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Project Overview (as approved by the ITC)

Project Scope
Have there been any material changes in the project scope?
☐ No, there has not been any changes in the project scope currently. 
☐ Yes, the project scope has increased/decreased.
1a.  Effects on budget:
[bookmark: _Hlk99012733]1b. Effect on schedule:
1c. Project Sponsor Approval: 
Project Schedule
1. Is this project on schedule?
☐ Yes, the project is tracking to the original approved schedule.
☐ Yes, the project is tracking to a revised schedule previously presented to the ITC.
☐ No, the project is not on schedule.
1a. Reasoning for change in schedule:
1b. Revised implementation date:
1c. Attach revised schedule:
Project Budget


1. Is the project on budget?  
☐ Yes, the project is tracking to the original approved budget.
☐ Yes, the budget is tracking to a revised budget previously presented to the ITC. 
☐ No, the project is not on budget.
1a. Reasoning for budget change:
1b. Attach revised budget:

Risk Assessment
1. Have any new risks been identified?
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Percentage of Budget SpentSummary

IMPLEMENTATION COST

$0

TOTAL EXPENSES TO DATE

$0

PROJECT BALANCE

$0

TOTAL 5-YEAR COST

$0
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