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NEWS

UPDATE: Ojai fires assistant city
manager amid embezzlement probe
from former employer

May 15, 2025 Updated May 16, 2025, 3:06 p.m. PT
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What we learned about Ojai care facility after alleged sexual assault

A 98-year-old woman with dementia was allegedly sexually assaulted at an Ojai care facility. Were red flags missed?

Key Points

Carl Alameda has pleaded not guilty to the charges.

Ojai placed him on paid administrative leave May 15 and fired him the next day.

He faces up to 33 years in prison if convicted.

(This story was updated with more information about Carl Alameda's
status with the city of Ojai.)

The Ojai assistant city manager charged with stealing nearly $200,000
from insurance claims meant for his former employer, the city of La
Cañada Flintridge, has been fired.

Carl Alameda was terminated from his Ojai position on May 16, the city
announced in a statement.

"The city of Ojai is committed to maintaining the highest standards of
fiscal responsibility and public trust," Ojai officials said in the statement
sent by City Manager Ben Harvey. "In conjunction with this personnel
action, the city has initiated a special audit to ensure that all financial
transactions have been conducted appropriately and that there has been
no misappropriation of funds."
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Alameda was charged with 11 felony counts of embezzlement and 23
counts of insurance fraud, according to a May 15 news release from the Los
Angeles County District Attorney’s office. 

Prior to Ojai, Alameda served as La Cañada Flintridge's assistant city
manager.

Alameda is accused of sending demand letters between 2016 and 2022 to
insurance companies using city letterhead requesting reimbursement for
accidents or property damage caused by insured drivers in La Cañada
Flintridge, according to the release.

Advertisement

Once the insurance companies sent payment to the city of La Cañada
Flintridge with "Attention Carl Alameda," he would deposit the
fraudulently obtained money into his bank account, according to a Los
Angeles County Sheriff's Department May 16 Nixle release.

“It is a major disservice and betrayal
of trust when public officials place
their own selfish interests over the
communities they serve,” said Los
Angeles County District Attorney
Nathan Hochman in a statement. "If
you exploit your position for your
own greed at the public’s expense,
my office will file charges and hold
you accountable.”

Alameda was director of administrative services for La Cañada until
August 2019 when he became assistant city manager, said Greg Risling, a
spokesperson for the district attorney's office, by email. The city of Ojai
hired Alameda in July 2023, he said.

What was Carl Alameda's plea?

Alameda, who turns 45 on May 22, pleaded not guilty to the charges on
May 14 and is scheduled for a preliminary hearing on July 23.
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On May 15, Ojai placed Alameda on immediate paid administrative leave.

Ojai's audit will be made public upon completion "to ensure no financial
misconduct occurred," according to the May 16 statement.

To ensure financial misconduct does not happen, the city undergoes
regular audits, including close reviews of all cash management and
internal controls, city officials said. Staff members also continuously
review internal controls to safeguard against any financial wrongdoing.

What the Ojai assistant city manager accused of?

Alameda is accused of falsifying invoices and asking for payments to be
sent to an address he provided, prosecutors said.

When insurance companies responded with checks issued to the city of La
Cañada Flintridge and to Alameda's attention, he is alleged to have
deposited the checks totaling $193,086 into his personal bank account.

The district attorney's office is not commenting on where the warrant was
served and what led to the discovery of the allegations, Risling said.
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In 2022, detectives from the L.A. County Sheriff's Department Fraud and
Cyber Crimes Bureau began investigating Alameda for fraud, according to
the sheriff's department release. After a thorough investigation, detectives
presented their findings to the district attorney's office for filing.

Ojai officials said no communication or formal notification about the
investigation or charges against Alameda were provided to city leadership
by the investigating agencies, according to the May 16 statement. City
officials will contact the agencies to understand why they were not
informed.

Ojai hired Alameda in June 2023 as an assistant city manager. When
interim City Manager Mark Scott resigned in November 2023, Alameda
was appointed the acting and later interim city manager on Dec. 12.

Alameda returned to assistant city manager when City Manager Ben
Harvey was hired in January 2024.

The city follows a rigorous hiring process and background check procedure
that adheres to all applicable laws, policies and best practices to ensure
candidates are qualified and meet the necessary standards at the time of
their hiring, according to a May 15 statement.
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"Since the investigation was ongoing during the time of his hire, details
about the alleged crimes were confidential and not disclosed to the city,"
according to the statement.

When did Ojai learn about the charges?

Ojai officials were unaware of the charges, his not guilty plea and a July 23
preliminary hearing until the L.A. County District Attorney's Office
notified them on May 15, according to the statement.

If convicted, Alameda's sentencing range is probation to 33 years in
prison, Risling said.

Alameda, who attended the May 13 Ojai City Council meeting, did not
immediately respond to an email May 15 seeking comment. A message left
with Ojai Mayor Andy Gilman also went unanswered.

Wes Woods II covers West County for the Ventura County Star. Reach
him at wesley.woodsii@vcstar.com, 805-437-0262 or @JournoWes.
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