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On September 13, 2011, the Board of Supervisors adopted the Countywide Strategic Plan 
including the County’s Mission Statement, Values, and Guiding Principles. These statements are 
reproduced here to reaffirm the importance of these principles in guiding the planning and 
defining the purpose of the County’s budget process.  

 

 
 

~MISSION~ 
To provide superior public service and support so that all residents have the opportunity to improve their quality 

of life while enjoying the benefits of a safe, healthy, and vibrant community. 

 

~VALUES~ 
Build and foster public trust through: 

�� Ethical Behavior 

�� Transparency and Accountability 

�� Equitable treatment and respect of all constituents 

�� Excellence in service delivery 

 

~GUIDING PRINCIPLES~ 
We focus on serving our residents and business communities by: 

�� Adopting carefully considered policies 

�� Staying competitive through the implementation of proven practices and the effective use of technology 

�� Delivering services in a business and constituent friendly, customer-service driven, cost effective manner 

�� Utilizing strategic thinking and action 

�� Promoting an action-oriented, empowered, and accountable workforce 

�� Planning for and developing programs to meet future needs 

�� Operating in a fiscally responsible manner 
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COUNTY OF VENTURA 

FY 2014-2015 ADOPTED BUDGET USER’S GUIDE 

The Adopted Budget has been prepared in compliance with State Controller and Code of Regulations 
guidelines.  Schedules 1 through 9 present details for ‘County (Governmental) Funds’ as defined by the 
State Controller. Schedules 10 and 11 present details of the Internal Service Funds and Enterprise Funds, 
respectively. Schedules 12 through 15 pertain to Special District Funds whose affairs and finances are 
under the supervision and control of the Board of Supervisors. A brief description of the type of information 
contained in each of the schedules is included below: 

SUMMARY INFORMATION 

Schedule 1, All Funds Summary:  represents the County’s total budget, and summarizes ‘Total Financing 
Sources’ and ‘Total Financing Uses’ of County funds, that are under the direct control of the Board of 
Supervisors, including governmental-type funds (general, special revenue, debt service and capital projects 
funds) as well as enterprise, internal service, special districts and other agencies and the Independent 
special districts (Special District Enterprise funds). The specific funds included under “Governmental 
Funds” are found in Schedule 2; “Other Funds” are represented in Schedule 10 (ISF), Schedule 11 
(Enterprise), Schedule 12 (Special Districts and Other Agencies). 

Schedule 2, Governmental Funds Summary: displays ‘Total Financing Sources’ and ‘Total Financing 
Uses’ for County Governmental funds consisting of general, special revenue, debt service, capital projects 
and permanent funds.  Details for “Decreases/Increases to Fund Balances” (columns 3 and 7) are found in 
Schedule 4. Details for column 4, “Additional Financing Sources” are found in Schedules 5 and 6.  Details 
for column 6, “Financing Uses” are found in Schedules 7, 8, and 9.

Schedule 3, Fund Balance - Government Funds:  summarizes total fund balance, encumbrances, non-
spendable/restricted/committed, and assigned obligated fund balance information, by fund, for 
Governmental Funds displayed in Schedule 2 (column 2).  Encumbrances and obligated fund balances are 
subtracted from the total fund balance to determine the amount of available fund balance that is 
unobligated as of June 30 of the preceding budget year. 

Schedule 4, Obligated Fund Balances – By Governmental Funds: A detailed presentation of 
“Decreases/Cancellations (columns 3 and 4) and Increases/New (columns 4 and 5) to obligated fund 
balances” for Governmental Funds presented in Schedule 1 (columns 4 and 6).

FINANCING SOURCES INFORMATION 

Schedule 5, Summary of Additional Financing Sources by Source and Fund – Governmental Funds:
displays ‘Additional Financing Sources’ detail by major revenue source and by fund for the ‘Governmental’ 
funds noted in Schedule 1.  Adopted and Recommended amounts plus the actual revenues for the two 
previous years is shown.  

Schedule 6, Detail of Additional Financing Sources by Fund and Account – Governmental Funds:
displays detail by fund, revenue account and source for the ‘Additional Financing Sources’ (column 7) for 
‘Governmental’ funds presented in Schedule 2 (column 4). 
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FINANCING USES INFORMATION

Schedule 7, Summary of Financing Uses by Function and Fund – Governmental Funds: the first part 
of the schedule, “Summarization by Function”, displays ‘Total Financing Uses’ detail for column 8 of 
Schedule 1 by state function, list of contingencies and provisions for obligated fund balance by fund. The 
second part displays the same information summarized by fund for ‘Governmental’ funds noted in Schedule 
1.  Adopted and Recommended amounts, as well as actual expenditures for two previous years are also 
shown. 

Schedule 8, Detail of Financing Uses by Function, Activity and Budget Unit – Governmental Funds:
presents detail of total ‘Financing Uses’ presented in Schedule 1 ‘Financing Uses’ (column 6) and Schedule 
7 (column 5 ‘Total Financing Uses’ less ‘Total Obligated Fund Balances’),  grouped by State Function, 
State Activity and budget unit.

DEPARTMENTAL DETAIL INFORMATION

Schedule 9, Financing Sources and Uses by Budget Unit by Object – Governmental Funds: an 
overview, by budget unit, of adopted revenues and appropriations, including the prior year final budget and 
actual for the Governmental Funds summarized in Schedule 2. Includes appropriations, revenue and 
summarized position information (FTEs are rounded to the nearest whole number), followed by a brief 
narrative describing the major activities of the budget unit and the fund in which the budget unit belongs.  
Corresponding pages depict the revenue and expenditure/appropriation detail by line item for the prior year 
final budget plus two years of prior year actual. In this schedule, the budget units are organized first by 
State function, then by State activity, and budget unit.

Schedule 10, Operation of Internal Service Funds:  displays operating income (revenue) and expense 
detail for Internal Service Funds presented in fund and budget unit order.

Schedule 11, Operation of Enterprise Funds: displays operating income (revenue) and expense detail 
for Enterprise Funds presented in fund and budget unit order. 

SPECIAL DISTRICTS INFORMATION 

Schedule 12, Special Districts and Other Agencies Summary – Non-Enterprise:  displays ‘Total 
Financing Sources’ and ‘Total Financing Uses’ for Special District funds whose affairs and finances are 
under the supervision and control of the Board of Supervisors. Detail for “Decreases/Increases to obligated 
fund balances” (columns 3 and 7) is found in Schedule 14. Detail for column 4, “Additional Financing 
Sources” and column 6, “Financing Uses,” is found in Schedule 15. 

Schedule 13, Fund Balance - Special Districts and Other Agencies - Non-Enterprise: summarizes 
total fund balance, encumbrances, non-spendable/restricted/committed, and assigned obligated fund 
balance information, by fund, for the Special District funds displayed in Schedule 12 (column 2). 
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Encumbrances and obligated fund balances are subtracted from the total fund balance to determine the 
amount of available fund balance that is unobligated as of June 30 of the preceding budget year. 

Schedule 14, Special Districts and Other Agencies Obligated Fund Balance – Non-Enterprise: 
displays detail, by fund, “Decreases/Cancellations (columns 3 and 4) and Increases/New (columns 4 and 5) 
to obligated fund balances” for Special Districts and Other Agencies Funds – Non-Enterprise as presented 
in Schedule 1 (column 3 and 7).

Schedule 15, Special Districts and Other Agencies Financing Sources and Uses by Budget Unit by 
Object – Non-Enterprise: an overview, by budget unit, of adopted revenues and appropriations, including 
the prior year final budget and actual for the Special District Funds summarized in Schedule 12. Includes 
appropriations, revenue and summarized position information (FTEs are rounded to the nearest whole 
number), followed by a brief narrative describing the major activities of the budget unit and the fund in 
which the budget unit belongs.  Corresponding pages depict the revenue and expenditure/appropriation 
detail by line item for the prior year final budget plus two years of prior year actual.  

Special District Enterprise Fund Presentation: Per the State of California County Budget Guide, budget 
forms have not been prescribed for Enterprise Special Districts under the supervision and control of the 
board of supervisors. However, at individual County discretion, the format for County budget Schedules 10 
and 11 may be used to present the managerial budget of "board governed" Enterprise Special Districts.

APPENDICES 

Appendix A: Summary of Permanent Positions: provides detail of positions included in the Adopted 
Budget.  Information is organized by budget unit and includes position classification, biweekly salary range, 
number of Full Time Equivalent positions (FTE) and Count (authorized positions) for the prior year 
(adopted), current year requested and current year adopted budgets.

Appendix B: Property Taxes and Assessed Valuation Information: The top portion of this schedule 
shows property tax revenue budgeted for ‘County (Governmental) Funds.’ The bottom half of the schedule 
details the countywide assessed valuation.  
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