

OWNER APPLICANT

CITY OF OJAI

LUCAS SEIBERT

COMMUNITY DEVELOPMENT DIRECTOR
805.646.5581

lucas.seibert@ojai.ca.gov

DEVELOPER

DIGINITY MOVES

MAUREEN BOYER

VP OF INNOVATIVE DESIGN
415.246.3510
maureen@dignitymoves.org

LANDSCAPE ARCHITECT

STUDIO LANDSCAPE CORPORATION
KATHLEEN NOLAN, PLA, ASLA
805.646.8384
kn@studio-landscape.com

ARCHITECT

DJA ARCHITECS, PLLC
DYLAN JOHNSON, AIA
206.459.7027
dylan@djaarchitects.com

CIVIL ENGINNER
JENSEN

SUSAN COOPER, PE
1672 DONLON ST.
VENTURA, CA. 93003
808.633.2225
scopper@jdcivil.com
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LANDSCAPE PLANT IMAGERY
TREES

Ay v

— L | -l . .
DIPLACUS AURANTIACUS "JELLY DUDLEYA VIRENS HASSEI / CATALINA
BEAN ORANGE' / JELLY BEAN ISLAND LIVE-FOREVER

ORANGE MONKEYFLOWER

BIOSWALE/RAINGARDEN

ACHILLEA MILLEFOLIUM / ARTEMISIA DOUGLASIANA / MUGWORT

COMMON YARROW

SCREENING SHRUBS

XK
o U X

HETEROMELS ARBUTIFOLIA / TOYO

FRANGULA CALIFORNICA /
COFFEEBERRY

CERCIS OCCIDENTALIS / WESTERN REDBUD

COURTYARD PLANTING

OLEA EUROPAEA 'SWAN HILL' /
SWAN HILL FRUITLESS OLIVE

ASSORTED CITRUS

SALVIA X 'BEE'S BLISS' /
BEE'S BLISS SAGE

ZAUSCHNERIA CALIFORNICA/
CALIFORNIA FUCHSIA

BACCHARIS PILULARIS 'PIGEON PINT'/
PIGEON POINT COYOTE BRUSH

ELYMUS TRITICOIDES /
CREEPING WILD RYE

<3

PRUNUS ILICIFOLIA / HOLLYLEAF SAMBUCUS MEXICANA / ELDERBERRY

CHERRY

LANDSCAPE MATERIALS & IMAGERY

BICYCLE RACK

lhenark AND FACILITIES

CATALOG

DOUBLE SIDED BR-12/DS

ALTERNATED FROM SIDE TO SIDE
ON DOUBLE SIDED MODELS
SPECIFICATION:

*BR Series bike rack stalls are constructed to two ‘ SINGLE SIDED 4 )
1/2" dia. steel bars formed into curved arches and 136-2654 DOUBLE SIDED
welded to 3/16” x 1” x 4” A-36 steel flat bars 136-1031
brackets at each end, which facilitate the fastening SINGLE SIDED BR-6/SS
of stall to base angles. Tire stops of 1/2” dia steel
bar is welded between the steel arches. Stalls MODEL | DIMENSION gIPD:: BIKESOF
have 2-1/4" spacing for bikes tires. Stalls are 2
hot-dip galvanized after fabrication. 136-2654 38 i) s

136-1030) 48 2 6

* Formed galvanized steel base angles are 1/8” x 136-1031 % 2 12

nominal 1-1/4” - 1-1/4"and have holes for
installation of stalls. Stalls are spaced 8” apart on
= double sided models (every other stall is used on

each side for 16” center between bikes). Stalls are —
spaced 16" apart on single sided models.

Constructed of 1/2” dia. steel bar and

die formed angle Galvanized steel anchor brackets are welded to the DOUBLE SINGLE
base angle to provide for concrete installation. 2w —~Jf— 8 ‘I::I iﬁ’gf T SIDED
Supports bike by front or rear wheel
*BR Series is 4” long and mount 6 bikes using I L 1
Single sided model can hold 6 bikes, both sides. ALL DIMENSIONS IN INCHES AVAILABLE OPTIONS
double sided models can hold 6 or 12 bikes. All fasteners are provided to fasten bike rack stalls ilnnndl;u;.:whk sided

to base angles. Assembled Safety Bicycle Rack shall
Racks will hold all types of bikes and work be made theft-resistant by installation of nuts inside
with most bikes security locks. base angles and thus, inaccessible when entire unit
is ground or concrete anchored.
Frames are hot-dip galvanized after
fabrictation for superior corrosion resistance. * Optional: Anchor Kit (set of four

3/8" x 1-7/8" bolt sleeve anchors) is available to

secure unit to concrete.

3350 NW BOCA RATON BLVD., SUITE B2 + BOCA RATON, FL « 33431
PHONE: 561.620.7878 FAX: 561.620.8668

6-0" IRON FENCE - MATTE BRONZE FINISH

ORGANIC-LOCK PERMEABLE ADA
COMPLIANT DECOMPOSED GRANITE

ENVIROBOND PRODUCTS CORPORATION
2100 BLOOR ST. W, SUITE 6191
TORONTO, ON M6S 5A5
PHONE: (416) 628-3704
FAX: (416) 628-3709
www.organic-lock.com

o

Q

BASE TO EXTEND MINIMUM 3"

(75 MM) PAST EDGE OF
ORGANIC-LOCK BLENDED
AGGREGATE FOR EDGE STABILITY

1/4"-3/8" (6 MM - 10 MM) STEEL EDGER W/ L BRACKET (L BRACKET DIMENSIONS
PER MANUFACTURER SPECIFICATIONS)

FILL ELEVATION TO BE MICROGRADED IN RELATION TO ORGANIC-LOCK BLENDED AGGREGATE

>
S%F:)O;ﬂ(l)lbé(é ggﬂggﬁcﬁgg (75 MM) SURFACE TO ENSURE SURFACE WATERSHED OFF AND AWAY FROM AGGREGATE MATERIAL
AGAINST EDGE OF 3" (75 MM) COMPACTED DEPTH ORGANIC-LOCK L
ORGANIC-LOCK BLENDED BLENDED AGGREGATE
AGGREGATE 46" (100 MM - 150 MM)
STAKE SECURING DEPTH GRANULAR BASE
EDGER INTO GRADE —— CONPACTEDTO
ON ANGLE, LENGTH AND 95% SPD
SPACING PER EDGER
MANUFACTURER
RECOMMENDATION
NATIVE SUBGRADE OR ——
GENERAL ENGINEERED FILL ENSURING IMMOBILITY OF STEEL
COMPACTED TO 95% SPD SECTION EDGE WILL GREATLY IMPROVE

INSTALLATION PERFORMANCE
ORGANIC-LOCK LICENSED DEALERS TO BLEND THE ORGANIC-LOCK BINDER WITH THEIR LOCAL
PRE-APPROVED AGGREGATE. THIS ENSURES THE ORGANIC-LOCK BINDER IS HOMOGENEOUSLY

OPTIMAL PARTICLE SIZE DISTRIBUTION
BLENDED WITH SPECIFIED AGGREGATE TO Tg&%ﬁ ORGANIC-LOCK STABILIZED AGGREGATE SIEVE | SIEVE SIEE (M) | PERGENT |
PASSING
ORGANIC-LOCK STABILIZED AGGREGATE SURFACE TO BE ELEVATED IN COMPARISON TO ADJACENT 4 476 80-100%
MATERIAL TO ENSURE SURFACE WATERSHED OFF AND AWAY FROM SPECIFIED MATERIAL. 186 12132 iggg://o
IF THE SLOPE OF THE PROJECT AREA IS LESS THAN 2% A CROWN SHOULD BE INCORPORATED INTO 20 0.60 25-55%
THE PATHWAY. IF THE SLOPE OF YOUR PROJECT AREA IS GREATER THAN 2% INCORPORATE A CROSS 50 030 15:35%
SLOPE INTO THE PATHWAY. 100 0.149 10-20%
200 0.074 5-15%

THE DEVELOPMENT OF A SURFACE WATERSHED MANAGEMENT PROGRAM FOR THE SURROUNDING
AREAS IS IMPORTANT TO THE INSTALLATION PERFORMANCE. THIS ENSURES SURFACE WATER
MIGRATES OFF AND AWAY FROM THE ORGANIC-LOCK STABILIZED AGGREGATE PATHWAY WHERE
POSSIBLE.

MANUFACTURER NOTES:

1. DESIGNERS NOTE: FOR ANY PLAN, SPECIFICATION OR DETAIL ORIENTED QUESTIONS, PLEASE DON'T HESITATE TO CONTACT OUR
TECHNICAL TEAM AT info@organic-lock.com. THE TECHNICAL TEAM ARE ABLE TO REVIEW ALL PLANS, SPECIFICATIONS AND
DETAILS TO ENSURE CONTINUITY AND PROJECT SUCCESS.

. ALL STEEL TO BE STAINLESS STEEL.

. REINFORCE CORNERS AND JOINTS WITH STEEL ANGLE PER MANUFACTURER SPECIFICATION, DRILL AND BOLT THROUGH TWICE
FOR EACH SIDE.

w

NOTES:

1. INSTALLATION TO BE COMPLETED IN ACCORDANCE WITH MANUFACTURER'S SPECIFICATIONS.

2. DO NOT SCALE DRAWING.

. THIS DRAWING IS INTENDED FOR USE BY ARCHITECTS, ENGINEERS, CONTRACTORS, CONSULTANTS AND DESIGN PROFESSIONALS
FOR PLANNING PURPOSES ONLY. THIS DRAWING MAY NOT BE USED FOR CONSTRUCTION.

. ALL INFORMATION CONTAINED HEREIN WAS CURRENT AT THE TIME OF DEVELOPMENT BUT MUST BE REVIEWED AND APPROVED BY
THE PRODUCT MANUFACTURER TO BE CONSIDERED ACCURATE.
CONTRACTOR'S NOTE: FOR PRODUCT AND COMPANY INFORMATION VISIT www.CADdetails.com/info AND ENTER
REFERENCE NUMBER 4928-053

m ORGANIC-LOCK™ STABILIZED AGGREGATE FOOT TRAFFIC PATHWAY

v STEEL EDGE DETAIL-N.T.S.

4928-053 REVISION DATE 11/04/2024
PROTECTED BY COPYRIGHT ©2023 CADDETAILS.COM LTD. CADdetails.com

w
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OJAI PERMANENT SUPPORTIVE HOUSING

PUBLIC WORKS YARD
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SUSTAINABLE SITE DESIGN
OVERALL SUSTAINABILITY MEASURES

SITE DESIGN: Resiliency through a whole systems approach

Protect existing oaks

Sensitive siting of structures and materials

Minimal grading

Stormwater capture (bioswales, raingardens & irrigation)

WATER, SOIL + CLIMATE: Regenerative design strategies

Minimize albedo/heat island affect (shade trees, structures + materials)

Climate appropriate plant material to minimize water use & maintenance

Smart irrigation controller and water efficient system

Build soil sponge/soil water holding capacity in planted areas

Apply mulch in open areas for soll protection, weed suppression & H20 retention

HABITAT: Building native plant communities

Protect existing oaks
California native plant species
Pollinator plants to support friendly wildlife

FIRE SMART LANDSCAPING: Selection, placement + maintenance

/oning & defensible space design

Fire resistant materials

Fire wise plant selection, placement & spacing
Vegetation management

MATERIALS + ENERGY: Efficient design systems

Permeable surfaces (permeable pavers, bark mulch)
Low voltage, Dark Sky Compliant LED landscape lighting

COMMUNITY + CIRCULATION: Valuing natural features of site

Community gardening w/ edible beds + fruit trees

Small + large gathering areas

Bicycle parking

Connection to street, services, amenities and fransportation
Site wide ADA accessible path

Shaded sidewalk, maintain existing oak trees

BIOSWALE AND RAINGARDENS

Ojai, CA 93023
tel: 805.646.8384

340 Avenida de la Vereda
email: kn@studio-landscape.com

KATHLEEN NOLAN, PLA, ASLA
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CIES AND POLLINATOR PLANTS

DIGNITYMOVES
OJAI PERMANENT SUPPORTIVE HOUSING

PUBLIC WORKS YARD
MONTGOMERY ST., OJAI, CA. 93023

APN # 023-0-120-020

www.studio-landscape.com
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GENERAL LIGHTING NOTES:

SPECIFICATIONS. IT IS THE CONTRACTORS RESPONSIBILITY TO MAINTAIN COMPLIANCE WITH ALL LOCAL BUILDING SAFETY CODES AND ORDINANCES.

INSTALLATION.
3. ALL PATH LIGHTS ARE TO BE INSTALLED AT A MINIMUM OF 12 INCHES FROM ANY SIDEWALK OR VERTICAL STRUCTURE.
4. ALL LOW-VOLTAGE DIRECT BURIAL WIRE TO BE INSTALLED AT>/= 6" BELOW FINISH GRADE PER ELECTRICAL CODE.

WALLS.
SHALL BE UI-486RATED AND INSTALLED IN UNDERGROUND J-BOXES WITH WATER TIGHT CONNECTIONS LEAVING 12
7. INCHES OF EXCESS WIRE SLACK.

8. All EXTERIOR 120 - VOLT ELECTRICAL OUTLETS SHALL BE GFI PROTECTED AS PER NATIONAL ELECTRICAL CODE

10.ALL PLUG-IN TRANSFORMERS SHALL HAVE A DRIP LOOP IN THE POWER CORD.
11.All EXPOSED CONDUIT'S SHALL BE PAINTED TO MATCH SURROUNDINGS.

1. THIS PLAN IS INTENDED FOR LANDSCAPE LIGHTING PURPOSES ONLY. ALL LIGHTING FIXTURES AND TRANSFORMERS SHALL BE INSTALLED PER MANUFACTURERS

2. FIXTURES ARE SHOWN IN APPROXIMATE LOCATION. THE CONTRACTOR SHOW FIELD VERIFY THE ACTUAL PLACEMENT OF EACH FIXTURE UPON COMPLETION OF LANDSCAPE

5. IN ORDER TO MINIMIZE FUTURE DISTURBANCE, ALL WIRE RUNS SHALL BE INSTALLED PARALLEL AND ADJACENT TO HARD SURFACES SUCH AS SIDEWALKS DRIVEWAYS AND

6. THE CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING SLEEVES UNDER ALL HARDSCAPE SURFACES USING A MINIMUM | INCH PVC PIPE. ALL UNDERGROUND SPLICES

9. ALL TRANSFORMERS PLUGGED INTO AN OUTDOOR RECEPTACLE SHALL HAVE AN "IN USE' COVER. CONTRACTOR SHALL INSTALL TAYMAC TYPE COVERS AT ALL OUTLETS.

12. THE INSTALLING CONTRACTOR SHALL BE RESPONSIBLE FOR ADJUSTING THE FIXTURES AT NIGHT TO HELP ELIMINATE GLARE AND TO ENSURE OPTIMUM LIGHTING EFFECT.

13.CONTRACTOR TO VERIFY A MINIMUM OF IO VOLT'S AT THE LAST AT THE LAST FIXTURE FOR OPTIMAL OPERATION.
14.CONTRACTOR TO CENTER FEED THE SYSTEM WHEN AT All POSSIBLE and VERIFY ALL WIRE CONNECTIONS ARE AT THE FIXTURES.
15.ALL WIRE CONNECTIONS AT FIXTURES SHALL BE MADE USING WATER TIGHT CONNECTIONS.

MATTE BRONZE - 2700K - 12V

5
I—
O
7
EXTERIOR BUILDING LIGHTING SCHEDULE —
TAG  |DESCRIPTION |FIXTURE|FIXTURE  |[LAMP  |LUMENS WATTS [VOLTS | CRI COLOR |FINISH |MOUNTING INFO C£
MFR  |MODEL TEMP o
RXL _ |SOFFITLIGHT |WAC |LOTOS5"  |LED 740 S|LNE | 90 3000K [BLACK 18" FROM WALL | =)
W1 |ENTRYSCONCE |SAVOY |HANCOCK 23 |LEDBULB| 450  S|LINE | 90 2700K |BRONZE 90" TO TOP OF
HOUSE FIXTURE %
LL
o
LIGHTING SCHEDULE Z
=
SYMBOL MANUFACTURER/MODEL/DESCRIPTION QTY DETAIL prd
o LIGHT CRAFT - E26 ARCHITECTURAL STRING 200LF %
LAMP: LED, 1W, 2400
0p)
o B-K LIGHTING - BOLLARD 40 )
90 DEGREE FACE PLATE L
ALUMINUM, BRONZE Y
LAMP: LED, 7W, 2700 0
SPJ-SCSL - RECESSED WALL AND STEP LIGHT 48 8
al

LIGHITING NOTES:

ALL PROPOSED EXTERIOR LIGHTING TO MEET DARK SKY CODE COMPLIANCE.
LIGHTING FIXTURE LOCATIONS SHOWN ARE DIAGRAMMATIC ONLY.

ALL LANDSCAPE LIGHTING TO BE LOW VOLTAGE LED LAMPS.

ALL EXTERIOR BUILDING WALL SCONCES AND SOFFITTS TO BE 120V.

FINAL SELECTIONS PER CITY OF OJAI APPROVAL.
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GENERAL LIGHTING NOTES:

1. THIS PLAN IS INTENDED FOR LANDSCAPE LIGHTING PURPOSES ONLY. ALL LIGHTING FIXTURES AND TRANSFORMERS SHALL BE INSTALLED PER MANUFACTURERS
SPECIFICATIONS. IT IS THE CONTRACTORS RESPONSIBILITY TO MAINTAIN COMPLIANCE WITH ALL LOCAL BUILDING SAFETY CODES AND ORDINANCES.

2. FIXTURES ARE SHOWN IN APPROXIMATE LOCATION. THE CONTRACTOR SHOW FIELD VERIFY THE ACTUAL PLACEMENT OF EACH FIXTURE UPON COMPLETION OF LANDSCAPE
INSTALLATION.

3. ALL PATH LIGHTS ARE TO BE INSTALLED AT A MINIMUM OF 12 INCHES FROM ANY SIDEWALK OR VERTICAL STRUCTURE.

4. ALL LOW-VOLTAGE DIRECT BURIAL WIRE TO BE INSTALLED AT>/= 6" BELOW FINISH GRADE PER ELECTRICAL CODE.

5. IN ORDER TO MINIMIZE FUTURE DISTURBANCE, ALL WIRE RUNS SHALL BE INSTALLED PARALLEL AND ADJACENT TO HARD SURFACES SUCH AS SIDEWALKS DRIVEWAYS AND
WALLS.

6. THE CONTRACTOR SHALL BE RESPONSIBLE FOR INSTALLING SLEEVES UNDER ALL HARDSCAPE SURFACES USING A MINIMUM | INCH PVC PIPE. ALL UNDERGROUND SPLICES
SHALL BE UI-486RATED AND INSTALLED IN UNDERGROUND J-BOXES WITH WATER TIGHT CONNECTIONS LEAVING 12

7. INCHES OF EXCESS WIRE SLACK.

8. AllEXTERIOR 120 - VOLT ELECTRICAL OUTLETS SHALL BE GFI PROTECTED AS PER NATIONAL ELECTRICAL CODE

9. ALL TRANSFORMERS PLUGGED INTO AN OUTDOOR RECEPTACLE SHALL HAVE AN "IN USE' COVER. CONTRACTOR SHALL INSTALL TAYMAC TYPE COVERS AT ALL OUTLETS.
10.ALL PLUG-IN TRANSFORMERS SHALL HAVE A DRIP LOOP IN THE POWER CORD.

11.All EXPOSED CONDUIT'S SHALL BE PAINTED TO MATCH SURROUNDINGS.

12.THE INSTALLING CONTRACTOR SHALL BE RESPONSIBLE FOR ADJUSTING THE FIXTURES AT NIGHT TO HELP ELIMINATE GLARE AND TO ENSURE OPTIMUM LIGHTING EFFECT.
13.CONTRACTOR TO VERIFY A MINIMUM OF |0 VOLT'S AT THE LAST AT THE LAST FIXTURE FOR OPTIMAL OPERATION.

14.CONTRACTOR TO CENTER FEED THE SYSTEM WHEN AT All POSSIBLE and VERIFY ALL WIRE CONNECTIONS ARE AT THE FIXTURES.

15.ALL WIRE CONNECTIONS AT FIXTURES SHALL BE MADE USING WATER TIGHT CONNECTIONS.

EXTERIOR BUILDING LIGHTING SCHEDULE
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LIGHTING SCHEDULE
SYMBOL MANUFACTURER/MODEL/DESCRIPTION QTY DETAIL
- LIGHT CRAFT - E26 ARCHITECTURAL STRING 200LF
LAMP: LED, 1W, 2400
=] B-K LIGHTING - BOLLARD 40
90 DEGREE FACE PLATE
ALUMINUM, BRONZE
LAMP: LED, 7W, 2700
SPJ-SCSL - RECESSED WALL AND STEP LIGHT 48

TAG DESCRIPTION FIXTURE |FIXTURE LAMP LUMENS WATTS |[VOLTS | CRI |COLOR [FINISH |MOUNTING INFO
MFR MODEL TEMP

RX1 SOFFIT LIGHT WAC LOTOS 5" LED 740 9|LINE 90 |3000K |BLACK |18" FROM WALL

wi1 ENTRY SCONCE |SAVOY |HANCOCK 23 |LED BULB 450 5|LINE 90 |2700K |BRONZE [90" TO TOP OF
HOUSE FIXTURE

048

16 32

SCALE: 1" = 16'-0"

MATTE BRONZE - 2700K - 12V

LIGHITING NOTES:

ALL PROPOSED EXTERIOR LIGHTING TO MEET DARK SKY CODE COMPLIANCE.
LIGHTING FIXTURE LOCATIONS SHOWN ARE DIAGRAMMATIC ONLY.

ALL LANDSCAPE LIGHTING TO BE LOW VOLTAGE LED LAMPS.

EXTERIOR BUILDING WALL SCONCES AND SOFFITS TO BE 120V.

FINAL SELECTIONS PER CITY OF OJAI APPROVAL.
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LANDSCAPE LIGHTING FIXTURES:

LOUVERED BOLLARD STAR LED

IP66 RATED

CATALOG NUMBER LOGIC

Example: BSL - LED - €100 - A7 - BLW - C - 24 - TRe20
MATERIAL

Aluminum

SERIES

BSL - Louvered Bollard Star

SOURCE

LED - with Integral Dimming Driver (25W min. load when dimmed)*
i LED TYPE

€100 - 5W LED/2700K
€101 - 5W LED/3000K
€102 - 5W LED/4000K
€103 - 5W LED/Amber
ADJUST-E-LUME OUTPUT INTENSITY****
A9 (Standard), A8, A7, A6, A5, A4, A3, A2, A1l

FINISH (See page 2 for full-color swatches)

Standard Finishes (BZP, BZW, BLP, BLW, WHP, WHW, SAP, VER)

€104 - 5W LED/2700K 90CRI
€105 - 5W LED/3000K 90CRI
€106 - 5W LED/3500K 80CRI

Premium Finish (ABP, AMG, AQW, BCM, BGE, BPP, CAP, CMG, CRM, HUG, NBP, OCP, RMG, SDS, SMG,
TXF, WCP, WIR)

Also available in RAL Finishes

*Designed for use with 12 VAC LED transformer. LOUVER

Requires magnetic low voltage dimmer.

*Please see Adjust-e-Lume photometry to

determine desired intensity. 1

C - 30° Angle, Round Pattern
OVERALL HEIGHT

Add per 6" increments for 18" 24" or 30"
OPTIONS
TRe20 - TRe20 Electronic Transformer (105-300 VAC. 50/60 Hz. non-dimming)

LOUVERED BOLLARD STAR LED

DATE | PROJECT:

IP66 RATED

33/8" |
ﬂ (86mm) F

Specify
Height

NI

(76mm)

FRONT VIEW

=31/2"0C. [=
(89mm) ‘

/. 2" Dia. U

(5Tmm)

Adjustable Aiming
Bracket

11/2"0.C o

(38mm)

T2

o

o
3/8"Dia — o 5 1 om L
omm) 31/2"0C.

(89mm) ]

e

(127mm)

@!

FACEPLATE OPTIONS

PP - Standard Aluminum Base with 12" Power Pipe Stake

SF - Stablity Flange (For use with Power Pipe)

5-K LIGHTING

THIS DOCUMENT CONTAINS PROPRIETARY INFORMATION OF B-K LIGHTING, INC. AND ITS RECEIPT OR POSSESSION DOES NOT CONVEY ANY RIGHTS TO REPRODUCE, DISCLOSE ITS CONTENTS, OR TO 03/31/2023 SKU-875

MANUFACTURE, USE OR SELL ANYTHING IT MAY DESCRIBE. REPRODUCTION, DISCLOSURE OR USE WITHOUT SPECIFIC WRITTEN AUTHORIZATION OF B-K LIGHTING, INC. IS STRICTLY FORBIDDEN.

SUB-2241-00

B-K LIGHTING - BOLLARD - BRONZE WINKLE - 2700K - 12V

SPJ LIGHTING Inc.

ARCHITECTURAL LANDSCAPE & OUTDOOR LIGHTING

SPECIFICATION SHEET

MODEL: SPJ-SCSL
MATERIAL: Cast Brass
FINISH SHOWN: Black
ELECTRICAL: 12V or 120V
ENGINE: Specify
WATTAGE: Specify
LUMENS: Specify

FINISHES

[¥] Matte Bronze (MBR)
Verde (V)

Moss (M)

Black (B) ‘

Rusty (R)
Satin Brass (SB)
Aged Brass (AG)
Raw Copper (RC)
Natural Copper (NC)

D PREMIUM
PVD Polished (PVDP)
PVD Satin (PVDS)
PVD Graphite (PVDG) \
PVD Bronze (PVDBZ)
PVD Black (PVDBL)) 31/g”

OooOoOoE2ooooooon

Vandal proof

screw option

Custom lumen packages are available

upon request

COLOR TEMPERATURE

O 2200K [ 5000K
X 2700K O 6500K
O 3000K O RGBW
O 4000K O Amber

Custom options are available

ELECTRICAL
X 12v 0 120v

Ordering Example

Custom K/O’s for any installation

Customer Approval

SPJ-SCSL-B- -27K-12V

Recessed Light

8/32” Phillip
Screw

47

@

LISTED

Wet Listed

Date

LIGHTING NOTES:

1. LIGHTING FIXTURES MEET DARK SKIES FRIENDLY REQUIREMENTS.

SPJ - RECESSED WALL AND STEP LIGHT - MATTE BRONZE -
P700K - 12V

2. ALL LANDSCAPE LIGHTING TO BE LOW VOLTAGE LED LAMPS.

3. ALL EXTERIOR BUILDING WALL SCONCES AND SOFFITTS TO BE 120V.

STANDARD FINISHES

Satin Black Satin Bronze Satin White Satin Aluminum
(BLP) (BZP) (WHP) (SAP)

I S

Black Wrinkle  Bronze Wrinkle = White Wrinkle ~ Verde
(BLW) (BZW) (WHW) (VER)

Click Here to view larger, full-color swatches of all
available finishes on our website.

5K LIGHTING

P9
o
=

Pattern C
(30° Angle, Round Pattern)

PREMIUM FINISHES

Cascade Mtn.
Granite (CMG) Granite (RMG)

L

Black Chrome
(BCM)

Beige (BGE)

Antique Brass Brown Patina

N 2

Sierra Mtn Aleutian Mtn
Granite (SMG) Granite (AMG)

Weathered Old Copper
Copper (WCP) (ocp)

Textured Forest
(TXF)

Hunter Green
(HUG)

/s 0

Sonoran Desert ~ Weathered Iron

Powder (ABP) Powder (BPP) Sandstone (SDS)  (WIR)
Cream Antique White Natural Brass
(CRM) (AQW) Powder (NBP)

Clear Anodized
Powder (CAP)

THIS DOCUMENT CONTAINS PROPRIETARY INFORMATION OF B-K LIGHTING, INC. AND ITS RECEIPT OR POSSESSION DOES NOT CONVEY ANY RIGHTS TO REPRODUCE, DISCLOSE ITS CONTENTS, OR TO 03/31/2023 SKU-875

MANUFACTURE, USE OR SELL ANYTHING IT MAY DESCRIBE. REPRODUCTION, DISCLOSURE OR USE WITHOUT SPECIFIC WRITTEN AUTHORIZATION OF B-K LIGHTING, INC. IS STRICTLY FORBIDDEN,

SUB-2241-00

BISTRO

vised 08/18

4
&, LIGHTCRAFT
| 0UTD00}

IPROJECT

”DATE

|TYPE

||CATALOG #

E26 ARCHITECTURAL STRING

BK-E26

STRING DIMENSIONS

24"SOCKET
SPACING

—_—

+ String and lamps are sold separately

SOCKET DIMENSIONS

I

1-'/"H

|

—1-15"W—

BISTRO

|TYPE
)
. LIGHTCRAFT

|PROJECT

HDATE

||CATALOG # |

| UTI00 0
S14 LAMPS (OUTDOOR/INDOOR RATED)

/) e\

Lightcraft Outdoor’s LED Filament Collection offers a dimmable 1W vintage style
filament LED with an antique 2400K warm white light output.

gwumw /  Available in 12VAC to easily integrate with your low voltage landscape lighting

I

12V FILAMENT LED

s - DIMMABLE
=== 1
==

LED-BK-S14-1-12-FIL
WATTAGE W
KELVIN  2400K
LUMENS 45
DIMMABLE ~ YES*
VOLTAGE 11V AC- 13V AC
BASE  MEDIUM (E26)

system. Also available in 120VAC.

120V FILAMENT LED

G-~

WATTAGE  1W
KELVIN ~ 2400K
LUMENS 100
DIMMABLE ~ YES*
VOLTAGE 120V AC

BASE  MEDIUM (E26)

)

@

LED-BK-514-1-120-FIL

DIMMABLE

S14 LAMP DIMENSIONS

317
OAH

Dimensions for all S14 lamps on this page.

These shade options are ideal for customizing the look of the architectural bistro string.
The shades also serve to achieve a DARK SKY design and avoid overhead light pollution.

(FORSURFACEMOUNTING)

KEY FEATURES

+UV RESISTANT MATERIALS

*PVC SOCKET FORMS A TIGHT WATER SEAL
+COMMERCIAL GRADE

+SPECIFY CUSTOM CUTS BY THE FOOT

*FIELD CUTABLE BETWEEN SOCKETS

*2 YEAR LIMITED WARRANTY

*ETL LISTED

«INTENDED FOR LAMP-DOWN APPLICATIONS
ONLY

*Check with local building and safety inspectors for specific
requirements

**Lightcraft recommends the use of guy wire for runs of 35" or more

LIGHTCRAFT OUTDOOR | 9811 OWENSMOUTH AVE | UNIT 1| CHATSWORTH, CA 91311

PHONE: 818.349.2663 | FAX: 818.349.2676 | E-MAIL: SALES@LIGHTCRAFTOUTDOOR.COM

LIGHTCRAFT - ARCHITECTURAL STRING LIGHTS - PETAL SHADE - BRONZE FINISH - 2400K -120V

EXTERIOR BUILDING LIGHTING FIXTURES:

Hancock 1-Light Outdoor Wall Lantern in Matte Black

SKU#: 5-451-BK

UPC#: 822920286209

IN STOCK

Create a stylish first impression outside your home with this Savoy House Hancock 1-light outdoor wall lantern. Crafted in a timeless classic style, it features a boldly sloped
roof, shepherds hook detailing and panes of clear seeded glass that ensures a beautiful, dramatic glow. A generously sized backplate helps to cover any holes left from
replacing previous fixtures and the versatile black finish means that Hancock goes well with anything. Use this lantern beside your front and side doors or above your garage
door. This fixture is 8.5" wide and 22.75" tall. It extends 9.25" from the wall. Uses one standard size light bulb of up to 60 watts not included.

Specifications

Product Information

SKU 5-451-BK

UPC 822920286209
Finish Matte Black
Finish Category Black

Product Dimensions

Item Weight 4.400000
Item Height 2275
Item Width 8.50
Item Length 8.50
Backplate Height 938

ENTRY SCONCE

Backplate Width

Backplate Length

Bulb Information

Bulb Included
Bulb Type

Bulb Base

Recommended Bulb Shape
Max Wattage

Dimmable

Shade Information

Shade Included

Other Details

Voltage
Materials

Safety Rating

style

Assembly Required

Country of Manufacture

5.12

No
Incandescent/LED
E26

A9

60W

Yes

120v
Metal, Glass
ETU/CETL
Traditional
Minimal Required

China

PRODUCT SPECIFICATIONS I- AL SHADE

ATERIAL T HAMMERED SHADE

WIRE COLOR  BLACK

WIRE GAUGE 16 AWG I I

SOCKET E26 (MEDIUM BASE)

MAX WATTAGE 25W PER SOCKET

12V MAX RUN 200 FT I I

120V MAX RUN 300 FT (1200 WATT MAX) e

SPACING 24" BETWEEN SOCKETS :

VOLTAGE 12V OR 120V I MODEL ~ BK-111-BZ I MODEL  BK-411-BZ

12V WIRING DIRECT TO LOW VOLTAGE - DIMENSIONS ~ 7-1/2"W X 3"H DIMENSIONS ~ 8"W X 2"H
TRANSFORMER 2 MATERIAL ~ ALUMINUM MATERIAL ~ ALUMINUM

120V WIRING  HARD WIRE OR SPECIFY POWER OUISIDERINGH - BRONZE (82)

INSIDE FINISH ~ WHITE REFLECTIVE

2 OUTSIDE FINISH ~ BRONZE (BZ)
3 INSIDE FINISH ~ WHITE REFLECTIVE
I N .

PLUG (PART: BK-PWR-MALE)
CERTIFICATION ETL WET LOCATION

SOCKET TOP VI EW *PRIMARY SIDE DIMMING: Requires LED magnetic low voltage (MLV) or LED electronic low voltage (ELV) dimmable transformer and compatible LED dimmer
(MLV OR ELV) For more information see installation guidelines
+ Fully tested with Lutron Diva (DVLV-600P) dimmer and Lightcraft dimmable transformers
OPTIONAL *LOW VOLTAGE SIDE DIMMING: Requires Lightcraft 12V In Line Dimmer
MARQUEE
MOUNTING

HOLES D E CO RAT IVE B I ST RO S HAD E S (FOR E26 NON SUSPENDED BISTRO STRING ONLY)

yPYRAMlD SHADE

I

2-3/4'H

1

— 412w ——

MODEL
DIMENSIONS
MATERIAL
OUTSIDE FINISH
INSIDE FINISH

Fixture Type:
WAC LIGHTING 2
Project:
Lotos R 4" Location:
Adjustable Downlight 5CCT
Model Beam Color Temp & CRI Lumens  CBCP Finish
O R4ERA2R O Ws0 O 9Cs 740 733 ® BK Black
DOK/3( O WT White

27C 00K/3500K/4000K/5 775 750

Example: RAERA2R-W9ICS-BK

FEATURES

+ 5-CCT Switchable between 2700K and 5000K

+ Multiple LED array for uniform illumination

+ Rotatable multi-axis gimbal ring

+ Driver included

+ 5 year warranty T

Steel with frosted TIR lens § k ) ’

SPECIFICATIONS

Construction

Power: aw o 7
Input: 120 -277 VAC,50/60Hz
Dimming: ELV: 100-5% , TRIAC: 100-5%

Light Source: Integrated LED

Lens: Translucent acrylic diffuser

Rated Life: 50,000 Hours

Mounting: Heavy gauge retention clips secures fixture to ceiling

Cut Out: 4"

Finish: Electrostatically powder coated White, Electrostatically powder FINISHES:

coated Black
Ceiling Thickness:  1/2"-1"
-4°F to 104°F (-20°C to 40°C)

Operating Temp:
P s P Black White

Standards: ETL, cETL, Wet Location Listed, Title 24 JA8 Compliant, Airtight,

IC

LINE DRAWING:

4%

waclighting.com | Phone (800) 526.2588 | Fax (800) 526.2585 | Headquarters/Eastern Distribution Center 44 Harbor Park Drive Port Washington, NY 11050

WAC Lighting retains the right to modify the design of our products at any time as part of the company's continuous improvement program. February 2025

SOFFITT LIGHTS

BK-511-BZ
4-1/2"W X 2-3/4"H
ALUMINUM
BRONZE (BZ)
WHITE REFLECTIVE

LIGHTCRAFT OUTDOOR | 9811 OWENSMOUTH AVE | UNIT 1| CHATSWORTH, CA 91311

PHONE: 818.349.2663 | FAX: 818.349.2676 | E-MAIL: SALES@LIGHTCRAFTOUTDOOR.COM

Fixture Type:
WAC LIGHTING =
Project:
Lotos R 4" Location:
Adjustable Downlight 5CCT
ACCESSORIES
Model Description Finish
RER-FRAME Lotos

waclighting.com | Phone (800) 526.2588 | Fax (800) 526.2585 | Headquarters/Eastern Distribution Center 44 Harbor Park Drive Port Washington, NY 11050

WAC Lighting retains the right to modify the design of our products at any time as part of the company's continuous improvement program. February 2025
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1-800-227-2600

TWO_WORKING DAYS BEFORE YOU DIG

SIGNATURE

FEB 2027
RENEWAL DATE
03-14-2025

Ojai, CA 93023
tel: 805.646.8384

340 Avenida de la Vereda
email: kn@studio-landscape.com

www.studio-landscape.com

KATHLEEN NOLAN, PLA, ASLA
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OJAI PERMANENT SUPPORTIVE HOUSING

MONTGOMERY ST., OJAI, CA. 93023

@ | PUBLIC WORKS YARD

0

O | APN # 023-0-120-020

LIGHTIN
SHEETS

PE

REVISIONS

NAME DATE

DRP SUBMITTAL | 02/04/25

DRP SUBMITTAL| 03/14/25

PHASE

DESIGN REVIEW
PERMIT

JOB NUMBER:  25-01DM

ORIGIN DATE  01.03.25
PLOT DATE 03.14.25
DRAWN BY: KD
CHECKED BY: KN
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California Department of
Housing and Community
Development

ERF Budget Change Request Form

This budget change request was submitted
on 8/16/2025 3:22 PM

Introduction

Please select the ERF Round for which you are submitting this budget change request:
ERF-3R

ERF-3R Budget Change Request

Select the ERF-3R Funded Encampment
City of Ojai — City Hall

Answer all of the questions below. Reponses should be concise and provide specific details explaining any
proposed changes to funding and/or project plans.

Generally, the effective date is the date this form is submitted, however, in unique circumstances HPD
Homelesness Grants will consider approving retroactive effective dates.

What date are you requesting that the revised budget be effective?
7/1/2024

If you would like this date to be retroactive, please explain why.
To match with the City's Fiscal Year starting July 1, 2024

Are you requesting an expedited review?
Yes

Please explain why.
We are asking for the expedited review so the June 30, 2025 Budget to Actuals match with the City of Ojai
and HCD.

Provide a proposed budget below.
74_1_ERF-3-R, Budget Template_City of Ojai-Resubmitted 8.26.25.xlIsx

New Proposed Budget for ERF-3R funds by Eligible Use
Category



Rapid Rehousing

Rapid rehousing,
including housing
identification services,
rental subsidies, security
deposits, incentives to
landlords, and holding
fees for eligible persons,
housing search
assistance, case
management and
facilitate access to other
community-based
services.

New Proposed Budget
$0.00

Previously Approved

Operating Subsidies

Operating subsidies in
new and existing
affordable or supportive
housing units,
emergency shelters, and
navigation centers.
Operating subsidies may
include operating
reserves.

New Proposed Budget
$2,000,000.00

Previously Approved

Street Outreach

Street outreach to assist
eligible persons to
access crisis services,
interim housing options,
and permanent housing
and services.

New Proposed Budget
$0.00

Previously Approved

Services
Coordination

Services coordination,
which may include
access to workforce,
education, and training
programs, or other
services needed to
improve and promote
housing stability for
eligible persons, as well
as direct case
management services
being provided to
persons.

New Proposed Budget
$0.00

Previously Approved

Budget Budget Budget Budget

$0.00 $2,000,000.00 $0.00 $0.00

Systems Support Delivery of Prevention and Interim Sheltering
Permanent Housing Shelter Diversion

Systems support for Delivery of permanent Prevention and shelter  Interim sheltering, limited

activities that improve,
strengthen, augment,
complement, and/or are
necessary to create
regional partnerships and
a homeless services and
housing delivery system
that resolves persons’
experiences of
unsheltered
homelessness.

New Proposed Budget
$344,142.04

housing and innovative
housing solutions, such
as unit conversions that
are well suited for eligible
persons.

New Proposed Budget
$10,118,319.00

diversion to permanent
housing, including
flexible forms of financial
assistance, problem
solving assistance, and
other services to prevent
people that have been
placed into permanent
housing from losing their
housing and falling back
into unsheltered
homelessness. This
category is only available
fo serve people who
were formerly residing in
the prioritized ERF
encampment site.

New Proposed Budget
$0.00

to newly developed
clinically enhanced
congregate shelters, new
or existing noncongregate
shelters, and operations
of existing navigation
centers and shelters
based on demonstrated
need that are well suited
for eligible persons.

New Proposed Budget
$0.00



Previously Approved Previously Approved Previously Approved Previously Approved

Budget Budget Budget Budget
$300,000.00 $10,300,000.00 $0.00 $0.00
Improvements to Administrative Costs

Existing Emergency

Shelters

Improvements to existing Up to 5% of grant funds
emergency shelters to may be applied to
lower batrriers, increase administrative

privacy, better address costs. Administrative

the needs of eligible costs incurred by the
persons, and improve city, county, continuum
outcomes and exits to of care, to administer its
permanent housing. program allocation.

New Proposed Budget New Proposed Budget

$0.00 $205,000.00
Previously Approved Previously Approved
Budget Budget

$0.00 $67,461.04

Budget Change Request Total

Total New Proposed Budget
12,667,461.04

Total Previous Budget
12,667,461.04

Reason for the Request and Resulting Change

What prompted the need for this change?
The City has requested some changes to our line costs as contracts have been approved, and the costs
are being refined .

At the program level, what will change if this budget change request is approved?
Programmatically, what will be eliminated, reduced, or augmented from the previously approved
budget?

Nothing has changed since the last modification except line-item budgets changes.

Programmatically, what will be added, expanded, or augmented in the newly proposed budget?
None

Certify and Submit



Please provide any additional comments

Thank you for letting us take the time to explain why the line-item re-allocation has been requested. The
Ojai Permanent Supportive Housing Project has been redesigned both in increased housing from 20 to 30
units as well as a change in the location. The City of Ojai has refined the budget based on costs and City
Council approved contracts at this time.

Title
ERF Grant Coordinator

Name
Michelle Johnson

Phone Email
(719) 600-1352 michelle.johnson@ojai.ca.gov

certifies that all information included in this form is true and accurate to the best of their
knowledge.
Yes



ELIGIBLE USE CATEGORY

<5 WORD DESCRIPTION NAME OF ENTITY OR

PART OF PROPOSAL

ERF-2-R PROPOSED LEVERAGED
BUDGET FISCAL SUPPORT

2 SENTENCE DESCRIPTION

This budget template may be slightly
modified to meet local needs. If awarded

Use dropdowns. See NOFA, IIl. A.

Enables Cal ICH to associate
the line item with specific

Enables Cal ICH to immediately understand the line item.

Only ERF-2-R Funds ~ Non ERF-2-R Funds

That WILL be Used to

Enables Cal ICH to better understand the line item, context, and / or
other pertinent information related to the proposed line item.

Guidance  funding, this budget, once approved, will entities or parts of a Support this Proposal
and serve as your communitys official project proposal.
Intended  pudget. Any changes to this budget must
Use be authorized through the change request
process.
PERSONNEL COSTS SALARY FTE MONTHS
Street Outreach - = -
Subtotal - Personnel Costs $ -8 -
System Support County of Ventura: 50% of case management contract
to provide connection to County mental health services for Ojai Tent
L Town and Permanent Supportive Housing residents. Case management
. Co of Ventura Behaviorial . R, . .
Systems Support Performance of certain non-emergent mental health field engagemen Health $ - 24 8 97,154.00 service is offered to Ojai Tent Town residents as Permanent Supportive
Housing Project is constructed to help stabilize the population and assist
with the transition from sanctioned unhoused encampment to permanent
supportive housing.
Two case managers will meet with clients at a minimum of two System Support Help of Ojai: 100% of case management contract to
; i " provide connection to social services for Ojai Tent Town and Permanent
times per month. Conduct client intakes and personalized needs . . .
L 1o Crcate e a that fotcs o b o oot Supportive Housing residents. Case management service is offered to
Systems Support é o P CUSES ON NOUSING BOAS, oy of Ojai s - 2% § 144,720.00 Ojai Tent Town residents as Permanent Supportive Housing Project is
income increase, and other cl dentified personal o : A .
) constructed to help stabilize the population and assist with the transition
goals such as medical, mental health, substance use, financial, . .
from unhoused to supportive
vocational, and social support needs. .
housing.
Amy Weiss/St. Francis Challenge: Cost of contract for on-site lead
On-site services to support co-living, belonging, essential needs, steward who resided within Ojai Tent Town to establish good neighbor
Systems Suppart shared agreements, teamwork, personal empowerment, pathways to Amy Farah Weiss/Saint s . o PR program which concluded December 31, 2024. Amy Weiss/Si. Francis
housing, coordination with case management, and community Francis Challenge Challenge improved stability and community within sanctioned
for Ojai's tent residents unhoused encampment to prepare residents for transition to permanent
supportive housing.
Operating Subsidies Maintenance /Operating Expenses of $500,00 annually for FY 2027- City of Ojai s _ 24§ 2,000,000.00
Technical Services for the development of permanent housing. This Delivery of Permanent Housing/Technical Services: Technical studies
Delivery of Permanent Housing includes soils reports, grading, soil disposal, design, and other Technical Services $ - 24 8 368,319.00 and reports through 3rd party consultants for permanent supportive
consultants with technical expertise to be determined. housing site location (surveys, grading plans, soil studies, etc.).
; ) . . - Delivery of Permanent Housing To Be Determined Costs: City
Delivery of Permanent Housing City's P.m'].cu Development C.‘.’“""ge‘“y Fund(Separate and distinct TBD Costs $ - 24 8 250,000.00 permanent supportive housing project contingency allotment separate and
from Dignity Moves DMA). TBD N | .
distinct from that of the project developer, DignityMoves.
Delivery of Permanent Housing DignityMoves: Development
. . . . s Management Agreement contractual amount for project development.
Delivery of Permanent Housing ?;‘Sifpme"‘ of Perm Housing contracted with Dignity Moves for o o ypoveg 5 - 2 s 9.500.000.00 $ - Amount decreased from prior application due to a site location that did
: not require extensive retrofitting, adjustment to severe slope, and
accommodation for oak woodland environment/setting.
Subtotal - Non-Personnel Costs S - $ ° S 12,462,461.04 § -
ADMINISTRATIVE COSTS
Administrative Costs Grants management and legal costs City of Ojai $2.344,142.04 S 0.05 S 205,000.00 $ N

Subtotal - Administrative Costs

$ 205,000.00 S -

12,667,461.04 S -

$ 12,667,461.04
$ -
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